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Executive Summary  

 

The Trinidad and Tobago Bureau of Standards (TTBS), is defined by its legislative mandate from the 

Standards Act (No. 18 of 1997) and the Metrology Act (No.18 of 2004). TTBS is the national body with 

responsibilities for the following: 

• the National Standards Body which is responsible for the development and establishment of 

National Standards (both voluntary and compulsory);  

• the National Quality Certifying Body, providing Conformity Assessment services, to enforce 

Compulsory National Standards and support industry, which included:  

o Inspection; 

o Laboratory Testing; 

o Certification of Products, Management Systems & Tourism Services; 

• the National Metrology Institute; and 

• the National Laboratory Accreditation Body. 

 

Under the Standards Act No. 18 of 1997, the primary role of TTBS is to develop, promote and enforce 

standards to improve the quality and performance of goods produced or used in the Republic of 

Trinidad and Tobago with the objectives of: 

• ensuring industrial efficiency and development;  

• promoting public and industrial welfare, health and safety; and 

• protecting the environment. 

 

TTBS plays a key and active part in ensuring that our citizens and organisations operate in an 

environment characterised by reliability, confidence and assurance which we define as a National 

Quality System (NQS).  This NQS essentially comprises a National Quality Infrastructure (NQI) governed 

by a National Quality Policy (NQP), the NQP was approved by Cabinet in April 2018.  The NQP is aligned 

with the Government of the Republic of Trinidad & Tobago’s Vision 2030 and the United Nations 

Sustainable Development Goals 2030.  

 

The National Quality Infrastructure includes all systems for standardization, testing, inspection, 

certification, measurement and accreditation, all of which presently fall within the remit of TTBS. Given 

the fact that the quality of products and services has a significant impact on National Development, 
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Trade Competitiveness and Socio-Economic Health, these NQI systems are critical in increasing 

assurance around these requirements, from labelling to performance, through robust competency, 

impartiality and transparency.  

 

TTBS supported by the Ministry of Trade and Industry (MTI) engaged in a project to modernize the 

Standards Act and Metrology Act to address certain deficiencies and ensure alignment with the 

country’s international treaty obligations as well as international best practices in this field. The project 

ended in September 2022 and resulted in a Legislative Brief, Regulatory Impact Assessment and 

Proposed Legislative Amendments to both Acts.  TTBS, the Standards Act and the Metrology Act are 

integral components of Trinidad and Tobago's National Quality Infrastructure (NQI). These Acts also 

provides the legal framework for the TTBS' activities, empowering it to establish and enforce national 

standards, ensuring the safety, quality, and reliability of goods and services produced and consumed in 

Trinidad and Tobago. This contributes to the enhancement of consumer protection, international trade 

facilitation, and overall economic development of the nation.  

 

It should however be noted that TTBS cannot develop the National Quality System on its own.  Key 

stakeholders across the public sector, private sector, non-governmental organisations, academia and 

civil society play a crucial role in ensuring that efforts to support, stimulate and sustain economic activity 

within the context of a competitive landscape is balanced with the promotion of quality in trade. At the 

same time, TTBS will continue to review and refine its operations to support enhanced trade facilitation 

within the framework of a National Quality System. 
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1. Vision, Mission Philosophy and Strategic Objectives 

 

Vision:  

To be the essential provider of national quality solutions leading to a standards conscious society that is 

globally competitive. 

 

Mission:  

To champion the development and implementation of standards, measurement systems and conformity 

assessment services for the competitiveness and sustainability of Trinidad and Tobago. 
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Strategic Objectives 

 

MS1 - A strong National Quality System C3 -  Effective Conformity Assessment 
 

MS2 - Ensure Quality Goods Services and 
Processes 

 

C4 -  Facilitation of Export-led growth and fair 
trade 

MS3 - Foster and support Quality Intelligent 
Businesses 

 

C5 -  Improve effective Internal communication 
and collaboration 

MS4 - Facilitate National Quality Culture IP1 -   Strengthen Internal Operational, Policy 
and Regulatory Framework 

 

MS5 - Establish National Measurement System IP2 -  Promote TTBS Mission & Vision and 
Quality Culture 

 

MS6 - Establishment of a National Accreditation 
Service 

 

IP3 -  Deliver Responsive Services 

F1 -  Fee Costing and Pricing Review IP4 -  Assure confidence in TTBS products & 
services 

 

F2 -  Increase Financial Sustainability 
 

IP5 -  Manage Business risks 

F3 -  Gain Strategic Resources 
 

IP6 -  Manage Customer Relationships 

C1-  Educate Public & Industry LG1 -  Strengthen Competence Assurance 
Management System 

 

C2 -  Strengthen National Quality System 
 

LG2 -  Strengthen Strategic IT 
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2. Organisational Structure 

A. Organisational Profile 

 

Role and Function of TTBS  

 

Roles 

TTBS plays a key, lead role in Trinidad and Tobago’s socio-economic development through; 

• its mandate under the Standards Act (Act 18 of 1997) and its accompanying Regulations to be the 

following: 

o the National Standards Body, which is established at the Standardization Division;  

o the National Quality Certifying Body, which is established via the following: 

▪ the Implementation Division; 

▪ the Laboratory Testing Division;  

▪ the Certification Division; 

o the National Laboratory Accreditation Body; which is established as the Trinidad and Tobago 

Laboratory Accreditation Service (TTLABS) 

 

• Its mandate under the Metrology Act (Act 18 of 2004) and its accompanying regulations to be the 

National Measurement Institute, which is established at the Metrology Division. The act further 

empowers TTBS to act in the three major manifestations of Metrology i.e. Scientific, Industrial and 

Legal.  These together make up the measurement system to support conformity assessment. This 

requires three related roles for TTBS: 

o The National (measurement) Standards Laboratory; 

o The National Calibration Service; 

o The Legal Metrology Inspectorate. 

 

• its assigned roles as indicated in Cabinet Note 553 of 1996 and the Trinidad and Tobago 

implementation Statement to the WTO in 1998: 

o The National TBT Enquiry Point; and 

o The TBT Management Unit. 

 



 

14 

 

Functions 

These roles create a large number of functions for TTBS which is reflective of the ubiquity of standards in 

general and the importance of conformity assessment in ensuring that the standards are effectively and 

efficiently applied to the benefit of the country and its people.  Most of all these functions represent the 

greatly increased importance of Standards and Quality in the modern environment of Global Trade 

governed by the WTO specifically under the agreement on Technical Barriers to Trade.  These functions 

include but are not limited to: 

• Establishment, declaration, review and promotion of local, regional and international standards 

(Standardization Division) 

• Institution of a National Quality System (Corporate) 

• Examination of products to assess conformity with National Compulsory Standards and taking 

actions on deficient goods (Implementation Division & Certification Division). 

• Designation of test equipment for purposes of measuring, comparing and testing the 

characteristics of any goods or process (Implementation Division & Certification Division) 

• Testing of Goods (Lab Services Division) 

• Certification of Products (Certification Division)  

• Certification of Management Systems (Certification Division) 

• Accreditation of Laboratories (Trinidad and Tobago Laboratory Accreditation Service) 

• Procurement and maintenance of National Measurement Standards (Metrology Division) 

• Provision of Calibration Services (Metrology Division) 

• Establishment and operation of the Legal Metrology Inspectorate (Metrology Division) 

• Establishment and operation of the national TBT enquiry point (Corporate Projects and Trade 

Unit) 

• Management of issues associated with TBTs. (Corporate Projects and Trade Unit) 
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Organisational Chart 
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B. Corporate Structure 

Governance Structure 

In accordance with the Standards Act No. 18 of 1997, TTBS shall consist of an Executive Director and 

between nine and fifteen persons appointed by the Minister of Trade and Industry to function as 

Members of the Board of TTBS.  The composition of the Board must include a representative of the 

Ministry responsible for the administration of matters relating to industry and commerce (currently the 

Ministry of Trade and Industry) and a representative from the Ministry responsible for the 

administration of matters relating to food and drugs (currently the Ministry of Health). The Minister also 

appoints a Chairman and Vice-Chairman as board members.  Members of the Board other than the 

Executive Director hold office upon the terms and conditions as the Minister may determine and for 

such period as prescribed in the instrument of appointment.  For the period under review, the Board 

comprised the following members: 

 

Board of Directors 

Lawford Dupres Chairman 

Glenn Wilson Director 

Renee Johncilla Director 

Kushal Beepat Director 

Andre Ow Buland Director 

Maurice Moniquette Director 

Candice Lackhansingh Director 

Farz Khan Director 

Vishram Ramlakhan Director 

 

Meetings are required by the Standards Act to be held at least every quarter and have been so 

occurring.  

 

The members of the Board are assigned to three sub-committees which generally meet monthly in 

preparation for board meetings consistent with the principles of good corporate governance: 

• Technical and Marketing Sub-committee (TMC) – to, inter alia, monitor and make 

recommendations on technical policy and business development issues. The TMC shall be 

comprised of not less than three and not more than five Directors of the Board, one of whom 
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shall be the Convenor; the quorum for meetings consists of two members (one of whom shall be 

the Convenor) if the Committee comprises of three or four members; and three members (one 

of whom shall be the Convenor) if the Committee comprises of five members.  

• Human Resources Sub-committee (HRC) – to, inter alia, monitor and make recommendations 

on human resource policy matters, including Industrial Relations, employee morale, conduct 

and performance issues; comprised of not less than three and not more than five Directors of 

the Board, one of whom shall be the Convenor; the quorum for meetings of the HRC shall 

consist of two members (one of whom has to be the convenor) if the Committee comprises of 

three or four members; and three members (one of whom has to be the convenor) if the 

Committee comprises of five members. 

• Audit & Finance Sub-committee (AFC) – to, inter alia, monitor and make recommendations on 

matters regarding the internal control and integrity of TTBS’ operations, financial and risk 

management matters; comprised of three members of the Board, one of whom should be the 

Convenor and who must have a sufficient background in Finance or Accounting; a quorum is 

comprised of the Convenor and any other member. 

 

Management Structure 

 

• The Management Team 

Prior to this period under review, the 2010 Cabinet New Management Structure saw the first 

phase of its implementation with most of the Management and some of the Professional 

positions being updated and formalised as of February 2019.  

 

• The Leadership Team 

A Leadership Team (LT) consists of the newly formed Management Team as well as the 

designated heads of all other functions.  The LT function exists to assist the Management Team 

with strategic and operational decision-making, aiding in faster dissemination of information, 

and sharing responsibility and accountability for the achievement of organisational objectives.  
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Strategic Business Units 

The Organizational structure depicts the current structural configuration of how work is divided, 

coordinated and controlled at the various functions and levels.  The philosophy of design of the 

organizational structure is predicated upon TTBS’ products and services. 

 

There are six Strategic Business Units (SBUs) / Technical Divisions: 

 

• Standardization Division  

• Implementation Division 

• Laboratory Services Division 

• Certification Division 

• Metrology Division 

• Laboratory Accreditation Service 

 

Strategic Support Units 

There are ten Strategic Support Units (SSUs), and they are as follows: 

• Accounts 

• Administration 

o Facilities Maintenance 

o Fleet Management 

o Printery 

o Registry 

o Security 

• Corporate Services  

o Corporate Projects and Trade 

Function 

o Internal Audit  

o Procurement 

• Health, Safety & Environment 

• Human Resource 

• Information Technology  

• Legal  

• Marketing  

• Quality  

• Standards Information Centre 
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C. Services / Products Provided 

Standards Development & Information Services  

The Standardization Division formulates national standards to improve local industrial practices and 

enhance trade opportunities regionally and internationally. TTBS is responsible for the development and 

maintenance of standards:  

a) for the improvement of goods produced or used in Trinidad and Tobago; 

b) to ensure industrial efficiency and development; 

c) to promote public and industrial welfare, health and safety; and 

d) for the protection of the environment. 

 

The Standardization Division makes a major contribution to national socio-economic development by 

formulating standards for a wide range of sectors including Construction, Electrical, Manufacturing, 

Food, Tourism, Textiles, Renewable Energy & Energy Efficiency and Consumer Products. 

 

The process of developing national standards involves seeking consensus from a wide cross-section of 

stakeholders to ensure that their relevant interests are addressed in the final document. The national 

standards include specifications, codes of practice and test methods.  These documents form the basis 

of the monitoring, testing and certification activities of TTBS. 

 

The Division also spearheaded the development of the National Standardization Strategy (NSS) for 2019-

2022; the implementation of the NSS is one of the key TTBS projects for 2020/2021 as outlined in its 

Strategic Plan.  The NSS outlines the goals and objectives of TTBS as it pertains to standards 

development, for the period 2019 to 2022. This standards framework is key to facilitating global trade 

and economic diversification.  It also supported the three key themes of the 2019-2022 Strategic Plan: 

Global Competitiveness, Sustainability and a Key Partner in National Development, as well as the 

National Quality Policy 2018-2030. 

 

The NSS methodology is a consistent, proactive approach which exists for the establishment of national 

standards where the development of new or the adoption of already existing standards is based on a 

clear understanding of national priorities in the fields of the economy and trade, the society, 

environment or other areas and also takes into account emerging sectors that are expected to gain 

importance in the future.  The NSS was developed based on a collection of statistical data (e.g. Gross 

Domestic Product, the volume of imports, exports etc.) and stakeholder engagement activities to aid in 

the identification and prioritization of standardization needs. 
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The use of the NSS ensures that the standards development process is more market-driven, flexible and 

responsive to stakeholder needs.  The NSS seeks to represent broad societal consensus by capturing the 

interests of our government, stakeholders in the economic and social sectors, private and public 

institutions and ordinary citizens, resulting in the development of timely and effective standards which 

meet national needs. 

 

TTBS is a participating member of the International Organization for Standardization (ISO) which means 

that TTBS and by extension Trinidad and Tobago has voting rights in the development of international 

standards.  

 

TTBS also participates in the Affiliate Country Programme developed by the International 

Electrotechnical Commission (IEC) which develops standards in the electro-technical area.  Additionally, 

TTBS is a member of the regional and sub-regional standards development bodies, viz. the Pan American 

Standards Commission (COPANT) and the CARICOM Regional Organisation for Standards and Quality 

(CROSQ).  Appendix 3 shows the relationship between TTBS and ISO along with the other International 

and Regional stakeholders. 

 

The Standards Information Centre (SIC) possesses the largest collection of standards in Trinidad and 

Tobago; comprising National Standards, ISO Standards, and other Regional and International collections 

in both print and electronic formats.  The Standards Information Centre facilitates easy access to 

standards information, thus improving the capabilities of local manufacturers to compete 

internationally.  SIC has since played a major role in the country for identifying, collecting and 

disseminating information on standards, technical regulations, and conformity assessment best 

practices.   

 

The SIC maintains a database of all Trinidad and Tobago Standards (http://ttstandards.ttbs.org.tt/ ). This 

database contains bibliographic information on over three hundred voluntary and compulsory national 

standards. These standards have either been developed by TTBS and/or adopted. The content of these 

standards includes electrical codes and products, information and communications technology, civil 

engineering, construction codes, environment, quality, packaging, labelling, textiles, tourism, 

occupational health and safety and vehicles. 

 

The SIC, operates on a semi-commercial basis and offers national and international standards for sale in 

print and electronic formats via its e-stores (national - https://gottbs.com/shop/ ; international 

https://ttbs.isolutions.iso.org/ ).  Formally, the SIC was the focal point for enquiries regarding the World 

Trade Organization (WTO) Technical Barriers to Trade (TBT) Agreement.  However, this activity is now 

shared with TTBS’ Trade Function. 

http://ttstandards.ttbs.org.tt/
https://gottbs.com/shop/
https://ttbs.isolutions.iso.org/
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Please view the TTBS website for more information on the standards database, e-store and to register 

for TBT notifications on regulations in the export market, with the WTO email alert service — e-Ping- 

https://gottbs.com/ 

 

Conformity Assessment Services 

Assuring that products, services, materials, processes, systems, and personnel measure up to standards 

is essential for the efficient functioning of economies, international trade and the sustainable use of the 

world’s resources.  These can be accomplished via conformity assessment procedures.  Conformity 

Assessment consists of any one of, some of, or all of the following: inspection, sample testing, process 

evaluation, management system certification (3rd party registration), personnel certification, and 

product certification.  https://gottbs.com/  

 

Implementation – Inspection services 

The Implementation Division is responsible for the compliance of locally manufactured and imported 

goods to National Compulsory Standards/Technical Regulations via inspections and selected testing.  

The Standards Act No. 18 of 1997, mandates that TTBS provides specific services, including the 

enforcement of National Compulsory Standards/Technical Regulations and the monitoring of practices, 

processes, and services that affect the health and safety of the consumer or adversely affect the 

environment. 

 

The Implementation Division actively pursued accreditation to ISO/IEC 17020:2012 Conformity 

assessment — Requirements for the operation of various types of bodies performing inspection in three 

scope areas.  This International Standard contains requirements for the competence of bodies 

performing inspection and for the impartiality and consistency of their inspection activities.  The 

Implementation Division received, and has maintained, accreditation from the Jamaica National Agency 

for Accreditation (JANAAC) to ISO/IEC 17020 on 2017-09-26 for three inspection schemes: 

• Inspection of Carbon Steel Bars. 

• Inspection of Refrigerant Containers. 

• Inspection of Used Passenger Tyres. 

The Division inspects goods at ports of entry, importers’ warehouses, and retail outlets throughout 

Trinidad and Tobago.  Surveys of products offered for sale are also conducted.   

Surveys conducted during the period of this report 2021/2022 were on: 

1. PVC fittings and pipes 

2.  Automotive coolants 

https://gottbs.com/
https://gottbs.com/
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At present, the following categories of goods are inspected against national compulsory standards to 

determine compliance: 

• Automotive Products: used tyres (passenger, light truck, truck), lead-acid starter batteries. 

• Electrical Products: circuit breakers, electrical cables, Uninterrupted Power Supply (UPS) devices, 

power supplies, extension cords, travel adaptors, Christmas lights, used electrical appliances, 

Gaming machines. 

• Textiles Products and Footwear: shoes, clothing, fabric. 

• Pre-packaged goods: laundry detergent, hazardous chemicals in toys, paint, refrigerant gases. 

• Construction goods: cement, H & I beams, carbon steel bars. 

• The Automated Information Management Unit (AIMS) serves to facilitate trade satisfaction by 

faster and more efficient electronic document processing resulting in a more rapid clearance, 

which contributes to global competitiveness.  This is further enhanced by TTBS online payment 

option facilitated on the TTBizlink goods declaration module started on the 2019-12-16. 

 

Laboratory Testing Services  

The Laboratory Services Division of TTBS provides testing services to the manufacturing, commercial 

and public sectors in the country.  It is accredited to the ISO/IEC 17025 standard by the American 

Association for Laboratory Accreditation (A2LA) The ISO/IEC 17025 standard sets out the general 

requirements for the competent, impartial, and consistent operation of laboratories.  It specifies the 

activities that must be included in laboratory operations to promote confidence in its ability to produce 

valid and consistently reliable testing, calibration, and sampling. 

 

The Laboratory Service Division provides services through five laboratories: Chemical Products; Electrical 

Products; Fibre Products; Material Products and Energy Efficiency.  Some of the areas of testing include: 

• Environmental microbiology and toxicology 

• Biodegradability 

• Water Effluent Analysis 

• Destructive Mechanical Testing 

• Corrosion and coatings testing 

• Electrical Safety of appliances, cables, electric gloves 

• Performance of personal protective equipment 

• Textile and garment analysis and Specification design 

• Chemical tests on Liquid Chlorine bleach and detergents 

• Mechanical tests on metals, alloys and metal products  

• Mechanical tests on Weldments 

• Verification of Material Safety Data Sheets (MSDS) 

• Energy Efficiency testing on LEDs and CFLs 
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Other services provided include laboratory advice in various related areas, method development, 

training in analytical techniques and making recommendations with respect to equipment selection and 

test methods.  All tests are conducted in accordance with national, regional and international standards.  

 

Certification Services 

The Certification Division of TTBS is an independent certification body which provides the following 

services: 

• Certification of Quality & Environmental Management Systems  

• Certification of Products  

• Certification of Tourism Services 

 

The overall aim of certification is to give confidence to interested parties that the systems, products and 

services conform to requirements.  These requirements are usually stated in national, regional and 

international standards but can be specified in other normative texts.  

 

Certification assessment activities include, where applicable: 

• Audits of systems and services 

• Sampling, inspection and testing of products 

• Surveillance activities.  

 

As the name implies, organizations which achieve certification will receive a certificate from TTBS.  Where 

products are certified, the organization will also receive a Certification Mark, which it can place on the 

product or product packaging.  This mark communicates to interested parties that TTBS has assessed the 

product and is satisfied that it conforms to the requirements. 

 

Certifications are generally voluntary.  TTBS has however implemented mandatory certification 

programmes as part of its enforcement strategies for products falling under selected National Compulsory 

Standards. 

 

The following programmes are currently in effect:  

1. Management Systems (Voluntary)  

1.1. ISO 9001:2015 - Quality management systems – Requirements 

This specifies requirements for a quality management system.  It is used when an 

organization needs to demonstrate its ability to consistently provide products and services 

that meet customer and applicable statutory and regulatory requirements.  It aims to 

enhance customer satisfaction through the effective application of the system, including 

processes for improvement of the system and the assurance of conformity to customer and 

applicable statutory and regulatory requirements. 
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1.2. ISO 14001: 2015 - Environmental management systems — Requirements with guidance for 

use 

This standard specifies the requirements for an environmental management system that an 

organization can use to enhance its environmental performance.  Consistent with the 

organization's environmental policy, the intended outcomes of an environmental 

management system include; enhancement of environmental performance; fulfilment of 

compliance obligations; achievement of environmental objectives. 

2. Products (Voluntary)  

2.1. TTS 626:2013 - Good Management Practices for Micro, Small and Medium Enterprises – 

Requirements 

 

3. Products (Compulsory)  

3.1. TTS 477: 2013 - Safety Matches – Specification 

3.2. TTS/CR 54:2016 Specification for Cement  

3.3. TTS 588:2015 Clay Block – Horizontal Core - Specification 

3.4. TTS 69:2012 - Steel Sheets - Zinc and Aluminium-Zinc Alloy Coated - Profiled for Roofing and 

General Purposes – Specification (1st Revision)  

3.5. TTS 58:2010 - Sodium hypochlorite solutions (Liquid chlorine bleaches) – Specification (3rd 

Revision) 

3.6. TTS 598:2012 - Cold-Formed Steel Framing Members For Structural Applications 

 

4. Trinidad and Tobago Tourism Industry Certification Programme (TTTIC)  

4.1. TTS 22 Part 1:2012  - Requirements for Tourist Accommodation – Part 1: Hotels and 

Guesthouses  

4.2. TTS 22 Part 2:2014 - Requirements for Tourist Accommodation – Part 2: Bed and Breakfast 

and Self-Catering Facilities  

4.3. TTS 22 Part 3 - Requirements for Tourist Accommodation - Part 3: Villas 

4.4. TTS 580:2009 - Tour Operators Specification  

4.5. TTS 579:2018 - Tour Guides Specification  

4.6. TTS 296:2008 - Tourist Land Transport Service Providers  
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Trinidad and Tobago Laboratory Accreditation Service 

The Trinidad and Tobago Laboratory Accreditation Service (TTLABS), a service of TTBS, operates as the 

sole national laboratory accrediting body for testing and calibration laboratories.  Administration of the 

Service utilizes good management practices drawn from the ISO/IEC 170111 – General requirements for 

accreditation bodies accrediting conformity assessment bodies and the Rules and Policies declared by 

the International Laboratory Accreditation Cooperation (ILAC).  TTLABS offers voluntary assessment and 

accreditation to laboratories in accordance with the following International Standards: 

•  ISO/IEC 17025 – General requirements for the competence of testing and calibration laboratories 

•  ISO 15189 – Medical Laboratories – Requirements for quality and competence 

 

Metrology Services 

Metrology is the science of measurement and the application of measurement, which fosters increased 

efficiency by providing an objective basis for decision-making.  

The Metrology Division is organized into three areas: Scientific Metrology, Industrial Metrology, and 

Legal Metrology.  Please view the TTBS website for more information on the services of the Metrology 

Division at https://gottbs.com/  

Scientific Metrology – Conducted through the Standards and Calibration Unit (SCU) with responsibility 

for the maintenance of National Measurement Standards.  Research and development of measurement 

systems and dissemination of traceability of National Measurement Standards from the System of 

International Units (SI) to all measurements of significance conducted locally.   

Industrial Metrology – Conducted through the Standards and Calibration Unit (SCU) with responsibility 

for the dissemination of traceability through the National Standards and other equivalent measurement 

standards by the conduct of calibration of measuring instruments.  The metrology laboratories operate 

in accordance with ISO/IEC 17025:2017 Standard and are accredited by the American Association for 

Laboratory Accreditation (A2LA).  

The SCU provides calibrations in the following areas: 

• Mass – weights and weighing devices 

• Temperature 

• Dimension  

• Pressure 

• Torque 

• Humidity 

• Time and Frequency 

• Volume and Density 

• Electrical 

 

https://gottbs.com/
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Legal Metrology – Conducted through the Legal Metrology Inspectorate (LMI), with responsibility for 

ensuring that transactional measurement is accurate, fair and legal.  The LMI is responsible for verifying 

measuring devices to be used in trade and to establish compliance with the requirements of the 

Metrology Act No. 18 of 2004.  Devices such as weighing 

devices, fuel dispensers, length devices and pattern approval 

can be verified by the LMI.  The list of verified devices and the 

requisite locations can be viewed on the TTBS website, along 

with a sample of the LMI verification sticker signifying the 

status of verification; as below. 

Verification ‘Passed’ sticker 

The Metrology Act No. 18 of 2004 was proclaimed on 2015-05-01.  TTBS is now the custodian of the 

National Standards for Trinidad and Tobago and the Legal Metrology Inspectorate is responsible for the 

enforcement the Act.  

 

Corporate Services 

The Project Management Function is responsible for the development of the Project Management 

System (PrMS) in TTBS and facilitates the relevant training to staff.  The Function also implements 

organizational, national, regional and international level projects as required including projects under 

the National Quality Policy Implementation Plan.  The Function reports to its internal stakeholders 

(TTBS), as well as its external stakeholders, as it relates to the organization’s portfolio of projects and 

programmes including those under the Public Sector Investment Programme (PSIP). 

 

The Trade Function plays a role in the recommendation, development and application of policies and 

best practices that enable TTBS, and by extension Trinidad and Tobago, to effectively implement and 

administer WTO agreements, Trade-related mandates and strategic priorities.  This includes the 

operation of the National Enquiry Point for the WTO Agreement on Technical Barriers to Trade, 

promoting Good Regulatory Practice (GRP) and contributing to the national trade negotiating capacity. 

 

In February 2021, the Standards Officer III in the Corporate Projects Function was asked to take on the 

additional responsibility of the Trade Function Portfolio.  It was also later proposed by the Executive 

Director that the two functions be merged into one and the job descriptions combined. 
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D. Delegated Levels of Authority 

Purchasing Authorities 

CATEGORY        LIMITS 

Board of Directors for No Objection 1    $250,000 + 

Procurement & Disposal Advisory Committee (PDAC)2   $100,000 + 

Executive Director       $40,001 +  

 

Managers Strategic Business Units 

Manager, Implementation Division     $40,000 

Manager, Certification Division      $40,000 

Manager, Laboratory Services Division     $40,000 

Manager, Standardization Division     $40,000 

Manager Metrology Division      $40,000 

Manager, Strategic Human Resources & Development   $40,000 

 

Heads of Strategic Support Units 

Financial Comptroller       $40,000 

Manager, Quality Unit       $20,000 

Manager, Lab Accreditation      $20,000 

Legal Officer        $20,000 

Librarian        $20,000 

Marketing Officer       $20,000 

 

1 The Board of Directors is ultimately responsible for governance of TTBS. As such, projects costing greater than 

$250,000.00 shall be sent to the Board of Directors for their no objection from a governance perspective. 

 

2 PDAC is an advisory committee to the Executive Director for projects above $100,000 or projects considered high 

risk; the Executive Director’s financial approval for over $100,000 takes into consideration PDAC’s 

recommendation. 
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Secretary        $20,000 

Systems Analyst       $20,000 

Health Safety and Environmental Officer    $20,000 

Administrative Officer 11      $10,000 

 

 

E. Legislative and Regulatory Framework 

 

TTBS is given the legislative and regulatory framework from the two Acts that govern the organization as 

well as other related pieces of legislation: 

● The Standards Act No. 18 of 1997 & Standards Regulations 2007 

● The Metrology Act No. 18 of 2004, Metrology Regulations & Metrology (Quantities of Goods) 

Regulations, 2015. 

● CROSQ Act No. 10 of 2005 

● Cabinet Minute 553 of 1996 is the document through which the Government of Trinidad and 

Tobago designated the responsibility for the WTO TBT Agreement to TTBS to be the 

implementation body and the National Enquiry Point.  

● Public Procurement and Disposal of Public Property Act, 2015 (partially proclaimed) 

 

 

  



 

29 

 

F. Reporting Functions – Departmental Reports: Reports to Ministries, 

Parliament 

 

All the SBUs and SSUs, through input from the various managers and unit heads, report on operational 

performance to the Executive Director and TTBS. TTBS reports to the Ministry of Trade and Industry.  

Additionally, some SBUs and SSUs are mandated to report to other member organisations, as 

demonstrated below. 

 

Standardization 

LOCAL: 

• Ministry of Trade and Industry:  

o PSIP 222 Project – National Quality Infrastructure Enhancement Programme – Component 

III: Quality Infrastructure (QI) to support Innovation for Enhanced Competitiveness, Export 

Capability, Research and Development  

o NSS Implementation 

o PSIP 222 Project – Enhancing The Quality Infrastructure For Trinidad And Tobago 

Component IV - QI for Climate Change/ Disaster Management/ Sustainable Energy/ 

Environment.  

o National Building Code development 

o National Plumbing Code revision 

o Regional Energy Efficiency Code development and adoption 

 

REGIONAL: 

• COTED: 

o Recommendations provided to the Ministry of Trade and Industry on voting positions on 

draft regional standards which are submitted for approval by the Council for Trade and 

Economic Development (COTED).  

o Recommendation provided to the Ministry of Trade and Industry on approval of draft 

CROSQ Operating Budget by COTED.  

• CROSQ:  

o CROSQ Member State report (bi-annual report on the major activities and achievements of 

TTBS).  

o CROSQ Member States Standards Development Report on Standards Development Activities 

(bi-annual report).  
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INTERNATIONAL: 

• American Society for Testing and Materials (ASTM) International:  

o Annual report on the Standardization activities of TTBS.  

• WTO:  

o Annual Standards Work Programme. 

 

Implementation Division 

LOCAL: 

• Ministry of Trade and Industry: 

o Inter-American Development Bank Loan Project “Strengthening the Single Electronic Window 

(SEW) (TTBizLink)”. 

 

Laboratory Services Division 

LOCAL: 

• Ministry of Trade and Industry: 

PSIP 220 Project – Enhancing The Quality Infrastructure For Trinidad And Tobago Component IV 

- QI for Climate Change/ Disaster Management/ Sustainable Energy/ Environment. 

o Development of an Energy Efficiency Scheme 

o GEF Islands 

  

REGIONAL 

• CROSQ 

o Quality for Sustainable Energy in the Caribbean (QSEC) – Development of Energy Efficiency 

testing services for lighting products such as LEDs and CFLs 

 

 

Certification  

LOCAL: 

• Ministry of Trade and Industry: 

o PSIP 222 Project – Trinidad and Tobago Quality Infrastructure Enhancement Programme– 

Component III: Quality Infrastructure (QI) to support Innovation for Enhanced 

Competitiveness, Export Capability, Research and Development  
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o 11th EDF TBT Component Project with CROSQ – Accreditation of Certification Division 

 

• Tourism Trinidad Limited (TTL): 

o Trinidad and Tobago Tourism Industry Certification Programme (TTTIC)  - Trinidad 

• Tobago Tourism Agency Limited (TTAL) 

o Trinidad and Tobago Tourism Industry Certification Programme (TTTIC)  - Tobago 

 

• CARICOM Regional Organisation for Standards and Quality (CROSQ)  

o Accreditation of the Certification Division of TTBS to ISO / IEC 17021-1: 2015 (Conformity 

assessment — Requirements for bodies providing audit and certification of management 

systems — Part 1: Requirements) as part of the 11th European Development Fund (EDF) 

Economic Partnership Agreement (EPA) Technical Barriers to Trade (TBT) Programme.  

 

The ISO 17021-1 standard applies directly to the following commercial certification programmes 

offered by TTBS: 

• ISO 9001 (Quality Management Systems), 

• ISO 14001 (Environmental Management Systems). 

 

The requirements of the 17021-1 standard are also prerequisites for some Product Certification 

Programmes, specifically, Type 5 Product Certification which includes a review of an 

organization's Quality Management System and as a result can be a precursor to ISO 17065 

accreditation (i.e. accreditation for bodies providing product certifications).  The Certification 

Division has increased and is continuing to increase its role in regulatory enforcement for 

selected Compulsory Standards.  The aim is to address the gap in regulatory enforcement for 

locally manufactured products.  These regulatory enforcement programmes will include 

mandatory licensing based on product certification methodologies. 

 

This project is part of the development of the organization and will contribute to: 

• Increased credibility of our certification programmes with stakeholders 

• International recognition and acceptance of certification results 

• Improved operational effectiveness & efficiency 

• Increased customer satisfaction 

• Increased market share  

• The development of the National and Regional Quality Infrastructure 
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REGIONAL: 

• CARICOM Regional Organisation for Standards and Quality (CROSQ)  

o Accreditation of the Certification Division of TTBS to ISO / IEC 17021-1: 2015 (Conformity 

assessment — Requirements for bodies providing audit and certification of management 

systems — Part 1: Requirements) as part of the 11th European Development Fund (EDF) 

Economic Partnership Agreement (EPA) Technical Barriers to Trade (TBT) Programme  

A description of the project is given in the paragraph above. 

 

Metrology  

LOCAL: 

• Ministry of Trade and Industry: 

o PSIP 222 Project – Trinidad and Tobago Quality Infrastructure Enhancement Programme – 

Component V: Advancing the National Metrology System for Trinidad and Tobago 

o Advisory Committee for Metrology 

 

REGIONAL: 

• CROSQ 

o Regional Metrology Projects  

• CARIMET (Caribbean Metrology Institutes) 

o Report on National and Regional Metrology Initiatives 

 

INTERNATIONAL: 

• Reports to Inter-American Metrology System (SIM)  

• International Bureau of Weights and Measures (BIPM) 

 

Trinidad and Tobago Laboratory Accreditation Service 

LOCAL: 

• Ministry of Trade and Industry: 

o PSIP 222 Project – Enhancing The Quality Infrastructure For Trinidad And Tobago – 

Component I: National Quality Policy Implementation 

o Compete Caribbean Partnership Facility Technical Cooperation – Establishment of the 

Trinidad and Tobago Accreditation Service for Conformity Assessment (TTASCA) 
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• Ministry of Health:  

o Proficiency testing performance of the public sector specifically and private sector in general 

REGIONAL: 

• CROSQ:  

o Performance and development of Trinidad and Tobago laboratory accreditation scheme 

INTERNATIONAL: 

• Inter-American Accreditation Cooperation (IAAC):  

o Performance and development of Trinidad and Tobago laboratory accreditation scheme for 

international recognition 

• International Laboratory Accreditation Cooperation (ILAC):  

o Performance and development of Trinidad and Tobago laboratory accreditation scheme for 

international recognition 

 

Standards Information Centre 

LOCAL: 

• Freedom of Information Unit, Ministry of Communications 

o Quarterly reports of requests for information received under the Freedom of Information Act 

(FOIA) 

REGIONAL: 

• CROSQ:  

o CROSQ Member State report (bi-annual report on the major activities and achievements of 

TTBS) 

o CROSQ Member States Marketing, Information, Knowledge and Education (MIKE) Activities 

(bi-annual report)  

INTERNATIONAL: 

• International Organization for Standardization (ISO) 

o Quarterly reports on the sale of ISO standards 

• ASTM International 

o Annual report of ASTM standards accessed by TTBS 
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Corporate Projects and Trade 

LOCAL: 

• Ministry of Trade and Industry: 

o PSIP 222 Project – Trinidad and Tobago Quality Infrastructure Enhancement Programme - 

Component I: National Quality Policy Implementation 

▪ Participatory Sectoral Needs Assessment - CALIDENA Methodology 

▪ Accreditation of Public Laboratories 

▪ Develop and implement a Metrology and Testing Lab Capacity Development Strategy 

and Plan 

▪ CSME Standby Facility - Building a Quality Culture (Develop and implement a National 

Quality Awareness Strategy to promote a Quality Intelligence/ Culture and Excellence 

Campaign for Private and Public-Sector Companies and consumers) 

▪ Create and implement an awareness programme to promote NQI in the realization of 

the Green Economy Strategies 

▪ Develop and implement a Programme to relate the Quality Policy to Public Procurement 

 

o PSIP 222 Project – Trinidad and Tobago Quality Infrastructure Enhancement Programme - 

Component III: Quality Infrastructure (QI) to support Innovation for Enhanced 

Competitiveness, Export Capability, Research and Development  

▪ TBT& Trade Facilitation (TF) System Development 

▪ 11th EDF TBT Component Project with CROSQ - Promoting Dialogue between the 

National Quality Infrastructure (QI) and the Agriculture sector in Trinidad and Tobago - 

Action Plan Implementation 

o MTI – 2021-2022 & 2022-2023 Work plan 

o MTI - TTBS Major Achievements  

o Ministry of Planning and Development PSIP Achievement Report – March 2022/ September 

2022 

o Ministry of Finance – Monthly reports on the implementation of the National Quality Policy 

o Report to the NQC on the activities and achievements of 2021-2022 

o Ministry of Finance Balance of Payment Survey – Quarterly (Oct-Dec 2021, Jan-Mar 2022, 

Apr-Jun 2022 and Jul-Sept 2022) 

o Report to the sub-committee on Market Access  

o Report to the committee on Trade-Related Matters (Chaired by the Trinidad and Tobago 

Manufacturers’ Association (TTMA)) 

o Report to the National Committee of Trade Facilitation (TF) 
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REGIONAL: 

• CROSQ: 

• Reports relating to regional projects  

• CROSQ Country Reports 
• Report on initiatives related to the Committee for Technical Barriers to Trade, Information 

Management and Enquiry Point (TIE), WTO, GRP recommendation 

o 11th EDF TBT Component Project with CROSQ - Promoting Dialogue between the National 

Quality Infrastructure (QI) and the Agriculture sector in Trinidad and Tobago - Action Plan 

Implementation 

o CALIDENDA Programme 

• Caribbean Development Bank 

o CSME Standby Facility - Building a Quality Culture (Develop and implement a National 

Quality Awareness Strategy to promote a Quality Intelligence/ Culture and Excellence 

Campaign for Private and Public-Sector Companies and consumers) 

 

INTERNATIONAL: 

• WTO 

o Report to the WTO on TBT Trade Policy 

o Provide comments on proposals related to the triennial review of the TBT Agreement 

o Update on TBT Enquiry Point and ePing operation 

o Update WTO/ISO on deliverables 
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3. Policies and Development Initiatives 

A. Short, Medium and Long Term Plans 

 

Standardization Division 

Short term 

• Revision of outdated national compulsory standards 

• Participation in the review of the Standards Act and Metrology Act project 

Medium term 

• Rollout and implementation of the National Standardization Strategy 2019-2022 

• Methodology for the development of Technical Regulations 

• Case studies to demonstrate the benefits of standards  

Long term 

• Development of educational curricula on Standardization at the primary, secondary and tertiary 

levels 

• Support the Modernization of the Standards and Metrology Legislation supporting the National 

Quality Infrastructure of Trinidad and Tobago project 

 

Implementation Division 

Short term 

• Gasoline and diesel inspection and testing 

• H & I beam inspection and testing 

 

Medium Term 

• To expand the ISO/IEC 17020 Accreditation scope areas e.g. textile products and footwear, 

electrical appliances 

• Establish an E-appointment system to support the remote visual inspection 

 

Long term 

• Hazardous Chemicals (Inspection and Testing of Toys) 

• Regional Energy Efficiency (testing Compact Fluorescent Lamps (CFLs) and Light Emitting Diodes 

(LEDs)  
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Laboratory Services Division 

Short term 

• Replacement of tensile tester equipment for construction products 

• Maintenance of laboratory accreditation for tests under a regulatory regime 

• Obtain accreditation for energy efficiency testing 

 

Medium term 

• Establish a laboratory to carry out safety testing of lighting products 

• Improve the efficiency of laboratory operations by the upgrade of laboratory equipment and 

infrastructure 

Long term 

• Incorporate textile science into academia at the tertiary level 

• Run Proficiency Testing scheme for local testing laboratories  

 

Certification Division 

Short term 

• Maintaining current Management Systems Certification Programmes 

o Build capacity to provide additional certification services in areas such as ISO 45001, 

ISO/IEC 27001 

• Maintaining the Trinidad and Tobago Tourism Industry Certification (TTTIC) Programme in both 

Trinidad and Tobago 

• Grow Product Certification Programme (focus on Construction Products) 

• Implement the framework for the Metrology Practitioner Registration Programme 

Medium term 

• Maintaining ISO/IEC 17021-1 Accreditation -  Accreditation confirmation received in October 

2022 

Long term 

• Restructuring the Division for effective operations, including revised Job Descriptions 

• Accreditation of the Certification Division to ISO/IEC 17065 



 

38 

 

 

Metrology Division 

Short term 

• Maintain Calibration and Measurement Capability (CMC) for Mass and Related Quantities and 

the Accreditation to ISO/IEC 17025:2017 for calibration scopes for the Metrology Laboratories 

• Continual verification of measuring devices in the various sectors 

• Completion of a traceability chain for electrical measurements 

 

Medium term 

• Prepare for international recognition of best measurement capabilities for Temperature and 

Dimension 

• Completion of Municipal Markets verification, which was adversely impacted by the Covid-19 

pandemic 

 

Long term 

• Full implementation of the Metrology Act 

• International recognition for all calibration and measurement capabilities 

 

Trinidad and Tobago Laboratory Accreditation Service 

Short term 

• Census of Conformity Assessment Bodies (CABs) 

• Accreditation Knowledge Management System designed, developed and implemented 

• Attain ILAC Associate Membership 

• Complete and implement TTLABS Management System based on ISO/IEC 17011 

• Establish the independent accreditation body, Trinidad and Tobago Accreditation Service for 

Conformity Assessment (TTASCA) 

Medium term 

• Achieve international recognition for accreditation of testing and medical laboratories by 

becoming a signatory for the respective mutual recognition agreements of IAAC and ILAC. 

Long term 
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• Achieve international recognition for accreditation of calibration laboratories and inspection 

bodies by becoming a signatory for the respective mutual recognition agreements of IAAC and 

ILAC. 

 

Standards Information Centre 

Short term 

• Expansion of e-store to facilitate the sale of national standards and regional standards online 

• Update of standards collection to ensure the currency of the material 

• Update operating procedures to improve efficiency and service delivery  

• Issue promotional material to assist in increasing sales of key standards via social media 

 

 

Medium term 

• Creation of a Knowledge and Information Division to manage TTBS’ Information and Knowledge 

needs 

• Enhance customer base for standards and build a subscriber platform to improve the 

dissemination of standards and related information 

• Contribute to building a Standards Conscious Society through enhanced online communication 

on standards and quality (TTBS website and social media sites) 

 

Long term 

• Implement standards in business operations:  

o ISO 30301:2019 – Information and documentation - Management systems for records - 

Requirements 

o ISO 30401:2018 – Knowledge management systems - Requirements for business operations 

 

Corporate Projects and Trade 

Short term 

• Formalization of the Project Management System (PrMS) within TTBS 

• Implementation of identified projects under the National Quality Policy Implementation Plan 

o Accreditation of Public Laboratories 

o Value Chain Analysis using the CALIDENA Methodology 

o Promotion of the National Quality Policy 

• Collaboration with partners on other identified projects 
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• Collaboration, coordinating, advising on WTO TBT implementing agency responsibilities,  

• GRP – Regulatory Impact Assessment (RIA), best practices and Trade Facilitation requirements 

• Lobbying and facilitating the adoption of regional RIA guide 

• Acquiring ‘Train the Trainer’ competency in conducting RIAs 

• Education and awareness on the Transparency pillars of the WTO TBT/TF Agreements (ePing 

Dissemination Tool) 

• Training on the use of the online notification platform for submitting technical regulations and 

conformity assessment procedures (Notification Submission System (NSS) 

• Participating in Trade Negotiations related to TBT/SPS 

 

Medium term 

• Increasing the Project Management Maturity of TTBS 

• Increased implementation of projects under the National Quality Policy 

• Review of the National Quality Policy 

• Increased participation/coordination in regional and international QI/Trade related projects 

• Support the development of the National Innovation System 

• Lobby Institutionalizing GRP nationally 

• Advocating for the establishment of a National Non–Tariff Measures (NTM) Committee  

• Building competency as it relates to trade-related issues 

• Increasing/improving Trinidad and Tobago’s WTO TBT and TF Agreement compliance 

• Participating in Trade Negotiations related to TBT/SPS 

 

Long term 

• Increased implementation of projects under the National Quality Policy 

• Increased participation/coordination in regional and international QI/Trade related projects 

• Increasing/improving Trinidad and Tobago’s WTO TBT and TF Agreement compliance 

• Building competency as it relates to trade-related issues 

• Participating in Trade Negotiations related to TBT/SPS 
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B. Performance Objectives and Accomplishments 

This section will highlight TTBS’ achievements relative to the planned targets of the Performance 

Management System (PMS). The performance of selected Units will be discussed.  For each Unit, the 

following will be described: Overall Performance, Significant Achievements and Opportunities for 

Development FY 21/22 and Way Forward FY 22/23 (which supports the strategic intent for the next year 

FY22/23). 

 

2021/22 Achievements  

The TTBS has developed a Performance Management System (PMS) which includes a strategic map, which 

is a one-page document that contains all of the strategic objectives to be fulfilled. This was created from 

the TTBS strategic plan for the period FY 19/20-21/22. In addition, an implementation plan was created 

that explains each objective, stating how each objective is to be measured and detailing the annual 

targets.  

 

A Balanced Scorecard (BSC) was developed for each divisional/unit as the direct instrument through which 

the objectives of the PMS are monitored and measured. The TTBS Strategic plan, strategic map and 

Implementation plan, together with the BSC for each division/unit, represent the major part of the TTBS 

Strategic Planning framework.
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Strategic Business Units 

1 STANDARDIZATION DIVISION 

1.1 STRATEGIC GOAL/OBJECTIVE: To Ensure Quality Goods, Services and Processes 

MEASURES IMPLEMENTED OUTCOMES   

Development and revision of eleven (11) National Standards 

• Developed two (2) compulsory standards: 

1. TTCS 16, Ready-mixed concrete – Compulsory requirements 

 

 

2. TTCS 9, Biodegradable materials  – Food-contact single-use 

products for composting in municipal or industrial facilities  – 

Compulsory requirements 

  

• Developed and revised ten (10) voluntary standards  

 

1. TTS/ISO 37000, Governance of organizations — Guidance 

2. TTS/ISO 37001, Anti-bribery management systems — 

Requirements with guidance for use 

3. TTS/ISO 37002, Whistleblowing management systems — 

Guidelines 

4. TTS/ISO 37301, Compliance management systems — 

Requirements with guidance for use 

 

5. TTS 664, Wastewater reuse – Agricultural and other 

applications – Requirements 

 

 

 

 

 

• Supports the execution of TTBS’ regulatory functions to ensure 

health, safety, environmental and consumer protection. 

 

• Supports the proposed Government legislation for the reduction 

of Expanded Polystyrene (EPS) used locally. 

 

 

 

 

• Provides governing bodies and governing groups with principles 

and practices related to good governance; and 

• stakeholders will become more aware of the importance of 

applying governance standards for improved accountability and 

transparency. 

 

 

 

• Support the establishment of an Integrated Water Resource 

Management framework for Trinidad and Tobago, spearheaded 

by the Ministry of Public Utilities and financed by the Global 

Environment Facility (GEF) under the GEF CReW+ Project. 
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6. TTTS 1, Dimethyl ether (DME) blended with liquefied 

petroleum gas (LPG) – Requirements 

 

 

 

7. TTS/ISO 22301, Security and Resilience — Business Continuity 

Management Systems —Requirements 

 

 

8. TTS/ISO/IEC 17025 General requirements for the competence 

of testing and calibration laboratories; 

9. TTS/ISO 15190, Medical laboratories — Requirements for 

safety; and 

10. TTS/ISO 22367, Medical laboratories — Application of risk 

management to medical laboratories 

 

 

Leadership in Regional Standardization 

• Participated in seven (7) Regional Technical Committees 

established by CROSQ as follows: 

o RTC 1, Labelling  

o RTC 3A, Processed Foods  

o RTC 3B, Agricultural Produce  

o RTC 6, Tourism and Related Services  

o RPT for Biodegradable Products  

o RPT for Hand Sanitizers - Alcohol Based Hand 

Sanitizers  

o RPT for Construction of houses – Code of Practice 

 

  

• Standardization of a new blend for use in domestic cooking 

applications based on a request of the Ministry of Energy and 

Energy Industries on behalf of The National Gas Company of 

Trinidad and Tobago Limited. 

 

• Provide guidance for organizations developing business 

continuity policies and objectives and management systems. 

 

 

• Voluntary standards for medical laboratories and testing and 

calibration laboratories will encourage these laboratories to 

pursue accreditation in due course. 

 

 

 

 

 

 

• There will be improved harmonization of regional standards to 

facilitate intra-regional trade in the CARICOM region and support 

the competitiveness of local producers; and 

• support the implementation of key Government strategy and 

policy documents such as the Vision 2030, National Quality 

Policy 2018-2030 and the Trinidad and Tobago Trade Policy 

2019-2023. 
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• Hosted the Technical Secretariat for the following four (4) 

Regional Technical Committees established by CROSQ: 

o RTC for Chemicals;  

o RTSC for Sodium Hypochloride;  

o RTSC for Pesticides; and  

o RTSC for Cocoa  

 

 

 

In addition, TTBS: 

o Served on the Technical Management Committee 

established by CROSQ to oversee the regional 

standards development work programme and was 

elected as Vice Chair in September 2022. 

o Served as the Chair of the CROSQ’ Editorial 

Committee which ensures the consistency, layout 

and style of CARICOM Regional Standards 

o Served as Chair, Regional Technical Committee – 

Tourism 

 

Regional Standardization initiatives  

• Participated in two (2) workshop aimed at developing new 

Quality Infrastructure (QI) online courses;   

• hosted a national stakeholder consultation to provide 

feedback on the CROSQ Regional Standards Development 

Priority Plan (RSDPP); 

• assisted with the hosting of a webinar alongside CROSQ in 

relation to the Technical Assistance Programme for 

Sustainable Energy in the Caribbean (TAPSEC) – Regional 

Quality Infrastructure for Sustainable Energy Component; and 

• Through the management and development of regional projects 

and standards, there will be improved staff competence and 

capability to effectively execute TTBS’ mandate pertaining to the 

development of regional standards; 

• support intra-regional trade and ensure that the interests of 

local producers are represented in regional standards 

development process; and 

• capacity building of staff members in regional standardization. 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Support of regional initiatives and projects; and 

• ensure that national interests are represented in regional 

standardization 

 

 

 

 

 

 



 

45 

 

• participated in CROSQ 'From Regional Development to 

National Implementation: Where Do we go from Here?'  

 

 

1.2 STRATEGIC GOAL/OBJECTIVE: Foster and support Quality Intelligent Businesses 

MEASURES IMPLEMENTED OUTCOMES  

Collaboration with key stakeholders including private and public 

sector organizations: 

– Six (6) activities/engagements  

 

The areas of focus included: 

1. Information Security Management Systems with Office of the 

Prime Minister 

 

 

 

 

2. Energy Efficiency labelling with the GEF Islands Project under the 

Ministry of Planning and Development  

 

 

3. Wastewater reuse with Crew+ project and Ministry of Public 

Utilities  

 

 

 

4. Development of International Workshop Agreement on Net-Zero 

Guidelines in collaboration with British Standards Institution  

 

 

 

 

 

 

 

 

• Provide support related to the Government's role in data 

management, security and protection via the use of ICT 

standards; and 

• support national digital transformation initiatives and raise 

awareness of international ICT Standards.  

 

• Support Government’s initiatives for carbon reduction and 

improved energy efficiency and implementation of the Montreal 

Protocol. 

 

• Contributed towards the development of an integrated water 

resource management framework under the Ministry of Public 

Utilities. 

 

 

• Provide technical guidance on standards related to net zero 

greenhouse gas emissions.  
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5. Circular Economy with the CABUREK Project  

 

 

6. Disaster Resiliency and Preparedness with PrepareTT  

 

 

MOUs signed with key stakeholder 

• ICC/CROSQ/TTBS license agreement – Trinidad and Tobago 

Energy Efficiency Building Code (August 2021) 

 

 

Meetings with key Ministries and stakeholders on Standardization 

matters 

• Meetings were held to discuss standardization in areas 

including Pest control and management, Honey from stingless 

bees and Chlorine gas. 

 

 

 

Participation in international standardization 

 

a) International Organization for Standardization (ISO) 

o TTBS is a full Member of ISO to ensure international 

harmonization, represent national perspectives and 

access to International Standards covering manufactured 

products and technology for food safety, agriculture, and 

healthcare.  

o Participates in twelve (12) ISO Technical Committees and 

one (1) Project Committee. 

o Observers on sixty-two (62) ISO Technical Committees 

• Strengthen the quality infrastructure in the field of circular 

economy in Latin America and the Caribbean. 

 

• Support the Government initiatives related to Disaster Risk 

Management, Policy and Practice. 

 

 

• Support the regional standards project for the adoption of an 

Energy Efficiency Building code across all CARICOM Member 

States. 

 

 

 

• Provide support to the NTA in relation to the development of 

occupational standards in the area of Pest Control and 

Management; and 

• Provide feedback on the regional standardization activities 

related to honey and chlorine gas. 

 

 

 

 

• National Mirror Committees are set up for ISO Technical 

Committee where Trinidad and Tobago is a participating 

member;  

• National Mirror Committees comprising of local stakeholders, 

influence the content of international standards by providing the 

national position on proposed international documents; and 
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o Member of three (3) ISO Policy Development Committees 

– Conformity Assessment (CASCO), Consumer Policy 

(COPOLCO) and Developing Country (DEVCO) matters. 

Members of the ISO DEVCO’s Chair's Advisory Group 

(CAG). 

 

b) International Electrotechnical Commission (IEC)  

o IEC prepares and publishes international standards for 

all electrical, electronic and related technologies 

o TTBS participates in the IEC Country Affiliate programme 

which aims to enhance awareness and use of IEC 

International Standards in developing countries. 

o Participated in ten (10) IEC-related sessions. 

 

c) Collaboration/engagement with international trade and 

standards organizations  

TTBS participated in the following events: 

• International Virtual Meeting: Preventative Measures to 

Prevent Counterfeiting of Personal Protective Equipment 

(PPE) Products (ASTM) 

• Webinar on the New Universal Symbol for Cannabis (ASTM) 

• Quality Infrastructure for Sustainable Development (QI4SD) 

Index Launch (UNIDO) 

• ISO Innovation Seminar (UNIDO) 

• ISO/IEC 27001, Cybersecurity, and Risk Management: How to 

avoid data breaches? (PECB) 

• Working Group meeting on circular economy for agri-food 

(COPANT/PTB) 

 

• support the participation of national experts in international 

standardization. 

 

 

 

 

 

• Contribute towards the development of staff members through 

the participation at meetings and trainings provided by IEC; and 

• Facilitate the national adoption of IEC Standards. 

 

 

 

 

 

 

 

• Development of strategic partnerships with key international 

stakeholders on standardization and Quality Infrastructure. 

 

 

 

 

 

 

 

https://en.wikipedia.org/wiki/Electrical
https://en.wikipedia.org/wiki/Electronics
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1.3 STRATEGIC GOAL/OBJECTIVE: A National Quality Culture 

MEASURES IMPLEMENTED OUTCOMES  

Execute promotional activities via social media -  Twenty-two (22) 

Social media posts 

• These included post related to Women in standards, Safety of 

toys for Christmas, National Quality Policy, Sustainable 

procurement, ISO workshops, draft National Standards for 

public comment, virtual stakeholder consultations etc. 

 

 

 

• There will be improved awareness of the benefits of 

standards and the Quality Infrastructure; 

• there will be increased understanding, buy-in, trust and 

confidence in national, regional and international standards; 

and  

• there will be increased collaboration with key stakeholders 

on standardization and Quality Infrastructure. 

 

1.4 STRATEGIC GOAL/OBJECTIVE: Customer - Educate Public and Industry 

MEASURES IMPLEMENTED OUTCOMES  

Issue communication related to national/regional/international 

standards via social media - Twenty-five (25) Social media posts 

• These included posts related ICT and Information Security, 

Construction, Environmental Management Systems, 

Governance of Organizations, Agriculture, Driveway gates, 

Non-medical face-masks, electrical accessories and 

components, Security and Resilience, laundry detergents and 

labelling of goods, etc. 

 

 

 

• Support the creation of a Quality and standards-conscious 

society; 

• support the implementation of the National Standardization 

Strategy; and 

• increase stakeholder awareness of standards and encourage 

participation in standardization activities. 
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1.5 STRATEGIC GOAL/OBJECTIVE: Internal Process (IP): IP1 – Strengthen Internal Operational, Policy and Regulatory Framework, IP5 – Manage Business Risks 

MEASURES IMPLEMENTED OUTCOMES  

• Developed a procedure for the Review of a Voluntary 

National Standard or any voluntary consensus-based 

document. 

 

• Risk register was updated with feedback from the 

Standardization Staff members 

• There will be effective and efficient quality management 

systems to support the implementation of the National 

Standardization Strategy. 

 

• Increased resilience to risk and improved risk identification 

and mitigation, in support of the TTBS ISO9001 system. 

 

 

1.6 STRATEGIC GOAL/OBJECTIVE: Learning and Growth – LG1. Strengthen Competence Assurance Management System; LG2. Strengthen Strategic IT 

MEASURES IMPLEMENTED OUTCOMES 

• Completion of training in ISO/IEC 27000 – One (1) staff 

member  

 

 

• Completion of training in UNIDO - Quality Infrastructure and 

Trade – One (1) staff members 

 

 

• Pilot for Learning Management System developed 

 

• Capacity building of new staff member. Support the digital 

transformation strategies and policies for the Government of 

the Republic of Trinidad and Tobago. 

 

• Increased awareness of the Quality Infrastructure discipline 

to support the implementation of the National Quality Policy 

2018-2030. 

 

• Supported digital transformation of the standards 

development process. 
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2.  IMPLEMENTATION DIVISION 

2.1 STRATEGIC GOAL/OBJECTIVE: To Ensure Quality Goods, Services and Processes 

MEASURES IMPLEMENTED OUTCOMES 

• Enforce existing National Compulsory Standards. 

 

• 60/75 standards enforced. 

 

2.2 STRATEGIC GOAL/OBJECTIVE: Foster and support Quality Intelligent Businesses 

MEASURES IMPLEMENTED OUTCOMES  

• Number of collaborations with private, public, NGO's and 

Academia 

 

• Collaboration between the Pre-Packaged Goods Unit and the 

National Ozone Unit of the Ministry of Planning in 

contributing to minimizing harmful effects to the ozone layer. 

 

 

2.3 STRATEGIC GOAL/OBJECTIVE: National Quality Culture 

MEASURES IMPLEMENTED OUTCOMES  

• Number of collaborations (workshops, seminars) with Key 

Stakeholders 

 

• Online Stakeholder meeting on draft standard TCS 24:20XX-

Electrical Appliances on 5th August 2022. ( facilitated by 

Standardisation Division);  

• Zoom Meeting with Standardisation and representatives of 

DAIKIN Latin America. Product requirement process to submit 

certificates, evaluation of safety marks, R32 refrigerant 

compliance and energy efficiency compliance; 

• Standardization Division is in the process of submitting the 

relevant information for TTCS 10:2021, GARMENTS AND 

TEXTILES – COMPULSORY REQUIREMENTS, to the Ministry of 

Trade and Industry for conferring compulsory status on the 
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standard. The Compulsory Standards Order is expected to be 

gazetted by the end of December 2021; and 

• a Regional Project Team (RPT) for Toilet Tissue was 

constituted within CARICOM Member States.  

 

2.4 STRATEGIC GOAL/OBJECTIVE: Fee Costing and Pricing Review 

MEASURES IMPLEMENTED OUTCOMES  

• Annual review of Inspection fees 

 

 

• Schedule of Regulatory fees; Published December 2020 

https://gottbs.com/2021/02/18/schedule-of-regulatory-fees-

implementation-division - Link provided showing that fees 

were reviewed and gazetted. 

 

 

2.5 STRATEGIC GOAL/OBJECTIVE: Educate Public & Industry 

MEASURES IMPLEMENTED OUTCOMES  

• Number of communications on National Compulsory 

standards, enforcement and activities published 

 

 

 

• The Multi-Agency Task Force, of which the Implementation 

Division, TTBS is involved, conducted an exercise in July 2022 

and the outcome was given in a TTPS Media Release on 

August 21st, 2022. Codenamed “Operation Inchbrook”, illegal 

cigarettes, gambling machines and unsafe electrical items 

were seized. The statement indicated that 552 unsafe 

electrical items being offered for sale/distribution were 

removed from various premises. 
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2.6 STRATEGIC GOAL/OBJECTIVE: Facilitation Export-Led Growth and Fair Trade 

MEASURES IMPLEMENTED OUTCOMES 

• % Non-Conformances (NC) addressed to completion by the 

Implementation Division 

 

• This refers to the percentage of Non-Conformances of items 

inspected and not the NCs received during audits. 

 

2.7 STRATEGIC GOAL/OBJECTIVE: Improve Effective Internal Communication and Collaboration 

MEASURES IMPLEMENTED OUTCOMES  

• Number of Divisional/Unit meetings held 

 

• 3/5 Units provided documented evidence of formal meetings 

held. The remaining units were unable to provide the 

evidence but indicated that informal meetings were held. 

 

2.8 STRATEGIC GOAL/OBJECTIVE: Internal Process – IP1 Strengthen Internal Operational, Policy and Regulatory Framework 

MEASURES IMPLEMENTED OUTCOMES  

• No. of Policies/Procedures/Work Instructions created, 

reviewed or revised 

 

• Strengthening of the Internal audit function - % completion of 

approved Corrective Actions based on internal audit findings 

 

• Forty-two (42) documents were due to be reviewed of which 

eighteen (18) were revised. 

Thirteen (13) non-conformances and opportunities for 

improvement were generated during the period 2021/2022 

and Ninety percent (90%) were addressed.  

Closing these findings will be dependent on resolving some 

legacy issues such as lack of promotions, outdated job 

descriptions and the collective agreement bargaining.  
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2.9 STRATEGIC GOAL/OBJECTIVE: Internal Process - IP3 Deliver Responsive Services 

MEASURES IMPLEMENTED OUTCOMES  

• Implementation of Service Level Agreements (SLA)  

 

• Metrology SLA 2019-2022; 

• TTLABS SLA 2019-2022; and 

• CARIRI SLA 2019-2022 

 

2.10 STRATEGIC GOAL/OBJECTIVE: Internal Process – IP4 Assure Confidence in TTBS Products & Services 

MEASURES IMPLEMENTED OUTCOMES 

• Number of internationally recognized products/ services 

(maintained, new or scope increased) 

 

 

• Letter of Award for Re-Accreditation-July 25th 2022.  

The cycle for re-accreditation occurs every four (4) years. 

Surveillance assessments to ensure continued compliance 

with the standard, standard operating procedures and 

regulations occur annually. Scope was maintained. 

 

 

2.11 STRATEGIC GOAL/OBJECTIVE: Internal Process – IP5 Manage Business Risks 

MEASURES IMPLEMENTED OUTCOMES  

• Risk/ opportunity assessments completed 

 

• 6th Impartiality Risk Assessment Report – Approved by 

Manager of the Division on 5th January 2021, which 

contains identified risks, measures to mitigate risks, owners 

and risk ratings. 

 

2.12 STRATEGIC GOAL/OBJECTIVE: Internal Process – IP6 Manage Customer Relationships 

MEASURES IMPLEMENTED OUTCOMES  

• Number of achievements resulting from cross-functional 

activities 

• Participation in standard development.  
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2.13 STRATEGIC GOAL/OBJECTIVE: Learning and Growth – LG1. Strengthen Competence Assurance Management System; LG2. Acquire and Manage Strategic IT 

MEASURES IMPLEMENTED OUTCOMES  

• Training to build competence in Implementation Division 

Activities  

 

 

 

 

• Enablement of Remote Visual Inspection 

 

• One Inspector attended Training in Renewable Energy and 

Energy Efficiency  24th -26th January 2022;  

• training of Refrigerant gases 3rd of February 2022; and 

• refresher course on ISO 17020, Tyre manufacturing standards 

and H&S Inspection 

 

• An initial RVI Pilot Project was conducted between July to 

November of 2021; and 

• expansion of the Remote Visual Inspections (RVI) to include 

additional Units such as PPG and TPFW 
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3.  LABORATORY SERVICES DIVISION 

 

3.1 STRATEGIC GOAL/OBJECTIVE: Finance - F3 Gain Strategic Resources 

 

MEASURES IMPLEMENTED OUTCOMES 

• Funding obtained from 11th EDF and QSEC Project to develop 

lab to perform safety tests on light bulbs.   

• Reduced demand on funding via PSIP. 

(This developmental activity would normally be funded 

through PSIP.  Sourcing funds externally means more revenue 

is left for other T&T developmental projects). 

 

 

3.2 STRATEGIC GOAL/OBJECTIVE: Mission/Stakeholder - MS2 Ensure Quality Goods Services and Processes 

 

MEASURES IMPLEMENTED OUTCOMES  

• Developed and launched laboratory to perform Energy 

Efficiency testing on light bulbs 

 

• Reduction in time and cost for energy efficiency testing of 

CFLs and LEDs; and 

• reduction in time taken for clearance of shipments. 

 

3.3 STRATEGIC GOAL/OBJECTIVE: Customer – C1 Educate Public and Industry 

 

MEASURES IMPLEMENTED OUTCOMES 

• Hosted seminars in conjunction with CROSQ to educate 

importers of refrigerators, AC units and light bulbs on how to 

import more energy efficient appliances 

• Reduction in energy usage by domestic consumers by having 

more energy efficient products available on the local market. 
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3.4 STRATEGIC GOAL/OBJECTIVE: Customer – C3 Effective Conformity Assessment 

 

MEASURES IMPLEMENTED OUTCOMES 

• Improve efficiency of testing of cleaning products • Reduction in time and cost for cleaning chemical testing; and 

• reduction in time taken for clearance of shipments. 

 

3.5 STRATEGIC GOAL/OBJECTIVE: Internal Process – IP4 Assure Confidence in TTBS Products and Services 

 

MEASURES IMPLEMENTED OUTCOMES 

• Accreditation of energy efficiency testing of light bulbs 

obtained 

• Customers can be confident in results obtained; and   

• Lab can be used for regional and international testing. 

 

3.6 STRATEGIC GOAL/OBJECTIVE: Internal Process – IP5 Manage Business Risk 

 

MEASURES IMPLEMENTED OUTCOMES 

• Obtain replacement for tensile tester used for testing of 

construction products 

• The Energy and Construction Sector will be assured of the 

availability of local testing for construction materials used in 

buildings, bridges, pipelines and houses. 

 

3.7 STRATEGIC GOAL/OBJECTIVE: Learning and Growth – LG1 Strengthen Competence Assurance Management System 

 

MEASURES IMPLEMENTED OUTCOMES 

• Staff trained as Certified Quality Engineer and Certified 

Quality Technician 

• Maintained accreditation of tests 

• Improved local capacity in quality knowledge and awareness 
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4.  CERTIFICATION DIVISION 

4.1 STRATEGIC GOAL/OBJECTIVE : Foster and support Quality Intelligent Businesses 

MEASURES IMPLEMENTED OUTCOMES 

Implementation of a Metrology Practitioner Registration 

Programme. 

 

Note 1: this is a requirement of the metrology act. 

Note 1: the purpose of the project is to ensure that persons 

responsible for repairing, adjusting and calibrating 

measuring devices are competent and capable to 

perform the work which impacts on monitoring 

measurement and quality control.  

Note 2: the project will continue until the next financial 

year. 

o Ensure that Metrology Practitioners have equipment that is 

traceable to national and international standards; 

o ensure that calibration certificates meet requirements; 

o ensure that metrology practitioners are competent; and 

o ensure that uncertainty is calculated. 

FY 22/23 - Development of the registration program: 

• Finalization of requirements and procedures 

• Finalization of Cost 

• Complete Assessments 

 

o Completed 

o Completed 

o Not completed 

Establish requirements for Organizations and Persons o Completed 

Development of Registration Form o Completed 

Pre-registration programme o Not implemented 

Pilot for Mass o Not completed  

 



 

58 

 

4.2 STRATEGIC GOAL/OBJECTIVE: Foster and support Quality Intelligent Businesses; Increase Financial Sustainability 

MEASURES IMPLEMENTED OUTCOMES 

Increase the number of certifications / certified organizations 

– New Certifications 

Increase the number of certifications / certified organizations – 

Increased revenue 

 

• No of new Mandatory Product Certification and 

Licensing  programmes – target is 1 new programme 

• 4 Certifications - TTS 598 :2019 - Cold Formed Steel Framing 

Members  

• No of new certification in Management  Systems – 

target is 1 new client 

• 1 ISO 9001 Certification  

• No of new certification in TTTIC – target is 1 new client • 7 Certifications 

Adherence to Budget 

• Achieve Budgeted Cost 

• Achieve Budgeted Revenues 

 

o Achieved 

o Not Achieved 
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4.3 STRATEGIC GOAL/OBJECTIVE: Educate Public & Industry 

MEASURES IMPLEMENTED OUTCOMES 

Communications on TTBS Certification programmes 

 

• Number of communications activities on TTBS 

Certification programmes 

• # Communications on TTBS Certification programmes – 

target is 3 activities 

 

 

 

• Increased awareness of TTBS CD activities: 

 

1. Publications of the lists of certified organizations on TTBS 

website, including the names of organizations, the scope of 

certification and the certification status (2021-2022); 

2. Management Systems Audit and Certification Process Chart 

developed and published on TTBS website; 

3. advertisement - schedule for regulatory fees (Dec 2020);  

4. virtual stakeholder consultations:  

• Concrete and clay blocks – 18 April 2023; and 

• General Household and Automotive Cleaning Chemicals – 27 

Sep 2023; 

5. Press release / Articles: 

• Moratorium for Concrete and Clay Blocks; and 

• enforcement of Metrology Practitioner Registration 

Programme Nov 2022 
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4.4 STRATEGIC GOAL/OBJECTIVE: Effective Conformity Assessment: Assure confidence in products and services used locally; % National Compulsory 

standards enforced by Certification Division 

MEASURES IMPLEMENTED OUTCOMES 

Maintain existing mandatory product certification programs 

and implement new ones based on adequate human 

resources 

 

• Number of mandatory product certification 

programs 

• Improved conformance of products in the market. 

• # of National Compulsory  standards enforced 

by Certification Division 

• Oct 2021 to Sep 2022 

                 Programs maintained for the following: 

- Roofing Sheets (partial – unpainted sheets only) 

Cold Formed Steel - Purlins 

- Safety Matches  

- Cement 

- Clay Blocks 

- Liquid Chlorine Bleach 
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4.5 STRATEGIC GOAL/OBJECTIVE: Improve effective Internal communication and collaboration 

MEASURES IMPLEMENTED OUTCOMES 

Divisional Meetings with staff  

• Number of Divisional Meetings with Staff – target is one 

(1) meeting per month 

 

• Divisional meetings held monthly; and 

• unit meetings held weekly. 

 

  

 

4.6 STRATEGIC GOAL/OBJECTIVE: Assure confidence in TTBS products & services 

MEASURES IMPLEMENTED OUTCOMES 

Accreditation of the TTBS certification division to ISO 17021 

for its management systems certification program 

 

Achieve Milestones on Accreditation Project for FY Oct 2022 

to Sep 2023 

• Accreditation Achieved 

• Fill vacant position for  Quality Manager / 

Management Representatives  

• 20/21 

• Achieved 
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4.7 STRATEGIC GOAL/OBJECTIVE: Manage Business risks 

MEASURES IMPLEMENTED OUTCOMES 

Complete Risk/ opportunity assessment  

Completed Risk / opportunity assessment and complete 

actionable items. 

• Risk/ opportunities assessments completed – target 

once for the year 

• Completed 

  

 

4.8   STRATEGIC GOAL/OBJECTIVE: Manage Customer Relationships 

MEASURES IMPLEMENTED OUTCOMES 

Obtain Customer Feedback for Management Systems Audits  

• Obtain feedback from customers  

o Amount of customers feedback obtained from 

customers – target was feedback from 80% of 

customers 

• Feedback received from several clients but not overall score 

calculated; and 

• results were generally above 80%. 
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4.9   STRATEGIC GOAL/OBJECTIVE: LG 1 - Strengthen Competence Assurance Management System 

MEASURES IMPLEMENTED OUTCOMES 

Training to build competence in Certification Division activities  

• No of training programmes completed  

• No of training programmes executed – target 

is 1 training programme for the year. 

• Technical training completed for the following: 

o Cement and concrete; 

o quarrying; 

o engineering services; 

o paper and packaging; and 

o retail and wholesale trade. 
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5.  METROLOGY DIVISION 

5.1 STRATEGIC GOAL/OBJECTIVE: Foster and support Quality Intelligent Businesses 

MEASURES IMPLEMENTED OUTCOMES 

No of collaborations with private, public, NGO's and Academia that 

utilise quality systems or best practice 

• Development of traceability chain to support other 

Regulators - Ministry of Works and Transport (MOWT). 

 

 

• Ensure traceability was established for the Spot speed traffic 

light camera system. 

 

 

 

 

• General Metrology Workshops was provided for two 

customers, one with a specialization in Dimension 

measurements and the other with a focus of measurement 

uncertainty. 

 

• Facilitated UWI Students in the BSc Chemistry Programme by 

conducting lecture on ISO/IEC 17025. 

 

 

• TTBS developed the capability to calibrate by procuring the 

standards to calibrate tint meters as part of the MOWT’s 

enforcement of the Tint Meter Verification System for motorists.  

 

• TTBS reviewed the calibration certificate from the supplier of the 

System for MOWT to ensure the traceability and measurement 

uncertainty was provided for the effective enforcement of the 

system. 

 

 

• Improve the competence in the dimension measurements and 

measurement uncertainty for fourteen (14) customer’s staff. 

 

 

 

• Twenty-five (25) students were exposed to quality management 

system and metrology standards in support of their careers.  
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5.2 STRATEGIC GOAL/OBJECTIVE: Establish National Measurement System 

% Attainment of Calibration and Measurement Capability (CMC) 

 

• TTBS was designated as the Calibration Reference 

Laboratory (CaRL) for Pressure Calibrations and Humidity 

Calibration by CROSQ through the funding of the 11th EDF 

Project. The CaRL are being established to provide 

traceability of measurement in Pressure and Humidity in the 

region.  The project funded the purchase of equipment and 

technical expert support; and  

• participated in the SIM Dimensional intercomparison in 

support of international recognition of Calibration and 

Measurement Capability (CMC) for Dimension. 

   

5.3 STRATEGIC GOAL/OBJECTIVE: Educate Public & Industry 

No. of Communications on TTBS National Measurement Systems • A new Calibration Services Brochure was developed and 

shared on the TTBS webpage and shared directly to existing 

and new customers; 

• world Metrology Day on 20th May.  A virtual workshop was 

held based on the theme “Metrology in the Digital Era”. 

There were 52 participants receiving information on the 

developments in Metrology for the Digital Transformation 

Project; and 

• Re-launch of Municipal Market Verification which was 

disrupted by the Covid-19 Pandemic.  
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5.4 STRATEGIC GOAL/OBJECTIVE: Effective Conformity Assessment: Assure confidence in products and services used locally 

• % Verification of all measuring devices used in trade 

1090 of 1090 

 

23 of 25 

 

1065 of 1638 

 

 

• Implementation of Quantities of Goods Infrastructure 

 

 

 

 

 

 

• No. of Calibrations completed 

 

• 100% Compliance for Fuel Dispenser and CNG Dispenser 

verification 

• 92% Compliance of Weighbridges. A two weighbridges were 

undergoing repairs 

• 65 % Compliance for Weighing Devices (Supermarkets, 

minimarts.  The verification cycle was disrupted by the 

Covid-19 Pandemic.  

• Virtual launch of the implementation of Quantities of Goods 

Regulations Stakeholder Engagement on 8th December, 

2021.  Fifty- eight participants from supermarkets and 

manufacturing attended to learn the implementation of the 

regulations and the requirements for testing prepackaged 

goods. 

 

1053 calibrations provided to customers, which are 

traceable to the System of International Units (SI). 

 

5.5 STRATEGIC GOAL/OBJECTIVE: Improve effective Internal communication and collaboration 

No. of Collaborations with other Divisions • Quality infrastructure for Circular Economy (QI4CE) Project 

Plan - Plastics, collaboration with three (3) divisions, 

Metrology, Standardization and Laboratory Accreditation in 

the execution on the of this regional project;   
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• metrology inputs were provided for the Standardization on 

the draft compulsory national standard for labelling goods; 

and 

• provided support for the development of the Metrology 

Practitioners Programme by the Certification Division. 

 

5.6 STRATEGIC GOAL/OBJECTIVE: Strengthen Internal Operational Framework 

No. of initiatives to support digital transformation of metrology • Participation in Metrology for Digital Transformation (M4DT) 

Project, in particular two tasks groups: Laboratory 

Automation and Digital Calibration Certificates; and 

• determine the scope for Calibration Management Solution 

to procure services for its development. 

 

5.7 STRATEGIC GOAL/OBJECTIVE: Assure confidence in TTBS products & services 

# Internationally recognized product/services (maintained, new or 

scope increased)-ISO/IEC 17025 

• Completion of Audits and Management Review in 

preparation for the accreditation assessment; and 

• successful accreditation assessment for mass, volume and 

temperature accreditation. 

 

5.8 STRATEGIC GOAL/OBJECTIVE: Manage Business risks 

# Risk/ opportunities assessments completed • Completed risk assessments for the verification an 

calibration services. 
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5.9 STRATEGIC GOAL/OBJECTIVE:  Strengthen the Metrology Competence Assurance Management System 

% execution of competence development for the Metrology Division • Completion of Competence Plan for Laboratory Technicians; 

and                    

• four Lab Technicians successfully completed ASQ Certified 

Calibration Technician Certification.            
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6.  TTLABS 

6.1 STRATEGIC GOAL/OBJECTIVE: International Recognition of the Trinidad and Tobago Accreditation Service for Conformity Assessment (TTASCA) 

MEASURES IMPLEMENTED OUTCOMES   

• Review of first draft of the TTASCA Bill by MTI, TTBS and 

TTLABS for technical content and feasibility. 

• Initial meetings occurred with The UWI to discuss the request 

from TTLABS for the development of the Accreditation 

Knowledge Management System (AKMS) and whether such a 

request can be fulfilled by The UWI and how. 

 

• The review process provided clarification for MTI as to the 

technical systems required for TTASCA. 

1. The UWI indicated that the best way to develop the AKMS is 

in phases with the first phase being the System for 

Accreditation Management (SysAM).  However, The UWI 

needed to understand the process for engaging in this project 

from their internal processes. 

 

 

6.2 STRATEGIC GOAL/OBJECTIVE: Build Technical Knowledge of Accreditation Requirements in Trinidad and Tobago 

MEASURES IMPLEMENTED OUTCOMES  

1. ISO/IEC 17020 online training  2021-Dec-14 – 16 

 

2. ISO/DIS 15189 online training 2022-Feb-15 – 17 

 

3. ISO/IEC 17025 online training 2022-Mar-8, 10, 15 and 17 

 

 

4. ISO/IEC 17025 online training 2022-Jul-26, 28, Aug-2 and 4 

 

5. ISO 19011 online training 2022-Sep-20, 22, 27 and 29 

1. Thirty (30) persons attended and completed from nine (9) 

public and five (5) private organizations.  Females – 20 and 

Males – 10;  

2. Forty-two (42) persons attended and completed from fifteen 

(15) public and twenty-four (24) private organizations.  

Females – 35 and Males – 7;  

3. Nine (9) persons attended and completed from two (2) public 

and one (1) private organizations.  Females – 4 and Males – 5; 

4. Three (3) persons attended and completed from two (2) 

public and one (1) private organizations.  Females – 0 and 

Males – 3; and 
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5. Six (6) persons attended and completed from two (2) public 

and one (1) private organizations.  Females – 4 and Males – 2. 

 

6.3 STRATEGIC GOAL/OBJECTIVE: Promotion of TTLABS (TTASCA) and Accreditation 

MEASURES IMPLEMENTED OUTCOMES  

• Chairperson of CCA 

 

 

• Standards development – Revision of ISO/IEC 17043; Revision 

of ISO 15189 

 

• Manager, TTLABS was elected to serve for the period 2022 – 

2024 for a consecutive term. 

 

• Revision of ISO/IEC 17043 would provide knowledge for the 

accreditation body on the understanding of the standard for 

proficiency testing providers and therefore not require a 

consultant to train the accreditation body in the standard 

requirements.  This is also applicable for the Revision of ISO 

15189, the standard to which medical laboratories are 

accredited. 
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7.  STANDARDS INFORMATION CENTRE 

7.1 STRATEGIC GOAL/OBJECTIVE: Ensure Quality Goods Services and Processes 

MEASURES IMPLEMENTED OUTCOMES  

• # of New standards posted on the TT Standards Database 

o Seven (7) new Trinidad and Tobago Standards were 

posted on the TT Standards Database 

 

• Update library's print collection to ensure currency of 

materials (i.e. standards, books and periodicals) to meet the 

strategic needs of Divisions/Units 

o The staff of the Standards Information Centre 

reviewed six of its print standards collection (i.e. 

American National Standards Institute (ANSI), ASTM 

International Standards (formerly known as American 

Society for Testing and Materials), Australian 

Standards (AS), Institute of Electrical and Electronics 

Engineers (IEEE), International Society of Automation 

Standards (ISA), Japanese Industrial Standards (JIS), 

Malaysia Standards (MS), National Fire Protection 

Association Standards (NFPA), National Science 

Foundation Standards (NSF), Underwriters 

Laboratories Standards (UL), Trinidad and Tobago 

Standards (TTS)). Over 700 obsolete standards were 

withdrawn from the print standards collection. 

 

• Stakeholders will be informed and able to access information 

on new national standards published by the Trinidad and 

Tobago Bureau of Standards 

 

• Standard Developers, Regulators and other Researchers will 

have access to current IEC standards to facilitate their 

research purposes 
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7.2 STRATEGIC GOAL/OBJECTIVE: Facilitate National Quality Culture 

MEASURES IMPLEMENTED OUTCOMES  

• # of Social Media Posts in support of building a Quality 

Culture 

o Over 200 content items in support of the various 

social media campaigns by  the Strategic Business 

Units (SBUs) on building a Quality Culture were 

posted and monitored on TTBS’ social media sites 

(Facebook, Twitter, Linkedin and Instagram) 

• This information dissemination through social media will aid 

in building a Quality Culture by educating a wide 

demographic of persons within Trinidad and Tobago on the 

role and impact of standards, metrology, accreditation and 

conformity assessment 

 

 

7.3 STRATEGIC GOAL/OBJECTIVE: Effective Conformity Assessment: Assure confidence in products and services used locally 

MEASURES IMPLEMENTED OUTCOMES  

• # of Legal Notices of Declaration and Compulsory Standards 

Orders posted on TT Standards Database to inform 

stakeholders of national standards (technical 

requirements/specifications) for products and services used 

locally 

o Seven (7) legal notices of declaration, compulsory 

standards orders and revocation of standards were 

posted on the TT Standards Database to inform 

stakeholders of national standards (technical 

requirements/specifications) for products and 

services used locally. These legal notices. These legal 

notices were as follows: 

1) Legal Notice 66 of 2022 – Notice of 

Revocation 25th March 2022 (TTS 76:Part 

• Will inform stakeholders of national standards (technical 

requirements/specifications) for products and services used 

locally 
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7:2008, Textiles - Labelling and Advertising - 

Requirements (1st Revision) ) 

2) Legal Notice 75 of 2022 – Compulsory 

Standards Order 5th April 2022 (TTCS 

10:2021, Garments and Textiles - Compulsory 

Requirements) 

3) Legal Notice 75 of 2022 – Compulsory 

Standards Order 5th April 2022 (TTCS 

10:2021, Garments and Textiles - Compulsory 

Requirements) 

4) Legal Notice 73 of 2022 – Notice of Intention 

to Make an Order Declaring a Compulsory 

Standard 5th April 2022 (TTCS 10:2021, 

Garments and Textiles - Compulsory 

Requirements) 

5) Legal Notice 65 of 2022 - Notice of 

Declaration of Trinidad and Tobago Standards 

25th March 2022 (TTCS 12—1:2022, Flexible 

cords and cables and TTCS 12—2:2022, 

Electric cables–thermosetting insulated, 

armoured cables of rated voltages of 

600/1000 V and 1900/3300 V for fixed 

installations Legal) 

6) Legal Notice 250 of 2021 – Notice of 

Intention to Make an Order Revoking a 

Compulsory Standard 14th October 2021 (TTS 

76:Part 11:1995, Requirements for Labelling 

Part 11 - Labelling of Retail Packages of 

Cigarettes)  



 

74 

 

7) Legal Notice 251 of 2021 – Notice of 

Revocation 14th October 2021 (TTS 76:Part 

11:1995, Requirements for Labelling Part 11 - 

Labelling of Retail Packages of Cigarettes) 

 

 

7.4 STRATEGIC GOAL/OBJECTIVE: Improve effective Internal communication and collaboration 

MEASURES IMPLEMENTED OUTCOMES  

• # of Staff Notices disseminated via email to TTBS Staff 

o Disseminated over 50 Staff Notices and staff related 

communications via email to TTBS Staff 

 

• The staff of TTBS, primarily those who work in the field, will 

be kept informed on the happenings of the Bureau of 

Standards 

 

 

7.5 STRATEGIC GOAL/OBJECTIVE: Increase Financial Sustainability 

MEASURES IMPLEMENTED OUTCOMES  

• Expand the # of subject categories of national standards 

available for sale via the TT-Standards e-store  

o 21 Trinidad and Tobago national standards and 

CARICOM Regional Standards were added to the TT-

Standards e-store in the subject categories of 

Agriculture, Cocoa, Beverages, Food Technology, 

Textiles, Tourism and, Energy Efficiency. These 

standards were as follows: 

National Standards: 

1) TTS 76-19:2012, Requirements for Labelling - 

Part 19: Labelling of Fertilizers (1st Revision) 

1. Individuals and organizations will now have access to 

purchase a wider selection of national standards in electronic 

format through the Bureau’s digitization efforts 
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2) TTCS 10:2021, Garments and Textiles – 

Compulsory Requirements 

 

CARICOM Regional Standards: 

1) CRS 25:2008, Rum – Specification 

2) CRS 34: 2018, Cocoa and Chocolate products 

– Specification 

3) CRS 53: 2018, Carbonated beverages – 

Specification 

4) CRS 41: 2008 Specification for Brewery 

Products: Beer, Malt, Shandy, Stout 

5) CRS 47:2021, Paints Water-Borne Coatings - 

Specification 

6) CRS 68:2021, Sustainable Tourism — Food 

Safety and Sanitation — Requirements 

7) CRS 66:2021, Sustainable Tourism — 

Environmental Management Systems — 

Requirements 

8) CRS 65:2021, Processed Foods – Fat Products 

– Margarine, Cooking Margarine, Spreads and 

Blended Spreads – Specification 

9) CRS 39:2022- Pesticides Labelling – 

Requirements 

10) CRS 57:2018/Amd 1:2022, Energy Labelling – 

Refrigerating Appliances – Requirements 

11) CRS 48:2022, Paints Solvent-Borne Coatings – 

Specification 

12) CRS 47:2021, Paints Water-Borne Coatings – 

Specification 
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13) CRS/ICC 900/SRCC 300-2021, CARICOM 

Application Document for the ICC Solar 

Thermal System Standard 

14) CRS 72:2021, Sustainable Tourism — 

Integrated Pest Management Systems — 

Requirements 

15) CRS 71:2021, Sustainable Tourism — Sewage 

Treatment and Management — 

Requirements 

16) CRS 70:2021, Sustainable Tourism — Solid 

Waste Management — Requirements 

17) CRS 69:2021, Sustainable Tourism — Water 

Treatment, Management and Efficiency — 

Requirements 

18) CRS 67:2021, Sustainable Tourism — Energy 

Management and Efficiency — Requirements 

19) CRS 64:2022, Processed Foods – Wheat Flour 

– Specification 

 

 

• # of standards promoted 

The Standards Information Centre ran social media campaigns to 

promote ISO standards for information security management, ISO 

standards for cybersecurity, national standards for construction (TTS 

599:2006 and TTS 641:2017 respectively), ISO standard for 

sustainable procurement, ISO Innovation Management System: A 

Practical Guide and ISO standard for in vitro diagnostic test systems 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Increase the sale of standards through its promotional 

activities 
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7.6 STRATEGIC GOAL/OBJECTIVE: Strengthen Internal Operational, Policy and Regulatory Framework  

MEASURES IMPLEMENTED OUTCOMES  

• # Procedures/Work Instructions created, reviewed or revised   

o The Staff of the Standards Information Centre 

reviewed and updated the following procedures: 

1) Procedure for Maintaining Stock of the TT 

Standards 

Procedure for Control of TT Standards Database 

• Improve operational efficiency within the Standards 

Information Centre 

 

 

7.7 STRATEGIC GOAL/OBJECTIVE: Manage Business Risks 

MEASURES IMPLEMENTED OUTCOMES  

• Create Risk Register for the operations of the Standards 

Information Centre 

o Fifteen (15) operational risks and opportunities were 

identified, prioritized and included in the Standards 

Information Centre Risk Register for monitoring 

 

• Staff of the Standards Information Centre will be able to 

manage and mitigate risks associated with its business 

operations to ensure business continuity 

 

7.8 STRATEGIC GOAL/OBJECTIVE: Manage Customer Relationships 

MEASURES IMPLEMENTED OUTCOMES  

• # achievement resulting from cross-functional functional 

activities: 

collaboration, communication and teamwork 

• Staff of the Standards Information Centre will be able to 

learn, grow and develop working relationships with other 

colleagues within TTBS whilst fulfilling the organization’s 

strategic initiatives 
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o The Standards Information Centre staff collaborated 

with the Standardization Division and Marketing Unit 

staff to develop flyers to promote standards and live 

stream stakeholder consultations and webinars 

 

• Conduct performance evaluation of  the Standards 

Information Centre list of Suppliers 

o The Staff of the Standards Information Centre 

reviewed the performance of 17 of its Suppliers 

 

 

 

 

 

 

 

• Ensure that the Bureau has a list of suppliers that can meet 

the needs and expectations of the Standards Information 

Centre 

 

 

7.9 STRATEGIC GOAL/OBJECTIVE: Strengthen Competence Assurance Management System 

MEASURES IMPLEMENTED OUTCOMES 

• # Training sessions and webinars attended to enhance 

knowledge in Standards and other Subject Matter related to 

the operations of the Standards Information Centre 

o The Library Assistant II completed a course in 

marketing and sales and a refresher training in ISO 

9001.  

o The Librarian participated in a webinar participated in 

the following international webinars: 

1) “How to kickstart your journey towards net 

zero?” hosted by BSI on July 6th 2022 

2) The Digital World: Built Environment webinar 

hosted by BSI on July 6th 2022 

3) The Commonwealth Standards Network 

(CSN) 'Our 2050 World' Webinar facilitated by 

BSI on July 5th 2022 

• Staff of the Standards Information Centre will have enhanced 

their knowledge in standards to be able to assist researchers 

in finding standards that will meet their needs 
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4) “Defining Waste: How does waste impact the 

environment and what can we do to reduce 

it” hosted by BSI on September 13th 2022 

All the staff of the Standards Information Centre also took part in 

stakeholder forums to learn about standards being developed 

(facilitated by the TTBS' Standardization Division) and Consumer Talks 

facilitated by the Consumer Affairs Division. 

 

7.10 STRATEGIC GOAL/OBJECTIVE: Acquire and Manage Strategic IT 

MEASURES IMPLEMENTED OUTCOMES   

• # of plugins/software updates to the TTBS’ website  

o The following website plugins were updated with 

increase security and enhancement features: 

1) Website hosting security updates 

(GoDaddy.com) 

2) Security updates for e-store 

• Update to website theme 

• These plugins will mitigate against security threats and  

improve TTBS’ website performance 
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8.  CORPORATE PROJECTS / TRADE 

8.1 STRATEGIC GOAL/OBJECTIVE: A Strong National Quality System 

MEASURES IMPLEMENTED OUTCOMES  

National Quality Policy Implementation.  

 

• National Quality Council Operationalization (Provide support to 

NQC Secretariat/ participate in 100% meetings) 

o Participated in 2 NQC meetings and 12 reports submitted on 

NQP implementation to the Ministry of Finance 

• Establishment of TTASCA (To be reported by TTLABS) 

• Review of Legislation (To be reported by the Office of the 

Executive Director) 

• CALIDENA - Conduct a feasibility study for at least one priority 

sector identified in the National Quality Policy 

o TTBS disseminated RFP for the procurement of a consultant for 

the Fashion Sector to the two trained Consultants.  Only one 

Proposal for RFP for Consultant for CALIDENA for Fashion 

Sector was received from prospective vendor. 

• Accreditation of Public Laboratories (Facilitate Project Call for at 

least 2 laboratories and manage Consultancy) 

o Two laboratories attained accreditation of one scope to 

ISO/IEC 17025 as part of Project Call 1 and were acknowledged 

by the Minister of Trade for their achievements.   

o Three laboratories were selected for participation in the new 

project call for the Accreditation of Public Laboratories.  Two 

laboratories completed their Pre-Assessments and developed 

their Project Implementation Plans with their respective 

consultants. 

Through the effective implementation of the NQP by 2030, Trinidad 

and Tobago should have: 

• Improved effectiveness of both public and private sector 

organizations relating to export support, environment protection 

and control of sub-standard products in the local market; 

• strengthened National Quality Infrastructure of Trinidad and 

Tobago;  

• demonstrated contribution to Trinidad and Tobago’s enhanced 

trade competitiveness and to ensure the protection of consumer 

health, safety, and the environment; 

• enhanced public awareness and understanding of the importance 

of quality management standards and principles; 

• improved market access and consumer protection, as a result of 

applying standards and conformity assessment practices, 

overcoming technical barriers to trade; 

• increased trade as a result of applying standards and conformity 

assessment practices; and 

• supported stakeholders in key economic sectors to solve their 

quality related challenges through the provision of internationally 

recognised Quality Infrastructure services. 
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• Metrology and Testing Strategy and Plan  

o Proposal for RFP for Consultant for the adaptation of the 

Regional Non-Medical Laboratory Policy received from 

prospective vendor and submitted to the internal 

Procurement Committee for their No Objection. 

 

• Building a Quality Culture – Sensitization and Awareness 

Programme developed and operationalized 

o Building a Quality Culture in Trinidad and Tobago - The 

"Building a Quality Culture in Trinidad and Tobago" project 

was virtually launched on 01/10/2021 after the Grant 

Agreement was initially provisionally signed in September 

2021. After amendments, it was re-signed on 1/04/2022.  

o TTBS engaged the Consultant for the Monitoring and 

Evaluation of the Sensitization and Awareness 

Programme and the Consultant for the Development 

of the Sensitization and Awareness Programme in 

November 2022 and January 2023 respectively. 

o A household survey was conducted by the 

Sensitization and Awareness Consultants 

o Draft logos for the campaign were presented to the 

Brand Development Committee for consideration. 

o Draft Training Plans were submitted by both 

consultants for review.  

o Key informant stakeholder interviews began in 

August 2023 and continued into September 2023 for 

both consultants. 

• Capacity Building Programme for SMEs Developed 
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• TTBS and NEDCO met on 2022-12-20 to sign the amendments 

to the MOU and review the survey instrument to be used in 

prioritizing the standards to be considered. 

• The draft of the survey report is being reviewed to be 

circulated internally for feedback.  The TOR for the consultant 

for the development of the educational content will be 

refined based on the feedback from the survey.  Once 

finalized the RFP for the consultant will be published. 

 

Participate in external project - CROSQ 11th European Development 

Fund (EDF) Economic Partnership Agreement (EPA) Technical 

Barriers to Trade (TBT) Programme  Project Initiatives 

• National Dialogue with the Agriculture Sector 

TTBS hosted the National Dialogue with the Agriculture Sector in 

October 2021.  One of the action items identified was to conduct 

a Participatory Value Chain Study of the QI needs utilizing the 

CALIDENA methodology of one of the sectors.  A survey was 

conducted to prioritize the sectors identified by the partners.  

The partners subsequently recommended the pineapple sector.   

• Value Chain Study - CALIDENA 

CROSQ engaged a consultant and two preliminary stakeholder 

engagements were conducted. 

 

• National Quality Awards 

The National Quality Awards programme was launched on March 

15, 2023 and closed on July 14, 2023.  Training was conducted on 

September 15, 2023 with the Auditors, Observers and Assessors 

by the Guyana Bureau of Standards. 

 

 

 

 

 

 

 

 

 

Effective implementation of the 11th EDF EPA TBT programme with 

CROSQ will result in the following: 

 

• Quality related gaps identified in key value chains, sectors and 

organizations have been closed; 

• the definition, relevance and application of Quality Infrastructure 

have been communicated throughout CARIFORUM States; and 

• the regional frameworks in standards development, metrology, 

accreditation, conformity assessment and awareness have been 

strengthened. 

 

 

 

 

 

 

 

 

 

 

 



 

83 

 

Audits of firms began on September 18, 2023 and will continue 

into October 2023. 

 

Participate in the CROSQ Trade and Information Exchange 

Committee 

• Participated in 2 quarterly meetings and finalized the 

development of the TIE Strategic Plan for approval by CROSQ 

Council 

Participate in external trade negotiations  

• Participated in the third and fourth rounds of the TT-Chile Trade 

Negotiations for TBT and SPS as Lead Negotiator and Member 

respectively  

• Provide feedback on Technical Barriers to Trade (TBT), Trade 

Facilitation (TF), Sanitary and Phyto Sanitary (SPS) and other 

trade related (EPA and other trade agreement implementation) 

matters 

• Provided input into the Global Survey on Digital and Sustainable 

Trade Facilitation of 2023 report 

• Participated in National Trade Facilitation Committee 

 

 

 

 

Facilitating the strengthening of Technical Barriers to Trade and Trade 

Facilitation Systems should result in the following:  

• Increased exports of goods and services to traditional and non-

traditional markets;  

• improved services provided to businesses by Government 

institutions;  

• TTBS recognised as a key partner in national development; 

• Enhanced Market Access Opportunities Through Negotiating and 

Implementing Trade Agreements; and 

• improved supply (output) capacity and characteristics of the 

trade, business and investment environment. 
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8.2 STRATEGIC GOAL/OBJECTIVE: Foster and Support Quality Intelligent Business 

MEASURES IMPLEMENTED OUTCOMES  

Attend WTO TBT Committee meetings including informal meetings 

and thematic sessions)  

• Attended World Trade Organization TBT Committee meetings, 

Thematic Sessions and informal Meetings (virtually) 

Participate in MTI Trade Committees (At least 75% of meetings 

held), TTMA Meetings (At least 75% of meetings held)  

• Utilised TTMA Standing Committee on Trade-Related Matters 

Meetings to provide relevant information and education 

• Participated in MTI’s Sub Committee on Market Access 

 

 

 

 

Develop and submit at least 1 project for external donor support/TA 

• 2 PSIP projects submitted – “National Quality Infrastructure 

Enhancement Programme” and “TTBS Building Renovation 

Programme”. 

• Participated in the CROSQ UNIDO Baseline Project Development 

and Validation Workshops 

 

Monitor project expenditure 

o 78.75% Spending efficiency (Actual expenditure/budgeted 

expenditure*100) 

Facilitating the strengthening of Technical Barriers to Trade and Trade 

Facilitation Systems should result in the following: 

• Increased exports of goods and services to traditional and non-

traditional markets;  

• improved services provided to businesses by Government 

institutions;  

• TTBS recognised as a key partner in national development; 

• enhanced Market Access Opportunities Through Negotiating and 

Implementing Trade Agreements; and 

• improved supply (output) capacity and characteristics of the 

trade, business and investment environment. 

 

 

• Improved effectiveness of both public and private sector 

organisations relating to export support, environment protection 

and control of sub-standard products in the local market; 

• strengthened National Quality Infrastructure of Trinidad and 

Tobago; and 

•  strengthened CARICOM/CARIFORUM Regional Quality 

Infrastructure.  

 

TTBS demonstrated that it can effectively develop capabilities to 

support the enhancement of the NQI. 
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8.3 STRATEGIC GOAL/OBJECTIVE: Educate Public and Industry 

MEASURES IMPLEMENTED OUTCOMES 

Participate in Trade Shows 

• TTBS participated in the TTMA's Trade and Investment 

convention with a booth promoting the Building a Quality Culture 

project, TTBS operations and quality applications to national 

situations.  TTBS also hosted 3 webinars (Quality Infrastructure 

supporting the Circular Economy, A Quality Approach to 

Organizational Resilience and, Standards and ESG Frameworks) 

on July 17th, 18th and 19th respectively and 1 seminar (The 

National Quality Policy - Innovation: Revolutionizing Business) on 

July 21st, 2023.   

• Improved effectiveness of both public and private sector 

organizations relating to export support, environment protection 

and control of sub-standard products in the local market; 

• strengthened National Quality Infrastructure of Trinidad and 

Tobago;  

• contributed to Trinidad and Tobago’s enhanced trade 

competitiveness and to ensure the protection of consumer 

health, safety, and the environment; and 

• enhanced public awareness and understanding of the importance 

of quality management standards and principles. 

 

8.4 STRATEGIC GOAL/OBJECTIVE: Facilitation of Export-Led Growth and Fair Trade 

MEASURES IMPLEMENTED OUTCOMES 

Support the establishment of a national committee on Non Tariff 

Measures 

• Proposal for establishment of Committee on Non Tariff 

Measures submitted to the new Executive Director for review 

• Increased trade as a result of applying standards and 

conformity assessment practices; and 

• Supported stakeholders in key economic sectors in solving 

their quality-related challenges through the provision of 

internationally recognized Quality Infrastructure services. 
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8.5 STRATEGIC GOAL/OBJECTIVE: Improve Effective Internal Communication and Collaboration 

MEASURES IMPLEMENTED OUTCOMES  

Facilitate internal team and unit meetings. 

• 4 NQP Internal Team Meetings held 

• 6 Unit meetings held 

 

• Improved organizational culture. 

• Improved responses to problems and emergencies. 

 

8.6 STRATEGIC GOAL/OBJECTIVE: Strengthen Competence Assurance Management System 

MEASURES IMPLEMENTED OUTCOMES 

Strengthening of PM and Trade Policy competence 

• Mr Crichlow completed the Project Management Professional 

Training from January to April 2023 

• Ms Thomas participated in the “Public Private Partnership 

(PPP) Master Class” Training Programme on February 7th to 

10th 2023 

• Ms Saira Knox participated in the Training Programme on 

PM4R Expert Certificate & Social Impact Projects from 

January to October 2023 

Developed highly skilled and competent staff members who are now 

able to improve project delivery and the understanding and 

articulation of the application of the QI to trade policy issues. 
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4. Financial Operations 

A. Budget Formulation 

 

A budget template is sent to all Managers of SBUs and Heads of SSUs to complete.  This consists of all 

expected income and expenditure under headings. This data is collected, compiled, and discussed with 

the Executive Director, and amended as necessary with discussion with the relevant Manager/Head. The 

compiled numbers are discussed with the Management Team and agreed upon.  It is then reformatted 

into the Ministry’s format and submitted. 

 

B. Expenditure Vs Income 

 

Consolidated Audited Financials for Fiscal 2021/22 is attached as “Addendum I”. 

 

C. Debt Policy / Credit Policy 

 

The Credit Policy was finalised at the 294th statutory meeting of the Board on 15th December 2020.  

Provision for matters relating to debt was included in the Credit Policy. 

 

D. Investment Policy 

 

There is nothing to report, as TTBS does not have any investments or an investment policy. 

 

E. Internal Audit Functions 

 

The Internal Audit Function undertook the following projects over the financial year 2021/22. 

 

• Cyber Security Maturity Assessment 

The Bureau invited Proposals for the Provision of Cyber Security Maturity Assessment Services. 

The scope of services comprised an ethical penetration test of the Bureau’s Information 
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Technology infrastructure, a review of security configurations and primary security domains. 

Further, to report on its findings and recommendations to address same. 

 

Cybersecurity assessments are a crucial component of a holistic risk management programme. 

The Bureau must meticulously monitor the cyber hygiene of its entire ICT ecosystem, including 

third and fourth party vendors, at all times. Cybersecurity risk assessments allows TTBS to do 

this by identifying the cyber risks that affect its security posture, leading to more informed 

decision-making on how best to allocate funds to implement controls and protect its digital 

assets. 

 

Three qualifying bids were received in response to the Bureau’s request for proposals and 

further to an evaluation of the bids, an award was made to Ernst & Young Services Limited. 

 

• Procurement to Payment Review 

The Internal Audit function undertook a Procurement to Payment Review, the scope of which 

encompassed i) procurement, inventory and disposal work flows within the Procurement 

function, ii) payment work flows within the Accounts department and iii) information 

technology applications utilised to record, process and store data on procurement, inventory, 

disposal and payment transactions, inclusive of the Sage 50 software. 

 

Two reports were submitted to management, with remediation plans documented. 

 

• Legal Compliance Review 

The Internal Audit function commenced a Legal Compliance Review, the scope of which 

encompassed pertinent pieces of legislation and regulations that govern the operations of the 

Bureau inclusive of the i) Standards Act, ii) Metrology Act, iii) Occupational Safety and Health Act 

and iv) Environmental Management Act. 

 

A Legal Register was developed, which itemised mandatory Sections of the aforementioned 

legislation and a Report on the Bureau’s compliance with the Standards Act was prepared. 

 

• Status Update on Key Management Action Plans (MAPs) 

The Status of key MAPs from the AIMS Workflow Process Review, in particular those envisioned 

to be addressed by the Enhanced Single Electronic Window, was collated from management and 

the SEW Team and presented to the Audit & Finance Committee of the Board. 
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F. PSIP Summary Report On Overall Status  

 

 

 

 

 

 

 

 

 

 

 

 

See Appendix 6 
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5. Human Resource Development Plan 

A. Organisational Establishment 

 

Reference to the Organisational chart in Section 2 

 

B. Category of Employees   

 

TTBS’ staff complement consists of permanent and contracted employees, of which the positions are 

further broken up into technical, professional and administrative.  Members of staff are monthly paid 

and the Public Services Association of Trinidad and Tobago (PSA) is the recognised Union body. 

 

C. Career Path Systems 

The career paths within the TTBS seek to align the management of its internal talent by providing 

linkages between job roles, desired competencies, and key experiences within the Standards, Regulatory 

and Compliance worlds, for the future strategic competitiveness of TTBS and by extension the 

Government of Trinidad and Tobago. The employees within TTBS may move vertically, laterally or cross-

functionally to different types of jobs for their career development.  For example, the position of 

Standards Officer follows the path of Standards Officer I followed by Standards Officer II then Standard 

Officer III which is the middle management function before Senior Management within the 

Organisation. 

 

Career growth in the Strategic Business Units exists, but is not limited to: 

• Standards Officers 

• Inspectors 

• Technicians 

 

Similarly, within the Strategic Support Units professional career growth exists, but is not limited to: 

• Finance 

• Human Resource and Development 

• Information Technology 

• Marketing 
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D. Performance Assessment/Management Strategies 

E. The assessment of staff members’ performance is managed according to the Collective Agreement 

in force with specific reference to Article 16 – Annual Reports and other Reports.  Additionally, 

TTBS   operates from the various objectives of its current Strategic Plan, which gives the organization 

its priorities, focus, and intended outcomes.  From the Strategic Plan, Divisions/Units would then 

develop their individual Balance Scorecards, which are monitored quarterly.  From the scorecard, 

targets and Key Performance Indicators are provided to staff members and they are assessed based 

on discussions held in the previous year. 

 

F. Promotion-Selection Procedures 

Promotions and Appointments are executed according to the TTBS Collective Agreement in force, 

specifically Article 7 – Promotion and Appointments and Article 9 – Promotion Policy. 

 

G. Employee Support Services 

TTBS engages in a renewable yearly contract with PEAPSL Consultancy Limited for the provision of 

employee assistance programme services.  PEAPSL Consultancy Limited is in the business of providing 

Behavioural Risk Management and Employee Assistance Programmes to organisations, with the ability 

to address emotional and psychological issues, alcohol and substance abuse, work/life balance, conflict 

and career guidance to name a few. 

 

The following are some of the services available:  

• Programme Development Consultancy 

• Assessment, Counselling and Referrals 

• Mediation 

• Educational Outreaches and Workshops 

• Peer Support Training and Consultation 
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6. Procurement Procedures  

 

The Office of Procurement Regulation (OPR) continued sensitization of stakeholders on the 

requirements for compliance with the new Procurement Legislation, Public Procurement and Disposal of 

Public Property Act 2015, as amended.  This requires that TTBS review and revise its approach to 

procurement activities.  

Procurement and Disposal Advisory Committee (PDAC) 

Regulation 21 (1) of the Public Procurement and Disposal of Public Property (Procurement Methods and 

Procedures) Regulations, 2021 which states that “A procuring entity shall establish a Procurement and 

Disposal Advisory Committee”. As such, PDAC replaced the MTC as a measure of compliance with the 

OPR and a TOR was developed and approved by the Executive Director. The Procurement Officer acted 

as Secretary to the PDAC with the Legal Officer as Convenor.  

PDAC is an advisory committee to the Accounting Officer who is the Executive Director of the TTBS. 

PDAC reviews the procurement submissions, including the report and recommendations for contract 

award, and determines whether the following criteria have been met and advises the Accounting 

Officer accordingly: 

 

a) Adherence to the relevant and prevailing Public Procurement and Disposal of Public Property 

Act and Regulations; 

b) Adherence to the approved processes as set out in the TTBS Procurement Handbooks and 

Guidelines 

c) Adherence to the approved TTBS Annual Procurement/Disposal Strategy; and 

d) The approved Procurement Strategy as outlined in the approved TTBS Annual Procurement 

Plan. 

 

PDAC is intended to perform an oversight governance role on high value and / or high-risk procurement 

activities as well as projects over $100,000.00 

Disposal Committee 

Regulation 55 of the Public Procurement and Disposal of Public Property (Procurement Methods and 

Procedures) Regulations, 2021 which states that “A public body shall establish a disposal committee 

comprising not less than three officers for the purpose of recommending the best method of disposing of 

unserviceable, obsolete or surplus stores or equipment”. As such a Disposal Committee was established 

and a TOR was developed and approved by the Executive Director.  

The Disposal Committee is responsible for recommending the best method of disposing of 

unserviceable, obsolete or surplus stores or equipment to the ‘Named’ Procurement Officer who 

subsequently makes this recommendation to the Accounting Officer that is the Executive Director 
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through PDAC. The main functions of this committee are to: 

 

a. Carry out a physical inspection of the item(s) being considered for disposal; 

b. Assess costs and benefits of disposal options; 

c. Recommend the best disposal strategy/option, considering the need to 

minimize adverse impact on the environment when engaging others to handle the 

disposal process; 

d. Identify storage and transport issues; 

e. Undertake the approved disposal process; 

f. Evaluate, review and report on the executed disposal process. 

 

A revised Delegation of Financial Authority was developed and implemented. Refer to page 27. 

While TTBS continued on the road to achieving full compliance with the OPR the following templates for 

the tendering process were adopted from the OPR; 

• Request for Proposals 

• Request for Quotations 

• Request for Information 

• Tender Evaluation Report 

Procedural Manual 

A draft Procedural Manual inclusive of flow charts and instructions for all stages of the procurement 

process was developed and submitted to the Audit and Finance Committee for review and feedback. 

 

Due to the technical nature of the work and the requirement for national traceability and 

international recognition of national systems, the types of procurement methods employed by 

TTBS may include: 

a) Open bidding, 

b) Limited bidding, 

c) Sole select, 

d) Single source, and 

e) Emergency Procurement (governed by stringent measures) 

 

Annual Procurement Plan and Schedule 

The Annual Procurement Plan and Schedule was developed by the Procurement Officer and approved 

by the Executive Director. It was submitted to the OPR on the 9th of December 2021. 
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7. Public and Community Relations 

A. Client and Public Access to Services/Service Delivery Systems 

STANDARDIZATION DIVISION 

• Availability of national standards via the Standards Database on the TTBS’ Website. 

• Availability of select national voluntary standards for sale via the TTBS’ e-store. 

• The Standardization Division has provided free access to new compulsory standards as necessary 

via the TTBS’ e-store.  

• Information on declared standards is available via the Standards Database. 

• Promotional material is disseminated using TTBS’ Social Media platforms. 

 

IMPLEMENTATION DIVISION 

• Information is available on the TTBS website for all Inspection activities 

• Information is available on the TTBizLink website on all items subject to TTBS inspection activity 

• Brochures on labelling requirements for Compulsory National Standards 

• Online Stakeholder meetings 

• Enquiries via phone and emails 

 

LABORATORY SERVICES DIVISION 

• Staff presented on relevant testing services on the majority of Standardization and Conformity 

Assessment stakeholder consultations 

• Developed material to demonstrate labs virtually to students enrolled in the UWI Bachelor of 

Arts programme in Human Ecology 

• The Division has a page on the TTBS website 

• Brochures for various services have been developed and hard copies are periodically 

disseminated to stakeholders. 

 

CERTIFICATION DIVISION 

• Information is available on the TTBS Website for all certification programmes 

• Enquiries via phone and emails 

• Brochures 

• Public Advisories and Advertisements on Product Certification Activities via newspapers and 

social media. 

METROLOGY DIVISION  
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• Information is available on the website for calibration services and legal metrology 

• Calibration Services Brochure 

• Legal Metrology Brochures 

• Public Advisories and Advertisements on Verification Activities via newspapers and social media. 

 

TRINIDAD AND TOBAGO LABORATORY ACCREDITATION SERVICE 

• Provided audit and training services to different public service and private sector entities 

• Facilitated participation of local public and private medical laboratories in the One World 

Accuracy, Inc Proficiency Testing Programmes 

 

STANDARDS INFORMATION CENTRE 

• Developed dedicated webpages related to draft National and Regional Standards to improve 

stakeholder awareness of the Public Comment period and enhanced ability to provide feedback 

on draft standards 

• Development of License Agreements to facilitate the adoption, sale and distribution of foreign 

standards, in collaboration with the Standardization Division  

 

CORPORATE PROJECTS AND TRADE 

• Provided information to MTI and other stakeholders on TTBS’ Services and QI applications and 

implications as required 

• The WTO/TBT Enquiry Point service is communicated via TTBS’ website, on social media handles 

and via links on Trade Support Institutions webpages (Trinidad and Tobago Manufacturers 

Association, Trinidad and Tobago Chamber of Industry and Commerce and exporTT) 

• Worked with internal Divisions/Units to collate and provide information to support the 

development of MTI’s Trade and Business Information Portal which was launched in 2022. 

 

 

 

 

 

 



 

96 

 

B. Community and Stakeholder Relations/Outreach 

STANDARDIZATION DIVISION 

• An extensive social media campaign was undertaken to raise awareness of the benefits of 

standards and obtain feedback on draft national standards. 48 Social Media posts were issued to 

promote national, regional and international standards. 

• In addition, a number of webinars were held to obtain feedback on draft national standards. 

• The Standardization Division maximized the use of digital meeting platforms (such as Zoom, Skype 

and Google Meet) to continue its technical committee meetings, in light of a restriction with 

respect to face-to-face meetings at TTBS. 

• World Standards Day (WSD) 2021 was celebrated with week-long activities including webinars, 

recognition of committee members and staff members and a social media campaign. The WSD 

programme featured the following: 

o EU labelling and packaging training session  

o Overview of national standard development process  

o Overview of international standards development process  

o Launch of ISO 37000 (Governance) and recognized the contributions of experts and 

TTBS staff in standardization activities  

o Regional standards development – Highlighted the importance of key regional standard 

for the cocoa industry, tourism and cleaning products such as bleach. Also, the session 

sensitized stakeholders of the regional standards development process.  

 

IMPLEMENTATION DIVISION 

• Information is available on the TTBS website for all Inspection activities 

• Information is available on the TTBizLink website on all items subject to TTBS inspection activity 

• Brochures on labelling requirements for Compulsory National Standards 

• Stakeholder meetings 

• Face-to-face dissemination of information by Inspectors in the marketplace 

• Face-to-face dissemination of information at TTBS’ Outstations Enquiries via phone and emails 

 

LABORATORY SERVICES DIVISION 

• Information is available on the TTBS website for all testing services 

• Ads placed in social media on the importance of using energy-efficient appliances 

• Video on energy efficiency as related to lighting products developed for social media 

• Presentation of applicable testing services at all stakeholder consultations by Standardization, 

Implementation and Certification Divisions 
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• Meeting and presentations to interested stakeholders such as DOMUS, T&T Fine Cocoa 

Company,  

• Regional launch of the energy efficiency lab 

• Lab tours hosted for tertiary and secondary school students and stakeholders 

 

CERTIFICATION DIVISION 

• Meetings with Tobago Tourism Agency Limited (TTAL) and Tourism Trinidad Limited (TTL) on the 

operations and re-implementation of TTTIC. 

• Public Advisories and Advertisements on Product Certification Activities via newspapers and 

social media. 

• Meetings with NAMDEVCO on the development of a National Gap Certification Scheme for 

Trinidad and Tobago. 

• Participation in the Caribbean Tourism Month November 2021 – Virtual Tourism Tradeshow 

hosted by the Tobago House of Assembly  

 

METROLOGY DIVISION 

• Hosted General Metrology Workshops and specialised measurement training for national and 

regional customers.  

• Public Advisories and Advertisements on Calibration and Legal Metrology activities via 

newspapers and social media. 

• Social Media Campaign in celebration of World Metrology Day   

• Hosted World Metrology Webinar - Metrology in the Digital Era 

 

TRINIDAD AND TOBAGO LABORATORY ACCREDITATION SERVICE 

• TTLABS recorded its first podcast entitled “Why Accreditation Matters” as part of its celebration 

for World Accreditation day and to be aired on CROSQ’s podcast entitled “The Quality Link”. 

Podcast. 

 

STANDARDS INFORMATION CENTRE 

• Social media posts related to National, Regional and International Standards, in addition to key 

TTBS activities such as World Standards Day, World Metrology Day, World Accreditation Day and 

the National Quality Forum  

• Registration for stakeholder engagement sessions to obtain feedback on draft standards during 

the Public Comment stage 

• Updates to the Standards Database including newly declared standards and the associated Legal 
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Notices  

 

CORPORATE PROJECTS AND TRADE 

• Meeting on the EPA Implementation: provided feedback on TTBS activities in support of  

monitoring and evaluation framework – Chaired by MTI 

• Meetings with the Trade Implementation Unit of MTI and the Caribbean Development Bank on 

the grant application for “Building a Quality Culture in Trinidad and Tobago Project” 

• Launch of the Building a Quality Culture Project in Trinidad and Tobago 

• Participated in Agri Expo and TIC 2022 

• Participated in development of ISO netZero Guidelines 

• Meetings with MTI’s National Quality Policy Secretariat, National Quality Council and its Sub 

Committees 

• Meetings with CROSQ re the National Quality Awards and other aspects of TTBS participation in 

the 11th EDF projects 

• Stakeholder consultation with the Trinidad and Tobago Coalition of Services Industries 

• Attended the following WTO initiatives: 

o WTO TBT Thematic Sessions and regular Committee Meetings 

• National Trade Facilitation Committee - chaired by MTI/Customs 

• Hosted National Agriculture Dialogue in October 2021 

• Worked with partners – NAMDEVCO, IICA, MOH-CFDD, MALF to refine National Agriculture 

Dialogue Action Plan 

• Signed MOU with NEDCO in September 2022 

• Sub-Committee on Market Access - chaired by MTI 

• Standing Committee on Trade-Related Matters – Chaired by TTMA 
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C. Strategic Partnerships (Local, regional and international) 

STANDARDIZATION DIVISION 

• ISO Committee for Developing Countries (DEVCO) 

• ISO DEVCO Working Group (WG) 1, Standardization areas of primary interest to developing 

countries 

• ISO DEVCO WG 2, Resources to enhance NSB capabilities in standards development and use 

• ISO Technical Management Board/Joint Technical Co-ordination Group Task Force 

(ISO/TMBG/JTCG TF 14), Annex SL. 

• Vice-Chair of the CROSQ’s Technical Management Committee (TMC) 

• Chair of the CROSQ’ Editorial Committee (term came to an end in September 2022) 

• Chair of Regional Technical Committee (RTC) for Tourism and Related Services established by 

CROSQ 

• Awarded the Technical Secretariat for development of regional standards for Cocoa 

• Technical Secretariat for the development of a regional standard for pesticide labelling  

• Technical Secretariat for regional standard for non-medical face masks 

• Technical Secretariat for regional standard for sodium hypochlorite solutions 

• Alternate representative, Pesticides and Toxic Chemicals Control Board, Ministry of Health 

• Alternate representative on National Food Safety Coordinating Committee, Ministry of 

Agriculture, Land and Fisheries  

• Representative, Subcommittee for Labelling, Food Advisory Committee, Ministry of Health 

 

IMPLEMENTATION DIVISION 

• Inter-American Development Bank Project for the Strengthening of the SEW 

• National Ozone Unit currently under the Ministry of Planning and Development 

• Anti-Illicit Trade Task Force 

• Member of the Multi-Agency Task Force (MATF) 

 

LABORATORY SERVICES DIVISION 

• Partner with Ministry of Planning and Development for Implementation of the Montreal 

Protocol 

• Partner with EMA for management of the upstream energy producers 

• Partner with the Basel regional office of the Caribbean for implementation of the GEF Islands 

project 
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CERTIFICATION DIVISION 

• Partner for TTTIC for Tobago with Tobago Tourism Agency Limited 

• Partner for TTTIC for Trinidad with Tourism Trinidad  Limited 

 

METROLOGY DIVISION 

• Member of Inter-American Metrology System (SIM) and the CARIMET sub-region 

• Associate Economy membership to the International Bureau of Weights and Measures (BIPM) 

through the CIPM Mutual Recognition Arrangement (CIPM-MRA), which was signed by CROSQ 

• Corresponding Member to the International Organisation of Legal Metrology (OIML) 

• Metrology Advisory Committee chaired by MTI Permanent Secretary 

• The Inter-American Metrology System (SIM)/Inter-American Development Bank (IADB) projects 

which support metrology training programmes for the CARIMET sub-region.  The SIM/IADB 

Project is Metrology for Digital Transformation (M4DT) 

• CROSQ/PTB projects which support regional metrology development – Metrology for 

Meteorology (M4M) Project 

 

TRINIDAD AND TOBAGO LABORATORY ACCREDITATION SERVICE 

• Registered to be a member of the ISO/CASCO Technical Experts Working Group  

• Chair of CROSQ Caribbean Cooperation for Accreditation 

• Member of a Working Group to revise the promotional brochures of both the International 

Laboratory Accreditation Cooperation (ILAC) and the International Accreditation Forum (IAF) 

• Member of the ISO/TC 212 – Clinical laboratory and in vitro diagnostic test systems 

 

STANDARDS INFORMATION CENTRE 

• Member of the Library Association of Trinidad and Tobago (LATT) 

• Member of the Association of University, Research and Institutional Libraries of the Caribbean 

(ACURIL) 

• TTBS representative, Marketing Information Knowledge and Education Management (MIKE) 

Committee – CROSQ 

• Chair, Information & Knowledge Management Working Group - CROSQ 

• Member, ISO/ISOlutions 

• Member, ISO Technical Committee 46 - Information and Documentation 

• Member, ISO Technical Committee 323 - Circular Economy 
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CORPORATE PROJECTS AND TRADE 

• TTBS representative re the TTCSI 

• TTBS signed MOU with NEDCO to interalia partner on the development of a Supplier/SME 

Capacity Building programme in support of NQP Implementation 

• TTBS representative, 11th EDF TBT Component Programme - CROSQ 

• Chair of CROSQ’s TIE Committee 

• Building a Quality Culture in Trinidad and Tobago Project funded by the Caribbean Development 

Bank 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

102 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDICES 

 

 

 

 



 

103 

 

Appendix 1: Products & Services 

 

 

TTBS Products & Services

Inspection 

Services 

Laboratory 

Services

Standards

Information

Services

Certification 

Services

Standards 

Development

Services

Laboratory 

Accreditation 

Service  

 

Metrology

Services

▪ Scientific Metrology

▪ Industrial Metrology Services

▪ Legal Metrology Services
   (work in progress)

Development of voluntary 
and compulsory standards 
and technical regulations & 
promoting the use thereof
 

▪ Sale of Standards

▪ Membership
   Programmes

▪ Reference Library

▪ WTO/TBT Enquiry Point

▪ Garment & Textiles Inspections

▪ Automotive Products Inspections

▪ Electrical Products Inspections

▪ Pre-packaged & Construction
   Goods Inspections

▪ Footwear Inspections

▪ Chemical Testing

▪ Electrical Testing

▪ Materials Testing

▪ Fibre Testing 

▪ Management System Certification

▪ Product Certification

▪ Service and Process Certification
   (TTTIC)

• Accreditation

• Training

• Facilitation of Proficiency Testing 
for medical laboratories

 

 

 

 

 

 



 

104 

 

Appendix 2: National Stakeholder map 
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Appendix 3: International Stakeholder map 
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Appendix 4: Corporate Strategy Map 
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Appendix 5: Organizational Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Division / Unit 

Performance  

FY 21/22 

 

Certification 75 

Standardization 99 

Metrology 88 

Laboratory Services 78 

TTLABS 72 

Implementation 71 

Information Technology 98 

Human Resources 73 

Accounts 83 

Procurement 80 

Marketing 76 

Health, Safety and Environment 82 

Administration 99 

Standards Information Centre 99 

Legal 75 

Corporate Projects and Trade 78 
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Appendix 6: PSIP Annual Report 
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Trinidad and Tobago Bureau of Standards  

 

Rodney Ramnath 

Executive Director (Ag) 

 

[ANNUAL PERFORMANCE REPORT] 
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Capital Expenditure Programme 

There was 1 project financed using PSIP funds in FY21/22. The current project is summarized as follows 

and details can be found in Table 2 below. 

 

Trinidad and Tobago Quality Infrastructure Enhancement Programme - This project seeks to build upon 

previous work on the QI for Trinidad and Tobago and by extension CARIFORUM in support of improving 

competitiveness and economic growth.  

 

Table 1: PSIP Financials FY 2021/2022 

 

Projects 

 

 Y/E 30 Sept 2022 (2021-2022) 

PSIP funding 

allocated 

$ 

PSIP funding 

Released   

$ 

PSIP funding 

Expended 

(Including 

commitments)*$ 

Trinidad and Tobago Quality Infrastructure 

Enhancement Programme 
9,300,000 8,073,830 7,989,022 

TOTAL 9,300,000 8,073,830 7,989,022 

 TTBS would not have received the full allocation from MTI. 

 

This will be done through: 

1. The execution of the Implementation Plan of the National Quality Policy for further modernization 

of the National Quality Infrastructure as part of Trinidad and Tobago’s Aid for Trade Strategy in 

support of Building a Quality Culture 

2. Transforming TTBS to keep pace with international best practices in the arrangement of the QI 

3. Strengthening the QI for improved innovation systems for enhanced business and national 

competitiveness, improved export capacity and research and development 

4. Supporting the improvement of QI for Climate Change/ Disaster Management/ Sustainable Energy/ 

Environment 

30th September 2022 
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5. Developing the system for the National Reference Standards (NRS) for Trinidad and Tobago by 

strengthening the existing national measurement system and ensuring the linkages to the 

international measurement system are in place as prescribed by the Metrology Act No. 18 of 2004. 

 

Table 2 below depicts the PSIP activities/achievements for 2021/2022 

Table 2:  Achievements for PSIP FY 2021/2022 

Achievements for Fiscal 2022 

Component 1: Execution of NQP Implementation Plan and Communication Plan - Support to Aid for Trade 

Strategy 

• National Quality Council (NQC): 

• One meeting of the National Quality Council was held in September 2022 where updates on the 

work being under taken were provided.  The three Sub Committees of the NQC continued 

meeting during this period to facilitate the implementation of the projects under the National 

Quality Policy.  

• The first capacity building event on the topic of “Technical Barriers to Trade/ Trade Facilitation 

and the QI” was held on 2022-06-24 

 

Formation of Independent Accreditation Body:  

• Legislation  

TTLABS met with MTI on 2022-Jul-04 – 05 to discuss the feedback from the MTI Legal Unit on 

the MTI collated Comments for the TTASCA Bill. 

 

There was a further query from the Head of the MTI Legal Unit that was addressed with MTI on 

2022-Aug-16. 

 

• Quality Management System 

A consultant was engaged to conduct an internal audit of TTLABS operations. TTLABS met and 

discussed the non-conformances, concerns and comments identified in the internal audit which 

was conducted and determined the actions to address them. 

 

Documents are under review and being issued as appropriate.  Discussions are in progress for 

the witnessing assessment internal audit in Fiscal Year 2022/2023.  

 

• Training 

TTLABS staff, assessors and Laboratory Accreditation Committee would have participated in a 

training programme on the draft update of ISO/DIS 15189. The training was conducted as part 

of the engagement of IQEIS to build the competence of TTLABS/TTASCA.  This would have been 

funded through Compete Caribbean. 

ISO/IEC 17025 training was conducted for 3 local laboratories 8th ,10th ,15th and 17th of March. 

ISO/IEC 17011 training toolkit was approved by the training consultant. 

 



 

112 

 

Achievements for Fiscal 2022 

Ms Karlene Lewis started a training programme with the Employer’s Consultative Agency on the 

Labour Laws in Trinidad and Tobago.  It ends on 2022-09-23. 

 

• Census of CABs: Phase 1 – Laboratories 

The selected vendors were asked to prepare proposals for the project. 

 

• Accreditation of a Public Laboratory 

There were only two (2) submissions by the deadline date.  The proposal will be shared with 

CROSQ for circulation to their vendors. 

 

• Change Management and Communication Plan 

Only one (1) submission was received for this project.  The submission was reviewed and 

scored.  IDB will engage in the contract negotiation stage in September 2022. 

  

• Operationalization 

• AKMS Development 

4 vendors submitted Expressions of Interest for the Accreditation Knowledge Management 

System.  The Request for Proposal was disseminated to the shortlisted vendors in July 2022. 

There were no submissions to the RFP process.  TTLABS is considering approaching the 

Department of Electrical and Computer Engineering in the Faculty of Engineering at The 

UWI St Augustine Campus to request this service if attractive to The UWI.   

 

• Promotion of Accreditation –  

A podcast was prepared for the celebration of World Accreditation Day which was June 9, 2022. 

 

Revision of Legislation 

• TTBS was able to secure funding under the auspices of the Strengthening of the Single Electronic 

Window for Trade and Business Facilitation Programme, Inter-American Development Bank (IDB) Loan 

to engage a consultant for the review of the Standards and Metrology Acts.  The Consultant submitted 

the draft Amendments to MTI and the Regulatory Impact Assessment and Legislative Brief.   

Participatory Sectoral Needs Assessment - CALIDENA Methodology 

• TTBS continued working on the feasibility study for the Cocoa sector which was prioritized by the NQC 

Sub Committee for consideration.  TTBS was able to engage with stakeholders including invesTT on the 

Calidena Methodology and TTBS participated in a meeting with INVESTT on 2022-06-29 focused on 

establishment of a collaborative group focused on Cocoa Opportunities.  TTBS participated in a follow 

up meeting with INVESTT on 2022-07-20 focused on a discussion around financing of initiatives and the 

3rd programme for September 2022. 

 

Develop and Implement a Metrology and Testing Lab Capacity Development Strategy and Plan: 

• TTBS participated in the development of a Regional Non-Medical Laboratory Policy which was based on 

the United Nations Industrial Development Organization (UNIDO) Laboratory Policy Guide which was 
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Achievements for Fiscal 2022 

launched in April 2021.  This Regional Guide would inform the development of a national policy.  It was 

published in June 2022. 

 

Design and Implement an Accreditation Programme for Public Laboratories: 

• The two pilot laboratories – the Institute of Marine Affairs and National Petroleum Marketing Company 

Limited were assessed by TTLABS and are awaiting feedback on their accreditation status.  Three 

laboratories – the Eastern Regional Health Authority, Phoenix Park Gas Processors Limited and Water 

and Sewerage Authority were selected as the new participants of the programme.  ERHA and PPGPL 

have begun implementation of their Project Plans.  WASA’s pre-assessment is to be conducted in 

October 2022. 

 

Develop and Implement a National Quality Awareness Strategy: 

• TTBS undertook a series of initiatives in commemoration of World Quality Month (November).   

• TTBS prepared a World Quality Day message from the Minister which was published via social 

media on 11th November, 2021.  TTBS and the representative from the TTMA on the NQC also 

participated in the NOW Morning Programme to promote the NQP. TTBS also participated in the 

TIC event in 2021 and 2022 where webinars on “The National Quality Policy – the Link to 

Competitiveness and Sustainable Development” were conducted.   

 

• The GORTT through MTI was able to secure funding through the CSME Standby Facility for 

“Building A Quality Culture Project”.  The Grant Agreement was signed on 1st April 2022.  TTBS will 

be finalizing procurement of the consultancies in fiscal 2023.  TTBS will be the implementing 

agency on behalf of MTI. 

 

National Quality Awards 

• TTBS has been working with CROSQ on the development of a National Quality Awards Programme.  

A logo competition was held to develop a new logo.  Surveys were conducted to identify the focus 

of the NQA. 

 

Capacity Building Programme for SMEs 

• TTBS and NEDCO signed an MOU towards inter alia the development of a capacity building programme 

SMEs 

  

Component 2: TTBS Organizational Transformation  

• See the Review of Legislation under Component I. 

• Development of a Digitization Programme and Electronic Records Management System – A RFP was 

published for a consultant and the submissions are being reviewed. 

• Implementing a new Accounting software package to facilitate electronic payments and reporting – New 

ICT equipment was procured and installed and the existing accounting package upgraded as others under 

consideration were cloud based packages with monthly subscriptions 

• Redundant Network firewalls – Procured and installed. 

• Upgrade of the Network Backbone – Procured and awaiting delivery 
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Achievements for Fiscal 2022 

• Upgrade/ Scale out of wireless infrastructure – Procured and installed 

• Cyber Security Maturity Assessment – Consultant has been procured and assessment has begun. 

 

Component 3: QI to support Innovation for Enhanced Competitiveness, Export Capability, Research and 

Development 

 

Technical Barriers to Trade (TBT) & Trade Facilitation (TF) System Development: 

- The Proposal and ToR or the formation of a National Committee on Non-Tariff Measures is under review for 

Submission to MTI.   

TTBS was re-elected Chair of the CROSQ TIE Committee.  A Strategic Plan is being developed. 

 

National Standardization Strategy (NSS): 

• Stakeholder engagements  

• The Ministry of Digital Transformation has requested feedback from TTBS on the proposed 

changes to the Telecommunications Act. TTBS provided a response to the Ministry in December 

2021, based on guidance from the Project Consultant for the project re Modernization of the 

Standards and Metrology Legislation.  

  

• The Office of the Prime Minister (OPM) requested the following from TTBS:  

• Quotation for IT Management Collection Online Yearly Subscription for 1 user – this was 

addressed by the Standards Information Centre.  

• The availability and costing for Training for three to five personnel – The 

Standardization Division and the Standards Information Centre are looking at options to 

facilitate this request.   

• The possibility of TTBS hosting a one day or two half-day seminars or an Introduction to 

the ISO Standards for key stakeholders – Two sessions are being organized for the OPM 

in March 2022. The first will cover an overview of ISO 9001 and the second will cover an 

overview of the ISO/IEC 27001 Standard on Information Security Management 

Systems.  

• Two half-day sessions were held on the 25th March and the 8th April. The first session 

was on the ISO 9001 and the second on the ISO/IEC 27001.  

  

• TTBS was contacted by the National Security Council Secretariat of The Office of the Prime 

Minister (OPM), to deliver a presentation on the ISO/IEC 27001 and ISO/IEC 27002 related to 

Information Security Management System Standards. This session was held on 29th July, 

2022. Ms Nkechi Williams and Ms Nadita Ramachala delivered the presentations 

 

• Promotion of 4 key standards/Codes  

 

The Standardization Division, TTBS hosted a TIC Webinar on Governance of Organizations on 

3rd November 2021 from 9 am to 10:30 via Zoom. This Webinar was part of the Trade and 

Investment Convention’s Business Education Series  
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Achievements for Fiscal 2022 

 

• The TIC’s Business Education Series were held from 22nd to 24th August 2022.  Sessions were 

hosted by the Standardization Division to promote various standards including:  

• Driveway gates  

• Governance  

• Business Continuity  

• Quality Management  

• Risk Management.  

 

TTBS has played a lead role in the development of the International Standard, ISO 37000:2021, 

Governance of organizations – Guidance, which was published in September 2021.  The Trinidad and 

Tobago Bureau of Standards (TTBS), in its capacity as the National Standards Body and a Full Member of 

ISO, twinned with BSI to co-lead the development of ISO 37000.  A leading governance expert, Dr Axel 

Kravatzky, served as the Co-Convenor of the Working Group that developed the standard and he is also 

the Vice-Chair of the ISO Technical Committee for Governance of Organizations as well as the Chair of 

the TTBS’ National Mirror Committee.  TTBS on behalf of Trinidad and Tobago had put forward a 

proposal to host a Plenary Meeting in Port of Spain but this had to be deferred to Fiscal 2023. 

 

A radio ad was also developed and has begun airing on the I95.5 Radio Station.  

• Four interview sessions were also arranged on the I95.5 Radio Station to promote the following 

standards over the period August to September 2022. 

• Driveway gates  

• Small Building Guide  

• Beach operations 

• Cleaning Chemicals (draft compulsory standard)  

 

Caribbean Single Market and Economy (CSME) Standby Facility: 

- See Develop and Implement a National Quality Awareness Strategy” under Component I. 

 

CARICOM Regional Organisation for Standards and Quality (CROSQ) 11th European Development Fund (EDF) 

Caribbean Regional Indicative Programme Economic Partnership Agreement Technical Barriers to Trade:  

 

Accreditation of TTBS Certification Body: 

 

The ISO/IEC 17021 Accreditation Assessment of the TTBS Certification Division was conducted by Jamaica 

National Agency for Accreditation (JANAAC) based on the following schedule:  

Initial Assessment  

(i) Onsite Office Visit conducted January 18-20 2022 

(ii) Witness Audit #1 – January 24-27 2022 

(iii) Witness Audit #2 – February 7-8 2022 

 

 Scope Extension: 



 

116 

 

Achievements for Fiscal 2022 

(i)          Witness Audit#3 – 11 to 13 May 2022 

 

TTBS Certification Division achieved Accreditation on October 2nd  2022 along the following IAF scope areas: 

1. Scope 7 - Limited to “Paper products” 

2. Scope 9 - Printing companies 

3. Scope 29 - Wholesale and retail trade; Repair of motor vehicles, motorcycles and personal and household 

goods 

4. Scope 2 - Mining and quarrying 

5. Scope 16 - Concrete, cement, lime, plaster, etc. 

6. Scope 34 - Engineering services 

 

National Dialogue on Agriculture : 

- TTBS in collaboration with the CARICOM Regional Organization for Standards and Quality (CROSQ), 

Ministry of Agriculture, Land and Fisheries, the National Agriculture Marketing and Development 

Company (NAMDEVCO), the Inter American Institute for Cooperation on Agriculture (IICA) and the 

Chemistry, Food and Drugs Division (CFDD) of the Ministry of Health hosted the “Promoting Dialogue 

Between The National Quality Infrastructure (NQI) and The Agricultural Sector In Trinidad and Tobago” 

on 19th October, 2021 and 21st October, 2021. The programme consisted of an opening and closing 

session which was open to the public and streamed live on YouTube with technical sessions with 

targeted stakeholders in the Crops, Small Ruminants and Aquaculture and Ornamental groups. TTBS 

met with its partners in throughout the year to further refine the draft Action Plan.    

 

Caribbean Reference Laboratory Programme 

TTBS was selected to become the Caribbean Reference Laboratory for Pressure and Humidity Calibration.   

• Pressure CaRL – The equipment identified by the Gap Analysis was submitted to CROSQ for 

procurement and request for proposals were sent to suppliers. Face to face training at TTBS is 

scheduled with CENAM, Mexico on 17-21 October, 2022.  

• Humidity CaRL - The equipment is being procured and TTBS is awaiting notification for delivery.  

Training will be scheduled when the equipment is delivered and commissioned. 

 

QI for Climate Change/ Disaster Management/ Sustainable Energy/ Environment 

QI for Built Environment 

• National Building Code 

• A discussion was held in January 2022 on this matter with the Town and Country Planning Division, 

Ministry of Planning and Development.  

• A meeting was held in July 2022 to discuss the following:  

• the National Building Code project  

• Revision of the Small Building Guide - The Standardization Division is liaising with the TCPD to 

prepare a proposal to update the Small Building Guide. 

• TTBS signed a contract with the International Code Council (ICC) re: Risk-targeted seismic maps – 

TTBS is liaising with the ICC to obtain a technical position on risk-targeted seismic maps.  A 

workshop will be held in Fiscal 2023 
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Achievements for Fiscal 2022 

 

• National Plumbing Code 

• Nominations were received from stakeholders to participate in the Plumbing Code Specification 

Committee which would be responsible for the formulation of the updated National Plumbing 

Code.   

• The Specification Committee has been established and committee meetings are in progress.  

Reference materials were procured for the Committee Members. 

 

 

• Procurement of Equipment and Materials 

• Universal Tensile Tester 

• TTBS is awaiting delivery of the new Universal Tensile Tester in June 2023.  In the interim based 

on feedback from the manufacturer, TTBS contracted an engineering firm to advise on the 

structural integrity of the foundation to house the equipment.  The consultant and TTBS are in 

discussions to design a new foundation for the laboratory. 

• Deformation Analyser 

• Equipment was commissioned in September. Training for MPL staff was provided via an online 

platform, by the equipment manufacturer.  The equipment is currently being used to provide 

data for the TTBS regulatory programme for rebars. 

 

QI for Sustainable Energy 

Energy Efficiency: 

• CREEBC (national adoption)  

• The License Agreement was finalized with the ICC and CROSQ.  

• Public Comment  

The Public Comment Period has been completed with the closing date for Comments on 14th 

April 2022.  

The Standards Officer proceeded on a six-month attachment at ISO, Central Secretariat, Geneva 

which commences in May 2022.  Comments are being reviewed. The draft standard is expected 

to be finalized for submission to TMC in December 2022. 

• QSEC 

• Equipment was donated by the QSEC project to perform safety testing of the lightbulbs.  This 

testing would complement the energy efficiency performance testing of the bulbs.  We are 

currently awaiting the Temperature lab of the Metrology Division to relocate to their new lab 

before work can commence on the infrastructure to house the safety equipment. 

• A programme is being developed for the launch of the EEL Lab in November 2022 

 

 

QI for Climate Change and the Environment 

• Crew+ project – Development and implementation of wastewater re-use standards    

• May 2021 - The Executing Agency GIZ requested recommendations from the T&T Team 

(Ministry of Public Utilities, EMA, WASA and TTBS) on Consultants who are capable of 
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Achievements for Fiscal 2022 

conducting the baseline survey to ascertain the sectors that are feasible for the implementation 

of the wastewater re-use standards  

• The committee draft standard was completed and was issued for Public Comment in June 

2022.  

• A Stakeholder Consultation was held in July 2022.  

• The draft standard will be submitted to TMC in October 2022. 

 

• GEF Islands/ “Implementing Sustainable Low and Non-Chemical Development in Small Island States  – 

Counterpart 

• Staff attended inception meeting on Tuesday 5th October 2021.  

• The project sent out a Request for Proposal (RFP) package for the Regional Technical Consultant for 

Standards Development.  The consultant has the overall objective to support the development of 

two (2) Regional Standards and twelve (12) customised national roadmaps related to hazardous 

chemicals and products containing hazardous chemicals.  

• The project sent out a request for proposal for members of a legislative and Institutional 

Framework Consulting team 

• Nahide Gulensoy was recruited via the ISLANDS Coordination, Communication and Knowledge 

Management Project (CCKM- ISLANDS 10266) and will be working with CCKM over the next four (4) 

months researching case studies on best practice of e-waste management in SIDS.  

• The project will host the GEF ISLANDS Caribbean Regional Inauguration event online with Facebook 

live on October 4th 2022 

 

• GEF project - Energy Efficiency through the Development of Low-carbon RAC Technologies project  

• A meeting was held with UNEP representatives. TTBS is being requested to develop compulsory 

standards to address Minimum Energy Performance of air conditioners and refrigerating 

equipment, as well as two Codes related to District Cooling and Combined Cooling Heat and Power 

(CCHP).  

• A meeting was held on 11th March 2022 to discuss the project implementation with the Ministry of 

Planning and Development and the UNDP (Trinidad and Tobago team). A TOR is drafted to source a 

consultant to provide guidance on the proposed compulsory standards, the development of a 

conformity assessment scheme and the development of a Code for District Cooling. The funding will 

be accessed from the GEF.  

   

• Promoting Quality Infrastructure for the Circular Economy in Latin America and the Caribbean 

(CABUREK) - Counterpart 

• TTBS committed to participation in the two-year regional CABUREK Project related to the Circular 

Economy with a focus on Plastics.  

• TTBS presented a six-months work plan to the CABUREK/PTB Meeting of WG1 - Plastics on 25th 

November 2021.  

• The second CABUREK Quality Infrastructure for the Circular Economy Workshop was held 28th 

March to 1st April 2022. 

• The final project plan was submitted on 31st May 2022 to the CABUREK Project Leads.  
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Achievements for Fiscal 2022 

• A meeting of the National Steering Committee was held in August 2022 to update on the progress 

of the work and to obtain support from the Committee in the execution of the activities under the 

work plan.  

• The next CABUREK Workshop will be held in Ecuador from 19th to 21st October 2022.  

 

• Biodegradable Materials – Food-Contact Single-Use Products and Packaging – Compulsory 

Requirements  

• Consultant - Dr Kelvin Okamoto, Green Bottom Line, commenced the contract with TTBS, to provide 

technical assistance with respect to the draft compulsory standard for biodegradable materials.  

• Stakeholder session - The Standardization Division also hosted a Stakeholder session which was held 

on 3rd March 2022.  A technical session with Dr Kelvin Okamoto, an expert in the area of plastics, 

was hosted on the 10th August 2022. The draft standard was initially scheduled to be submitted to 

the Technical and Marketing SubCommittee of the Board of Directors in September 2022. However, 

additional technical changes were made to the standard in August 2022 which required the 

feedback of the Consultant.  The revised submission date is December 2022.  

• A meeting will be hosted by the Ministry of Planning and Development (MPD) in October 2022 on 

the proposed ban on expanded polystyrene products and to obtain feedback on the draft bill. 

.  

  

 Advancing The National Metrology System for Trinidad and Tobago  

• The Development of internationally recognised National Metrology Institute traceability regimes 

• Temperature   

The Temperature Lab is awaiting the report on the SIM Temperature inter-comparison.  There 

were numerous delays due to the pandemic and the artefact moving between participating 

countries. The assessment of TTBS’ results is needed for conduct the peer assessment. Once the 

report is received the peer assessment will be scheduled. The report is still outstanding and we 

are awaiting feedback from the pilot laboratory regarding the delay and the new submission 

date.   

 

• Procurement of Equipment and Materials 

• Electrical Standards - Standard Resistors – Awaiting delivery 

• Time Standard – Awaiting delivery 

• Acquisition of Infrastructure and Equipment for Legal Metrology Inspectorate and National Calibration 

Service 

• Virtual Launch of Quantities of Goods Regulations – Monitoring and Testing of pre-packaged 

goods on 8th December, 2021. 

• Quantities of Goods Laboratory constructed. 

• Procurement of Equipment and Materials 

• Calibration Database – Currently under development 

• Pressure Vacuum Pumps 
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Achievements for Fiscal 2022 

• Standard Reference Material for Tint Meters - Development of Capability to calibrate 

tint meters to support enforcement of Road Traffic Enforcement Measuring Devices for 

the Ministry of Works and Transport. 

• Micro-pipette balance – Delivered and commissioned 

• Miscellaneous minor equipment 

• Long Gauge blocks – Delivered and commissioned 

• Density Standard Reference Material - Delivered and commissioned 

• Balance Tables - Delivered and commissioned 

• Volumetric Provers - Delivered and commissioned 

• CNG Nozzles - Delivered and commissioned 

• Isothermal Tower Aluminium Fixed Point System and Calibration – Awaiting 

delivery 

• Pressure Controller – Awaiting delivery 

• Resistance bridge Calibrator - Awaiting delivery 

• Multi Product Calibrator and power quality - Awaiting delivery 

• Thermistor probe - Delivered and commissioned 

• Thickness Standards – Delivered and commissioned 

• Precision thermometer - Delivered and commissioned 

• Refrigeration thermostatic - Delivered and commissioned 

• Metrology for Digital Transformation 

• SIM M4DT: Workshop on Digital Calibration Certificate was held on 28th October, 2021 

• MWG14 Metrology for Digital Transformation - TF Follow-Up/Support Meeting – Aug 03, 24 

2022 
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Consolidated Audited Financials FY 21/22 
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