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EXECUTIVE SUMMARY

The Public Accounts (Enterprises) Committee (PA(E)C) is the Parliamentary Financial
Oversight Committee tasked with the responsibility of examining the audited accounts of all
State Enterprises that are owned or controlled by the state. The Committee conducted an
examination of the Audited Accounts, Balance Sheet and Other Financial Statements of
Trinidad and Tobago National Petroleum Marketing Company Limited and Its
Subsidiaries (NP) for the fiscal years 2018 and 2019 and follow-up on the implementation
of the recommendations contained in the Committee’s Sixteenth Report, 11th Parliament
and produced this report. This report details the issues and recommendations made by the

Committee to improve NP’s performance.

The Report focuses on the following issues:

1. Lack of Performance Monitoring by Ministry of Finance — Investments Division

o

The Status of the Outstanding Audited Financial Statements
The Status of the Strategic Plan 2025-2030

Inefficient Contract Management

NP’s Financial Position and its Profitability

Non — Implementation of Project Management Office

The Recovery of Aviation Services Revenue

Human Resource Challenges

® S SR w0

The status of the completion of NP’s asset verification exercise.

In light of the Committee’s findings, the following recommendations were made:

e The MoF-ID should take urgent steps to increase its level of monitoring and
oversight with respect to the state entities under its purview such as ensuring
regular monitoring of performance metrics, submitting management letters, and
expediting the submission of audited financials. This will improve transparency,
improve response time to financial risks and better alignment with Government

objectives. The MoF-ID should submit the existing framework of mechanisms it
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uses to monitor and evaluate the performance of the entities under its purview to

the Parliament by November 29, 2024.

The MoF-ID should comply with Section 3.2.5 (b) of the SEPMM which states that
State Enterprises are required to submit copies of their Management Letters from

the external auditors upon the completion of financial audits to the Minister of
Finance (Corporation sole) and submit to Parliament the procedures that were
implemented to ensure that states enterprises provide copies of their Management
Letters from the external auditors upon the completion of financial audits in a

timely manner by November 29, 2024.

The MoF-ID should implement internal processes and guidelines to effectively
monitor the concerns raised by external auditors in the Management letters
submitted by State Enterprises including a status of the submission of copies of
management letters from all state enterprises over the last four years by November
29, 2024.

NP should submit to Parliament a status update on the expected timeframe for the
completion and submission of the audited financial statements for the years 2021,

2022 and 2023 by November 29, 2024.

Based on the challenges experienced in completing the audited financial
statements, NP should submit to Parliament by November 2024, the mechanisms
implemented to ensure effectiveness in the process of completing and submitting
audited financial statements.

NP should submit a status update and associated timelines to Parliament by
November 29, 2024 on the formulation and implementation of its Strategic Plan
for the period 2025 - 2030.

NP should take urgent measures to rectily the shortcomings that currently exist
with respect to the signing of contracts long after they commenced. A framework
on how NP intends to address this shortcoming should be submitted to the
Parliament by November 29, 2024.

NP should outline how it is ensuring taxpayer interest are being protected when
the expiry of contracts creates legal and financial risk and provide an update to

Parliament by November 29, 2024.



NP should write to the Parliament by November 29, 2024, outlining the steps it is
taking to ensure stakeholders are being fully transparent and complaint with
contracts, and what actions, it any, it will take if a stakeholder is found to be
deliberately non- co-operative.

NP should develop a contract management policy and / or procedures to ensure
efficient planning, execution, monitoring and evaluation of contractual obligations
by both parties with ultimate goal of achieving value for money and contractual
results. NP should also submit an update on the implementation of this initiative
to Parliament by November 29, 2024.

NP should conduct a comprehensive cost audit to identify areas where expenses
can be reduced without compromising service quality and employment levels.
These areas should include reviewing supplier contracts, optimizing operational
processes, and reducing wastage. NP should provide an update to Parliament on
the implementation of this initiative by November 29, 2024.

NP should implement a realistic plan that will lead to timely and sustainable
improvements to the financial performance of the company including its response
to the potential external shocks, such as fuel price fluctuations or economic
downturns and provide an update to Parliament on the implementation of this
Initiative by November 29, 2024.

NP should explore regional markets to expand its footprint, particularly in regions
where its fuel and energy products are in demand. This may involve partnerships
or the establishment of subsidiaries in neighbouring countries, especially where
NP'’s expertise in fuel logistics can add value.

NP should prioritise reviewing the implementation of a Project Management Office
and provide an update to Parliament by November 29, 2024.

NP should ensure that a robust process for deciding projects is develop which
includes:

- the selection of projects, taking full account of the importance of all projects

for delivering the strategic objectives; and



- when it reviews the performance of each project, it considers the potential
Impact on the ability to deliver its overall objectives and provide an update to
Parliament by November 29, 2024.

NP should deepen its partnership with the Airports Authority of Trinidad and

Tobago (AATT) and pursue an agreement that will allow airlines to purchase fuel

from NP at lower rates. NP should provide a status update on the implementation

of this initiative to Parliament by November 29, 2024.

NP should pursue contracts with Paria Fuel Trading Company that offer fixed

prices over a longer period. NP should and provide a status update on the

implementation of this initiative to Parliament by November 29, 2024.

NP should introduce more comprehensive talent development initiatives, including

leadership training, technical skill enhancement, and career path development, to

foster employee loyalty and enhance productivity by November 29, 2024.

NP should provide a status update to Parliament on the measure taken to improve

institutional knowledge transfer among employees by November 29, 2024.

NP should provide a status report to Parliament on the recruitment of an Internal

Auditor by November 29, 2024.

NP should provide a status update to the Parliament on the asset verification

exercise to be undertaken by November 29, 2024.

NP should create lessons learnt and guidelines document to handle disruptions or

other unforeseen events and provide an update to Parliament by November 29,

2024.

NP should also implement a robust asset management system to regularly track

and maintain its asset base, ensuring its efficient use and reducing asset

depreciation.



INTRODUCTION

Establishment

The PA(E)C of the Twelfth Republican Parliament was established by resolutions of the House
of Representatives and the Senate at the sittings held on Monday November 9, 2020 and Tuesday

November 17, 2020 respectively.

Mandate

The Constitution of the Republic of Trinidad and Tobago mandates that the Committee shall
consider and report to the House on the audited accounts, balance sheets and other financial

statements of all enterprises that are owned or controlled by, or on behalt of the State.

In addition to the Committee’s powers entrenched in the Constitution, the Standing Orders of

the House of Representatives and Senate also empower the Committee (but not limited) to:

a. send for persons, papers and records;

b. have meetings whether or not the House is sitting;
c. meet in various locations;

d. report from time to time; and

e. Communicate with any other Committee on matters of common interest.

Ministerial Response

The Standing Orders! provide for the Minister responsible for the Ministry or Body under
review to submit within sixty (60) days a paper to the House responding to any recommendations

or comments contained in the Report which are addressed to it.

State Enterprises Performance Standards

The PA(E)C used the State Enterprises Performance Monitoring Manual as a benchmark to
examine the performance of State Enterprises. The manual outlines the framework for
compliance with official policy and the monitoring mechanisms to be used in assessing such

compliance. The Government of Trinidad and Tobago monitors the performance of State

1 Standing Order 110 (6) in the House of Representatives and 100(6) of the Senate.
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Enterprises to ensure that these enterprises successfully execute their mandates and maximize

value for money for the national stakeholders and shareholders-

Election of the Chairman and Vice-Chairman

In accordance with section 119(6) of the Constitution, the Chairman must be a Member of the
Opposition in the Senate. At the first meeting held virtually on Wednesday November 18, 2020,
Mr. Wade Mark was elected Chairman and Mr. Rushton Paray was elected Vice-Chairman of

the Committee.

Establishment of Quorum

The Committee is required by the Standing Orders?® to have a quorum in order to exercise the
powers granted to it by the House. A quorum of three (8) Members, inclusive of the Chair or
Vice-Chairman), with representatives from both Houses was agreed to by the Committee at its

First Meeting held on November 17, 2020.

Change in Membership

e By resolution of the House of Representatives at a sitting held on June 13, 2022, Mr.
Stephen Mc Clashie, MP was appointed a Member of the Committee in lieu of Dr. Nyan
Gadsby Dolly.

e Senator Amrita Deonarine ceased being a Member of the Committee when her
appointment as a Senator was revoked on September 11, 2023.

e By resolution of the Senate at a sitting held on October 24, 2023, Senator Hazel
Thompson-Ahye was appointed a Member of the Committee in lieu of Senator Amrita

Deonarine.

Determination of Date and Time of Regular meetings

The Committee is required by the Standing Orders* to sit notwithstanding any adjournment of
the House. At its Second Meeting, the Committee agreed to meet on the First and Third

Wednesday of each month at 9:30 a.m.

State Enterprise Performance Monitoring Manual - Ministry of Finance Website accessed on July 24, 2024
https://www.finance.gov.tt/2017/05/19/state-enterprise-performance-monitoring-manual-2011/
3 Standing Order 87(2) of the Senate and 97(2) of the House of Representatives
*+ Standing Order 101(b) of the Senate and 111(b) of the House of Representatives
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METHODOLOGY

Determination of the Committee’s Work Programme Fourth Session

At the Committee’s Twelfth meeting held on Wednesday November 15, 2023, the Committee

identified the following entities for examination during the Fourth Session of the 12t Parliament:

Urban Development Corporation of Trinidad and Tobago Limited

Vehicle Management Corporation of Trinidad and Tobago Limited Trinidad and
Tobago

National Export Facilitation Organisation of Trinidad and Tobago;
National Petroleum Marketing Company Limited;

Trinidad Petroleum Holdings Limited;

National Flour Mills Limited; and

Trinidad and Tobago Mortgage Finance Company Limited.

11



The Inquiry Process

The Inquiry Process outlines steps taken by the Committee to conduct the inquiry into the

operations of National Petroleum Marketing Company Limited

(NP). The following steps outline the Inquiry Process agreed to by the PA(E)C:

II.

I1I.

IV.

VL

VIIL.

The Committee conducted a review of the responses provided to the Sixteenth Report
of the PA(E)C from the Eleventh Parliament. Based on the responses provided, the

Committee wrote to the NP for a status of the implementation of the recommendations.

The Committee also conducted a review of NP’s Audited Financial Statements for the
Financial Years ended March 31, 2018 and 2019. Based on an analysis of the audited
financial statements, issues were identified and questions for written response were

generated.

Questions for written response were forwarded to NP, on February 04, 2024. NP’s

responses were received on February 26, 2024.

Preparation of an Issues Paper, which identified and summarised matters of concern in
the responses provided by the NP. Based on the responses received and the issues

identified, the Committee agreed to have a public hearing.
A public hearing was held on April 03, 2024. Representatives from NP, the Ministry of
Energy and Energy Industries (MEEI) and Ministry of Finance-Investment Division

(MoF-ID) were invited.

Questions were sent for additional information to NP after the public hearing on April

08, 2024. NP’s responses were received on April 8, 2024.

Report the Committee’s findings and recommendations to Parliament upon conclusion

of the inquiry.

12



VIII. The Report will be transmitted to the Minister of Energy and Energy Industries as the
Minister with oversight over NP for Ministerial response within sixty (60) days in
accordance with Standing Order 110(6) of the House of Representatives and 100(6) of
the Senate.

IX. Carry out follow-up to monitor progress in the implementation of recommendations.

13



COMPANY PROFILE

Owned by the Government of Trinidad and Tobago, the Trinidad & Tobago National Petroleum
Marketing Company Limited (NP) was incorporated in 1972. It was formed with the assets the
Government purchased from the then BP Caribbean Ltd — the local marketing arm of the British

Petroleum Group.

In 19738, the Government purchased 50 per cent of the inland marketing assets of ESSO Standard
Oil, vesting it in NP. In 1976, NP became the sole distributor of petroleum fuels in T&T, having
acquired the marketing assets of Trinidad and Tobago Oil Company (formerly Shell Trinidad
Ltd) and the following year the local marketing assets of Texaco Trinidad Ltd.

When NP acquired the assets of Shell Trinidad Ltd, it inherited its Lubricant Blending Plant at
Sea Lots, on the outskirts of Port-of-Spain. Under license, it continued to produce a range of
lubricants, blended according to the Shell formulations, until the National Petroleum Brand of
lubricants was launched in 1981. Since then NP continues to improve its product rating, keeping
abreast of every significant technological advancement in the lubricants industry. Today, thanks
to their rigorous pursuit of quality standards such as the service classification of American
Petroleum Institute (API), the Trinidad and Tobago and Caribbean markets are among the most

advanced regions of the world.

Ultra-Lubricants — the brand name for the range — continues to be a major player in the local and
Caribbean markets, where it’s automotive and industrial lubricating oils and greases hold
significant market share. NP’s operations are vested in the authority of a Board of Directors—
comprising professionals from various disciplines—which reports to the Minister of Energy and
Energy Industries on matters relating to the industry, and to the Minister of Finance as

Corporation Sole®.

5 Accessed from the website of the Trinidad and Tobago National Petroleum Marketing Company Ltd on
January 29 2019 http:/ /www.np.co.tt/about-us/history/
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Line Ministry — Ministry of Energy and Energy Industries
Minister — The Honourable Stuart Young SC

Permanent Secretary — Mrs. Penelope Bradshaw-Niles
Permanent Secretary — Ms. Sandra Fraser

Chairman — MTr. Sahid Hosein

Chief Executive Officer — Mr. Derek E. Luk Pat

15



ISSUES AND RECOMMENDATIONS

In the Committee’s examination National Petroleum Marketing Company and its Subsidiaries
(NP), for fiscal years 2018 and 2019 and implementation of the recommendations contained in
the Committee’s Sixteenth Report, 11th Parliament., the following issues were identified and

subsequent recommendations proposed:

1. Lack of Performance Monitoring by the Ministry of Finance — Investment Division

(MoF-ID)
The Committee noted the lack of oversight and monitoring by the MoF-ID, particularly
with respect to the timely submission and evaluation of management letters and audited
financial statements. Information disclosure and reporting on the performance of State
Enterprises is necessary to promote responsibility, transparency and accountability, improve the
standards of corporate governance and allow the eftective sharing of information among local,
regional and international authorities and other stakeholders as stated in Section 3.2. of the
State Enterprise Performance Monitoring Manual (SEPMM)S. The Ministry of Finance
(MoF), through its Investments Division, is responsible for conducting management and
performance audits of State Enterprises, to ensure that they operate on an efficient and effective
basis and that they discharge their obligations with respect to public accountability. In order to
do so eftectively, the Investments Division must receive Audit Financial Statements along with
Management letters from the external auditor. These management letters focuses on identifying
weaknesses and provide details of the findings and areas with recommendations for
improvements in the company’s internal control and financial reporting process. Some of the
issues reported in PricewaterhouseCooper’s Memorandum of Weaknesses for Internal
Accounting Control and Procedures for the year ended March 31, 2018 included:

- Inventory obsolescence provisioning — maintenance spares;

- Impairment receivables;

- Dismantlement provision — categorisation of service stations

- Bank reconciliations; and

- Accounts receivable and accounts payable.

¢ Ministry of Finance Website. The State Enterprise Performance Monitoring Manual (SEPMM). Date
Accessed 22 August 2024. https://www.finance.gov.tt/wp-content/uploads/2013/11/State-Enterprise-
Performance-Monitoring-Manual-2011.pdf
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Subsequently, some of the issues reported in PricewaterhouseCooper’s Internal Controls
Memorandum for the year ended March 31, 2019 included:

- Plant, property and maintenance;

- Inventory may be misstated;

- Accounts receivable — impairment;

- Revenue — timely signing of contract;

- Unutilised vacation leave;

- Refinement of approach to provisioning for environmental liabilities and dismantlement;

- Bank reconciliations;

- Tax balances;

- Financial reporting process;

- LPG filling operator agreement;

- Finalisation of the terms of pension arrangements;

- Formalise accounting policies and procedure; and

- Improve controls of spreadsheets used in financial reporting.

At the Public Hearing, the Committee inquired whether the MoI-ID received any copies
of Management letters from NP issued by Statutory Auditors. Officials from the MoF-ID
indicated that they were unaware of any requirement of the MoF-ID receiving Management
letters from any State Enterprise. The Committee was subsequently informed by Officials from
the Ministry of Energy and Energy Industries (MEEI) that the Central Audit Committee was
responsible for receiving copies of Management letters. However, NP informed the Committee
that Management letters for the 2018 and 2019 audited financial statements were submitted to
MEEIL

The non-receipt of the Management letters to MOF — ID severely hinders the state’s
ability to monitor and evaluate NP’s performance. Furthermore, this lack of supervision impairs
the Ministry's ability to address issues in real-time, contributing to poor strategic execution and
a disconnect between the company's performance and governmental oversight. As a matter
pertaining to effective oversight and performance monitoring and evaluation, the Committee
emphasized the need for the MoF-ID to comply with Section 3.2.5 (b) on page 30 of the
SEPMM.

17



Recommendations:

The MoF-ID should take urgent steps to increase its level of monitoring and

oversight with respect to the state entities under its purview such as ensuring
regular monitoring of performance metrics, submitting management letters, and
expediting the submission of audited financials. This should improve transparency,

improve response time to financial risks and better alignment with Government

objectives. The MoF-ID should submit the existing framework of mechanisms it
uses to monitor and evaluate the performance of the entities under its purview to

the Parliament by November 29, 2024.

The MoF-ID should comply with Section 3.2.5 (b) of the SEPMM which states that
State Enterprises are required to submit copies of their Management Letters from

the external auditors upon the completion of financial audits to the Minister of
Finance (Corporation sole) and submit to Parliament the procedures that were
implemented to ensure that states enterprises provide copies of their Management
Letters from the external auditors upon the completion of financial audits in a

timely manner by November 29, 2024.

The MoF-ID should implement internal processes and guidelines to eftectively
monitor the concerns raised by external auditors in the Management letters
submitted by State Enterprises including a status of the submission of copies of
management letters from all state enterprises over the last four years by November

29, 2024.

2. The Status of the Outstanding Audited Financial Statements

The backlog of NP’s Audited Financial Statement further hinders the ability of

MOF-ID to monitor and evaluate the company’s financial performance in a timely manner.

Section 3.2.5 (a) on page 30 of the SEPMM states that State Enterprises are required to submit

audited financial statements to the Minister of Finance within four months of their financial year-

end. These reports are to be laid before Parliament and subsequently submitted to the Public

Accounts (Enterprises) Committee for consideration. These financial statements are necessary

tor monitoring the financial performance of state entities.
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In NP written submission dated February 24 2024, it was stated that their audited
financial statements for the years 2021, 2022, and 2023 were outstanding. During the public
hearing, the MoF-ID informed the Committee that they received NP’s 2021 audited financial
statements but were awaiting the Board approval for the 2021 statements prior to forwarding to
the Parliament. With regards to the 2022 and 2023 audited financial statements, NP informed
the Committee that the 2022 statements would be completed by the end of April 2024, with the
completion of the 2023 financial statements anticipated for the end of 2024.

Furthermore, NP informed the Committee that the untimely completion of their financial
audits was due to the following challenges:

- The changes to accounting standards (International Financial Reporting Standards
(IFRS)) 9 and 15 in March 2019, resulting in a 2-year delay in adopting these
standards.

- In 2020, NP had a similar experience implementing IFRS 16.

- Additionally, COVID-19 affected the auditors’ abilities to complete the auditing of the
financial statements, resulting in the completion of the 2020 and 2021 audited
financial statements for NP in May and December 2023, respectively.

- Issues in acquiring accounting firms to finish audit reports within the timeline
required for reporting compliance.

Recommendations:

e NP should submit to Parliament a status update on the expected timeframe for the
completion and submission of the audited financial statements for the years 2021,
2022 and 2023 by November 29, 2024.

e Based on the challenges experienced in completing the audited financial statements,
NP should submit to Parliament by November 2024, the mechanisms implemented
to ensure effectiveness in the process of completing and submitting audited financial

statements.

3. The Status of the Strategic Plan 2025-2030

The absence of an updated strategic plan for NP presents significant risks to the
organization. According to the SEPMM. page 110, the Strategic Plan should be a rolling three to
five=year Plan that encompasses the strategic direction and the strategic themes that the Board intends to

execute. The Strategic Plan should outline the Board’s methodology for the continuous building of
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organizational capacity and capabilities to meet the challenges of satisfying the ever-increasing expectations
of its stakeholders whilst also meeting the enterprise’s obligations towards them. This document sets
torth the overall direction, vision, and mission of the enterprise and recognizes the requirement
to set performance goals and to identify measures to gauge progress towards these goals.
Furthermore, Companies are required to submit their Strategic Plans to both the MoF —
ID and the respective Line Ministry at least six (6) months prior to the start of the
implementation period of the plan, for those receiving subventions to allow for National
Budgetary Preparation activities and one (1) month for others. Given that, NP’s last strategic
plan covered the period 2020-2022, the Committee enquired whether there is a new strategic
plan for NP. The Committee was informed that the Board approved an extension of the 2020 -
2022 strategic plan for a year (2023). NP also indicated that past performance was reviewed
against the approved strategic plan and a strategic plan for the period 2025 - 2030 is currently
being prepared. This new strategic plan should be completed and submitted for Board approval
by the end of July 2024. NP’s failure to update its strategic plan within the recommended period

holds the risk of the following of consequences:

a) Lack of Direction: Without a strategic plan, NP may not have clearly defined objectives
and goals that align with national priorities or the requirements of the SEPMM. This
ambiguity can make it difficult for the monitoring bodies to evaluate whether NP is meeting
its intended outcomes.

b) Risk of Stagnation: NP risks losing momentum and falling behind competitors in the

region. A strategic plan is essential for continuous improvement and innovation. Without it,
the company may become complacent, leading to slowed growth and development resulting
in missed opportunities and decline market share.

c) Lack of Performance Monitoring: The absence of a Strategic Plan makes it difficult for

the MoF- 1D as well as the MEEI to monitor effectively the work of NP. A strategic plan
sets benchmarks and objectives against which the performance across the company can be
assessed. Without these benchmarks, the monitoring bodies cannot accurately evaluate NP’s
progress, to identify areas for improvement and to ensure accountability.

Recommendation:

e NP should submit a status update and associated timelines to Parliament by
November 29, 2024 on the formulation and implementation of its Strategic Plan

for the period 2025 - 2030.

20



4. Inefficient Contract Management
Inefficiencies in NP’s contract management processes were noted given the existence
of recurring issues in the planning, monitoring, and execution of contracts. The Committee
noted that there had been a practice of signing aviation contracts after the commencement of
services which exposes NP to legal, financial, and operational risks. A lack of urgency and overall
planning when dealing with contract expiration also existed. From a legal perspective, the
absence of a signed contract increases the risk of breach of agreement, as neither party may be
held legally accountable for fulfilling their obligations. This lack of formalisation can also lead to
disputes, as the terms and conditions governing the relationship are not clearly defined until
contracts are signed. Financially, delayed contract signing can result in uncertain payments,
affecting NP’s cash flow and financial stability. These uncertainties can pose significant
challenges to NP’s operations and overall financial status.
The PricewaterhouseCooper’s Internal Controls Memorandum for the year ended March
31, 2019 of NP, reported that in a sample, some of the aviation contracts were not signed or
signed late. The sample included but not limited to the following:
i.  Draft agreement between National Petroleum Marketing Company Limited (NPMC)
and Rubis Eastern Caribbean, commencing January 1, 2019 until December 31, 2021.
ii.  Contract between NPMC and Caribbean Airlines Limited (CAL) effective from
January 1, 2018 to December 31, 2018, which was signed by NPMC on February 13,
2020 and by CAL on January 29, 2020.
iii.  Agreement between TTNPMC and Rubis Eastern Caribbean SRL commencing on
January 2017 to December 2018. However this was only signed by Bernard Mitchell
(CEO) on January 24 2018 and Rubis Eastern Caribbean SRL — Mauricio Nicholls
(President) on January 31, 20187,
The Committee enquired about the reasons for contracts being signed after its commencement.
Officials from NP informed the Committee that due to the adjustments being made by either NP
or its customers to the agreements as well as a lag in receiving responses, there were delays in

the finalisation and execution of the agreements.

7 PricewaterhouseCoopers (2019). Trinidad and Tobago National Petroleum Marketing Company Limited and its
Subsidiaries: Internal Controls Memorandum for the year ended 31 March 2019
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Recommendations:

e NP should take urgent measures to rectify the shortcomings that currently exist
with respect to the signing of contracts long after they commenced. A framework
on how NP intends to address this shortcoming should be submitted to the
Parliament by November 29, 2024.

e NP should outline how it is ensuring taxpayer interest are being protected when
the expiry of contracts creates legal and financial risk and provide an update to
Parliament by November 29, 2024.

e NP should write to the Parliament by November 29, 2024, outlining the steps it is
taking to ensure stakeholders are being fully transparent and complaint with
contracts, and what actions, it any, it will take if a stakeholder is found to be
deliberately non- co-operative.

e NP should develop a contract management policy and / or procedures to ensure
efficient planning, execution, monitoring and evaluation of contractual obligations
by both parties with ultimate goal of achieving value for money and contractual
results. NP should also submit an update on the implementation of this initiative

to Parliament by November 29, 2024.

5. NP’s Financial Position and its Profitability

NP's financial position and performance from 2017 to 2020 has been deteriorating
as a result of rising operational costs, and reduced demand in the aviation fuel market.
NP's financial statement showed significant losses over the period 2017-2019, compounded by
external economic shocks and operational challenges. At the public meeting held on April 03,
2024, NP indicated to the Committee that the company also experienced substantial financial
losses in 2020. The Audited Financial Statements for NP stated the following:

- aloss of $22.751 million in 2017,

- aloss of $6.567 million in 2018; and

- aloss of $46.06 million in 2019.

During the public hearing, NP indicated that in 2019, operating costs surged by $82
million partly due to wage increases and the consolidation of the Cost-of-Living Allowance
(COLA) for workers. This significant rise in operating costs, without a corresponding increase

in revenue, further deepened NP's financial troubles. It was further explained that in 2020, NP
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reported a loss of $24 million, primarily due to the lessened fuel consumption as a result of the
COVID-19 pandemic and a significant drop in fuel prices. Specifically, in March 2020, NP
incurred an additional loss of $18 million due to the mismatch between high-cost opening stock
and plummeting fuel prices. The pandemic-induced economic slowdown further exacerbated
these losses, reflecting the vulnerability of NP's financial health to external economic shocks.

However, NP's revenue is reliance on the margins set by the MEEIL This regulatory
constraint limits NP's ability to adjust pricing in response to market conditions. The margins
also reduce NP's financial flexibility and profitability, making it challenging to absorb unexpected
costs or invest in growth opportunities.

The Committee inquired about NP's financial position beyond 2020. Officials indicated
that the company has been profitable since 2021. NP's financial performance showed signs of
recovery following marginal increases in 2020 and 2022. A five-cent increase in margins in July
2020 resulted in a profit of $19.5 million in 2021. Subsequent marginal increases of ten (10) cents
in August 2022 and five (5) cents in December 2022 further boosted NP's profitability, leading
to a profit of $59.8 million in 2022 and $49.3 million as of March 2023.

Recommendations:

e NP should conduct a comprehensive cost audit to identify areas where expenses
can be reduced without compromising service quality and employment levels.
These areas should include reviewing supplier contracts, optimizing operational
processes, and reducing wastage. NP should provide an update to Parliament on
the implementation of this initiative by November 29, 2024.

e NP should implement a realistic plan that will lead to timely and sustainable
Improvements to the financial performance of the company including its response
to the potential external shocks, such as fuel price fluctuations or economic
downturns and provide an update to Parliament on the implementation of this
initiative by November 29, 2024.

e NP should explore regional markets to expand its footprint, particularly in regions
where its fuel and energy products are in demand. This may involve partnerships
or the establishment of subsidiaries in neighbouring countries, especially where

NP’s expertise in fuel logistics can add value.

23



6. Non — Implementation of Project Management Office
The Committee was not convinced that NP has a sufficiently robust process for choosing
critical projects and whether the projects are delivering against the overall strategic
objectives. The absence of a PMO results in fragmented project oversight and a lack of
accountability, potentially delaying NP’s growth and expansion plans. Initially, despite
completing the organisational structure for the PMO, NP awaited board approval for
implementation, citing financial losses as a reason for the delay. However, as indicated by the
Finance Manager at the public meeting held on April 03, 2024, with NP now operating at a profit,
the continued hesitation from the Board raises concerns about strategic alignment. At the public
hearing, NP’s Chiet Executive Officer (CEO) indicated that a decision was made to informally
adopt project management approaches on certain key projects. While this measure by the CEO
was commendable due to its proactive stance, it lacked the structured governance and
standardised processes that a formal PMO would provide. This approach risks inconsistencies in
project execution and may hinder NP's ability to efficiently manage complex projects for its
operations in the petroleum sector. Additionally, The absence of a PMO results in fragmented
project oversight and a lack of accountability, potentially delaying NP’s growth and expansion
plans. A formal structure is essential for enhancing project management capabilities, ensuring
cost efficiency, mitigating risks, and improving project delivery timelines.
Recommendations:
e NP should prioritise reviewing the implementation of a Project Management Office
and provide an update to Parliament by November 29, 2024.
e NP should ensure that a robust process for deciding projects is develop which
includes:
- the selection of projects, taking full account of the importance of all projects
for delivering the strategic objectives; and
- when it reviews the performance of each project, it considers the potential
impact on the ability to deliver its overall objectives and provide an update to

Parliament by November 29, 2024.

7. The Recovery of Aviation Services Revenue
NP's aviation line of services is undergoing a transitionary period, which can affect

its present and future revenue. Globally, the effects of COVID-19 restrictions resulted in the

24



global airline industry spending on fuel being $190 billion USD in 2019 and reducing to $80
billion USD and $106 billion USD in 2020 and 2021, respectively (IATA, 2024) 8. The recovery
in airline expenditure on fuel started in 2022 and continued in 2023, as reflected in the airline’s
expenditure increasing to pre-pandemic levels. While airline expenditure on fuel recovers
globally, NP has experienced challenges in returning to pre-pandemic levels of revenue from
aviation fuel services.

The Manager of Aviation and Marine Services indicated to the Committee that feedback
from customers has highlighted a number of issues that affect NP’s aviation business. These
issues include Fuel Pricing, Speed of Service, Immigration and Customs, Airport Authority and
Landing Charges and Environmental Impact. NP indicated that the Airports Authority of
Trinidad and Tobago (AATT) has been engaged to discuss plans to improve aviation services.
NP is currently addressing the fluctuating price of fuel cost by engaging Paria Fuel Trading
Company to have longer-term contracts with fixed margins for at least one year.
Recommendations:

e NP should deepen its partnership with the Airports Authority of Trinidad and
Tobago (AATT) and pursue an agreement that will allow airlines to purchase fuel
from NP at lower rates. NP should provide a status update on the implementation
of this initiative to Parliament by November 29, 2024.

e NP should pursue contracts with Paria Fuel Trading Company that offer fixed
prices over a longer period. NP should and provide a status update on the

implementation of this initiative to Parliament by November 29, 2024.

8. Human Resource Challenges
The human resource challenges experience by NP can negatively affect its operations
in the long run. The two key challenges faced by NP are:
- Lack of Institutional Knowledge Transfer
The List of Training Courses Relating to Company Policies and Procedures for the
period April 2018 to January 2024 submitted by NP detailed types of courses and

number of employees that attended each course. The listing indicated that NP utilized

8 International Air Transport Association. (2024). Global outlook for air transport: June 2024 report. IATA.
https:/ /www.iata.org/en/iata-repository/publications/economic-reports/ global-outlook-for-air-
transport-june-2024-report/
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a number of vendor sourced training in its schedule. At the public hearing held on 03
April 03, 2024, the Committee raised concerns about the level of institutional
knowledge transfer among employees. The CEO acknowledged that there is room for
improvement and a key part of the internal focus of the organization going forward is
ensuring that policy framework, standard operating procedures and requisite learning
would include cross training, succession planning and repository of knowledge.

The Lack of an Internal Auditor

NP’s lack of an internal auditor poses several risk. Although NP, at the public hearing
indicated that it is currently in process of recruiting a permanent Internal Auditor,
the vulnerability to financial misstatements and undetected errors or fraud, legal
ramification and operational inefficiencies within financial reporting remains an issue.
Moreover, the absence of audits means missed opportunities for identifying and

implementing improvements in processes and controls.

Recommendations:

NP should introduce more comprehensive talent development initiatives, including
leadership training, technical skill enhancement, and career path development, to
foster employee loyalty and enhance productivity by November 29, 2024.

NP should provide a status update to Parliament on the measure taken to improve
institutional knowledge transfer among employees by November 29, 2024.

NP should provide a status report to Parliament on the recruitment of an Internal

Auditor by November 29, 2024.

9. The status of the completion of NP’s asset verification exercise.

The lack of asset verification exercise, poses significant issues for NPs regarding

compliance with IAS 16 paragraph 51 which states that an asset verification exercise must

be conducted every financial year-end. The PricewaterhouseCooper’s Internal Controls

Memorandum for the year ended March 31, 2019 stated that NP historically conducted its asset

verification exercise every three (38) years. The memorandum further stated that periodic physical

verification exercise for fixed assets are considered best practice for a number of reasons such as

control purposes, to inform insurance coverage and to inform decisions regarding useful lives,

residual values and depreciation.
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The Committee inquired about the status of the asset verification exercise that
commenced in 2018 and continued in June 2019. In the public hearing held on April 03 2024,
officials from NP indicated to the Committee that the disruption was caused by the COVID-19
pandemic and staffing problems prevented the completion of another asset verification exercise.
However, plans are in place to start the asset verification exercise in 2024.

Recommendations:
e NP should provide a status update to the Parliament on the asset verification

exercise to be undertaken by November 29, 2024.

e NP should create lessons learnt and guidelines document to handle disruptions or

other unforeseen events and provide an update to Parliament by November 29,

2024.

e NP should also implement a robust asset management system to regularly track
and maintain its asset base, ensuring its efficient use and reducing asset

depreciation.
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CONCLUSION

In its examination of the National Petroleum Marketing Company (NP) and its subsidiaries for fiscal
years 2018 and 2019, the Committee identified significant issues and proposed recommendations. Key
issues include a lack of oversight by the Ministry of Finance, evidenced by the non-receipt of
management letters, which hinders effective monitoring and evaluation of NP. The backlog of NP’s
audited financial statements for the years 2021, 2022, and 2023 further complicates this issue, delaying
essential financial oversight. To address these, the Committee recommends that the Ministry of
Finance- Investments Division implement procedures to ensure timely submission of management

letters and financial statements and report their status to Parliament.

NPs outdated strategic plan was identified as another critical issue, which could lead to a lack of
direction, stagnation, and insufficient performance monitoring. The Committee stresses the
importance of timely updating and implementing of a strategic plan for 2025-2030 to guide NP’s
future operations. Additionally, the practice of signing aviation contracts late exposes NP to legal and
financial risks. Recommendations include improving contract management processes and enhancing
communication with key partners. NP's financial challenges were highlighted, recommending a
comprehensive cost audit and advanced financial planning tools. The absence of an internal auditor
and delayed asset verification further underscore the need for improved internal controls and asset

management, with recommendations to expedite hiring processes and ensure timely asset inventories.

The Committee therefore awaits the responses of the company to the recommendations proposed
above, in accordance with Standing Orders 100(6) and 110(6) of the Senate and the House of

Representatives respectively which states inter alia that —

“The Minister responsible for the Ministry or Body under review shall, not later than sixty (60) days after a
report from a Standing Committee relating to the Ministry or Body, has been laid npon the Table, present a
paper to the House responding to any recommendations or comments contained in the report which are addressed

foit....”
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The Public Accounts (Enterprises) Committee respectfully submits this Report for the

consideration of the Parliament.

Sgd. Sgd.

Mr. Wade Mark Mr. Rushton Paray, MP
Chairman Vice-Chairman

Sgd. Sgd.

Mrs. Hazel Thompson-Ahye Mrs. Renuka Sagramsingh-Sooklal
Member Member

Sgd. Sgd.

Mr. Fitzgerald Hinds, MP Mrs. Laurel Lezama-Lee Sing
Member Member

Sgd. Sgd.

Mr. Keith Scotland, MP Mr. Stephen Mc Clashie, MP
Member Member
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APPENDIX 1: MEETING MINUTES

THE PUBLIC ACCOUNTS (ENTERPRISES) COMMITTEE —
FOURTH SESSION, TWELFTH PARLIAMENT
MINUTES OF THE TWENTY-FIRST MEETING HELD ON
WEDNESDAY, APRIL 3, 2024 AT 9:36 A.M. IN THE J. HAMILTON MAURICE
MEETING ROOM, GROUND FLOOR, CABILDO BUILDING, PARLIAMENTARY
COMPLEX, ST. VINCENT STREET, PORT OF SPAIN

Present were:

Mr. Wade Mark - Chairman

Mrs. Laurel Lezama-Lee Sing - Member

Mr. Stephen Mc Clashie - Member

Mrs. Hazel Thompson-Ahye - Member

Ms. Keiba Jacob Mottley - Secretary

Mr. Darien Buckmire - Assistant Secretary

Ms. Rachel Nunes - Research Specialist
Excused were:

Mrs. Renuka Sagramsingh-Sooklal - Member

Mr. Rushton Paray - Member
Absent was:

Mr. Keith Scotland - Member

Mr. Fitzgerald Hinds - Member

CALL TO ORDER

1.1 At 9:36 a.m., the Chairman called the meeting to order and welcomed those present.

THE EXAMINATION OF THE MINUTES OF THE TWENTIETH MEETING

2.1 The Committee examined the Minutes of the Twentieth (20th) Meeting held on
Wednesday, February 21, 2024

2.2 The tfollowing corrections was made:

* [tem 2.1, page 1, line 1, the word “On” was under cased.

* [tem 2.2, page 1, line 1, the word “further” was deleted.

* [tem 3.1, line 8 and item 3.2 line 6, page 2, the word “upload” was replaced with
the word “uploaded”.

* [tem 4.1, page 2, bullets i, ii and iii, lowercase the first word at the beginning of
each point.

* [tem 7.3 (21), page 5, replace the word “why” with the word “that”.
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2.3 There being no further omissions or corrections, the Minutes were confirmed on a motion
moved by Mr. Stephen Mc Clashie and seconded by Mrs. Hazel Thompson-Ahye.

MATTERS ARISING FROM THE MINUTES OF THE TWENTIETH MEETING

3.1 With reference to item 3.2, page 2, the Chairman informed Members that the Vehicle
Management Corporation of Trinidad and Tobago (VMCOTT)'s responses to the
Committee’s request for additional information was received on March 4, 2024, an
uploaded to the Parliament’s e-repository Rotunda. The responses will be used to draft
the Committee’s Report.

3.2 With reference to item 8.2, page 6, informed Members that questions for additional
information were sent to exporT'T" Limited and the and Ministry of Trade and Industry
(MTT) on March 4, 2024, with a deadline of March 19, 2024.

- The responses were received from the MTI on March 18, 2024, and exporTT on
March 21, 2024, respectively an uploaded to the Parliament’s e-repository Rotunda.
The response will be used to draft the Committee’s report.

3.3 With reference to item 9.2, page 6, the Chairman informed Members that by letter dated
March 12, 2024, Trinidad Petroleum Holdings Limited (TPHL) indicated that certain
relevant members of its team would be out of the country from March 18, 2024, to the
first week in April 2024. As such, the next inquiry on the work programme was brought
torward to replace TPHL, Trinidad & Tobago National Petroleum Marketing Company

Limited (NP).

OTHER BUSINESS

4.1 The Chairman invited Members to raise any other matters related to the Committee’s
work.

PRE-HEARING DISCUSSION RE: TRINIDAD AND TOBAGO NATIONAL
PETROLEUM MARKETING COMPANY LIMITED

5.1 The Chairman reminded Members that the purpose of the public hearing was to conduct
an examination of the Audited Accounts, Balance Sheet and other Financial Statements
of Trinidad and Tobago National Petroleum Marketing Company Limited and Its
Subsidiaries (NP) for the fiscal years 2018 and 2019.

5.2 Members discussed the areas of concern and the general approach for the public hearing.
SUSPENSION
6.1 There being no further business for discussion in camera, the Chairman suspended the

meeting at 9:56 a.m. to reconvene in public.
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AN EXAMINATION OF THE AUDITED ACCOUNTS, BALANCE SHEET AND
OTHER FINANCIAL STATEMENTS OF TRINIDAD AND TOBAGO NATIONAL
PETROLEUM MARKETING COMPANY LIMITED AND ITS SUBSIDIARIES (NP)
FOR THE FISCAL YEARS 2018 AND 2019 AND FOLLOW-UP ON THE
IMPLEMENTATION OF THE RECOMMENDATIONS CONTAINED IN THE
COMMITTEE’S SIXTEENTH REPORT, 11TH PARLIAMENT.

7.1 The Chairman called the public meeting to order at 10:22 a.m.
7.2 The tollowing officials joined the meeting:

Trinidad and Tobago National Petroleum Marketing Company Limited and Its
Subsidiaries (NP)

e Mr. Sahid Hosein - Chairman

e Ms. Melanie Trim - Director

e Mr. Elson James - Director

e Mr. Derek E. Luk Pat - Chief Executive Officer

e Ms. Joy John-Benjamin - General Manager, Finance, ICT & Supply
Chain

e Mr. Chester Beeput - General Manager, Aviation & Marine Fuels

e Mr. Kevin Motilal - General Manager, Core Business Support &

General Manager, Lubricants (Ag.)
e Ms. Angelique B. Philip

General Manager, Retail & Industrial Fuels

(Ag.)

e Ms. Michelle Paterson - General Manger, Human Resources & HSSE
(Ag.)

e Ms. Kathlene Lalman - Treasury & Management Accounting

e Mr. Michael M. Thomas - Chiet Internal Audit (Ag.)

e Mr. Dereck Branche - Chief Procurement Officer

e Ms. Marla Pacheco - Manager Legal & Company Secretary (Ag.)

Ministry of Energy and Energy Industries

e Mrs. Penelope Bradshaw-Niles - Permanent Secretary
e Ms. Sandra Fraser - Permanent Secretary
e Ms. Karinsa Tulsie - Deputy Permanent Secretary
e Ms. Ayasha Nickie - Director, Downstream Petroleum
Management
Division

Ministry of Finance — Investments Division (MoF-ID)

e Ms. Sharon Mohammed - Director (Ag.), Agro-based Manufacturing
and
Services Sector

e Ms. Malini Ganga Persad - Senior Business Analyst (Ag.)
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7.3

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

21

25.

26.

27.

Key Issues Discussed:

The non-receipt of copies of management letters by the Investments Division, Ministry
of Finance from NP as stipulated in the State Enterprise Performance Monitoring Manual
(SEPMM).

The reasons for the delays in the submission of audited financial statements to the
Ministry of Finance.

The timeline for the submission of the Audited Financial Statements for the financial
years 2023 and 2024

The context surrounding the untimely signing of contacts between NP and its customers
and suppliers.

The working relationship between NP, Airports Authority of Trinidad and Tobago and
the Ministry of Tourism, Culture and the Arts to increase the volume of flights coming
into Trinidad and Tobago.

The number of service stations equipped with Quikshoppes and the strategy to increase
the number of services stations with Quikshoppes.

The niche markets being pursued by NP to maintain relevancy and increase its sales in
the Liquetied Petroleum Gas (LPG) business.

NP’s largest distributor in Guyana and the credit limit offered.

The details of the new Strategic Plan 2024-2030 being drafted by NP which would be
completed and submitted to the Board for approval by July 2024.

The plans to complete the initiatives of the previous Strategic Plan and to build and
expand

The status of the bunkering facilities at the Port of Port of Spain, Port of Galeota and the
Tembladora in Chaguaramas.

The procurement of new equipment for NP’s aviation services to enhance its reliability,
efficiency and service.

The actions taken by NP to encourage the use of Compressed Natural Gas (CNG) as an
alternative form of fuel.

NP’s review of fuel alternatives as a liquid fuels' distributor given the decrease in liquid
tuel volumes usage.

The status of the turnover of employees at NP.

The need for improving the transference of knowledge to newly recruited staft at NP.
The status of the completion of NP’s asset verification exercise.

The clarification on NP’s current financial position.

The profitability of NP for the period 2019-2024-.

The challenges faced with the price arrangements established by Paria Fuel Trading
Company Limited and its effect on NP.

. The existence of a human resource policy at NP.
22.
23.
24.

The procedure for the termination of employees.

The status update on the salary negotiations for periods 2014-2017 and 2017-2020.

The status of NP’s non-compliance with the requirements of International Accounting
Standard 87 Provisions, Contingent Liabilities and Contingent. Assets (IAS 387).

The status of the audits of Lubricants Supply Chain - Aviation and Marine and Health,
Safety, Security and Environment (HSSE) Compliance.

The challenges inhibiting the establishment of a Project Management Office at NP since
20109.

The receipt and submission of audit reports to the Board for the period 2017 to 2024.
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28. The details of the outstanding Government Receivable and VAT per Government
agency.

29. The status of the one whistleblowing report and the investigating company.

30. The satisfaction of the distribution of NP’s service stations across Trinidad.

31. The considered advancements in NP’s information and communications technology.

32. The cost savings earned in the use of in-house drivers versus outsourcing drivers.

33. The existence of a risk coordinator and the identification of NP’s top ten risk factors.

Please see the Verbatim Notes for the detailed oral submission by the witnesses.
8.1 The Chairman thanked the officials for attending the meeting and they were excused.
8.2 The Committee agreed that additional questions be sent to NP.

[Please see Appendix 17

SUSPENSION

9.1 At 12:55 p.m., the Chairman suspended the public meeting to resume in-camera for a post-
mortem discussion with Members only. A discussion ensued.

9.2 There being no other business, the Chairman thanked Members for their attendance. The
Committee agreed that the next meeting of the Committee will be held on Wednesday
April 17, 2024 at 9:30 a.m. at which time the Committee will conduct examination of
the Audited Financial Statements of the Trinidad Petroleum Holdings Limited (TPHL)
tor the financial years ended September 30, 2019.

ADJOURNMENT

10.1  The adjournment was taken at 12:58 p.m.

We certify that these Minutes are true and correct.

CHAIRMAN

SECRETARY

Wednesday April 4, 2024
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Appendix 1
ADDITIONAL INFORMATION
Additional Questions arising from
Meeting of the Public Accounts [Enterprises] Committee

Provide the following:
1. Copies of the following:
i. Draft Agreement between NP and Rubis Eastern Caribbean commencing on
January 1, 2019 until December 31, 2021;
ii. Np and Caribbean Airlines Limited effective from January 1, 2018 to December
31, 2018 which was signed by NP on February 13, 2020 and by Caribbean Airlines
on January 29, 2020; and
iii. Agreement between NP and Rubis Eastern Caribbean SRL commencing on
January 2017 to December 2018.
2. The variations of your Asset Register and Inventory by number and value of each;
a. NP’s Human Resource Policy;
b. NP’s Internal Audit Report; and
3. Any recommendations for the Committee’s consideration with the aim to improve NP’s
delivery of services, effectiveness and efficiency.

Issue 1: The Status of NP’s 2020-2022 Strategic Plan (pgs. 1-5)
1. Is the development of the new Plan for the period 2025-2030 being done in-house or being
completed with the assistance of a consultant?
a. Ifin-house, which members of staff will be involved in the development?
b. If outsourced, which firm was contracted to develop the strategic plan?
1. What is the cost of the engagement?
2. What does the development process used in the development of the 2025-2030 Strategic

Plan?

3. Is the 2025-2030 Strategic Plan on schedule to be completed by the provided deadline of
June 2024?

4. What aspects of NP’s 2020-2022 Strategic Plan allowed it to prevail during the
pandemic?

5. What lines of Business prevailed during the Pandemic, and which did not?
a. Provide details of how the Pandemic affected each of NP’s line of Businesses.
6. Is NP in a position to quantify the impact of the Covid-19 Pandemic on Aviation Fuels
during the closure of the borders/ airports?
7. Who are NP’s main competitors in each of'its Business Lines?
a. What is NP’s local market share in each of the business lines it operates in?

Issue 2: Profitability/ Operations Efficiency and Poor Return on Assets (pgs. 6-24)

1. What is NP’s monthly spend on:
a. Sales Promotions.
b. Signage.
c. Branded Merchandise.
d. Sponsored Events; and
e. Traditional and Online Marketing?

2. What types of non-fuel promotions does NP execute in its attempts to increase revenues

at Quikshoppes?
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10.

11.

12.

13.

14

15.

16.

17.

18.

19.

20.

21.

What is the average cost to utilize the billboards placed in high-trattfic areas and service
stations to increase brand visibility and awareness?
What percentage of NP’s income is derived from the sale of merchandise?
Where does NP display the branded merchandise, it offers for sale?
What process should an interested party utilise if they seek to have NP as a sponsor for
their event?
How do the marketing campaign objectives and KPIs differ per sponsored events, trade
shows, car shows and conferences?
What does NP’s post-campaign evaluation to assess the overall competitiveness and
impact of marketing campaigns consist of?
What recent market changes have caused NP to adapt how the company conducts its
market research and analysis?
What push and pull marketing strategies have been implemented by NP as a means of
increasing sales and customer satisfaction and engagement respectively?
How many service stations are equipped with Quikshoppe?
a. What is NP’s strategy in terms of increasing the number of service stations with
Quikshoppes?
Who are NP’s eight (8) Distributors that push the products to spare part outlets,
mechanics and outlets throughout the country as well as via marketing and promotional
activities on social media, TV, radio and newspapers?
a. What benefits are derived by NP and the distributor in this arrangement?
b. How are sales figures split between NP and a distributor when the distributor
does all the direct selling?
What are the 13 regional markets NP has lines of business in?
a. What is NP’s market share in those markets?
b. What are NP’s plans to increase the number of regional markets it is in?
What works does NP conduct in conjunction with the Ministry of Tourism and Airports
Authority to increase the volume of flights coming to Trinidad and Tobago?
What marine fuel bunkering opportunities are currently being pursued by NP?
a. How will more bunkering opportunities increase marine fuels sales?
How much of a concern does the rising cost of living and high fuel prices place on the
NP’s retail and industrial sales expectations?
How does NP envision its modes of operations changing given the increased transition of
alternative fuels and import of hybrid, CNG and electric vehicles?
a. How much does this current trend factor into NP’s current decision making?
Who is NP’s largest distributor in Guyana?
a. What is the amount of credit afforded to this distributor now and after the 250%
increase in their credit line?
What issues are currently adversely affecting production of the Lube Oil Blending Plant?
a. How much capital investment is envisioned would be needed to remediate those
issues?
What niche markets are being pursued by NP as options to boost sales and remain
competitive in the LPG business?
a. How viable is each as a revenue generating option for NP?
b. Has NP conducted feasibility studies on entering those niche markets?
How many onshore bunkering facilities are being sought by NP to attract more
international and local volumes?
a. What increased capacity is NP seeking?
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22.

23.

24

25.

26.

27.
28.
29.

30.

31.

32.

b. What is the estimated capital investment needed to make this a reality?
How many New to Industry service stations were completed in 2018 and 2019?

a. What monitoring mechanisms are in place to ensure that all service stations are
maintained to a standard of quality that always provide quality services and
ensures maximum customer satisfaction?

Where are NP’s most remote service stations located?

a. How is delivery of fuels to these stations scheduled?

Following the research conducted by the Network Optimization Planner, what initiatives
were implemented to:

a. Enhance the customer experience,

b. Diversity NP’s product offerings, and

c. Make sustainable investments?

How many partnerships exist between NP and car wash facilities and food and beverage
vendors?

a. How can a prospective partner approach NP for a possible relationship?

What cost reduction initiatives were implemented to reduce NP’s administrative costs?

a. What was the implementation success of these initiatives?

b. How has the adoption of technology reduced administrative costs?

What were NP’s Aviation sales volumes pre-Covid levels?

What factors have prevented NP from returning to those pre-pandemic levels?

What have been the costs associated with each of company’s initiatives to increase
aviation fuels sales:

a. capital investment in refueling equipment,

b. ensuring adequate manpower, and

c. maintenance and repair of fuel tanks?

How many aviation customers’ departure can be linked to increases in fuels provided by
the Paria Fuel Trading Company Limited?

a. How many are now utilising Barbados as an alternative fueling option?

How have many NP’s international customers opted to bunker at high seas outside of
T&T’s territorial waters, as prices are more competitive?

a. What was Paria’s response when NP’s Management highlighted the challenge of
increased international bunker prices causing NP to lose marine fuel sales?

b. What criteria is needed to become a NP affiliated partner?

How has the incorporation of sustainable practices within their retail stations, such as
offering alternative fuels, electric vehicle charging stations, and eco-friendly initiatives
impacted NP’s bottom line given the company mandate as a liquid fuels' distributor?

Issue 3: Resolution of Human Resources Management Issues

1.

2.

3.

Can NP provide any details from your perspective on what are the issues that have
delayed the negotiations for periods 2014-2017 and 2017-2020 respectively?

What role has the MEEI played with respect to the resolution of the salary negotiations
given that NP has actioned every possible option available to them to get the issue
attended to by the CPO?

Why hasn't the company embarked upon any evaluation of the training initiatives to date
given that the need to gauge the success of the training should be done to identify whether
it was impactful or not?
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Issue 4: Risk Management/ Compliance Matters

The 2019-2020 Audit Plan review identified some audits that were deferred to the next year,
some not conducted because the risk profile of some reduced, as controls were deemed adequate
while one was not completed all together.

1. Provide a status update on the following audits:
a. Compliance with leave policy and process with an analysis by area of reported vs
realized absenteeism.
b. Environmental Compliance
c. Health Safety Security and Environment (HSSE)/Compliance
2. What initiatives were executed under the November 2019 Strategic Marketing Plan?
a. After its adoption what was the effect on product awareness in the local and export
markets as well as sales?
3. What is the approved staff complement of the Risk Unit?
a. What vacancies exist currently?
4. What is the status of the development and forwarding of NP’s Procurement Guidelines
to the OPR for review and feedback?
a. When were the guidelines implemented?
Issue 6: The Lack of a Project Management Unit
When the Ministerial Response to the Committee’s inquiry into NP was laid in Parliament in
November 2019 in both Houses, it was stated that the
“The organizational structure for the establishment of the Project Management Office
(PMO) is completed. The job descriptions were developed and finalised with NP’s HR Division.
The introduction of'a PMO is now before the Board for final approval.
When asked for a status update, as of February 26, 2024, NP stated that,

“The establishment of the PMO is on hold and Positions have not been filled in
the Project Management Oftfice. The filling of positions is depending on Board Approval
of the Organisational Structure.”

1. Is the introduction of a PMO not a major item on NP’s Board’s Agenda?
2. What interim mechanism have been used to manage project developments, scopes and
costs in the absences of an established PMO over the last four and a half years?

Issue 7: Property, Plant and Equipment Management (pg. 36)

1. What was the source of the manpower constraints that prevented the completed of the
verification exercise by June 2019?

2. What are the reasons for the large gap in time for the recommencement of a new exercise
scheduled to begin in F'Y2024/2025?

Issue 10: Trade and Other Receivables
NP did not supply written responses to the follow up questions relating to Issue 10 of its previous
Report as such the Committee would like to be verbally informed of the following:
1. Provide a current breakdown of the outstanding Government Receivable and VAT per
Government agency.
2. Which Ministries were engaged to discuss payment of outstanding debts?
a. What was the outcome of each meeting?
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NP provided an updated breakdown of its total receivables showing that between November
2019 and February 2024, percentage of Receivable from the Government increased to 90.1%
from 88%.
1. Does this indicate that NP’s debt recovery attempts are not being rewarded and being
done in vain?
a. If no, can NP say that the total amount owed by the Government has reduced
because of NP’s efforts?
2. Why has caused outstanding VAT amounts for the period 1992 March- 2020 June of
$31.1M still being unresolved by the Board of Inland Revenue?
a. What amount of interest has been incurred to date on this outstanding amount?

Issue 9: Issues obtaining perpetual records of fuel inventory. (pg. 39)

1. How long have tanks 8 and 12 been out of Service?
a. What have been the reasons for them being out of service so that length of time?

Issue 13: Documentation of the Company's significant business processes and key controls

C'Qg;s. 47-52)

1. What is the timeline for the development of process maps and automation of all key
processes by NPs Information and Communications Technology Department?

2. Will the automation of the procurement management process be fully executed by April
2024

3. What was the rationale for developing fit for purpose project schedules and dashboards
using Power BI to support project and portfolio management and reporting for NP if the
company lacks a PMO?

4. What is preventing 100% of the dealers from using the Retail & Industrial Fuels Online
Ordering Functionality?
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APPENDIX 2: VERBATIM NOTES

VERBATIM NOTES OF THE TWENTY-FIRST MEETING OF THE PUBLIC
ACCOUNTS (ENTERPRISES) COMMITTEE HELD (IN PUBLIC) IN THE J.
HAMILTON MAURICE MEETING ROOM, GROUND FLOOR, CABILDO BUILDING,
PARLIAMENTARY COMPLEX, OFFICE OF THE PARLIAMENT, ST. VINCENT
STREET, PORT OF SPAIN, ON WEDNESDAY, APRIL 03, 2024, AT 10.22 A.M.

PRESENT

Mr. Wade Mark Chairman

Mr. Stephen Mc Clashie Member

Mrs. Hazel Thompson-Ahye Member

Mrs. Laurel Lezama-Lee Singh Member

Ms. Keiba Jacob Mottley Secretary

Mr. Darien Buckmire Assistant Secretary

Ms. Rachel Nunes Research Specialist
ABSENT

Mr. Rushton Paray Vice-Chairman

Mr. Fitzgerald Hinds Member

Mr. Keith Scotland Member

Mrs. Renuka Sagramsingh-Sooklal Member

TRINIDAD AND TOBAGO NATIONAL PETROLEUM MARKETING
COMPANY LIMITED AND ITS SUBSIDIARIES (NP)

Mr. Sahid Hosein Chairman

Ms. Melanie Trim Director

Mr. Elson James Director

Mr. Derek E. Luk Pat Chief Executive Officer

Ms. Joy John-Benjamin General Manager, Finance, ICT &
Supply Chain

Mr. Chester Beeput General Manager, Aviation & Marine
Fuels
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Mr. Kevin Motilal General Manager, Core Business

Support & General Manager, Lubricants

(Ag)

Ms. Angelique B. Philip General Manager, Retail & Industrial
Fuels (Ag.)

Ms. Michelle Paterson General Manager, Human Resource &
HSSE (Ag.)

Ms. Kathlene Lalman Treasury & Management Accounting
Manager

Mr. Michael M. Thomas Chief Internal Audit (Ag.)

Mr. Derek Branche Chiet Procurement Officer

Ms. Marla Pacheco Manager Legal & Company Secretary
(Ag.)

MINISTRY OF ENERGY AND ENERGY INDUSTRIES

Ms. Penelope Bradshaw-Niles Permanent Secretary

Ms. Sandra Fraser Permanent Secretary

Ms. Karinsa Tulsie Deputy Permanent Secretary

Ms Ayasha Nickie Director, Downstream Petroleum

Management Division

MINISTRY OF FINANCE - INVESTMENTS DIVISION
Ms. Sharon Mohammed Director (Ag.) Agro-based
Manufacturing and Services Sector

Ms. Malini Ganga Persad Senior Business Analyst (Ag.)

Mr. Chairman: Good morning to everyone who is here with us this morning from the Ministry
of Finance Investments Division, the Ministry of Energy and Energy Industries, and the
Trinidad and Tobago National Petroleum Marketing Company Limited, I will abbreviate that as
NP.

Now, my name is Wade Mark, I am Chairman of the Public Accounts (Enterprises)
Committee. Our Committee, the Public Accounts (Enterprises) Committee has a mandate under

the Constitution to consider and report to the House of Representatives on the following matters:
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° The audited accounts, balance sheets, and other financial statements of all

enterprises that are owned and controlled by or on behalf of the State;

. The Auditor General’s report on any such accounts, balance sheets, and other

financial statements, we are to examine those; and, of course,

° Whether policy is carried out efficiently, eftectively, and economically and
whether expenditure conforms to the authority which governs it.

Now, officials who are here this morning, let me indicate that the purpose of this meeting of the
Public Account (Enterprises) Committee is to conduct the following: it is to examine the audited
accounts, balance sheet, and other financial statements of Trinidad and Tobago National
Petroleum Marketing Company Limited and its Subsidiaries for the fiscal years 2018 and 2019.
Our Committee is desirous of hearing the challenges being faced by the key stakeholders at NP
in an attempt to determine some of the possible solutions to these challenges. Now, the role of
our Committee, and I want to emphasize this, the role of our Committee is to help, help improve
the NP, in this instance National Petroleum, in its delivery of services to the people in an efficient,
effective, and economic manner. So I want all officials to pay attention to the language.

This meeting I must inform you, is being held in public because we are the Parliament
and it is being broadcast live on the Parliament’s Channel 11 and Radio 105.5 FM and, as well
as, the Parliament’s YouTube Channel ParlView. Viewers and listeners can send their comments
related to today’s topic via email, parl101@ttparliament.org, facebook.com/ttparliament, and of
course, twitter which is known as X @ttparliament. May I request that the members of our
Committee introduce themselves, let me start on my immediate right, and then I will go on my
left.

[ Introductions made ]

Mr. Chairman: Thank you very much, members. May I also invite officials from the Ministry
of Finance Investments Division to introduce themselves, to be followed by the Ministry of
Energy and Energy Industries, and finally officials from the National Petroleum. So the Ministry
of Finance, please?

CIntroductions made ]

Mr. Chairman: Yes. Officials from the Ministry of Energy and Energy Industries, please.

CIntroductions made]

Mr. Chairman: Can we now proceed to National Petroleum?

CIntroductions made]

42



Mr. Chairman: Okay. Thank you very much. May I at this time ask the following persons to
make brief, I emphasize, briet opening comments or remarks at this time and I will begin with
the representative of the Ministry of Finance Investments Division.

Ms. Mohammed: Good morning, once again. The Investments Division thanks you for the
invitation to attend this morning’s Committee meeting. The division is responsible for executing
the investment policy as prescribed by Cabinet and its mandate includes, oversight, monitoring,
and when necessary the rationalization of the government’s equity holding in commercial
enterprises.

In addition, while the division is responsible for corporate governance, it collaborates
with line Ministries in respect of communicating policy issues affecting the state enterprises and
ensuring compliance. We look forward to this morning’s discussion. Thank you.

Mr. Chairman: Thank you. May I invite the Permanent Secretary in the Ministry of Energy
and Energy Industries to make a brief opening statement, Mrs. Bradshaw-Niles?

Mrs. Bradshaw-Niles: Good morning Chair, and members of the viewing and listening public.
The Ministry of Energy and Energy Industries is the regulator of the oil, gas and mineral sectors
in Trinidad and Tobago. The Trinidad and Tobago National Petroleum Marketing Company
Limited, NP, as one of the state enterprises under its purview is a major stakeholder in the
downstream energy sector in Trinidad and Tobago with a total of 120 service stations under its
remit. As a regulatory body, the MEI regulates NP through the issuance and monitoring of
marketing licences and through control of fuel retail prices via the Price of Petroleum Products
Order under the Petroleum Act. The Ministry is pleased to be here to address any questions or
concerns of this esteemed Committee with respect to NP, and of course, with the examination of
the audited financial statements for the years end, March 31, 2018 and 2019, thank you.

Mr. Chairman: Yes, thank you very much Mrs. Bradshaw-Niles, and may I invite the
distinguished Chairman of NP, Sahid Hosein to address us briefly.

Mr. Hosein: Thank you, Mr. Chairman. Pleasant good morning to the Chairman and
Committee members and all present here today. Good morning also to the listening and viewing
public, and to say we would like to thank the Committee for the opportunity to elaborate on NP’s
operations and performance, and we fully accept your offer of assistance.

NP, was formed over 15 years ago with a significant mandate to provide for the storage,
marketing, sales, and distribution of petroleum products throughout our twin-island republic

ensuring a safe and reliable supply to all citizens. Not only does the company play a pivotal role
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in the downstream fuel industry but NP also contributes to the national, economic, social, and
environmental landscape of Trinidad and Tobago and has become a household name over the
years with a strong brand recognition across all product lines. While NP continues to be in a
period of transition, having only recently brought on board a new CEO late last year, we continue
to pursue the business of the organization while navigating an ever-changing and competitive
market as we solidify our position within the national landscape.

In recent times our operating environment has undergone radical change, as have many
who have endured the pandemic of 2020 that grounded many industries to a halt. It adversely
affected NP’s aviation line of business as the airports were closed with fuel sales in most lines of
business having not regained pre-pandemic volumes. Notwithstanding those challenges, NP has
shown great resilience and continues to work diligently towards its operational objective and
strategic goals. As we continue to serve the citizens of Trinidad and Tobago by providing
products and services essential to our everyday existence relative to today’s meeting, the
company has sought to address all issues raised by the company to the best of our ability.

NPs’ team assembled here today, is ready and willing to address any issues raised with

respect to our submission or any other pertinent issue. We look forward to obtaining your
perspective on issues with a view to further improving our performance as a corporate entity and
in this regard we anticipate meaningful dialogue. I thank you.
Mr. Chairman: Thank you very much, Mr. Hosein. Once again, let me on behalf of our
Committee, warmly welcome all the officials to this enquiry and examination of the financial
audited accounts of the National Petroleum Marketing Company Limited. Before I begin to seek
some clarification on some of the issues before us for the period 2018 and 2019 respectively, I
want to make an opening statement and I would like to indicate that a state enterprise is governed
by something called the Companies Act with directors, having what is called fiduciary
responsibilities and duties under the Companies Act, even though it is a state enterprise.

There is also a body of principles known as a Cadbury Code of best practice coming out
of the United Kingdom through some Sir Adrian Cadbury, dealing with good governance,
principles, accountability, transparency, integrity, honesty, and leadership, fundamental pillars
that all state enterprises should pay attention to. And then, there are what are called guidelines,
we are yet to translate those guidelines into a legislative framework and that is the State
Enterprises Performance Monitoring Manual that we have been using over the years to govern

and to guide our state enterprises.
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Now, before I raise my first question to NP, I want to ask the Ministry of Finance
Investments Division, apart from well-established rules in the state enterprises manual which
among other things states that at the end or the close of a financial year, four months thereafter,
financial statements are supposed to be completed, and submitted to the Parliament through the
Minister of Finance, I would like to ask the Ministry of Finance: do you receive from these state
enterprises in the case of NP, the completed audited financial accounts and statements four
months after the close of the financial year? And if you have not been receiving them, what have
you been doing to ensure that you receive them? I would like to get an answer from the Ministry
of Finance Investments Division. And do you receive management letters from the external
auditors engaged by the National Petroleum Marketing Company so that the Ministry of Finance
can be guided as to what is taking place at this particular state enterprise?

Ms. Mohammed: Thank you for the question, Chairman. We have been getting financial
statements from NP previously on a timely basis. However, there were some delays coming out
and we have received late—like we have received the 2020 account that was submitted to
Parliament in October last year and we are in receipt of the 2021 and we are waiting—

Mr. Chairman: Wait, just pause. You said that you have submitted 2020 to the Parliament?
Ms. Mohammed: 2020.

Mr. Chairman: The last report from the Ministry of Finance that we have on record is 2019,
we have nothing for 2020 according to our report.

Ms. Mohammed: Okay. So I have a memo to the Clerk of the House here, dated October 12,
2023, in which we submitted the audited financial statement of NP for the year ended March 31,
2020.

Mr. Chairman: Can we have a copy of that?

Ms. Mohammed: The memo?

Mr. Chairman: Yes.

Ms. Mohammed: Okay.

Mr. Chairman: Thank you.

Ms. Mohammed: We received the 2021, and are awaiting the notice of the AGM in which to
approve the accounts and submit it to Parliament. The company has indicated that they are
hoping to—they had some challenges and we are hoping to have the other accounts—they said
they were in the process of getting it completed, the 2022 and 2023. The Investments Division,

we keep constantly communicating with the company to get updates on their outstanding
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financial statements, so we—Ilike every quarter we write to get updates and the company has
been very responsive and they normally respond and advise us of the issues that they are having.
With regard to the management letter, it is not a requirement of the division to receive

the management letters from the auditors. However, the reports from the audit committees are
submitted to the Central Audit Committee Division of the Ministry of Finance. They receive
reports and they do monitoring from their end.
Mr. Chairman: May I ask, is it a requirement of a state enterprise, be it National Petroleum
Marketing, or be it National Gas Company, is it a requirement to submit to the Investments
Division copies of the management letters?
Ms. Mohammed: No, it is not a requirement.
Mr. Chairman: Alright. Let me refer you and refresh your memory. I am looking at page 30
of what is called, the State Enterprises Performance Monitoring Manual and I am seeing and I
am reading for you:

“State enterprises are required to submit the following...”
They “are” required. Now, this is not law but it is a practice, right? Among other things, they
have to submit what we just spoke about, the financial statements at the end of each year, no later
than four months after the close of the financial year. And:

(b) “Copies”™—may I repeat—"Copies of their Management letters issued by Statutory

Auditors.”
That is in the manual. So I am trying to understand how do we reconcile what you have just said
and what is in the manual, although as I said it is not law but there is a requirement on the part
of state enterprises to furnish you, Investments Division, with copies of their management letters.
Have you been receiving copies of these management letters from these state enterprises in
accordance with this document?
Ms. Mohammed: Not the Investments Division, but I will have to check with the Central Audit
Committee and we can advise the Committee on that.
Mr. Chairman: Okay. Can I ask somebody from NP and even the Ministry, when you receive
management letters from your external auditors, are these letters submitted to the Ministry of
Finance, either the Investments Division or their central auditing unit or are they not submitted
at all> Can I get a response from the Permanent Secretary and maybe the Chairman and the
CEO after?

Mrs. Bradshaw-Niles: Chair, usually the Ministry receives the same documents that would be
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sent to the Ministry of Finance. So we usually just get copies of that and we would usually—
well, there is a process in terms of doing the performance appraisals and so on, of the board that
we would use the documents for, but they would be submitted to us along with the Ministry of
Finance at the same time.

Mr. Chairman: Something appears to be going wrong somewhere and I think that the Ministry
of Finance will need to submit a report to this Committee as to what has been happening with
the submission of copies of management letters from these state enterprises over the last four
years. Have you been receiving these management letters, if you have not been receiving them,
why not? And Ministry of Energy and Energy Industries as the line Ministry with the
responsibility for seeing what is taking place at NP, if you can also supply us with something in
writing on this matter because would it be the National Petroleum Marketing Company
submitting to the Ministry of Finance these pieces of material, that is, the audited financial
accounts as well as the management letters, or would it come through you, via NP to the
Ministry? Which entity does the communicating?

10.50 a.m.

Mrs. Bradshaw-Niles: NP has the responsibility due to Corporation Sole to report directly as
well.

Mr. Chairman: Okay. So, Mr. Hosein, could you tell us what has been happening or could
somebody—it you cannot do it, you could assign somebody with the responsibility to guide us
on this.

Mr. Hosein: As far as I am aware, we have been submitting. As to whether we are current or
not, I am uncertain. Can somebody else elucidate?

Mr. Luk Pat: Mr. Chairman, if I could refer this to our General Manager, Finance, please, to
answer?

Mr. Chairman: Yes. Thank you.

Ms. John-Benjamin: Hi. Good morning, Chairman, again. These audit financials, we would
have had a backlog for the past—from since 2019, and that was as a result of finalizing or
adoption of new accounting standards. So for 2019 and 2020, we would have had like a two-year
delays in both years. We were able to complete 2019 in March of '21, 2020 in May of '23, and
2021 in December of’23. We are currently working with our auditors to finalize 22 and 23, and
hopetully, 24 in this current year.

Mr. Chairman: Yeah. But I do not think you have answered my question, you know. My
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question is, management letters under the manual governing state enterprises are supposed to
be submitted to the Ministry of Finance. Well, I would say both to the Investments Division
and the central audit unit. I am asking you, as the person with responsibility for finance, have
these management letters been submitted to the Investments Division, as well as to the central
audit unit, or both?

Ms. John-Benjamin: Based on our listing of the state monitoring manual, we are required to
submit the audited financials, which we do through our secretariat.

Mr. Chairman: No, no, no. Listen, Madam, I just read on page 30—I do not know—are you
tamiliar—

Mrs. Bradshaw-Niles: Yes.

Mr. Chairman: Are you familiar, Madam, with the state enterprises manual? The manual is
very clear. Itis not only just your audited financial statement. You are required under this state
enterprises manual to submit:

“Copies...”

May I read again for the third time?

“Copies of..."—your—"...Management Letters issued by’—your—"“Statutory Auditors.”
And you have a statutory auditor from what I have seen, PwC.

Mr. Hosein: Chairman, if I may? I am aware that we do submit those management letters but
as I told you, given the backlog on the audited financials for recent years, obviously, there would
not be any management letters until those are completed but we do, in practice, submit. As to
whom we submit to, I am not absolutely certain, but I know they go to the line Ministry and
also, the Ministry of Finance.

Mr. Chairman: All right. Mr. Hosein, I have in my possession—Ilet me just—I have the
“Irinidad and Tobago National Petroleum Marketing Company Limited and its Subsidiaries:
Memorandum on Weaknesses on Internal Accounting Controls and Procedures for the year
ended 31 March 2018”7, dated the 14 of February, 2019. This is dated the 14t of February,
2019.

I have with me also a similar memorandum for the year ended 315t of March, 2019, dated
the 815t of March, 2021. These are the two memoranda issued by PWC: one in 2018, issued in
2019, and one in 2019, issued in 2021. Do you know if these were sent to the Ministry of
Finance’s Investments Division and the central audit unit of the Ministry of Finance?

Mr. Hosein: Chairman, I have to enquire. The fact that you have it in your possession, one
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would have to assume that it was available to NP, personnel at NP at some level, and ought to
have been submitted. If they were not, can anyone in the team, management, speak to this matter,
please?

Mr. Chairman: Can I ask the General Manager with responsibility for Finance, because that is
your responsibility, could you clarify for this Committee whether you are aware of these two
memoranda?

Ms. John-Benjamin: Yes, Sir.

Mr. Chairman: Are you aware that they were sent to the Ministry of Finance?

Ms. John-Benjamin: Yes, those were sent recently.

Mr. Chairman: Recently, meaning when?

Ms. John-Benjamin: Maybe in the last month or so.

Mr. Chairman: To whom?

Ms. John-Benjamin: To the Investments Division.

Mr. Chairman: Investments Division, we are being told that these were sent to you. So could
you check your record and bring us up to speed with those matters?

Now, you said that you—I want to make it very clear. If NP was your private entity—
Mr. Hosein, if NP was owned by you and the directors, and you were on the stock exchange, the
law demands that you have to publish. You would have published. Backlog, no backlog, the law
says you have to publish. Why is it that NP has shown contempt to the Parliament of the
Republic of Trinidad and Tobago by having us receive 2018 only, 2019 only, and we are now
being told we had 2020”7 The Secretariat will check that. So we have three; 2021 is missing,
2022 is missing, 2023 is missing, but NP has expended hundreds of millions of dollars during
that period, but we have nothing before us to examine the efficiency, the efficacy, the effectiveness,
the economy of your spending to ensure that they conform with the expenditure issued by
Parliament.

Now, could you, as Chairman, indicate why we have not received—and you know what is
more alarming, Mr. Hosein? We are being told—Parliament—the life of Parliament ends in
August of 2025, and we are being told that we will get 2022, I think—do not hold me to that, it
could be 2022—report, financial audited in 2025. So we do not know when we will get 2023.
That might be in 2026. But the life of the Parliament, the Twelfth Parliament, would have expired
by August of 2025, and yet still, we would not have had 2023 accounts. We would not have had

2024 accounts.
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Now, explain to this Committee what has gone wrong? Is it—what is the problem?
Because as [ said earlier, our committee is here to help. We want to help NP. Because when we
go into this memorandum, we will see where you need help. Something is wrong. Something is
wrong and we want to help you. So could you tell this Committee what, as Chairman—and
maybe you could assign somebody else the responsibility to explain to this Committee why is it
NP has fallen down on the job on providing to the Parliament, through the Ministry of Finance,
up-to-date accounts in accordance with the Companies Act, in accordance with the state manual
on state enterprises? Why? Explain to us. We want to help.

Mr. Hosein: So, Mr. Chairman, I thank you. So we would have heard earlier that we were on
course, in a timely basis, with the accounting—presentation of the accounts. Then some things
happened, which the management could explain subsequently, after I have spoken, as to the delay.

Now, we expect the accountants—our accounting firm has indicated that at the end of
this month, the '22 will be completed. Thereatter, I think at the end of this year, we should be
with 23, and if not, '24 also because they are working aggressively. Part of the issue is that the
accounting firms do not have NP alone in their portfolio of clients and therefore, sometimes we
have to wait our turn. Even though they will tell you that they are willing and ready and waiting,
you have to wait your turn as to when they have adequate manpower to dedicate to those tasks.
Mr. Chairman: Mr. Hosein—

Mr. Hosein: That is part—

Mr. Chairman: Mr. Hosein—

Mr. Hosein: Sure. Sure, Chairman.

Mr. Chairman: We cannot take that as an excuse. No external auditing firm can tell you—you
are paying them handsomely for their work, they are not doing it free, so they cannot tell you
they have too much work and you have to wait your turn. Get rid of them. If they cannot deal
with you, fire them and get somebody else. But to keep the taxpayers abreast with expenditure,
we need to be on time.

You know, I am wondering if the time has not come for us to recommend a change of the
law because I feel that if this thing carried penalties and sanctions, in terms of fine, in terms of
confinement, you know, we would get our reports on time and nobody will give you that feeble
excuse that you have to wait in turn and wait in line to get things done. But whilst we are waiting
to get things done, if there are irregularities, if there is, for instance, negligence, if there is fraud,

if there is corruption, there is something called the “statute of limitation”, which is four years. I
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know in criminal matters it goes beyond four years, but if you have to take action against
somebody in any state enterprise, you cannot do it before the four-year period is up.

So I think that we have to do better, and that is why I am saying, how can we work with
you, together with you and your team, and the Ministry of Energy and Energy Industries and
their team, to ensure that from here on in, we have our financial audited accounts being submitted
on time in conformity with the rules? That is what we are trying to get you to commit to and
we are prepared to help you as a committee. Tell us what help do you require. How can we help
you to get those accounts to us so that we can be on the same page that you are? That is what I
am trying to get from you before we close oft on this point.

Mr. Hosein: Chairman, respectfully, in the document we presented, based on the questions
asked—and I will ask one of the managers—the finance manager to report to this Committee as
to the delays because the process was impacted by several factors. So in addition to what I would
have said, I will ask the finance manager—and it is contained in the document that we presented
to you, in terms of the response to your question, an explanation as to why we are tardy and why
we are late. So, Ms. John-Benjamin, please.

Ms. John-Benjamin: Chair and committee members, March 2019, we experienced a two-year
delay, reason being the adoption of new accounting standards, IFRS 9 and 15. These standards
require a lot of analysis, position papers. Some companies sought to use consultants to do—in
the essence of course and for our knowledge, we opted to execute this adoption on our own.

In addition, we had some challenges in decommissioning cost estimates. We had a new
consolidation of LSCT and there were some challenges, in terms of allocation of government
grants, and we also had the impact of COVID. Because it was delayed, in finalizing the audit, we
were required to do a going concern assessment. So these were additional requirements set by
the auditors that would have created the delay.

Subsequently, in 2020, we had a similar experience. We had to implement IFRS 16, same
kind of analysis, position paper, adoption. We also had—because of COVID, we were advised by
the auditors that all companies had to do an impairment review. So that is an additional
arrangement. We had to do projected cash flow on each of the lines of business to see that over
the next five years, if there will be any impairment in the difterent lines of business.

So a lot of—in addition we had challenges, as Chairman would have indicated, with the
timelines that were allocated to NP in executing all these analyses and the availability of the

auditors, when we would complete it. So when we completed 2020 in May of 23, because we did

51



not have these new standards to adopt, we were able to complete '21 in December. So we would
have done two years in 2023, and we are hoping, and we are having discussions and constant
tollow-up with the auditors to ensure that we complete '22 and 23 in the shortest possible time.
Mr. Chairman: Mr. CEO, do you want to comment on that?
Mr. Luk Pat: Yes, Chairman. Thank you. So the commitment is there. The financial year for
NP runs from April to March. So the auditors have already recommenced 2022—tinancial year
ending '22. The commitment from the team is to complete, at least, '22 and 23, and also to, as
quickly as possible, get 24, so that we could be brought up to date and stay up to date. That is
the commitment from NP.
Mr. Chairman: And when do you think you will be able to compete that?
Mr. Luk Pat: For 2022, the auditors have given us—the timeline we have worked out for them
is June of this year, and we do not have a committed completion date for ‘23 as yet, but we
anticipate that it would be within this calendar year. So we can sit with the auditors to get a
firmer timeline on 2023, and even 2024 give an estimate as to when those two—and that would
bring us up to date, Chairman.
Mr. Chairman: I wanted to ask, before I ask my colleagues to come in, in your memorandum
for the year ended 315t of March, 2019, dated the 315t of March, 2021—let me see if I can get this
page, if I have it right. Mr. Sahid Hosein and the CEO and the PS, can you join me in looking
at page 11?7 Page 11 of this report, 2019. Are you with me? All right. Can you explain to this
Committee—well, first of all, do you have a tenders committee in accordance with
well-established governance structures and principles? Is there a tenders committee within the
operations of National Petroleum Marketing Company Limited, especially during this period,
Mr. Hosein, 2018?
Mr. Hosein: We have, Chairman.
Mr. Chairman: We have one, right?
Mr. Hosein: Yes.
Mr. Chairman: Okay. All right. This external auditor talks about:

“Timely signing of contracts”.
Now, I am a layman, I am not a professional accountant, but could someone explain to this
Committee—and I am quoting because I think the public needs to know what is going on at NP
in 2018 and 2019, and I could only assume in the absence of reports, financial audited accounts

for the period 20 to the current time, we do not know, you might have to explain to us if anything
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has changed.

“It was noted from our review of a sample...”—
And hear the language, eh:

“...from...a sample of aviation contracts...”

Now, Mr. Hosein, aviation contracts—when you talk about aviation, we are talking about
tuel to fly planes, and that is expensive business; expensive business, millions and millions and
millions of dollars. So we are being told in this memorandum:

“...a sample of aviation contracts that the following contracts were not signed or signed

late...after the contract was fulfilled...”
And they gave:

“...for example, but not limited to...”

One, National Petroleum and RUBIS Eastern Caribbean. It commenced:

“..on 1 January 2019 until...December 2021.”

Then they went on to NP and CAL:
“...Caribbean Airlines...January 2018 to 31 December 2018...”
This:

“...was signed on 13 February 2020...by..."—the same CAL—"...on the 29 January

2020.”

Now, what is interesting here is that we do not know what is value of these contracts—
these aviation contracts. And why would I give out aviation fuel? Because I have to survive. I
am NP, I have to make a profit to survive as a going concern. But we are being told here that you
have given fuel, aviation, between "18, January, to the 315t of December, 2018, but it was not until
almost a year and a couple of months later that it was signed.

Now, then you go on to another part, which is (c), again with RUBIS Eastern Caribbean,
and they had something commencing in January of 17 to "18. However, signature—it was not
signed until the 24t of January, 2018.

What we are trying to clarify here is, first of all, why is this thing happening; and
secondly, what is the value of these contracts—as far as you are aware, Mr. Sahid Hosein or Mrs.
Bradshaw-Niles, what value is attached to these contracts? In fact, I think you should produce
copies for this Committee. We would like to get copies of those contracts between NP and these
organizations? But before we get them, could you summarize for us, what values are we speaking

about?
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I know for a fact, Mrs. Bradshaw-Niles, that a $1 million and under, you can sign. I know
for $1 million and above, that has to get board approval. So I would like to know, and this
Committee would like to know, what values are we talking about? Why did we provide fuel to
CAL and this—I do not know who RUBIS Eastern Caribbean. Somebody needs to explain this
body for me. Why are they getting our aviation fuel and only signing a contract after they used
up our fuel? So what is happening to NP? How is your cash flow being addressed? Could you
explain that to this Committee?

Mrs. Bradshaw-Niles: Mr. Chair, in terms of signing of contracts, that will be strictly done by
NP. The Ministry does not enter into any contractual arrangements, so that is under the board
of directors and the management of NP. So I will refer it to NP to respond.

Mr. Hosein: So two of the issues, we purchase fuel from RUBIS.

Mr. Chairman: Right.

Mr. Hosein: So they are the suppliers of jet fuel and whatever else to us on (a) and (c). And (b),
well, we do supply fuel to CAL.

Mr. Chairman: Right.

Mr. Hosein: I will now ask the General Manager of Finance and the Manager of Legal to
respond to the issue of contracts and timeliness, please.

Mr. Chairman: Mr. Hosein, in one instance, we are purchasing fuel from RUBIS.

Mr. Hosein: Yeah.

Mr. Chairman: And in another instance, we are selling to CAL.

Mr. Hosein: Yes.

Mr. Chairman: Okay. Now, the question I am asking is, why are these contracts taking so long
to be signed oft, whether you are buying or you are selling; and secondly, what is the value
involved?

Mr. Hosein: So in terms of the value, we would have to provide that information to the
Commiittee, if you so permit, Sir. In terms of the explanation as to the tardiness in signing of
contracts, I would invite the GM, Finance, or the head of legal to speak to those matters, please.
Let me further say that when these matters to our attention, we take steps to close those gaps as
necessary.

11.20 a.m.

Mr. Chairman: So how long does it take, from your perspective, and who is falling down on the

Job by not bringing these things to your attention as the Board, particularly if it involves—and
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tell me if I am wrong here, does it involve over a million dollars in expenditure?

Mr. Hosein: Yes, it does.

Mr. Chairman: And it requires Board approval?

Mr. Hosein: It does.

Mr. Chairman: And can you tell this Committee who in the company could have done that
without bringing it to your attention until one year and a couple months later, embarrassing by
extension your board? Because, as you said, as soon as matters of this nature come to your
attention and the Board’s attention, you all would sign oft. So why is it someone who would have
executed this arrangement failed to bring to the Board’s attention, involving tens of millions of
dollars in expenditure, such an important arrangement? Which entity or unit is responsible for
that?

Mr. Hosein: So, Chairman, I am inviting a member of the management to speak to that matter.
They would have more expert knowledge of those matters.

Mr. Chairman: Okay, thank you. All right. Okay, thank you Sir.

Mr. Hosein: So CEO, between the Head of Finance or the legal, I do not know who is the
appropriate person to address this, please.

Mr. Luk Pat: Sure.

Mr. Chairman: CEO you will respond?

Mr. Luk Pat: Chairman, I will invite—in relation to the timeliness of signing off the contracts,
I will ask the Acting Manager for Legal, and I think it would be useful to hear from the General
Manager for Aviation Marine to speak a bit more about the manner in which these contracts are
handled and executed. So I will ask the Manager of Legal to first speak and then—or rather
General Manager, Aviation Marine to give context and then the Manager, Legal, Acting, please.
Thanks, Chairman.

Mr. Beeput: Good morning, Chairman, and Members of the Committee. First off context,
RUBIS in this particular case, they are a customer of ours similar to Caribbean Airlines. So
RUBIS is a tuel broker, so they would purchase fuel from NP and in turn NP would fuel aircraft
from different airlines on their behalf, whether it be American Airlines or a number of different
airlines on behalf of RUBIS, and Caribbean Airlines are our biggest aviation customer. In terms
of the late signing of contracts, if I may comment on that, the contracts we tend to have a lot of
back and forth between NP and the various Aviation customers, whether it be RUBIS or

Caribbean Airlines.
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Note though, that airlines are invoiced each week and they are required to pay within 15
days so notwithstanding the contract not being signed off at that point in time because it is being
deliberated back and forth. They would have had a previous contract in place that would be, for
lack of a better word, “in effect” and they are invoiced so that there is no issue with cash flow,
because they are required to pay within 15 days. And that is monitored by the Aviation and
Marine Department on all airlines, not only Caribbean Airlines and RUBIS.

Mr. Chairman: Can you tell us anyone who is or has, in the case of CAL, they owe you any
outstanding funds for Aviation fuel supply?

Mr. Beeput: Currently Caribbean Airlines does owe us. We follow up with them. They would
basically pay us—

Mr. Chairman: How much they owe you?

Mr. Beeput: At the last count, their total balance was $15 million, of that $5 or $6 million would
have been overdue. They invariably would pay us between $5 and $10 million per week, so we
would follow up with them and we get payments. So eventually, they would become current.So
we tend to have a lag primarily with Caribbean Airlines, but again they would settle their invoices
within a relatively timely manner.

Mr. Chairman: The Head of Legal, let me hear legal and then Mrs. Ahye.

Ms. Pacheco: Good morning, Chair. To endorse what our General Manager, Aviation & Marine
Fuels would have said, there has been back and forth in the settling of the terms of the agreements
within the timeliness period in the sense that sometimes we have a lag in receiving responses and
that is what primarily causes the delay in the finalization and execution of the agreements.

Mr. Chairman: You said that there are some—

Ms. Pacheco: When it leaves us, in terms of getting timely feedback from the other entity
whether it be RUBIS or Caribbean Airlines, that there is significant delay in there in NP receiving
a response for the settlement of the terms of the agreement.

Mr. Chairman: So long that the Board is not made aware of these things until a year and three
months after, or two months after, what explains that significant delay, and is that still going on
as we speak? You see I raised this to bring to your attention the concerns of the external auditor.
The auditors are very concerned that this could cause some challenges to the company, so that
is why I am asking;, is this still going on?

Ms. Pacheco: There may have been an improvement in the time within which responses are

received, and what the legal department would do is liaise with the line department in terms of
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receiving follow up or feedback to progress the matter further.

Mr. Chairman: All right then, that is it.

Mrs. Thompson-Ahye: Thank you for allowing me to interrupt your flow, Mr. Chairman.
Through you, I heard the pain of Mr. Hosein, the Chairman, when he spoke about the company
being in a period of transition in his opening statement. He did say that there was a radical
change, the operations of the company as it had been adversely aftected, especially in the aviation
line of business during the COVID and after. Sir, could you tell us whether you have been
working with the Ministry of Tourism and the Airports Authority to increase the volume of
tights coming to Trinidad and Tobago?

Mr. Hosein: As far as [ am aware, we are constantly in contact with the Airports Authority, and
I do periodically speak to the Ministry of Tourism. As to the details of those conversations, I am
not sure it has to do with increasing the volume of air transport into Trinidad and Tobago.
Obviously, if there is an increase, it benefits NP because we sell more tuel, but I would defer to a
member of the management to speak to that matter, please. Any person could speak to that,
please?

Mr. Luk Pat: Member if you would allow the GM for Aviation & Marine to speak briefly to
that, please? Thank you.

Mr. Beeput: Good morning member. So in terms of engagement with Airports Authority, what
the Aviation & Marine does, we engage with the Airports Authority and also with the customers.
So in terms of Airports Authority, as recently as last week they have invited us to participate in
a conference—facilitate part of the conference so that we again attracting airlines to the area.
Now, the aviation industry globally is in a state of transition so that all airlines are also looking
at alternative fuels and all these different options available, so, as a result of that, that is what the
conference is really aimed at, getting a feel of that and also what the traffic is in this particular
area.

Regarding the customers’ feedback, all customers whether it be traders or Caribbean
Airlines within the key, that there are a number of issues that go towards our aviation business
which would include not only fuel pricing and speed of service, but also the other areas, for
instance Immigration, Customs, Airports Authority and their landing charges and so on.
Airports Authority they are aware of it. We have been meeting with them as recently as earlier
this year, regarding, okay, what are our plans going forward for improving the service in aviation

and also availability and pricing of fuel, which thus far has settled down based upon Paria being
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able to secure longer term contracts with fixed margins for at least one year. So essentially that
is what our engagement is as far as Airports Authority would go, and the customers regarding
increasing the aviation business in Trinidad.

Mrs. Thompson-Ahye: Thank you. I believe the question that I asked was also about the
Ministry of Tourism, have you been ignoring that avenue?

Mr. Beeput: I have not actively reached out to the Ministry of Tourism.

Mrs. Thompson-Ahye: Through you, Mr. Chairman, I think we are all aware of the popularity
of the Quick Shoppes, you know. And most of us visit there quite often, you will have to line up
to get your bread and so on—although my bread tastes better than theirs—but tell me, how
many service stations are equipped with Quick Shoppes and what is your strategy in terms of
increasing the number of service stations with Quick Shoppes?

Mr. Luk Pat: So through you, Chair, Member I will ask the General Manager for Retail and
Industrial Fuel, who could speak very articulately on this.

Ms. Philip: Chairman and Members of the Committee, we currently have 22 Quick Shoppes
operating under our company own/dealer operated model, and two branded Quick Shoppes
under the dealer/operated model. As we do have a retail network plan that guides our investment
and capital expenditure on an annual basis, and that is extrapolated across our strategic planning
timeline. And as part of that we would have included for new to industry sites that would meet
the requirements of modern taste for readymade bread and quick serve foods and what not. So
as those new to industry sites come on stream, they will include convenience stores with
expanded range of fuels and other services to provide to the members of the public.

Mrs. Thompson-Ahye: Could you say what niche markets are being pursued by NP as options
to boost sales and remain competitive in the LPG business?

Mr. Luk Pat: Member, I will ask our GM for Core Business which includes LPG to answer that
question, please.

Mr. Motilal: Good morning Member, so with respect to LPG—so what we have been looking
at is, remember LPG is price controlled by the Ministry of Energy, so the prices are fixed. On
the wholesale side, we are currently the sole operating wholesaler, so we basically have a
monopoly on the wholesale markets. What we have been trying to do is to add value on the LPG
side to the customers, so what we have done is to introduce composite cylinders. So moving
away from the steel cylinders, these are the composite cylinders that are much better to look at.

They are statistically pleasing. They are lighter. They are translucent, so you could actually see
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the level of liquids in them.

Mrs. Thompson-Ahye: Just one more question, who is NP’s largest distributor in Guyana?
Mr. Motilal: I will take the question as well. The largest distributor—we have one distributor
in Guyana and it is Industrial Supplies of Guyana.

Mrs. Thompson-Ahye: And what is the amount of credit afforded to this distributor now and
after their 250 per cent increase in their credit line?

Mr. Motilal: The current credit limit is US $800,000, and that was a value that we had from
probably a year or two ago. We have recently put things in place to increase the credit limit to
US $2 million. So we anticipate we will have that approval by the end of this month, April.
Mrs. Thompson-Ahye: Thank you.

Mr. Chairman: Mrs. Lee Sing, and then—

Mrs. Lezama-Lee Sing: Thank you very kindly, Chairman. Members again, good morning, I
want to start by thanking you for giving us that explanation as pertains to the delays in your
submission of your audited financial accounts insofar as the changing in the accounting practices
as well as the implications of COVID-19 and its impact on your own industry. This Committee
will take your word that you will submit the reports as soon as you receive them from—and they
are approved at your AGMs, and we are working with a time line of June of this year for 2022
Mr. CEO, and ideally before the end of this financial year for 2023?

So we look forward to receiving that, and I thank you for submitting 2018/2019, though
they are not up-to-date it is actually ahead of some of the companies that we have interrogated.
I want to ask you a few questions relevant to your strategic plan, please, or at least the update
that you have provided on your strategic plan which is from 2020 to 2022, if I am not mistaken.
Can I ask you first of all, we are well beyond the 2022 end of your strategic plan, is there a new
strat plan in place that the company is abiding by or has adopted?

Mr. Luk Pat: Thanks Member for that question. So the 2020 to 2022 strategic plan was
extended with board approval for one year.

Mrs. Lezama-Lee Sing: Okay.

Mr. Luk Pat: However—and that would of course been for '22/°23. There is no board approved
2023-'24 plan at the moment. I would have joined in November of 23 and immediately we have
reviewed the past performance against the approved strategic plan, and we are actively embarked
on new strategic plan. Given NP’s importance into the day-to-day running of the country as well

as of course for future national development, we felt it prudent to plan further than it is typically

59



asked, so right now we are planning 2024/°25 to 2030.

And if you could indulge me, I could partially answer member Thompson-Ahye’s
question. This planning, NP—given its role, we support the industry and development. So
therefore, we are engaging with all key stakeholders which would include the Ministry of
Planning and Development, of course our line Ministries, Tourism, all key stakeholders, both
public sector and private sector to understand their plans, so we then as a key player in the
downstream energy sector can be aligned to help them reach their goals. So that is actively
happening. The tentative completion date for it to come before Board and Ministry for approval
would be June/July of this year. But it is actively on the way.

Mrs. Lezama-Lee Sing: So you anticipate that perhaps by August or September, just in time
for the new financial year, your strat plan should be—your new strat plan should be adopted and
on its way to execution?

Mr. Luk Pat: Yes. Yes, absolutely. The planning is key, again given NP’s role to be able to
invest accordingly in people/plant/equipment, et cetera, you know that planning and that
collaborative planning is important, so that there is—

Mrs. Lezama-Lee Sing: “Hm mm”.

Mr. Luk Pat:—an alignment, sorry.

Mrs. Lezama-Lee Sing: No, go ahead. Yeah? And this strat plan would be guided in a
significant way by some of the things that have not been fulfilled in the previous strategic plan?
Because I saw for the most part up until April 2022, a number of things, —upward of 80 per
cent—have been accomplished, but there are some things that are under or below target, I would
say. Are you going to reference these and build upon those or are you going to change your
strategy for some of those? For instance, your revenue generating initiatives, and we just spoke
about composite cylinders, I know there is a big thrust towards that, and the safety, and you have
a whole education campaign, but I noticed only a small number of primary schools would have
been targeted, so could you expand a little bit on that for me please?

Mr. Luk Pat: Thanks member, yes. All of the previous initiatives remain valid, and the intent
is to complete them and to build upon that and expand in accordance with what the needs of the
country are through the key stakeholders, Ministries, agencies, private sector entities and so on
and so forth.

Mrs. Lezama-Lee Sing: I want to reference page 22 of your strat plan which talks about—it is

the root cause analysis of the strat plan.And Items 3 and 4—No. 3 talks about the resources
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required, and we are talking about bunkering facilities at the Port of Port of Spain, Galeota and
Tembladora, Chaguaramas. Can we get an update on that, please? I know this is up to 2022, but
just a little update on that, I would be grateful for? As well as, we just talked about the aviation
projected volumes, I know Member Thompson-Ahye was asking about targeting the airlines
themselves, but what is the other plan, the other direction of the plan for them, beyond targeting
the tourism aspect of the airlines or otherwise?

Mr. Luk Pat: Thank you Member, so I would invite our GM for Aviation & Marine to speak to
these particular points, please.

Mrs. Lezama-Lee Sing: Sure, thank you.

Mr. Beeput: Good morning Member. So regarding the bunkering facilities, LABIDCO, Port of
Spain and Galeota: Bunkering is currently a work in progress, meaning that since the plants
would have been developed or derived, there would have been a number of changes in the
industry regarding alternative fuels, regarding demand, regarding pricing of fuel in Trinidad and
Tobago.

So Galeota, we were actually far advanced in Galeota in terms of having all the requisite
approvals for the Port. One of the challenges in Galeota is that they did not move forward to a
second phase, we were banking on them going to the second phase of dredging which would
facilitate a deeper draft, which would in turn allow larger international vessels to come in. A
significant part of marine bunkering income or revenue is the international bunkering side of the
business, because it is unregulated so their margins can be as ambitious as $1.50 to $2.00 per litre
when you compare that with the E&P margin which is eight cents, and with the local margin for
the general population, which is 29 cents. So Galeota has been put on hold, pending them moving
to a second phase, because the investment on a bunkering facility is substantial, between $12
million to $15 million, so we have to have international volumes to really drive it.

In terms of LABIDCO, LABDICO has engaged NP and other stakeholders regarding
bunkering for gas oil and for us to participate in the exercise on methanol. And what they have
said to us is that they are going to have a sub sea line built which will facilitate supply to vessels
that are further offshore, so that the draft does not become an issue anymore. This is a very
recent discussion with them, so that is really in the developmental stages.

Port of Port of Spain—one of the challenges at the Port, a couple challenges there would
be, again, the availability of space, because the Port’s congestion tends to pose a challenge. So

particularly during this period of Christmas where there was no way to access the area that we
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were looking at, but more than that, the alternative fuel element is really what we are monitoring.
We are reviewing our plans and we are actually exploring not having onshore facilities but rather
bunkering vessels which is the model that Paria utilises, which gives us more flexibility both in
the fuel type and also in terms of the accessibility to different areas. LABIDCO is interested in
that, but at the end of the day, they are also interested in a bunkering vessel and a port facility.

Regarding the aviation side of the business, what we are doing separate and apart from
the discussions with Airports Authority and the customers, we are procuring equipment to first
off enhance our reliability and service. The equipment at the airport, the refuelling equipment is
basically old equipment, so that the reliability, high maintenance reliability tends to be
questionable at times, so the objective is investing in new equipment, we enhance that reliability,
increase the efficiency and reduce the turnaround time to airlines, because that is a critical part
of it. In addition to that, on the south—so the airport, really, we have two areas. We consider
one side the north side, where we do the passenger aircraft refuelling, and the south side, which
is the cargo aircraft side. The south side hydrant line has gone down, meaning that our ability
to service on that end is severely restricted. It requires the replacement of that line. That line
costs roughly $55 million. It is a 91-year-old underground line.

So in the interim, what we are acquiring would be additional refuelling equipment, which
would provide the level of service that we would have on the cargo side. And that is significant
because we have seen a decline in cargo volumes because airlines would prefer not to lift their
main volumes there because of the slow turnaround time, but rather just top up in Piarco. So
really that is our initiative for this year, enhancing the efficiency and reliability by acquiring
additional equipment.

Mrs. Lezama-Lee Sing: That is one alternative to what my colleague has asked about insofar
as increasing the requirement for aviation fuel. Thank you very much for that comprehensive
response.

Mr. Beeput: Welcome.

Mrs. Lezama-Lee Sing: [ am just a little concerned about the age of the equipment and the
technology that we are using. And I trust that within the strat plan to 2030, all of these things
will be addressed and finances allocated toward this so that we can continue in developing NP
and making it relevant and a major player on the country’s economic landscape. I have two more
questions, Chair, if that is all right, please?

Mr. Chairman: Go ahead.
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Mrs. Lezama-Lee Sing: Thank you. I know that there has been a thrust towards CNG, towards
the use of CNG in motor vehicles over the past several years through different initiatives put
torward by the Government in its presentation of the annual fiscal packages. I looked at your
reports with the number of gas stations and I saw a significant number not providing CNG
refuelling stations, is there anything that NP is doing to try to boost or promote or encourage
CNG as an alternative for vehicle fuel?

Mr. Luk Pat: Thank you member, before I ask the GM for Retail and Industrial Fuel to speak
again in more detail, as part of the strategic planning process, we are engaging with all the key
stakeholders, which would certainly include NGC Green—

Mrs. Lezama-Lee Sing: “Hm mm”.

Mr. Luk Pat:—as well as understanding, through our line Ministry, the future for energy not
just to 2080 but beyond, so that we can prepare ourselves through, again, our
people/processes/plant/equipment. So I will just hand over to give more clarity to your question
to the GM for RIF, please.

Ms. Philip: Thank you CEO. Chairman and members of the Committee, NP has had a
relationship with NGC and more recently NGC Green with respect to ensuring the roll out and
availability of CNG throughout the company—throughout the country, sorry, at strategic
locations. We do have size limitations at some sites in order to put the infrastructure in so that
limits the potential of including it at all sites.

We also have limitations with respect to the distance of these locations from NGC’s line

supply, but we have been working with NGC/CNG with respect to alternatives to direct
connection to a line supply. For example, at the new Mayaro station, we are looking towards a
standalone model that we will be able to supply CNG to the south-eastern part of the country.
So it is a factor. It is one of things that we look for in the new to industry sites, that we look for
sites that are large enough to include all of these, the infrastructure that is required to put in the
CNG and other services on the sites. So we are actively looking at alternative fuels to the
country.
Mrs. Lezama-Lee Sing: Just a follow up on that question as well. How is the incorporation of
sustainable practices within your retail stations, such as alternative fuels or even electric charging
stations and the eco-friendly green—eco-friendly initiatives impacted your bottom-line, NP’s
bottom-line given the company’s mandate as a liquid fuels distributor?

Ms. Philip: If I may continue? So there has been an attrition in the volumes of liquid fuels sold
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through NP, but this has also been part of an ongoing decline in volumes that affects the entire
country. But NP continues to maintain its market share with respect to the liquid fuels volume,
we are somewhere at over 70 per cent of the market share with respect to liquid volumes. The
interesting part, we have our station at Preysal, it includes CNG, it includes other fuels, and it
also includes the EV—two EV charging locations. And it is something that we are looking at,
as the CEO indicated, the future fuels for the country that NP is actively pursuing in terms of
providing options for our customers, but we also have to look at ways of monetizing that, in view
of the fact that the liquid fuel volumes are decreasing.

11.50 a.m.

Mrs. Lezama-Lee Sing: Thank you very kindly for that. And, Chair, I just want to ask some
questions on the training quickly, please. You submitted a document, insofar as your Corporate
Training and Development Plan, but it is April 2018 to 2019. This document here, Corporate
Training and Development Plan, I just have a very basic overall question about that. There has
been significant training, you have sent people to Arthur Lok Jack or you have brought in people
to come and do sessions, you have sent people for protocol training, finance, ICT supplies, HR,
HSSE, et cetera. Is there a high employee turnover in NP? The persons who have gone on the
training, are they still in the company, the majority of them, the majority of those people who
have gone on the training? Just to ensure that you are getting value for money, because you are
sending people on training, we have seen incidents in different companies where people have
gone on training but then they took the training and there was no binding contract to make them
stay for a certain number of years minimum after the training that was funded by the company.
So is there a high turnover or would you say that the majority of your staff who have undergone
these trainings are still a part and they are executing what they have learnt in the company?
Mr. Luk Pat: Thank you member. To the best of my knowledge the turnover in NP is quite
low. The tenure, the average tenure there is quite impressive actually, and the team there, the
majority of the team are quite committed to driving NP forward and taking their learnings
forward. So from what I have seen there, and unfortunately the person in charge of the training
at that time is not on this team, but the majority of the staft have tenures, I would say between
15 to 25 years at NP.

Mrs. Lezama-Lee Sing: Excellent. And would you say that there is a good knowledge transfer
happening in the company, there is good institutional knowledge has been transferred to the one

or two new people who may be coming in?
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Mr. Luk Pat: There is lots of room for improvement and that is a key part of our internal focus,
to ensure that policy framework, standard operating procedures and the requisite learning and
developing which would include cross training, succession planning, and repository of knowledge
I think is key given the value of and wealth of experience and expertise in the organization. So
that is a key area of focus.

Mrs. Lezama-Lee Sing: Thank you very kindly, Chairman. That is the end of my first round
of questioning. Thank you.

Mr. Mc Clashie: Thank you, Mr. Chairman. I have about four questions which I shall condense
into three, and it has to do with your asset registry. Reading through the notes that you provided,
the complete asset inventories are supposed to be completed every three years. The last one was
in train in 2018/2019, we are now in 2024. Subsequent to this was that process undertaken?
Mr. Luk Pat: Member, thanks for the question. So I will ask our GM for finance to speak to
this, please.

Mr. Mc Clashie: Sure.

Ms. John-Benjamin: Hi, member, in terms of our asset verification, we, again, were adversely
affected by COVID—but our plan—and also staffing issues. So our plan, we have planned to
start this year, our verification exercise. The plan is already put in place to continue the exercise.
Mr. Mc Clashie: Okay, thank you. I am looking essentially at the efficiency of your processes,
the maintenance of your assets and your protection in terms of things walking through the door
and stuft like that. And therefore, that brings me to inventory. And I note some very vanilla
responses to the questions regarding inventory, but I would like to dig a little deeper on both the
asset and on the inventory side and ask, you may not have the information available at the tip, so
I would ask that you maybe send the information to us. And that has to do with variations of
both your asset register and your inventory by number of line items and also by value.

So if you have 10,000 items for instance, how many of those items were at variance by
number? Was it 2,000/3,000 and by value? Have you been at variance at how many million or
however you want to state it? But that will give me a better view as to how in a general sense
the assets of the company are being looked after, both from a security perspective, from a value
perspective if it is significant or if you have a lot of line items that are at variance, then it speaks
to your processes. So I would like to get a feel for those numbers.

Mr. Luk Pat: Thank you, member. I would ask the GM for finance, the Manager of Finance, as

well as the GM for Retail and Industrial Fuels to answer those questions.

65



Mr. Mc Clashie: Oh, you are answering it now or you will send us?
Ms. John-Benjamin: We will—
Mr. Luk Pat: At least to give a preliminary response and then make any commitments to
providing any other information.
Mr. Mc Clashie: Sure.
Ms. John-Benjamin: In terms of the nature of the question we will prefer to submit that
information in writing.
Mr. Mc Clashie: I am okay with that. In general, I have perused the information submitted by
NP and besides the timing, which I think everybody around the table will have a problem with,
because of the statutory nature of having to do with those filings and they are not here, presents
a problem. But by and large, I am looking at your strat plan and a lot of your responses, you
seemed to be operating at what I would call an optimum, not necessarily in the 10 percentile or
the 90 percentile range, but certainly doing very well in terms of managing the ship and moving
it on. I would have some questions maybe in the next rounds with regard to the fuel project at
Caroni, but we will deal with that at another time. That is for me, Mr. Chairman.
Mr. Chairman: Thank you, Mr. Mc Clashie. May I ask a direct question, Mr. CEO or Mr.
Hosein. Is National Petroleum Marketing Company a ward, W-A-R-D, of the State? I am saying
this from the perspective of what I have before me. And I have a follow-up question before I deal
with the numbers. Is National Petroleum financially bankrupt or possibly bordering on
insolvency?
Mr. Hosein: Absolutely not, Chairman.
Mr. Chairman: Right. I raise this against the following background. The numbers I have before
me, and I can only deal with what I have before me, okay? You will bring me up to date with
what is the current reality. On page 3, members, of the 2019 Memorandum, dated the 315t of
March, 2021, let us look at the table that we have before us. I see in this column, profit before
tax, profit after tax, losses after tax. The following is staring me nakedly in the eye. At the end
of 2017, you had a loss of $7 million, you had a loss of $23 million. I said seven but it is 23. The
following year you went to seven, that is a loss and then in 2019 you increased that loss from
seven to $46 million.

Now, this was before COVID. COVID came in 2021, 2022, 2023. Could someone give
me the current reality to give this Committee some comfort that we are sailing safely into harbor

and we do not have to toss anything over board in order for us to save the ship from capsizing?

66



So can I get from the chairman and the CEO, as we speak, at the end of 2023, did NP record a
profit or a loss, and as we go back to 2022, as we go to 2021, as we go to 2020, just give us a
trend and a projection for 2024. Mr. CEO or Mr. Chairman.

Mr. Hosein: Mr. Chairman, I will answer part of the question, please, if you would permit. NP
operates on very, very, slim margins which are dictated by the Government and through the
Ministry of Energy and Energy Industries. So that we would always be in a particular place. I
want to also say that since 2016, we have not gotten a cent in PSIP funding, yet every year we
undertake significant capital expenditure reaching at $30 million, $40 million, every year. We
are in a profitable position I think since 2022, but I will allow the Manager of Finance to speak
to that matter, please.

Ms. John-Benjamin: To members, yes, in 2019 we would have made a loss before tax, of $13
million and that was directly related to an increase in our operating expenses by about $82
million and as a result of our negotiations which are under 7 per cent including consolidation of
COLA for the period 2008 to 2011. But that would have brought the wages up to 2019. So that
year we would have a major hit to our financials.

However, subsequently, in 2020 as a result of COVID we also made a loss of $24 million.
In the month of March, because of the plummeting of the price of 0il, we would have made a loss
because we claim subsidy on our sales, but in our opening stock we would have purchased at a
higher price in the previous month and claimed the subsidy on the purchase price which is
directly related to the price of oil. So in the month of March "20, we would have made a loss on
subsidy claims of $18 million.

However, going forward, because of—we would have gotten five cents margin increase
in July of 2020, we made a profit of $19.5 million in 2021. We also received a 10 cents margin,
five cents in August of '22 and December of '22. So as a result, in 2022 our financial, $59.8
million; as of March 2023, $49.3 million; and currently April ‘23 to February '24, $150 million.
And based on these margin increases, our projections at our profitability would be along that line
going forward.

Mr. Chairman: Mr. Chair, you are in charge, to what extent you would say that Paria Fuel
Trading is weighing you down, weighing down NP as it relates to prices? And were you given
the power to import your own fuel, would you be in a better position financially, because one,
from your evidence, 65 per cent, you have reached in terms of volume, aviation, you “eh” reach

100 per cent yet, so you are climbing. Then the prices that you are being charged for aviation
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and for other fuel, your margin is very thin, if not disappearing and you are losing customers to
Barbados as a result of these heavy prices that are coming your way. That is why I said earlier,
how can we help you? How can we make your company more profitable, more efficient and
therefore can you share with us weather these are real challenges. The pricing mechanism or the
price mechanism employed is having a destabilizing impact on your bottom line. You want to
share with us or you want to put that in writing, because I do want you to lose your “wuk, eh”.
So tell us if you want to put it in writing because I am seeing what I am seeing before us here,
and this is a public document, that you are having some challenges with prices.

Mr. Hosein: So Chairman, I will respond. I am never fearful of losing anything. Recognizing
that Paria is a state enterprise like us and they are required to make a margin, we engage in
constant discussions in terms of pricing arrangements. One, the issue of us importing ourselves,
we simply do not have the storage space to do that sort of arrangement and therefore we have to
depend on Paria. So at the end of the day, that is the situation. Paria also has the challenge to
realize a profit and we recognize that. Paria extends, facilities to us and we pay them depending
on other factors but we—that is what it is. So I do not know if anybody else here wants to
elaborate on that further, anybody has anything to add.

Mr. Chairman: All right, I do not want anybody to—these are sensitive matters and you may
wish, as I said, to confine them to writing, but I am seeing what I am seeing here. I would like
to ask these questions to the GM with responsibility for human resources and safety and health,
right. First of all, can that individual inform this Committee weather NP has a human resource
policy? That is the first question. Who is your human resource manager here? Do you have a
general manager, human resources? Who will answer that question, Mr. CEO, you?

Mr. Luk Pat: No, Chairman. We have the General Manager of HR, HSSE acting here, Ms.
Paterson.

Mr. Chairman: All right, so, good. We would like to know if there is a human resource policy
at NP?

Ms. Paterson: Yes, Chair, we have a policy.

Mr. Chairman: Did you make that available to this Committee? Can I ask that that policy be
shared with us?

Ms. Paterson: Yes, Chair, that could be shared.

Mr. Chairman: Can you tell this Committee what general areas does the HR policy cover?—in

a tight, summarized way. What are the essential pillars of your HR policy?
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Ms. Paterson: It would cover recruitment, training development, anything that has to do with
benefits and compensation and as well as anything to do with industrial relations.
Mr. Chairman: Right. Would it cover termination and dismissal?
Ms. Paterson: Those things would be covered depending on how it is under industrial relations.
Mr. Chairman: Under industrial relations. Now, can you provide this Committee or could you
outline briefly for this Committee the policy or the procedure for termination or dismissal of
employees?
Ms. Paterson: Some of our policies concerning termination would also be within our collective
agreements for the various bargaining units, as well as policies for those persons who are not
covered by the collective agreement.
Mr. Chairman: Yes, persons who are not covered, what is the procedure?
Ms. Paterson: Generally there would be an investigation, whatever allegations are made,
persons are given an opportunity to account for those allegations and then a decision would be
made via a panel, and then the organization will make a decision going forward.
Mr. Chairman: Can you share with this Committee whether there have been any instances or
variation as it relates to that particular approach that you have outlined in terms of your
procedure, especially for those persons who are not covered by the collective bargaining process?
Ms. Paterson: I would not be able to recall that, Chair.
Mr. Chairman: You cannot recall that, right?
Ms. Paterson: Yes, Chair.
Mr. Chairman: Okay. Well, can you therefore help this Committee in describing the specific
circumstances that would have required a variation from the well-established procedure for any
recent termination or dismissal of anyone not covered by the collective bargaining process?
Ms. Paterson: Chair, [ will not be able to answer that question.
Mr. Chairman: You would not be able to answer that question, right?
Ms. Paterson: No, Chair.
Mr. Chairman: Okay. Are you aware—is Mrs. Paterson your name? What is your name?
Ms. Paterson: Ms. Paterson. Sir, my name is Michelle Paterson.
Mr. Chairman: Okay. Are you aware of a headline story in the Sunday Express article dated
November 19, 2023, headline:

Chief Auditor Fired: NP facing some action.

Are you aware of this?
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Ms. Paterson: Chair, I may not have seen that headline, but I am aware of it.

Mr. Chairman: You are aware of it. All right. Do you want to share with this Committee

whether this particular episode or this development involving the termination of this office holder

was in line with, well-established procedures that NP has been following in terms of persons who

are not covered by the collective bargaining process? Can you tell us?

Mrs. Thompson-Ahye: Mr. Chairman, we want to go there? Having regard to—

Mr. Chairman: No, no, no, I just want to find out that. Just clarification.

Ms. Paterson: Chair, concerning the developments or the process for that termination, that

would have taken place prior to my acting in the role which started for me in January this year.

So I have not been advised or I have not been a part of that process.

Mr. Chairman: You are a new kid on the block. Okay. All right. Mr. Hosein—I will come back

to that—but let me just ask something that is relevant. I know that you said that you are coming

out of a very difficult financial period and you are rising above these challenges in terms of

profitability. Can you provide us with some information, from your perspective, on what are

some of the main issues that have delayed negotiations for periods involving both the monthly-

rated and the hourly and weekly-rated workers which we understand have now gone through

some four periods, from 2014 right up to 2024, 2025? I know that you are working towards—

well, not working towards, you have begun to realize some advancement and I know your human

resource base is absolutely essential for productivity in the organization. Can you share with us

some of the challenges that you are facing and how can we help in that regard?

Mr. Hosein: Chair, with regard to the negotiations we are guided by the advice of the CPO in

those matters. We do not on our own, I am not aware as practice that we enter into these

negotiations without the advice of the CPO. So we are guided by their directives.

Mr. Chairman: Right, right. Okay. Now, I saw something in this Memorandum again that

addressed the issue of the environment—Ilet me see if [ get the entire section for you. If you go

to page 14 of this 2019 Memorandum. Now, under this particular section that deals with

“Refinement of approach to provisioning for environmental liabilities and dismantlement”, I saw

where the external auditors talked about some risk on page 13. And under risk they talked about:
“a) Environmental and dismantlement provision costs maybe misstated”—and—
“(b)  Non-compliance with the requirements of IAS 37.”

12.20 p.m.

I do not know if you can give us—what is the current reality or update on this one as it relates
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to what was advised or what was advanced, I should say? And when they talk about
non-compliance with the requirements of IAS 37, you care to elaborate for us?
Mr. Hosein: Chairman, I will ask the Finance—GM Finance, to respond to that query, please.
Ms. John-Benjamin: Sir, the non-compliance in requirement of IAS 37 states that the selection
of discount rates should match the time horizon and at the time, NP used one rate throughout
the difficult types of assets. Subsequent to that finding, the rates were reassessed and presently,
we are in compliance with the standards, in terms of the discount rates.
Mr. Chairman: All right. So we are now in compliance?
Ms. John-Benjamin: Yes.
Mr. Chairman: Okay. Now, the 2019/2020 audit plan review identified:
Some audits that were deferred and some were not conducted because the risk profile of
some reduced as controls were deemed adequate, whilst one was not completed
altogether.
I would like the CEO or maybe Mr. Hosein to let us know or provide us with a status report on
the following audits. What is the current status of the audit of lubricants supply chain?
Mr. Luk Pat: Chair, if I could ask—
Mr. Chairman: Yes.
Mr. Luk Pat:—the GM for Finance to speak to—to answer those questions, please.
Mr. Chairman: And whilst she is answering that, the aviation and marine and HSSE compliance.
So can we have a little update—a status report on these two? Yes, who will answer?
Mr. Thomas: Good morning, Chair. Michael Thomas, CIA, Acting, I will take those questions.
In terms of the lubricant supply chain audit, that audit was not completed at the point in time
2018 and 2019. We are a currently looking to complete some elements of it in the 2020—sorry,
the 24/°25 audit plan.
In terms of the other audit over the HSSE compliance, the audit—assurance over the
ISPS, at the point in time—this was a brought forward audit from the 2018/2019 audit plan. At
the point in time, when this audit was to be completed, the company achieved its ISPS
certification and at that point in time, the audit was not deemed necessary, so it was not moved
torward on the internal audit plan.
Mr. Chairman: Okay. Now, I know that given NP’s mandate, Mr. Hosein, could you tell us what
was the rationale for NP being given that task of implementing agency for the installation of

electric vehicle charging options at service stations, given that there is no financial reward for
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NP being involved in electric vehicle charging, and can you tell us what was the rationale behind
that?

Mr. Hosein: Well, initially—[Inaudible] —NGC CNG’s remit, they were charged with
providing stations with electricity charging ports through the use of the solar energy, alternative
energy. We have that—that was done—actually, the first station that was done was in Preysal.
Subsequent to that, I am not aware that there are any other stations under our remit that has a
charging facility but it is something we are looking at, because part of the issue is there no pricing
mechanism for engaging in the execution of those charging ports at the station. So that that is
a policy matter that has to be developed firstly, and then based on the policy that is developed,
whether it is going to be free, NP is required to pursue that. But at this point and as far as [ am
aware, that is within the remit of NGC/CNG.

Mr. Chairman: The other area I would like to clarify has to do with the lack of a project
management unit at NP. Now, in a ministerial response to our committee, which was laid in
November 2019, the following was stated, and I quote:

“The organizational structure for the establishment of the Project Management

Office...is completed. =~ The job descriptions were developed and finalised with

NP’s...Division.”

NP’s—National Petroleum.

“The introduction of a...”—project management unit or office—"...is now before the

Board for final approval.”

However, when we asked NP for a status update as of February 26, 2024, NP responded
by saying—by advising on the following:

The establishment of the project management office is on hold and positions have not

been filled in the project management office. The filling of positions is depending on

Board approval of the organizational structure.

Now, I would like to ask the following questions, through you and to anyone you will like
to assign, what issues have caused the non-establishment of this project management office to be
put on hold since November 2019?

Mr. Hosein: So, Chairman, it is a chicken and egg situation. If you look at the financials around
that time, from "16, coming down, we were losing money. So this is asking us to provide another
layer of bureaucracy—I mean, albeit one that is needed at additional expenses. So one had to

make a choice of do you manage and try to manage issues as tightly as possible, or add that

72



additional cost, which would have been significant to the bottom line of the company. However,
I can assure you at this point, being in a far better financial situation, it is under very active
consideration.

Mr. Chairman: Okay. So is there going to be some interim measure or decision taken given your
circumstances as it relates to getting that particular unit or office oft the ground—

Mr. Luk Pat: Yes, it is—

Mr. Hosein:—Incrementally? CEO, you want to speak to that?

Mr. Luk Pat: Chairman, yes, so to answer the question, to support what Mr. Hosein indicated,
1s that the intent of the PMO, it is well intended. However, the cost associated with such a unit,
particularly at that time, would have certainly been a cause of concern. So what the company has
done, and I actually support that we continue, is take a project management approach to all of
our key projects, whether they be engineering projects, infrastructure, ICT, and so on and so
forth. What that does is that it brings the managers, who are accountable for the area, in line
with—in a collaborative way, because typically projects require interdepartmental collaboration,
and different departments have different roles to play.

So we believe that we could achieve the objectives of a PMO without what was originally
envisaged to be a full-blown PMO with quite a bit of staff, and to Chairman Hosein’s point, the
bureaucracy involved. And from what we are seeing so far, if we continue along that path, I
believe we will get the right balance of keeping—achieving the benefits of a project management
office without significant expenditure.

Mr. Chairman: Earlier on—[Inaudible] Am I right?

Mr. Luk Pat: Correct.

Mr. Chairman: When are you going to have a permanent internal auditor?

Mr. Luk Pat: Chairman, the advertisements went out last month, and they were closed, and we
have applicants before us being reviewed for shortlisting to set interviews to commence this
month.

Mr. Chairman: For the period 2017, '18, 19, '20, 21, '22, '23, did the Board receive internal
audit reports from your internal auditors?

Mr. Luk Pat: Chairman, I would have to defer that to—

Mr. Chairman: Mr. Hosein?

Mr. Luk Pat: Yes.

Mr. Chairman: Did the Board of Directors receive from your internal auditor reports for that
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period, from "17—'24?

Mr. Hosein: Yes, after the audits would have gone to the audit committees, they would be
submitted to the Board meetings. So, yes, the answer to that question is yes.

Mr. Chairman: Can we have copies of those reports for the period "17 to the current time?

Mr. Hosein: Certainly. Most certainly, Sir.

Mr. Chairman: The other thing I want to raise with you, before I ask my friend to deal with—
I do not think this is disrespect, eh. I think this must be an oversight. Mr. “Shahid”—

Mr. Hosein: Sahid Hosein.

Mr. Chairman: Sahid?

Mr. Hosein: Yes, Sahid.

Mr. Chairman:—Hosein, I think this is an oversight, what I am about to ask. We did ask that
NP supply us with a current breakdown off all outstanding government receivables and VAT to
government agency. Now, we did not get the courtesy of a response, so I could only assume it
may have been an oversight. So I do not know if we can get a tight summary and then ask the
Chairman if he can instruct his people to supply this in writing, as we had requested originally
and we are yet to receive. So, as I said, I do not see it as disrespect, it has to be an oversight.
Mr. Hosein: Certainly not, Chairman, there is no disrespect meant. It was certainly an
oversight. I will ask the GM Finance to explain and answer the question as best as she could,
please.

Mr. Chairman: Thank you. Yes. And whilst the GM is preparing to answer, we also would like
to get from the GM, which Ministries were engaged to discuss payments that are outstanding,
in other words outstanding debts to NP. Okay? We would like to know what the outcome of
these meetings was. So if we can get an updated breakdown of the total receivables, showing
that between November of 2019 and February of 2024. The actual percentage of receivables
from the Government, whether that increased to 90.1 per cent from the 88 per cent. So again we
are trying to get some information from NP, and we did not get it, and that is why I am asking
this matter. I am asking for clarification.

Mr. Hosein: Mrs. John-Benjamin, please.

Mrs. Lalman: Morning Chair, and Committee members. Kathlene Lalman, I would take the
question that was asked. Respectfully Chairman, the information was provided, however, not in
the format you have just detailed, and it is on page 42 of the document.

Mr. Chairman: Okay.

74



Mrs. Lalman: What we indicated to the Committee was—although we would have had
significant categories—I am just turning my file. So page 42 and 43, would guide you, in terms
of the VAT, at that point in time. We would have received VAT payments over the period.
However, we also would have had increases in other categories, such as, LPG rebates, and other
areas that we would provide certain relief that would have increased the percentage, as you said
trom 86, I think at that point, to 90.1. What I would share with the Committee today, is that, as
at February 2024, Government represents 1 per cent of our AR, at this point in time, and we
have done considerable work in terms of reconciling government accounts, which you would
have seen as issues raised in the management letter, at that point in time. And we would have
had a large government credit on accounts, at that point in time, and we have actually applied 80
per cent of that credit of 8.9 million, and only 1.7 million is currently reflected as outstanding
credits to be applied.

In terms of meetings, we will have to engage the retail and industrial fuel line, because
the Government representative is assigned to the RIF. We have seen payments from
government. It has far improved from what we have experienced in the past. So, in addition to
the information you have requested, I have just given you some context as well. I hope this
assists.

Mr. Chairman: Yes. What we will do, as you said maybethe submission was not sufficiently
clear, so we will put it in clearer language and submit it again, and we look forward to receiving
your comprehensive response.

My final question, before I ask my colleagues if they have any final questions, has to deal
and to do with whistleblower policy. Now, the question that I have to ask is simply this: What
is the nature of the one whistle blowing report made since NP’s last appearance? What is the
nature of that report, and who is the external party conducting the active investigation? Mr.
Chairman, who can answer that question.

Mr. Hosein: 1 will ask the Head of the Audit Committee, the Chairman of the Audit Committee
to respond to that please.

Mr. Chairman: Thank you.

Mr. Hosein: Director Trim.

Mr. Chairman: Thank you.
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Mrs. John-Benjamin: Good afternoon, Chair. The nature of the whistleblowing report was
anonymous, that was the nature of it. In terms of the company that is doing the eternal
investigation, CEO, do you want to respond to that one?

Mr. Hosein: Chairman, the company that was procured to do the external investigation was
Ernst & Young. EY.

Mr. Chairman: EY. Okay. I do not know if my colleagues, Sen. Laurel Lezama-Lee Sing, Mr.
Mc Clashie or Mrs. Thompson-Ahye, and then we will just wrap up after.

Ms. Thompson-Ahye: [ just want to know, are you satisfied with the distribution of NP stations
around Trinidad and Tobago, and where are your most remote service stations located, and how
is the delivery of fuels to these stations scheduled? Three-pronged.

Mr. Hosein: FRI, please respond.

Ms. Phillip: Okay. Chairman, and Committee, so NP inherited a network of stations from several
entities in the past in 1970s. They would have been Esso, Shell, Texaco, some of them would
have been competitive companies at that point in time, and they would have been within,
sometimes, walking distance of each other. So the process of rationalizing the network,
necessarily includes looking at the spread of where our stations are located, looking at where
development has happened in the country since the 1970s, and where they are projected to go.
And we utilized the government’s plans for housing, the government’s plans for roads, and those
kinds of infrastructure to help lead us, with respect to guiding our network plan.

So we are not completely happy with the network that is in place at the moment, and the
target or the aim of the network plan is to come up with a strategy that provides for the best
spread across the country, with optimally-sized sites, that we would be able to provide for the
vast number of vehicles that would have come into place in Trinidad since the 1970s.

Our remote stations, we have a station at Cumana in Toco. We have a station in Mayaro.
We have a station at Icacos. Those are the remote ones at the periphery of Trinidad. Island
Properties in the west services our marine customers, and we have one in Carenage. In Tobago,
our most remote station is in Charlotteville, at that point. In terms of how we schedule deliveries,
deliveries are to be made in accordance with our policy and the day prior, so that we are able to
identify which stations need product, how many stations need product, which trucks are available
to deliver. We deliver product from Point-a-Pierre bond at Paria, in addition to our loading

location at Sea Lots—so we split between north and south.
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So we have a very hardworking team, working 865 days of the year. With respect to
ensuring that we meet our targets of 98 per cent, and our orders fulfilled to reduce stock outside
the stations. So that is how that is done.

Ms. Thompson-Ahye: I just have a not-related question. The uniforms that you supply, do the
employees make any contribution to the cost at all?

Ms. Phillip:  So, the uniforms for the forecourt attendants—so they are no longer NP’s
employees, they are the employees of the service stations, so the service station dealers supply
the uniforms to their workers.

Ms. Thompson-Ahye: Free of cost?

Ms. Phillip: I am not able to answer that question. I can provide it at a later date.

Ms. Thompson-Ahye: Oh my, I just wanted to know if you retain employees, and so on, that
most people remain there. So I was just wondering, because these things are helpful.

Ms. Phillip: Yeah.

Ms. Thompson-Ahye: Thank you.

Mr. Chairman: Yes. Mrs. Lezama-Lee Sing.

Ms. Lezama-Lee Sing: Thank you very kindly Chair. I noticed throughout the documents that
have been submitted, there was great reference to technology and use of ICT and advancing in
IT. Can I just ask to give us a very brief synopsis in what spheres exactly are you speaking to,
with this? I know that you sent a number of persons for I'T training et cetera, but in so far as in
your own operations, what advancements do you foresee for NP, in that sphere?

Mr. Luk Pat: Thanks member for the question. So ICT is being used primarily to drive
efficiency throughout the organization. So we have the accounting system, we have the inventory
system, we have procurement, and even more recently we have been advancing use of an online
ordering system for the service stations to utilize, and that is significantly advanced. So to one
of the earlier questions, the intent is to—because many of those projects are 80 to 90 per cent, or
plus completed. And we intend to complete those within this fiscal into next, as far as reasonably
possible.

And we are looking at opportunities as well again to further apply the systems that we
have, which would include our employee management system, again to make these processes
more efficient, to allow the team that we are focused on higher value added activities.

Mr. Chairman: One final question Mr. Hosein. I noticed that—I have observed contract drivers

to deliver fuel versus in-house drivers, to deliver fuel. But the preference is for more contract
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drivers to deliver fuel versus your in-house drivers, is the rationale or the basis on, of course,
savings, as it relates to your option? Because it is two sets of costs, and we trying to ensure that
the bottom line improves, and we become more efficient at the same time, more profitable. So I
just wanted you to share your thoughts, which the—as to what you think is the basis of the
thinking of NP.

Mr. Hosein: Chairman that is an interesting question. But, one treats with healthy skepticism,
what one reads in the newspaper these days. Because when I entered NP as Chairman in 2016,
the targets were—what I met was contract towards around 65 per cent, in-house 85 per cent.
That has swung the other way now, but the newspaper recently said that it was otherwise—
Mr. Chairman: Okay.

Mr. Hosein: —as quoted by a particular leader. But the fact of the matter is that, in-house is 60
per cent, contract is 40 per cent. And yes you are correct, we maintain a certain amount of
contracted transportation, but you do not want to allow anyone group to monopolize the
distribution, and at the same time, it has to do with the costs, keeping the costs at a certain level.
So, that is what it is.

12.50 p.m.

Mr. Chairman: Okay. Mr. Mc Clashie, please.

Mr. Mc Clashie: Is there a risk manager at NP or coordinator or anything like that?

Mr. Luk Pat: Yes, member. There is a risk coordinator at NP.

Mr. Mc Clashie: Okay. I note that you have the matrix but do you have a full profile of the risk,
of top 10 risks here associated with NP anywhere?

Mr. Luk Pat: Yes, member. What we have done in the recent months is that given the various
operations at NP, liquid fuels, LPG and aviation marine and so forth, lubricants, what we have
done is we have started to ramp up an integrated risk management approach with a heavy
emphasis on safety as well as compliance across the board. So we actually have the risk
coordinator heading that committee, but at that committee apart from myself being present, we
would have the HSSC officer, IR, legal. So we are looking across the entire organization and
approaching risk in a comprehensive manner and yes, using the risk rating to rank those risks.
Mr. Mc Clashie: Thank you.

Mr. Chairman: All right. As we bring our proceedings to a close today, may I on behalf of our
Committee extend to our colleagues who have come from NP led by the Chairman, the Ministry

of Energy and Energy Industries headed by the Permanent Secretaries and of course, the
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Ministry of Finance Investments Division

Mr. Chairman of National Petroleum Marketing Company, we extend to you and through
you to the Ministry, to submit in writing to this Committee through its Secretariat any
recommendations you would like the Committee to consider, aimed at improving the delivery of
services of this organization, of this company, particularly in the area of improving its efficiency,
effectiveness and economy.

So that is open to you and the Permanent Secretary and you can submit that before we
submit our final report to the House of Representatives, so what are the areas that you would
like to share with us aimed at improving the overall operations of your organization, please do
so.

Mr. Hosein: Certainly, Chairman.

Mr. Chairman: Yeah. I am anxiously looking forward to receiving, before the end of the life of
this Parliament, all outstanding reports, financial reports from the National Petroleum
Marketing Company. So I hope that you would work with us and attempt to fulfil that area of
responsibility so we can bring NP up to mark, if you want to call it, with its outstanding financial
audited accounts. So we look forward to receiving those outstanding reports from your good self
and the Committee.

So once again, on behalf of the Committee, may I extend to the officials from the Ministry
of Finance, the Ministry of Energy and Energy Industries and the National Petroleum Marketing
Company Limited, our sincerest thanks and appreciation for your presence and for responding to
our questions. There are others that will be coming to you in writing and we look forward to
you responding to those questions that are coming for further clarification, and we look forward
to your submission as it concerns any recommendations for improving the levels of efficiency,
efficacy and effectiveness of the organization.

So with those few words, we would like to bring these proceedings to a close and we now
suspend these proceedings to allow our colleagues, the officials from these three entities, to take
their leave. Thank you very much. This meeting is now suspended. Thank you.

12.56 p.m.: Meeting adjourned.
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