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EXECUTIVE SUMMARY

This administrative report gives a snapshot of the Chaguaramas Development Authority’s
(CDA’s) achievements for the period 2016/2017. It identifies the Authority’s value
statements, strategic positioning, strategic imperatives and management overview. 

The main focus of this report is to highlight the Authority’s accomplishments as it relates
to the various departments and functions. There was a significant reduction in costs
during the period 2016 to 2017. This resulted in a decrease in expenditure of 52%. In
keeping with the regularisation of leases project, five (5) leases/ licenses were executed.
Organisational strengthening occurred through the engagement of several consultants
who provided support in the following areas: Development of the Strategic Plan; Conduct
of a Manpower Audit; Assessment of the CDA’s Financial Operations; Information
Technology; and Development of Agricultural Lands. The Legal Department, in
conjunction with External Counsel, reviewed leases (including variations) that were
entered into in 2015, to determine whether they were in contravention of the 1974
Development Plan. The development of the Northwest Peninsula Plan aimed at assessing
all facilities with the intention of marketing them as tourist destinations and developing
agricultural lands for the benefit of the farmers in the area. The goal of improved
financial performance was grounded in and achieved through initiatives pertaining to
aggressive rent collection, regularisation of tenants (both State and private), liquidating
accounts payable and bolstering cost cutting measures. 

Another area of achievement was in the realm of improved
stakeholder relationships. The CDA’s Management continues
to prioritise the engagement and participation of all
stakeholders in its work operations. Management deems  the
forging of these meaningful partnerships and alliances as
essential ingredients for the mutual success of the CDA and
its partners. Though the CDA was encumbered by financial
constraints, the Facilities Department valiantly continued its
efforts toward improving the daily operations and
maintenance of the Northwest Peninsula ('the Peninsula').
Business Development and Marketing accomplishments
were copious as pertains to the CDA's operations and new
business. These  included business plans, expressions of
interest, board notes and marketing of the CDA's products
and services. Human resources (HR) and HR related issues;
matters related to safety and security; and the status of
current projects with their attendant constraints and
recommendations are also highlighted in this Report. Page 3 of 32



•Vision
As we move into a rapidly

connected world, the CDA has
the opportunity to bring

together its unique culture,
diverse landscape, and natural
environment to revolutionize
the "National Park" model by

leveraging modern technology
•We have the opportunity to
create a high-tech national

park, powered by our people's
imagination

•Mission

To conserve and develop
the Northwest Peninsula

for the benefit of all

The Chaguaramas Development Authority
(CDA) is a statutory body of the government of
the Republic of Trinidad and Tobago, governed
by the CDA Act (Chap: 35:02 of the laws of
Trinidad & Tobago).

Following the decision to close the naval base
and hand over the Peninsula to the
Government of Trinidad and Tobago in 1967,
the CDA was, by an Act of Parliament in 1972,
established to undertake the layout and
development of the Northwest Peninsula &
Offshore Islands (Gaspar Grande, Gasparillo,
Monos, Huevos and Chacachacare) in the
interest of the people of Trinidad and Tobago
in conformity with the requirements of the
Town and Country Planning Act (Chap 35:01).

Under the Act, approximately 14,572 acres of
land in the Peninsula including the Offshore
Islands are vested in the CDA. Development of
this region is paramount to the economic
thrust of Trinidad and Tobago, especially in the
spheres of investment opportunities and
tourism. 

•Core Values-

Integrity, Achievement,
Customer Focus, Team

work

VALUE STATEMENTS
- PROPOSED

Introduction
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The CDA’s impetus is to: create opportunities for entrepreneurship as well as jobs;
facilitate development; protect the environment; and enhance the quality of its
customer service. The CDA is striving to achieve self-sustainability. Thus, various ways
to generate revenue and maximise the Peninsula's potential are being considered.  
This will create investment and development opportunities which will ensure the
economically viability of the CDA and the Peninsula under its purview.

STRATEGIC POSITIONING 

The Government’s Vision 2030 Policy is
focused on achieving sustainable
economic growth through greater
diversification of the economy, as well
as improving the social conditions and
quality of life of citizens in an inclusive
and environmentally sensitive manner.
In keeping with the priorities and
overarching thrust of this Policy the
CDA developed a strategic plan that
would guide the Authority towards
successful change.

The CDA’s Wildly Important Goals
(WIGs) were agreed upon to assist with
moving the organisation forward due to
its critical financial issues. These are as
follows: 

1. Achieving financial self-sufficiency 
2. Increasing organizational alignment

Strategic Imperatives

On 26th August 2016 the initial Chairman
of the Board, Mr. Anthony Pierre, resigned.  
The then Deputy Chairman, Mr. Narine
Gupte Lutchmedial, was appointed
Chairman via Instrument of Appointment
effective 25th October 2016. Ms. Deborah
Cheesman was appointed as the Deputy
Chairman. 
 
Mr. Michael Anatol was appointed General
Manager of the CDA on 21st June 2016 but
resigned soon after on 30th September
2016. Thereafter, effective 3rd October
2016 the then Manager of Legal and
Compliance Audit Services, Mrs.
Deowattee Dilraj-Batoosingh, was
appointed by the Board of Directors to act
as General Manager. 

Management Overview
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ACHIEVEMENTS

With the implementation of cost cutting initiatives,
operational cost in 2016 was reduced by 44% as
compared to expenditure for Financial Year 2015.  
Operational cost continued to improve and showed
a further reduction by 14% as compared to
Financial Year 2016.  The monthly expenditure in
September 2015 was $7,390,332 whereas the
monthly expenditure in September 2017 was
estimated at $3,353,250.

Reduction in cost

The Board approved the granting of nine (9) leases/licenses during the period October
2016 to September 2017. Of these five (5) were executed as stated below. The balance is
expected to be executed upon the successful completion of negotiations.  Long
outstanding rent reviews were concluded for nine (9) leases during this period thereby
generating increased revenue to the CDA.

Executed leases/licenses
1.      Trinidad Salt Company Limited
2.      W W Peake,
3.      Glenn Tucker Trust Limited, 
4.      Mainline Trading Limited; and 
5.      Caribbean Chemicals and Agencies Limited Supplemental Deed

Regularisation of tenants/
Execution of leases
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LEASES UNDER REVIEW

In an effort to ensure transparency the Legal
Department, in conjunction with External
Counsel, reviewed leases (including variations)
that were entered into in 2015, to determine
whether they were in contravention of the 1974
Development Plan.  The CDA was informed that
an Inter-Ministerial Committee was also formed
to deal with these leases under review. Issues
surrounding Fouraime Enterprises Ltd. were
resolved via Cabinet Minute No. 1928-2016. It
was determined that the CDA proceed to execute
an amended lease and agreements with
Fouraime Enterprises Ltd. in accordance with
the new terms and conditions negotiated as
follows:

1. Fouraime Enterprises Ltd. (Cabinet decision)

I.The widening of the beach along the shoreline, where possible;

II.The provision of direct access to the beach from the Western Main Road along the
western end of the project;

III.The expansion of public parking on the western end of the project for public beach
parking;

IV. Fouraime would return the Pier II area to the CDA (as identified, shaded in red in
the plan attached as Exhibit B to the Cabinet Note);

V. Until the CDA provides 1,000 car park spots (as it is obligated to do under the
conditions of the Lease between the CDA and Fouraime), Fouraime would be allowed
temporary use of the paved area of Pier II to park 1,000 cars; this to be public parking
supervised by the CDA;

VI. CDA shall find a parcel of land nearby for Fouraime to have 300 parking spaces for
its officers, employees and agents at a peppercorn rent to Fouraime;
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 VII. Fouraime would not have any right of first refusal as set at paragraph (16) IV(iii)
of the said Minute;

VIII. Until the marine transportation hub is completed, Fouraime shall be granted a
right of access and other easements by CDA (and any other relevant leases of the said
land) in respect of the piers serving the said land in order to facilitate access via ferries
or other marine transportation;

IX. Fouraime’s applications under the Tourism Development Act, Chapter 87:22 be
considered;

X. An independent valuator would be retained by the CDA to provide a rental value of
the new area of land being leased by the CDA to Fouraime and

XI. In consideration of Fouraime’s agreement to revise its plans for the leased lands to
accommodate the surrender of Pier II, they propose that the period for which nominal
rent was paid be extended until the Water and Amusement Park is opened to the
public.

LEASE UNDER REVIEW
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Overall Organizational
Strengthening

Given CDA’s state of affairs there was the need to engage certain consultants
to provide recommendations, guidelines and support in performing certain
key functions in the following areas: 

Development of a Strategic Plan1.

4. Information Technology Consultant to assess the
operations/modules of the IT Department 

Manpower Audit;

5. Development of Agricultural lands at Tucker
Valley

2. Manpower Audit

3. Assessment of CDA’s financial operations
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Overall Organizational
Strengthening

The CDA is entrusted to manage and develop the Peninsula. To achieve this objective,
the CDA required a clearly defined Strategic Plan to steer its management team. The
main purpose of the CDA’s Strategic Implementation Plan was to establish the
organization’s priority areas for the next three (3) years and provide a roadmap for
dealing with these areas in the agreed timeframe. This was prepared by GEBCO
Consulting.

In light of the financial crisis that continued to cripple CDA’s operations, the Board
agreed, at its 411th Statutory Board Meeting on April 27th 2017, to revise the Strategic
Implementation Plan. The CDA's priorities were adjusted to focus on Achieving
Financial Self-Sufficiency and Increasing Organisational Alignment. Since that
revision the CDA has focused on reducing operating costs, increasing revenue from
existing business, completing rent reviews, improving its collection rate of rent and
proceeding with the Manpower Audit to increase organisational alignment. 

Strategic Implementation Plan for the CDA 2016-2019/201.

The objective of the Manpower Audit was to provide possible
solutions/recommendations to further reduce CDA’s operational costs as well as
propose a cost-effective structure that will be in alignment with the CDA’s core
functions. Eastman and Associates Ltd was contracted to conduct this Manpower
Audit. The Audit Report was submitted on June 14th 2017, and the Board, having
reviewed the proposed organisational structure in the Report, requested certain
amendments to same. After a thorough investigation was conducted it was
determined that the current organisational structure at the CDA was not duly
approved in accordance with the relevant statutory and policy requirements. The
Board was therefore forced to revert to some of the positions in the original structure
of the CDA which had been duly approved. 

Eastman and Associates Ltd. has commenced the first Phase of the Implementation of
the recommendations of the Manpower Audit. The Union, the Public Services
Association, was informed of the CDA’s intention to commence with the
implementation of the Manpower Audit. 

2. Manpower Audit
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Overall Organizational
Strengthening

The CDA encountered difficulties in preparing accurate and timely financial
statements and was unable to determine the true debt of the organization. According
to the Auditor General's Report on the CDA these issues stemmed from the latter's
deficient financial record keeping.  On 6th April 2017 the Board decided that the CDA
should hire a Financial Consultant to assist in improving the management of its
finances. A Financial Consultant, Valenton Wallace was engaged on July 5, 2017 to
review and make recommendations on the following:

a)    The Management Reporting System;
b)    Efficiency and effectiveness of the CDA's financial operations; and
c)    Quality/competencies of staff.

The Board has reviewed the reports submitted by the Financial Consultant and is
proceeding with certain implementations. 

3. Financial Consultant

CDA engaged a Consultant to perform consultancy and project management services
with respect to its agricultural lands at Tucker Valley. The Consultant's terms of
reference included rendering technical advice on site design, budget preparation,
preparation of tenders, obtaining any required approvals, coordinating and
managing activities and providing timely feedback to the CDA. Consultant Nigel
grimes was engaged on August 9, 2017.

5. Development of Agricultural lands at Tucker Valley
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Upgrade in the Electrical Works

The CDA’s Project Management Office (PMO) indicated that there was a need for
an upgrade in the electrical works on the Boardwalk and that electrical
certification was not received for Boardwalk Phase 2A as final approval from
T&TEC’s inspectorate will only be granted when the electrical upgrades are
completed. A contract was signed in September 2017 for these works to be
completed. 

An Expression of Interest was issued in August 2017 for the Poui Pond and Race
Car Area for potential developers to submit proposals as the current facilities need
to be reconsidered. This process is ongoing. 

2. Gasparee Caves

Conserve and Develop North West Peninsula

1.Boardwalk

In January 2017 a special team was assigned to conduct critical refurbishment
and maintenance works at the Gasparee Cave (the Cave). Under the
Memorandum of Understanding (MOU) with the Ministry of Tourism, certain
refurbishment works were done inside the Cave in September 2017. These works
entailed repairs to the railing and staircase (inclusive of welding and repainting);
and repairs/refurbishing of the electrical system and lighting to better enable   
visitors to descend the staircase and allow proper visibility of the magnificent
features of the limestone cave. 

The CDA is currently assessing all its facilities with the intention of marketing them
as tourist destinations.
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The Government of Republic of Trinidad and Tobago has acknowledged the
importance of Sports Tourism in an effort to further diversify the economy, as the
nation strives to move away from its dependence on oil and gas. One increasingly
growing form of active Sport Tourism is Golf. 

In light of this, upgrade works to the Golf Course commenced in November 2016
which resulted in a noticeable increase in revenue thereafter. This income boost
followed a careful analysis of the Golf Course’s viability, which showed that the
facility harbored great potential as a major revenue earner for the CDA. Despite
limited funds, the CDA formulated an action plan towards improving the Golf
Course’s commercial revenue generating ability. The plan included upgrade works
to the facility’s infrastructure as well as re-structuring and improving its
administration.  

Conserve and Develop North West Peninsula

3. Golf Course
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In September 2017, the CDA entered into a Memorandum of Understanding (MOU)
with the Ministry of Tourism to upgrade, repair and enhance certain tourist
facilities in the Peninsula. This stemmed from initial discussions held with the
Ministry of Tourism on promoting the Peninsula as a Staycation destination. The
Ministry of Tourism, in the said MOU, agreed to pay for the value of works
conducted amounting to $650,000.00. Upgrades works included the following:

Refurbishment works at Gasparee Cave; 1.
Upgrade of Electrical system at Gasparee Cave;2.
 Installation of Signage throughout the Peninsula;3.
Provision of Picnic Benches at tourist sites;4.
Landscape works at tourist sites;5.
Installation of Bins throughout the Peninsula; 6.
Refurbishment Works to boards and general area at Phase 1 of Boardwalk; and 7.
Remedial works on the electrical system and installation of lights on Phase 1 of
the Boardwalk.

8.

Refurbishment works to one of CDA’s boats to transport visitors to the Off
Shore Islands.  

9.

Conserve and Develop North West Peninsula

4. Assistance to upgrade tourist sites
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In light of the ongoing court matter with the Guave Road farmers, the desire to locate
alternative agricultural lands for these farmers, and the objective of the Government
to promote sustainable development of the agricultural sector in Trinidad and
Tobago, the CDA has partnered with privately owned Chaguaramas Farms
Ltd/Caribbean Chemicals and Agencies Limited (CFL/CCL) to make lands available at
Tucker Valley, Chaguaramas, for development into an Agro Park for sustainable crop
production activities. The tenant, CFL/CCL has surrendered 46.3 acres of his original
100 acres of farm lands. These said lands together with approximately 30 acres of
other farms lands in Tucker Valley are to be developed into the Agro Park. 

The goal of this project is to have the identified parcel of land prepared for delivery to
farmers through a series of activities which include; clearing of existing vegetation,
sub division and demarcation of plots and installation of required infrastructure
inclusive of roads.  Drainage, irrigation, water storage and other required communal
facilities may be achieved in the later phases. 

Conserve and Develop North West Peninsula

5. Development of Agricultural lands at Tucker Valley
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In light of the CDA’s large debt a special team was formed with the responsibility of
an intensive collection drive to recover outstanding debts from private tenants. This
collection drive yielded the successful recovery of $2M and corresponding reduction
in the CDA's arrears as at September 27th 2017. Some tenants were issued legal
letters and the CDA is currently negotiating payment plans to settle outstanding
balances. 

IMPROVE FINANCIAL
PERFORMANCE

1.Rent Collection

The CDA has collected (on average) 96% of the current rental income monthly from
State tenants since the collection drive was implemented. Efforts continue to collect
rental arrears from these tenants.

2. State Tenants
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On the recurrent account the CDA, through payment plans, has been able to pay the
sum of $6.5M to reduce the overall debt as at September 27, 2017. Debt of $4.7M has
also been paid to contractors from funds allocated from the Ministry. The reduction of
the debt was effectively managed by negotiating payment plans with some of the
CDA's main suppliers. Certain suppliers, on average, were owed as much as
$150,000.00, but after intense negotiations agreed to be repaid in instalments of
$5000.00 per month.

IMPROVE FINANCIAL
PERFORMANCE

3. Payment of debt (Accounts Payable)

Audits were conducted of Agreements with T&TEC, WASA, CIC Insurance Brokers
and for vehicle rentals to examine costs and identify possible reductions. In so
doing, it was discovered that the CDA was being billed for amenities that were not
being fully utilised or, in some cases, were no longer required. Subsequently,
T&TEC was advised by letter to disconnect or decrease service to specified areas
that were not in use; insurance coverage which was deemed non-essential was
reduced or eliminated; and rental vehicles were purchased outright which proved
to be more economical. These initiatives resulted in a cost saving of $1,000,009.00.

4. Cost Reduction Initiatives

At a Board meeting held on May 10, 2017, the Board agreed that Management shall
seek to reduce the expenses of the CDA by $100,000 every month. The Board
instructed that expenditure be cut throughout the organisation. Accordingly, as of
September 2017, Salaries and Salary Related Costs were reduced by 7%. Costs for
Consultancy and Contract Services were reduced by 44%. Overtime charges (salaries)
were reduced by 42%. Maintenance expenses were reduced by 89%. The cost for
public relations was reduced by 97%. Legal fees were reduced by 86%. Sanitation and
disposal costs were reduced by 25%. 

5. Other reductions
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IMPROVED RELATIONSHIP WITH
STAKEHOLDERS

Improved collaboration and
discussions between tenants
and the CDA. This has
resulted in the cessation of
the Association of Tenants
whose main objective was to
rally against the work of the
CDA.

TENANTS1. The CDA partnered with the
Ministry of Tourism on the
“Staycation 2017” initiative. The
CDA welcomed this programme
as the Peninsula has much to
offer in terms of recreation,
sport, leisure and educating our
citizenry on Chaguaramas’
history, geography and places of
interest.

2. MINISTRY OF TOURISM

The CDA is also reinitiating the
“Know Your Country Tour”
partnership with the PTSC,
showcasing the Peninsula’s history,
geography and places of interest. 

3. PUBLIC TRANSPORT SERVICE
CORPORATION (PTSC)

Over the last year, emphasis has
been placed on mending and
rebuilding the relationship
between the CDA and the
Peninsula’s farmers (particularly
the Guave Road Farmers). In
addressing the current Court
matter between the CDA and the
Guave Farmers, the CDA has put in
train plans toward seeking an
amicable settlement with farmers
via land allocation at Tucker
Valley. 

4.  FARMERS

The CDA’s Management continues to place as high priority the engagement and
participation of all stakeholders in its work operations. Forging these meaningful
partnerships and alliances are essential ingredients for the mutual success of the CDA
and its partners. Efforts made in this field to increase our stakeholders’ trust include:
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IMPROVED RELATIONSHIP WITH
STAKEHOLDERS

The CDA has been aggressively
reaching out to its debtors,  yo
arrange payment schedules for
outstanding debts. This action has
deterred possible litigation and
allowed for greater management of
the Authority’s limited revenue.

5. DEBTORS

The CDA supports synergy and
synchronisation. To this end, it
continues to avidly partner with
other Ministries and State
Agencies. Some of the gains made
in this area include collaboration
with  the Trinidad and Tobago
Police Service; the Trinidad and
Tobago Defence Force; the Diego
Martin Regional Corporation; the
Ministry of  Works and Transport;
the Commissioner of State Lands;
the Ministry of Tourism; the
Copyright Organisation of Trinidad
& Tobago; the Institute of Marine
Affairs; and the Environmental
Management Authority.

6. MINISTRIES AND OTHER
STATE AGENCIES

The CDA has commenced
discussions with various private
groups (mountain bike riding,
cycling, hiking, diving) in the
Peninsula who are interested in
partnering with the CDA in
promoting sport tourism at its
various facilities in the Peninsula.

7. PRIVATE SECTOR
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Given the many challenges faced by the Authority and, by extension, the Facilities
Department, valiant efforts to improve the daily operations and maintenance of the
Peninsula continued. 

Yellow fever vaccines were administered to all daily rated workers (DRW) who were
or would be exposed to the forested areas within the Chaguaramas Area. The
Facilities Department was restructured by assigning employees to respective foremen
and zones. Procurement of new tools & equipment commenced on October 2016 with
the purchasing of whackers, blowers, chainsaws and power saws.

In an effort to better manage employees' time & attendance, a bio-metric machine
was installed at Williams Bay Police Post. Daily Rated Workers (DRW) were re-
instated and were required to record their times using the bio-metric machine. In
light of the Authority’s high salaries and wages recurrent costs, a temporary pool
system was introduced in 2016 as a cost reduction measure. This was achieved via
collaboration with Human Resources  and the Union and significantly reduced
overtime resulting in an overtime cost reduction of approximately 75% . Promotions
of DRW were given in 2017.

The Macqueripe Bay Facility Life Guard Hut was completed utilising in-house labour
including temporary workers. 

The Water Supply System was improved at the Boardwalk Facility through the
installation of pumps and tanks. This produced a regular supply of water. 

Maintenance continues on an ongoing basis throughout the Peninsula, including, but
not limited to, events spaces and gazebos.

A Committee was established to consider and resolve issues with the following
agencies:

The Water and Sewerage Authority;1.
The Trinidad & Tobago Electricity Commission;2.
Flow Trinidad and Tobago; and3.
The Diego Martin Regional Corporation4.

Facilities
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Business Development

1.Operational

The following actions were undertaken and successfully completed by the BD&M
Unit:

Processing of new business applications;
Conducting rent reviews, valuations and regularisation of tenants;
Processing tours and one off events on a daily and weekly basis;
Reviewing all new applications for the period 2016-2017 in conjunction with
the Urban Planner to advise on their suitability and alignment with the 1974
Development Plan; 
Developing and implementing a new carpark procedure to mitigate      
pilfering;
Redesigning and updating the Tours Brochure;
Completing an assessment exercise on all revenue generating areas and event
spaces  e.g. Gasparee Caves, Trails, Boardwalk, Samaan Park, Carparks etc.;
Assisting with the closing of Carpark A at Williams Bay to eliminate free
parking. Support for this was sought from Tucker Engineering;
Collaborating with the Food and Agriculture Organisation of the United States
in implementing the Improving Forest and Protected Area Management in
Trinidad and Tobago Project on behalf of the Government. The CDA's Tour
Guide participated in all training modules; and
Hosting CDA’s Adventure Camp 

Given that one of the CDA’s Wildly Important Goals (WIGs) in the 2016/2019
Strategic Plan is financial self-sufficiency, Business Development & Marketing
(BD&M) was tasked with achieving following objectives: 

•Increase revenue using existing and new lines of business; and
•Broaden the CDA's range of services and products. 

In light of this, and given CDA’s financial constraints, BD&M's accomplishments
were numerous as it pertained to the operations and new business initiatives which
included business plans, expressions of interest, board notes and marketing of the
CDA's products and services.
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Business Development

3. Marketing of the Boardwalk

In an effort to breathe new life into the Boardwalk the following initiatives were
piloted:

Fitness on the Boardwalk
Easter egg hunt and Easter bonnet parade
Curry festival
Health Fair
Pan on the boardwalk
“Kaiso Kaiso -the Journey continues” which was an event celebrating Calypso
History Month which was done in collaboration with TUCO. 

2. Business Plans

The following plans were completed and submitted for review and approval:

 Wood Chips
 Tours
 Gasparee Caves
 Car Parks
 Cash in transit
 Car Park Beautification Initiative Plan
 Storage Unit Facility
 Aquaponics
 Golf Course
 Vending Plaza
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Business Development

4. Board notes

The following board notes were completed and submitted for review and
Board approval:

Danny’s Inflatable Water Park
ZIP-ITT- Expansion of the zip lining facility located at Macqueripe
Shadeed Abdullah – Festival of Colours
Expression of Interest (EOI) for the Poui Pond area 
Golf Course Youth Training Program 
RBC ATM Proposal
Chancellor Walks Funeral and Cremation Services
Car Park Beautification Initiative Plan
Car Park Business Plan
Storage Unit Facility
Boat cruise counter proposal
Aquaponics business plan
EOI- Granwood
Macqueripe Cottages Proposal
Granwood- Marketing Proposal
Boardwalk calendar of events
Easter egg hunt and Easter bonnet parade
Curry festival
Gasparee Caves Plan
F.A. Theatres
Golf Course Plan
Introduction of alcohol and cooking on the Boardwalk
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1.Policies and Procedures

It is anticipated that the adoption of the Policies mentioned below will ensure
that there is consistency and equity in the manner in which things are done at
the CDA. 

Employee Access to CDA Policy
Sexual Harassment Policy

Business Development

5. Expression Of Interest (EOI) 

Granwood area for the purpose of entertainment
RBC leasable space 
Boardwalk Poui Pond and remote controlled car areas

Human Resource and related issues

2. Organisational Restructuring

The Manpower Audit conducted by Eastman and Associates commenced in April
2017. In light of the Audit certain adjustments were made to the CDA's Management.  
Based on the Audit's recommendations ten (10) employees were retrenched. This
resulted in a monthly cost saving of $234,500.00 as it pertained to salaries and
allowances. The yearly saving amounted to $2,814.000.00.

With the revision of the CDA’s Organisational Structure several new managerial
positions became available for which internal interviews were held. The new
positions are as follows: General Manager, Head Revenue Optimization and Land
Development, Head Corporate Services, Chief Accountant, Golf Course Manager,
Manager Human Resources, Manager Legal Services, Manager National Park and
Customer Service, Corporate Communications Manager. The entire structure is yet to
be finalized and communicated.
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Human Resource and related issues

3. Training and Development

The HR Department was able to access training for staff members from various
Ministries at no cost to the CDA. Areas of training included: Financial Management
for Non-Accounting Officer, Administration of Government Contracts, Salary
Administration in the Public Service, Building Emotionally Intelligent Leaders, Public
Procurement, Designing Orientation Programmes, Management Toolkit Series,
Cabinet Note Writing, Life for Trees, Trees for life, HIV and AIDS Workshop. This
initiative will continue as training and development is a key employee motivational
factor and there is no cost to the Authority.

Safety and Security

In an effort to provide a safe and secure environment for visitors to the Peninsula
certain measures were pursued and achieved by the CDA Estate Police. Through
partnerships and collaborations officers were trained at the Chaguaramas Hotel and
Convention Centre and CDA Estate Police Headquarters. There was no cost attached to
this training.
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1. Training 

Forty-three (43) officers received training in Criminal Investigation
Eleven (11) officers received training in firearm & use of force
In-house training was conducted with the aim of enhancing the Estate
Officer’s awareness of: powers of Estate Police; general duties of a police
officer; parade; answering the telephone; arrival of First Division Officer or
Inspector; beat and patrols; offences committed in your view; searching
persons and vehicles; effective witness.

3. Arrest and seizures

CDA  Estate Police seized one (1) firearm and six (6) live rounds of
ammunition
CCTV Team observed a larceny in progress on the Boardwalk. Working
along with Estate Police Officers, three persons were arrested and items
retrieved.

2. Collaborative effort e

Joint patrols with the Carenage Police Station were conducted over the
Carnival Season
“Blended Patrols” with the Carenage Police, TTDF, and CDA Estate Police
were conducted over the Easter Weekend
Customs Officers were assisted in searching 7 Spanish Pirogues docked at
Almoorings Bay, Crews Inn. This resulted in 6 passports being seized.
TTPS was assisted with a stop and search for person with gunshot wounds
in Chaguaramas
A joint operation was carried out with Carenage Police along the Western
Main Road, Big Yard re: protest where debris was placed on the road.
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Safety and Security

4. Certifications

Thirteen (13) Firearm Users Employee Certificates were obtained. This means
that 98% (40) of officers of the rank of Estate Constables and above (41) can now
fulfil all the functions of an Estate Constable
Twenty-three (23) Officers were sworn in and received their Precepts.

6. Operations

Maintained a 24/7 operation with limited resources which included bicycle
patrols, foot patrols, marine patrols and vehicle patrols 
Continued with the Western Main Road Bike Patrol Pilot Project. The main goal of
this project is to increase the visibility of CDA Estate Police Officers on the
Boardwalk with a strong focus on the weekend and holiday periods. The spinoff
effect - foster a greater sense of security and comfort amongst visitors.

5. New Initiatives

Commenced and continued a Western Main Road (WMR) Patrol Pilot Project. The
main goal of this Project is to keep the WMR free from vehicles parked within the
vicinity of the Boardwalk. The spinoff effect - increase in car park usage.

Designed and implemented two major Database Management Systems:

Leave/Time Management System: to assist the Estate Police Department to better
manage staff. It also helps to reduce the use of paper.

COMPSTATT Model: CompStatt offers a dynamic approach to crime reduction,
and personnel and resource management, whereby spikes in crimes can be
identified using comparative statistics and address those spikes through the use
of targeted enforcement. It is also used to assess/manage performance of the
Department.
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  Project Name
  

  Project Description
  

  Project Status / Achievements
  

  Upgrade of
  Boardwalk
  Plumbing

  System
  

  This project involved the
reconfiguration of water

  pump and plumbing lines to
the Vending Plaza.

  

  Project completed and handed over to
the Facilities

  Department. Payment is pending. Once
payments are made this Project would be

  considered closed.
  

   
  Renovation of

  C44
  Building

  

   
  Modernization

  and renovation works to the
existing building to include: 

  1.Expansion
  works 

  2.
  Structural modifications 

  3.
  MEP works

  

   
  PSIP

  funds ($2,000,000.00) received for this
project.

                  
  Detailed

  Implementation Plan submitted to the
office of the GM on 19th December, 2016.

                  
  Tender

  package completed and
  forwarded

  to office of the GM (Ag.) on the 18th
April 2017.
                  

  Draughtsman
  / Estimator to provide updated drawings

before project is tendered
  

   
  Retrofitting

  of Base
  Building
  (Phase 1)

  

   
  Project includes; retrofitting of

first floor to
  accommodate Male and

Female Dormitories, Locker
Room, Toilet Facilities, Car

park,
  external works and fencing,

welcome centre and emergency
room.

  

   
  One million dollars received under PSIP

2016/2017
  allocation for design phase. This project

has been awarded to Reynald and
  Associates Limited, awaiting

instructions to implement.
  

Projects Status & Updates
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Improvement to
Macqueripe Beach

Facillities

   
  Project includes the

repairs to all
  Wooden rails and

structures, buildings and
  landscaping works.

  

   
  $750,000 received under the

PSIP 2016/2017
  allocation. Two of the three
Packages Tendered for this

project. Contracts
  awarded

  awaiting instructions to
  implement

  

   
  Sewer system

  upgrades
  

   
  This project was

initially planned to
conduct an

  assessment of the
sewer system in
Chaguaramas.

  

   
  One million dollars has been

allocated under the
  PSIP allocation for 2016/2017.
Decision on way forward for

this project is
  still pending.

   
  

Projects Status & Updates
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CDA’s main issue is the lack of financial resources which hinders effective and
efficient operations of the Authority. Although all avenues are being explored
to render the CDA solvent, this is a daunting task. There are many avenues
that can be explored and ventures that can be undertaken to improve the
Peninsula and by extension CDA’s outlook. However, money must be spread
across the spectrum and prioritised as it relates to salaries and wages, debtors,
utilities, court judgements and daily operations.

The Facilities Department (FD), and the service it provides, can be viewed as
the physical backbone of the CDA. Nonetheless, the lack of proper working
tools, equipment, materials and human resources required to perform and
achieve the highest standard are hampering productivity and maintenance of
the Mainland and Off-shore Islands.   

There are several issues plaguing the HR department: the Jantek bio-metric
clocking system remains non-operational. This system is relied on to ensure
adherence to the CDA’s time and attendance policy and data analysis. The
HRIS software is underutilised and is populated with obsolete information.
Disciplinary matter are not handled properly. This results in increased
grievance matters, low motivation, and low morale. HR matters are  dismissed
due to the non adherence of the CDA’s policies and procedures. The non-
payment of retirement benefits and the payment of the arrears to retired and
current employees may lead to eventual litigation posing both reputational
and economic risk to the CDA. The lack of an approved organisational
structure also poses issues for the CDA as all HR elements are hinged on a
proper organisational structure.

Challenges
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Recommendations

The CDA has to find additional ways to lower cost and increase its revenue
stream. Proper and prudent financial management is required to ensure that
money is allocated and spent in avenues that will positively affect the CDA’s
bottom line and eventually lead to self-sufficiency.

With regards to the Facilities Department it is recommended that suitable
facilities, innovative approaches, technology, proper planning and
management be introduced to offer exceptional maintenance facilities and
processes. Additionally, to attract and retain the users of the Peninsula,
investors, employees and stakeholders appropriate environmentally built
toilet facilities/bathroom facilities, garbage disposal, proper planning
process/systems etc. must be used. This can assist in reducing capital
expenditure in addition to avoiding lost revenue and customer dissatisfaction.

HR services is one of the keys operational elements of the CDA and must be
given some measure of priority. In light of this, it is being recommended that:

funds be allocated for repairing the Jantek bio-metric system in order to
capture accurate information on employees' time and attendance and
leave;
all managers and supervisors be provided with training in the disciplinary
process;
Management allocates funds to pay retirement benefits and arrears for
payments to employees one at a time, to spread this expense over a period
of time;
The organisational chart is finalised as this is key to stream line processes.
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Given the myriad of constraints, the CDA has the potential to be an
organisation that can positively contribute to the Government's 2030 Vision
of moving away from the dependency of oil and gas. Once the CDA is able to
gain a positive financial footing, it can be a leader in the Tourism Industry as
the Chaguaramas Peninsula has much to offer. The CDA needs to continue
its cost cutting initiatives and brainstorm feasible and long
terms/sustainable avenues in which to best utilise its assets and resources. 
With the availability of funds and financial assistance from the Government
wherever possible, much can be done to improve CDA’s operations and
stakeholder confidence.

Completed by: Karen Clark-Rowley
Corporate Communications

Conclusion
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