THE CONSTITUTION OF THE REPUBLIC OF TRINIDAD AND TOBAGO

NOTIFICATION

IT IS HEREBY NOTIFIED that I, CHRISTINE CARLA KANGALOO, President, after
consultation with the Prime Minister and the Leader of the Opposition, in accordance with
section 122(3) of the Constitution of the Republic of Trinidad and Tobago, do hereby
nominate MR. ROGER BABOORAM, a person who is qualified and experienced in the

discipline of management to be appointed as a member of the Police Service Commission.

Dated this 12% day of November, 2024.

Cloctin. = —
Christine Carla Kangdalog, O.R.T.T.

President



ROGER BABOORAM, MBA, BSC., CERT HRBP
368-689-1413.~ trinfchormailesn

REGIONAL HUMAN RESOURGE DIRECTOR
Oil & G

as | Electric Utility lTeIecommunications
Positioning IR as a Credibie Business Partner for Excellence

Strategic and innovative regiora. Feople Leader wno transiates business vision into HR initiatives
that improve performancs. profitabliity. and employee experience. Empowering and authentic
leader who supports corpani=s and top executives with a unigue perspective and appreciation
that human capital is every orga~ization’s greatest assel, Genuine influencer who thrives on tough
challenges and translates visions znd strategies into actionable. value-added goals.

HR SKILLS
Strategic Vision Leadership Acumen
Data Driven Decision Making Organization Deveiopment & Culture Shaping

Technology Integration & Digita: Transformation Talent Acquisitior Experise

PROFESSIONAL EXPERIENCE

Liberty Latin America (LLA}) lan 2019 - Present
Regional Director, People Business Partner

Trusted People advisor to over 1500 employees located acress ihe Caribbean. Latin America and

Miami.

o Led the development and implementation of a comprehensive talent acquisition strategy for
the B2B sector resulting in a 30% increase in quality hires.

= Implemenied employee engagement pragrams that improved overall satisfaction in South
Cluster markete and Commercial teams

e Coliaborated with senicr ieadership to execute a company-wide diversity and inclusion
initiative, resulting in 45%; female representation in senior leadership roles.

e Implemented World Café initiative to drive collaboration amongst people business
partners across Liberty Caribbean.

o Developed and implemented career path for frontline Technicians to address career
mobility gaps.

¢ Partnered with design team to implement a new HRIS "People Resource Center” and new
Applicant Tracking System in Liberty Caribbean.

* Led organizational remocdeling and design initiatives that align business strategy.
leadership behaviors and employee engagement to achieve desired business results.

* Drive Opex reduction through various initiatives including workforce scaling, insourcing
and business process outscurcing.

e Developed and implemented strategies for working in Pandemic conditions including
Return to Office Policy and hybrid work models.




* Lead Union Engagement team with responsibility for strengthening relationships and
standardizing negotiations across Caribbean markets.

e Lead digilal recruitment campaign to strengthen empioyer branding on social media and
develop talent pipeline.

¢ Facilitate succession planning and talent review sessions with company leadership,
identifying and implementing strategies to mitigate or eliminate talent gaps.

* Function as one of three Legai Directors for Columbus Communications Trinidad Ltd with
signatory authorization including bul not limited to high value commercial contracts.

Cabie & Wireless Communications (a subsidiary of Liberty Latin America)
Director People, Southern Cluster June 2017 - Dec 2018

* Member of the Southern Cluster (Irinidac. Barbados, Curacao) sxecutive leadership
team responsible for developing and impiementing HR strategy for the Group.

e Managed tne organizational design. assessment and selection. voluntary and involuntary
separations during a successful enlerprise wide restructuring exercise.

¢ Introduced MR initiaiives which resulted in employee engagement increasing from 42%
to 58% for the period 2017 — 2019,

e Implemented a new performance management system in the Cluster (which excludes
annual empioyee performance ratings) enhancing overall organizational effectiveness
and employee morale.

¢ Implemented key policies in the Cluster including Parental Leave and Flexible PTO.

+ Coliaborated with Cluster VP to develop and implement South Ciuster Leadership Team.

¢ Lead Company/Union negotiations with GM and manage all employee relations matters
within the Cluster.

BARBADOS LIGHT & Power ComPANY LTD (BLPC} - An affiliate of EMERA INC,
Director, Shared Services March 2016 —~ May 2017

Senior HR executive responsible for the formulation and implementation of strategy and oversignt
for the Human Resources, HSE, ICT, Facilities and Administration sections of the Company.

Human Rescurces Manager fune 2012 - February 2015

" Served as a key member of the Executive Management Team reporting directly to the
Managing Director with dual reporting to the CHRO. Emera. Responsibie for the functional
areas of Human Resources and Health, Safety & Environment.

= Managed a team of 14 HR/HSEQ professiorals to cultivate 2 safe and value-based culture.

¢ Led the ongoing integration of local HR practices with the Emera model with specific focus on
policies, ER/IR, employee engagement, health & weliness. safety, performance management,
succession planning, compensation & benefis, and change management.

* Designed and implemented restructuring and staffing solutions which resulted in a 20%
reduction in staff headcount and allowed the Company to reduce its O&M costs.

* Reported to Board of Directors and HR Committee on progress of HR/HSE plans.

¢ Industrial Relations — HR Lead on the negotiating team which successfully signed off a new
coilective agreement for the period 2012-2015. Introduced flexible work arrangements to the
organization resulting in increased efficiency and reduced overtime costs.



*=  Employee Relations - Aaministers annual Employee Engagement Survey and established &
companywide Survey Action Team with responsibility for implementing initiatives to drive
employee engagemen:. Revamping of the reward and recognition program.

¢« Training & Development - Established Leadership training “People Leader Essentials” for all
levels of Leaders in the organization: Developed and implementec 2016 training plan with an
overall cost saving of 25% over previous year.

= Compensation & Benefilts -~ completed compensation survey for critical positions: revised
compensation and benefits policy; completed compensation plan for Managers and Senior
Staff for the period 2012-2014. Introduced compensation statemnents tc all levels of
employeas,

= Recruitment — senior positions filied inciudes Managing Director. Corporate Secretary,
Customer Services Manager, Distribution Manager and Financia! Controller. Organization
Workforce Plan completed for the period 2013 — 2020.

@ Led the company restructuring exercise with focus on redesigning core business processes
to achieve improvements in productivity and cost.

* Developed and implemented the Company’s Safety Work Pian and Safely Manuai.

= Developed and implemented the Company's employee exchange policy which supports
sharing of resources across Caribbean affiliates

PETROLEUM COMPANY OF TRINIDAD AND TOBAGO LimiTes (PETROTRIN} 1997 — 2012
Senior Human Resource Analyst — Human Resource Services 2004 - 2012

= Providing specialist technical guicance and interpretation to client groups and HR teams on
the application of HR principles. policies, procedures and practices.

* Development and coaching of HR solutions, tools. technigues and methodologies to support
and achieve successful HR interventions — Job Fvaluation, Progression Framework, HR
Metrics, Succession Planning. Competency Catalogue developrent.

= Developing, negotiating and implementing Service Level Agreements between the Human
Resource Services Depariment and Corporate Client Departments.

«  Appointment by the VP HR&CS to function as a8 member of project Facilitation Team for the
Organization Redesign initiative (directed clients in the areas of business process
reengineering. structure developmentimplementation, job description development, job
evaluation).

* Leading the Change Management Team in the optimization of SAPHR Recruitment and
Organization Managemen: lModules.

= Leading a multidisciplinary team responsible for the review and redesign of Company HR
Policies/Procedures.

@ Team member for the deveiopment and implementation of 2 Mediation Center in Petrotrin.

# Lead for the Performance Management System Facilitation Team,

SAP HR implementation Project - PETROTRIN 2003
HR Specialist - PETROTRIN 1999 - 2003
Graduate Trainee — PETROTRIN, Human Resources Division 1997



EDUCATION

Academy lo Innovate HR (AIHR) — HR Business Partner Certification
Heriot-Watt University - MBA

UWI, St. Augustine Campus B.Sc. Management Studies (Hons.)
Naparima Boys College CXC O and GCE A Levels

PROFESSIONAL AFFILIATIONS

2022
2008
1995
1991

®= Past Council Member, Barbados Employers’ Confederation
* Legal Director — Columbus Communications Trinidad Limited




