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LIST OF ACRONYMS

CAPI
CATT
CCRFCNA
CFSU
ChINS
CPIMS+
CPU
CSA
CcscC
CTU
DMO
DP

ERT
FAHSSE
FBO
FCDA
HRIS
HSSE
IDC
ILO
ISPs

IT

IVR
JIFF

KPI
L&M
MDA
MYDNS
MOuU

- NGO

Child Abuse Potential Inventory

Children’s Authority of Trinidad and Tobago

Children’s Community Residences, Foster Care and Nurseries Act
Child and Family Services Unit

Children In Need of Supervision

Primero Child Protection Information Management System
Child Protection Unit of the Trinidad and Tobago Police Service
Children’s Services Associate

Child Support Centre

Counter Trafficking Unit

District Medical Officer

Development Programme

Emergency Response Team

Facilities, Administration, Health, Safety, Security and Environment Unit
Faith-Based Organisation

Family and Children Division Act

Human Resource Information System

Health, Safety, Security and Environment

Immigration Detention Centre

International Labour Organisation

Independent Service Providers

Information Technology

Interactive Voice Response

Juvenile Inventory for Functioning

Key Performance Indicator

Licensing and Monitoring

Multidisciplinary Assessment

Ministry of Youth Development and National Service

~Memorandum of Understanding
Non-Governmental Organisation
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NIPCAPM
NWRHA
OPM (GCA)
OSHA
PAP
PEDIC
PPE
SEPMM
SMART
SOPs
SSSD
SWRHA
TTPS
UNCRC
UNDP
YLSCMI
YTEPP

National Inter-agency Protocol for Child Abuse Prevention & Management

North West Regional Health Authority

Office of the Prime Minister (Gender and Child Affairs)
Occupational Safety and Health Administration
Prospective Adoptive Parent

Psychoeducational, Diagnostic and Intervention Clinic
Personal Protective Equipment

State Enterprise Performance Management Manual
Specific, Measurable, Attainable, Realistic and Timely
Standard Operating Procedures

Student Support Services Division

South West Regional Health Authority

The Trinidad and Tobago Police Service

United Nations Convention on the Rights of a Child
United Nations Development Programme

Youth Level of Service Case Management Inventory

Youth Training and Employment Partnership Programme

i

Ft iy

5]
Ll
i

L]

g

L

¥l

r



8 CHILDREN'S AUTHORITY 2022 ANNUAL REPORT




EXECUTIVE SUMMARY

Continued and successful intervention in the lives of children who experienced constant violation of
their rights, characterised the operations of the Children’s Authority of Trinidad and Tobago (CATT) in
the Fiscal Year 2021-2022. Those success stories and the challenges of today and tomorrow are fully
articulated in the Annual Report of the Authority for the year just concluded.

The Report reflects the achievement by the Board of Management, Executive Management, and staff
as it highlights an outstripping by 30 to 40 percent in most areas of our operations, the Key
Performance Indicators (KPIs) set out to be accomplished.

Among the highpoints of the Report are CATT's outstanding successes in removing children from the
homes of abusive parents and caregivers. Nevertheless, there is a note of great concern for the high
percentage of instances in which the perpetrators of the crimes against children remain “unknown”.

Identifying and bringing such perpetrators to justice are additional challenges for the Authority, the
Police and individuals in cases in which abusers may be shielded from being reported. However,
these areas of challenge will not deter the various bodies and individuals from pursuit of the
offenders.

As a counterbalance to those challenges, the Annual Report offers hope through real and satisfying
human interest stories of children, several in one family in some instances, who were rescued and
rehabilitated after they were scarred from the abuse they received.

Many of these children were placed in various educational and training institutions, in foster care or
permanent homes with loving parents and families. Among those stories was a heart-warming one in
which a grandmother living in the United States of America was given charge of her grandchildren,
after they were rescued from gross abuse in Trinidad.

Such successful outcomes strike a balance between the good, the hopeful, and the wretched of child
abuse.

The data released in the Report indicate that while the various forms of child abuse are widespread
throughout Trinidad and Tobago, there are pockets of concentration along the East-West Corridor as
well as in parts of Central-South Trinidad. In Tobago, the concentrations are in St. Patrick, St. George,
St. Ann’s, and St. Joseph. The continued outreach programmes by the Authority is essential in
changing behaviours and establishing acceptable norms in child protection.

Based on such statistics, there is no comfort in the fact that an increasing number of children in
dysfunctional families present the Authority, and society as a whole, with other children to be
removed to safe and loving environments. The Authority strives to ensure that its capabilities and
capacities are enhanced in the context of the increasing needs of the child protection ecosystem. To
that end, the Report notes that the Authority engaged in institutional strengthening by embarking on
organisational reform. This activity, which will lead to the transition of the Authority to a more nimble
and agile organisation, is anticipated to take centre stage in the next Fiscal.
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DR. CAROL LOGIE
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‘ ‘ AS REQUIRED ALONG ANY JOURNEY OF

SIGNIFICANCE

AND DURATION BY AN INDIVIDUAL, AN INSTITUTION AND OR COUNTRY,
THE TIME COMES WHEN THERE HAS TO BE A RECKONING;

A THOROUGHANALYS IS

TO RESHAPE THE JOURNEY

FORWARD. yy

The Board of Management of the Children’s Authority took that reordering during the Fiscal Year
2022. Out of that self-reflection, the deficiencies of the organisational structure and operations were
analysed and a plan developed and undertaken to meet the identified gaps in the organisation. The
culmination of all these efforts to bridge identified gaps in a comprehensive manner, was the Board's
purposeful engagement in a wide-ranging exercise to map a focused and strategic direction for the
Authority.

The Board took into account the worrisome reports that were emanating from activities within
community homes and residences, and once confirmed by our Internal Auditor's Report, CATT
undertook a year-long process involving the Board, management, and staff to design a Strategic Plan
with an appropriate organisation structure. The Board approved the Strategic Plan 2022-2025 and
supporting Organisation Structure in July 2022 and later, the findings and recommendations of the
Judith Jones Report validated the initiatives identified.

To achieve the objective of making the Authority more effective in its management responsibilities,
the Board's strategic planning exercise included an update of the Mission, Vision, Values, Strategic
Priorities, and Goals to direct the way forward for the organisation.

Reconstructed, our Vision sees all children of Trinidad and Tobago at the best they can be. Our
Mission will continue to focus on the care, protection and rehabilitation required of our nation's
children.

Through advocacy, preventive action, intervention and the development of collaborative action, based
on a wide range of multidisciplinary strategies, the Authority will continue to rescue our children in
need of our services.

Reflecting on the decisions taken, there will be institutional change, including the creation of new
Units under a revised organisational structure, giving enhanced mandates to those divisions.
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