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Executive Summary

This administrative report gives a snapshot of the Chaguaramas Development
Authority’s (CDA’s) achievements for the period 2019/2020. It also identifies the
Authority’s value statements, strategic positioning, strategic imperatives and
management overview. The main focus of this report is the Authority’s
accomplishments as it relates to each department and its respective functions.

The Chaguaramas Golf Course continued to be maintained in an effort to bring the
course to an acceptable playing standard. There was an increase in revenue by
seventeen per cent (17%) which was a result of the recent course enhancements
and facility upgrades. The CDA successfully hosted its inaugural schools Junior Golf
Program during the period October 2019-January 2020 which was made possible
through sponsorship from the Ministry of Sport and Youth Affairs. The Golf course
was also successful in the acquisition of equipment and machinery required for
the efficient and effective operations of the Golf Course.

The Health Safety and Environment department continued to develop partnerships
with a number of state agencies and environmental groups while ensuring the
health and safety of staff and all stakeholders within the Peninsula.

Although the Information Technology Department was faced with several
challenges, there were a number of accomplishments for the period from April
2019 to March 2020. A reduction in cost was seen with regard to the telephone and
Microsoft Office 365 services by fifty-two (52%) and fifteen (15%) per cent
respectively. A front desk application was designed to manage and record the
operation of the lobby and client visits with staff training conducted for same. In
May 2019, a maintenance plan was implemented for the Authority with the intent
of standardizing the end-user's security, enhancing desktop performance and
conducting general hardware maintenance. The Document Management System
Project commenced on April 2019 with six committees being established to build
and guide the project. The Business Analytics Unit (BAU) within the IT department
began to measure the value of our "customer experience"”, by designing a series of
forms and questionnaires to collect data. A Media Unit was also formed which
began designing and developing new content for social media postings and the
launching of new campaigns for the CDA’s products and services.
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National Parks and Customer Services (NP&CS) focused on new revenue-generating
Initiatives and improved customer service as well as establishing Chaguaramas as a
National Park, fully capitalizing on this status for the self-sustainability,
preservation and conservation of the region. The NP&CS sought to develop
partnerships with the Ministry of Tourism, Environmental Management Authority
(EMA), Public Transport Service Corporation (PTSC) the National Trust and
Sporting organisations.

Given the limited financial resources, Marketing dealt mainly with building
partnerships and social media awareness. The ” Passport to Chaguaramas” project
was relaunched in this period. This project entails the development of a passport-
size book detailing the CDA product portfolio and activities of other stakeholders
on the Peninsula.

Finance and Accounting’s emphasis was on the staffing of the department with the
onboarding of an Assistant Accountant and four (4) On Job Trainees (OJTs).
Attention was also placed on the accounts receivables function which positively
impacted the CDA’s cash position. At the close of 2019, the Board of Directors (BOD)
of the Authority reviewed and approved the unaudited financial statements for the
years ending 30 September 2015 and 30 September 2016 respectively. These were
then submitted to the Office of the Auditor General for audit which commenced in
January 2020. Overall expenditure continued to be carefully managed by the CDA
with a reduction of expenditure by 50% compared to 2015. During this period
approximately Five Million Two Hundred Thousand Dollars ($ 5,200,000) was paid
to pensioners. Salary arrears in the sum of Four Hundred Twenty-Three Thousand
Seven Hundred and Nine Dollars ($ 423,709.00) which was owed to employees
since 2014 was also paid to current employees. By March 2020 the CDA’s debt had
been reduced from One Hundred and Eighteen Million Dollars ($118M) to Seventy-
Eight Million Dollars ($78M). The sum of Six Million Two Hundred and Fifty-Five
Thousand Three Hundred and Twenty-Three Dollars ($6,255,323.00) was also paid
to the Board of Inland Revenue during this period and the CDA continues to pay
VAT on due dates.

The Facilities Department played a critical role in the maintenance of the
Chaguaramas Peninsula and Offshore Islands and continues to achieve its
objectives given the financial constraints of the Authority. Tools and equipment
were purchased and received to assist with the proper and efficient maintenance
of the Western Peninsula including event spaces. There was a significant reduction
in overtime by seventy (75) per cent and Personal Protective Equipment (PPE) was
acquired for some critical employees.
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The Human Resources (HR) Department continued to streamline the CDA’s human
resources to ensure that the operations of the Authority were not disrupted due to
resignations and other unforeseen circumstances. Recruitment continued with the
onboarding of sixteen (16) OJTs, two (2) Legal Officers, one (1) Investigative
Research Officer, one (1) Assistant Accountant and the regularisation of five (5)
Golf Course Assistants. Several retirement payment benefits and long outstanding
IR matters were also settled for the period. Training and Development continued
through the Ministry of Public Administration at no cost to the Authority.
Employee time and attendance and employee relations also continued to be
effectively managed.

The Corporate Communications Department assisted with the coordination and
successful execution of the Junior Golf Program after the resignation of the Golf
Course Manager. Sponsorship was sought from Corporate entities for products to
be distributed to the participants in an effort to enhance the experience of the
junior golfer. Corporate Communications was also responsible for the planning
and execution of the Golf Program’s prize-giving ceremony which was held on
Friday, January 31, 2020. The ceremony was attended by the Prime Minister, Dr.
the Honourable Keith Rowley and other specially invited guests. As part of the
CDA’s Corporate Social Responsibility (CSR) sponsorship was sought from specific
tenants with regard to the CDA’s Annual Christmas Hamper Drive. Monies received
were used to purchase over forty (40) food items to fill forty (40) hampers which
were distributed to the less fortunate families within Carenage and its environs.

Additionally, despite the lack of financial resources the Corporate
Communications Department was able to demonstrate appreciation to the Head
office staff by hosting a gift-giving and Christmas Potluck luncheon on December
18, 2019, which was a success and very much appreciated.

Safety and security of the Peninsula were ensured through Policing by the CDA
Police Department. CDA Police achieved a relatively low crime rate on the
Peninsula in comparison to other areas in the country. This accomplishment was
achieved as a result of collaboration with other agencies of National Security
namely the Trinidad and Tobago Police Service (TTPS) and the Trinidad and
Tobago Defence Force (TTDEF).

The Projects department continues to manage the various projects under the
Authority’s purview. Projects included: the Car Park Development Programme,
Golf Course Upgrade Phase I, Development of Nature Trails and Parks, Roads,
Electrical upgrades of the Boardwalk, Rehabilitation of Macqueripe Road and
Marine Drive, Construction of Access Roads and Drainage at Agro Park,
Rehabilitation of Vending Booths at Boardwalk Phase I, Refurbishment of Williams
Bay Police Post and Retrofitting of the Base Building.
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The Legal Services and Lease Revenues (LSLR) Department was instrumental in the
maximization of revenue for the CDA by facilitating and negotiating new leases
and regularizing the status of many tenants on the Peninsula. This resulted in the
execution of twenty-two (22) leases for the period April 2019 to March 2020. The
litigation portfolio of the CDA was significantly reduced with twenty-three (23)
court matters being settled and brought to closure. The LSLR department together
with the Finance and Accounting Department successfully collected over Eight
Million Dollars ($8,000,000) in rental arrears since 2018. Further to this, over Six
Hundred Thousand Dollars ($600,000) was collected from tenants for outstanding
rent reviews.
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Introduction

The Chaguaramas Development Authority (CDA) is a statutory body of the
government of the Republic of Trinidad and Tobago, governed by the CDA Act
(Chap: 35:02). Following the decision to close the naval base and hand over the
Peninsula to the Government of Trinidad and Tobago in 1967, the CDA was, by an
Act of Parliament in 1972, established to undertake the layout and development of
the North West Peninsula & Offshore Islands (Gaspar Grande, Gasparillo, Monos,
Huevos and Chacachacare) in the interest of the people of Trinidad and Tobago in
conformity with the requirements of the Town and Country Planning Act (Chap
35:01).

Under the Act, the CDA is vested -
with all the lands (14,572 acres)
of the North Western Peninsula
including the Offshore Islands.
The development of this region
is paramount to the economic
thrust of Trinidad and Tobago,
especially in the areas of
tourism and investment
opportunities.
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Value Statements

VISION

To help give your audience an overview, this section can
include a brief description of the goal, its relevance to your
sector or industry, and the specific sub-targets your
organization is addressing.

MISSION

To conserve and develop the Northwest
Peninsula for the benefit of all

Integrity, Achievement, Customer Focus, Team work
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Strategic Positioning

The Authority’s thrust is to create opportunities for
entrepreneurship as well as jobs, facilitate development,
protect the environment and improve the quality of service
delivered to customers on the peninsula. The CDA is
striving to achieve self-sustainability and hence is looking
at various ways to generate revenue as well as maximise
the Peninsula's potential by creating investment and
development opportunities which will ensure the
economically viable operations of the CDA and the
Peninsula under its purview.

strategic Imperative

In keeping with the priorities and overarching thrust of the
Government’s Vision 2030 Policy, which is focused on achieving
sustainable economic growth through greater diversification of
the economy, as well as improving the social conditions and
quality of life of citizens in an inclusive and environmentally
sensitive manner, the CDA progressed towards developing a
strategic plan that would be used to guide the Authority toward
successful change.

In light of this, the following CDA’s Wildly Important Goals
(WIGSs) were agreed upon to assist with moving the organisation
forward due to its critical financial issues.

1. Achieving financial self-sufficiency

2. Increasing organizational alignment
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Management Overview

|
'M'Ir t

The New Board of the Chaguaramas Development Authority (CDA) was given their
Instruments of Appointment effective November 20, 2017, via Cabinet Note:
Chairman of the Board- Mr Narine Gupte Lutchmedial, Deputy Chairman- Ms
Deborah Cheesman, Board members- Mr Robert Cezair, Ms Juliet Roberts- Antoine,
Ms Mary Bliss Seepersad, Ms Annabelle Sooklal, Ms Denise Dummett, and Ms
Wendy Inniss-Demas. Given the timeframe for each elected Board, this Board’s
term came to an end on March 15, 2020.

The Acting General Manager Mrs Deowattee Dilraj-Batoosingh, was appointed as
General Manager on December 01, 2019. Other managers include Manager Human
Resources and Administration- Susan Russell-Edwards, Manager Legal Services
and Lease Revenue-Tricia Dyer, Manager National Park and Customer Service-
Peter Campbell and Corporate Communications Manager-Karen Clark- Rowley.
Mrs Clark-Rowley is also the Acting Head of Corporate Services and was appointed
to Acting General Manager effective April 1, 2020, after the resignation of General
Manager.
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Achievements

Golf Course

Revenue

the Chaguaramas Golf Course was successful in increasing
revenue by seventeen (17) per cent, when compared to the
prior reporting period. These increases were undoubtedly a
result of the above enhancements and promise to increase
with the growing amount of interest shown not just in the
game of golf but also in the upgraded facility.

Asset Acquisition

During the reporting period, the CDA was successful in procuring additional
equipment for use at the Chaguaramas Gold Course:

1. Well pump- a submersible pump (model 7750-8) was procured enabling the Golf
Course to have a continuous supply of water for daily maintenance of its
playing Greens

2.Sprinkler pump- A complete sprinkler pump unit (pump, motor, base plate Cpig
and Grd) was also purchased to assist with the efficient management of the Golf
Course especially during the dry season.

Junior Golf Program

1.The CDA was granted seventy-five thousand dollars
($75,000.00) from the Ministry of Sport and Youth
Affairs Sports Grant Funding Programme to assist with
the hosting of its inaugural Junior Golf Program. The
Junior Golf Program commenced on October 16, 2019,
and ended on January 31, 2020. The schools that
benefitted from the grant thus far included: Pt.
Cumana R.C. School, Diego Martin Girls R.C. Primary
School and Carenage Boys Government Primary
School. There were eight (8) sessions which began at
the beginner’s level. These sessions were coached by a
certified trainer attached to the Professional Golf
Association, Mr Stephen Bishop who was assisted by
Mr Kenrick Apparicio. The Junior Golf Program’s Prize
Giving ceremony was held on Friday, January 31st,
2020. The ceremony was attended by the Prime
Minister, Dr. the Honourable Keith Rowley alongside
several other specially invited guest.
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Achievements

Golf Course

Machinery acquisition
The CDA was successful in procuring a wide range of machinery to support the Golf
Course staff in their daily operations:
1.0ne to five (1-5) gang mowers to maintain the Fairways, giving golfers a suitably cut
surface on which to play the game
2.0ne (1) Jacobsen PMG 22 Greens Mower to maintain the playing Greens for a well-
manicured cut putting surface
3.Four (4) STHIL Brush Cutters for maintenance around the Golf Course and Club
House perimeter
4.0ne (1) Aerator for playing Greens rehabilitation
5.0ne (1) Cushman Hauler 1200 utility vehicle with ball cage and ball retriever for use
on the Driving Range, eliminating the manual labour of walking and retrieving golf
balls
6.0ne (1) transport Buggy-Kushman Hauler for Stewardship and other daily functions
7.0mne (1) Sod Cutter to assist with the maintenance of the playing Greens
8.0ne (1) Pole Saw and a Chain Saw to assist with cutting overhead trees and bamboo
that may be deemed hazardous

Golf Course Upgrade - Phase 1

Infrastructural upgrades to the Chaguaramas Golf Course Club House was well received
by club members and the general public. Subsequent to these changes, there has been
an increase in requests for usage of the facility. There was also an increase in rental
fees without any issues for members

Golf Course refurbishment

1.Chemicals - The allocation of fertilizers and insecticides allowed the maintenance team
to effectively combat mole crickets at the Golf Course, fertilize playing Greens and treat
all foreign weeds

2.Sand for bunkers - On January 20, 2020, thirty (30) yards of Guyanese White Cilica Sand
was delivered to the Golf Course, which was procured from the St. Andrews Golf
Course. With the allocation of sand, the maintenance team is better equipped to
continue with the development of the Golf Course and has also enhanced the golfing
experience at the Chaguaramas Golf Course.

Golf Course refurbishment

During the reported period, the CDA partnered with the Chaguaramas Golf Club (CGC)
to host a golfing event namely; “All in The Family Golf Tournament.” This tournament
saw seventy-plus golfers playing at the Chaguaramas Golf Course, generating substantial
revenue for both parties involved.
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Achievements

Health, Safety and Environment

Partnerships

Several partnerships were formed
during the year such as:-

1.Partnership with the DMRC/ODPM
with regard to the Tsunami
Awareness  Project for the
Carenage and Chaguaramas areas

2.Partnership with the planning
committee in organizing and
executing the International Coastal
Clean Up (7 sites in Chaguaramas)

3.Partnership with the Forestry
Division to harvest fruits for the
animals at the Wildlife Section as

necessary
4.Coordinating beach clean-ups and
environmental educational

sessions were conducted

Health and Safety

1.Repair of the fire alarm system at
the CDA Head Office was
completed and no longer poses a
risk in the event of an emergency

2.Inspection and servicing of fire
extinguishers at all CDA locations
were  successfully completed
resulting in the Authority being
OSHA compliant

3.First aid items were sourced,
received and distributed to all
relevant departments

4.An evacuation fire drill was
conducted in July 2019

5.Assessment and removal of the
Tembladora billboard fixture that
posed a hazard were completed

6.Sourcing and installation of safety
signs were done throughout the
peninsula
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Achievements

Corporate Communication

Junior Golf Program

CDA’s Corporate Social Responsibility

(CSR)

As part of the CDA’s Corporate Social
Responsibility (CSR) initiative
sponsorship letters were prepared and
disseminated to specifically identified
tenants with regard to CDA’s Annual
Christmas Hamper Drive. Sponsorship
obtained amounted to nineteen
thousand dollars ($19,000.00) which
was used to purchase over forty (40)
food items to fill forty (40) hampers
which were distributed to the less
fortunate families within Carenage
and environs.

1.The Corporate Communications Department
assisted with the coordination and
successful execution of the Junior Golf
Program after the resignation of the Golf
Course manager. Request for sponsorship
letters was prepared and disseminated to
corporate entities for products to be
distributed to the participants in an effort to
enhance the experience of the junior golfer.
Sponsorship received included: Yoplait
Gogurt, Juices, Fruits and additional snacks
which were enjoyed and appreciated by all

2.Corporate  Communications was also
responsible for the planning and execution
of the Golf Program’s prize-giving ceremony.
The Junior Golf Program’s Prize Giving
ceremony was held on Friday, January 31,
2020. The ceremony was attended by the
Prime Minister, Dr. the Honourable Keith
Rowley who gave the feature address, the
Deputy Permanent Secretary of the Ministry
of Sport and Youth Affairs Marcia London
Kellar, the CDA’s General Manager,
Deowattee  Dilraj-Batoosingh,  specially
invited guests, the junior Golfers, Teachers,
Principals, CDA Managers and the media.
The junior golfers were treated to snack
boxes and drinks and they were all
presented with medals as a celebration of
their = achievements.  Trophies  were
presented to the most outstanding students
from each participating school. Guests were
also entertained by two students from
Carenage Boys: Elijjah Johnston and
Shaqueem Gomez who gave their rendition
of Kes’ Savannah grass on the steelpan.
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Achievements

Information Technology
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Achievements

Marketing

1. A partnership with Public Transport Service Corporation (PTSC)
was developed for its ‘Know your Country Tour’ with saw CDA
tours being added to their list of visitor attractions

2.The CDA also partnered with Kimsen Distributors Limited as a
Co-sponsor for an International 5k run bringing awareness to
mental health. This event will be held in Chaguaramas on an
annual basis

3.National Library and Information System (Nalis) collaborated
with the CDA to host a variety of literary activities on the
Peninsula. The first event was carded for March 21st, 2020 but
was postponed due to the Covid-19 pandemic

4.The re-launch of the “Passport to Chaguaramas” has
commenced with content building and partnerships with
tenants within the Peninsula

5.Collaboration with the Ministry of Education has played an
integral role in accessing school information throughout
Trinidad for which the CDA’s products and services were
disseminated bringing awareness about the Chaguaramas
Peninsula.
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Achievements

Finance & Accounting

The Finance Department has come a long way
within a relatively short timeframe. Whereas
this review will deal specifically with the period
April 2019 - March 2020, it must be noted that
this period sees the fruition of plans put in place
since the second quarter of 2018.

Debt reduction

In 2010, CDA’s debt was Six Million Seven Hundred Thousand Dollars
($6, 700,000) and there were Sixteen Million Nine Hundred Thousand
Dollars ($16, 900,000) in savings. In 2016, the debt was Eighteen Million
Dollars ($118,000,000). By 2019 the debt has been reduced to Eighty
Eight Million Dollars ($88,000,000) and by 2020 to Seventy-Eight Million
Dollars ($78,000,000). Part of the debt reduction strategy included
negotiations with suppliers and providers of services to write off and
forgive balances outstanding. This debt included VAT liabilities. By
March 2020 there was a successful reduction of VAT liabilities
outstanding. The sum of Six Million Two Hundred and Fifty-Five
Thousand Three Hundred and Twenty-Three Dollars ($6,255,323.00)
was paid to the Board of Inland Revenue during this period and
reduction of VAT liabilities outstanding. The sum of Six Million Two
Hundred and Fifty-Five Thousand Three Hundred and Twenty-Three
Dollars ($6,255,323.00) was paid to the Board of Inland Revenue during
this period and the CDA continues to pay VAT on due dates.

Cash Management

The streamlining of the Finance Department in terms of staffing,
receivables control, and other areas resulted in the ability to properly
implement cash management procedures which allows the Authority
to maximize the cash collected thereby being able to better control
our payables portfolio. This allowed the Authority to effectively make
significant indentations in the payables listing which was inherited
from September 2015.

Staffing

The department is now adequately staffed with the hiring of an
Assistant Accountant and onboarding of four (4) On Job Trainees
(OJTs) who all have first degrees and are being trained to perform
certain functions that are essential to the proper functioning of the
department. Staffing is indeed a critical issue and because of a lack
of it previously this led to records being not updated for several
years. This resulted in the failure to provide management with up-to-
date and reliable information. This has now been addressed.
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Achievements

Finance & Accounting

Receivables

This area was seen as vital to the operations of the Authority and
its ability to continue to sustain itself. Specific staff members were
assigned to this function. Invoices were now to be emailed to
customers before the start of the month for which a bill was to be
generated. This ensured that customers receive their monthly
invoices on time thereby negating the possibility of using the
excuse of invoices being received late. Tenants were also
contacted regularly as well as interest was being charged on late
payments. This yielded significant benefits to the Authority and
positively impacted our cash position.

Reporting

1.Reports will now readily be available in a timely manner and the
Board of Directors and senior management can now use this data
for more effective decision-making. Monthly management
accounts are soon to be made available for the Board of Directors

2.In addition, this allows for the preparation of financial
statements for audit for outstanding periods namely:

e Year ended 30 September 2018

e Year ended 30 September 2019

These two are expected to be ready for Board Approval before the
end of 2020.

Auditing

At the close of 2019, the Board of Directors of the Authority
reviewed and approved the unaudited financial statements for the
years ending 30 September 2015 and 30 September 2016
respectively. These were then submitted to the Office of the Auditor
General for audit. During the second half of January 2020, the
Auditor General’s Department contacted the CDA to commence the
audits for both years. At present, the Auditor General’s staff is at
the Authority conducting these audits. Effective March 2020, the
unaudited financial statements for the year ending 30 September
2017 were submitted to the Board of Directors for review and
approval
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Achievements

Facilities

The Facilities Department played a critical role in the
maintenance of the Chaguaramas Peninsula and Offshore
Islands and continued to achieve its objectives given the
Authority’s financial constraints.
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Achievements

Human Resources

=
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HUMAN RESOURCES

Promotions Separations

IR Matters

The following matters were resolved

1.Payment of Vacation Leave matter Latina Pierre- between the CDA and the PSA

2.Matters with Deanna Maharaj- between the CDA and the PSA concerning the following:

¢ Unilateral removal of terms and conditions, vacation leave and COLA

e Unequal treatment as it relates to salaries. The employee signed confirming that in light
of her promotion to Clerk IV she agreed to withdraw all claims against the CDA.

3.Forced Vacation Leave between the Estate Police Association and the CDA-The CDA won
the matter at the level of the Industrial Court.

4.Pension Matter — Ten (10) workers who were retrenched in 2015- This matter was
settled.
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Achievements

Human Resources

Recruitment

1.Mr Maurice Piggott was recruited in the period to fill the vacancy of Superintendent-
Estate Police. However, he subsequently passed away three (3) months after filling this
position

2.In this reporting period, a total of sixteen (16) OJTs were brought on board to assist with
certain areas of the Authority’s operations. The Authority realized a cost savings of over
seventy ($70,000.00) thousand dollars monthly as a result of engaging On the Job
trainees. Further, the OJTs provided valuable support throughout the organisation as
many of them were well-qualified and were quicker learners.

3.The Authority in fact engaged two (2) of the OJTs on contractual arrangements for a
two (2) year period in the position of Legal Officers I

4.The CDA also recruited an employee in the position of Investigative Research Officer in
this period to assist with critical non-compliance by some ingenious tenants

5.Another employee was granted a two (2) year contract as Assistant Accountant in the
Finance and Accounting department

6.Five (5) employees were contracted in the position of Golf Course Assistants in an
attempt to regularize the skillset on the Golf Course as it pertains to the maintenance of
the Golf Course as the CDA lacks the requisite skills in the daily rated workforce

Time & Attendance

1.Timesheets — During this period numerous attempts were
made to ensure that an accurate and efficient method for
timekeeping was implemented in the absence of the biometric
system. Measures have been taken to reduce the recording of
inaccurate information by employees and effectively manage
the leave taken by employees. To date, the process remains
the same and has been successful in assisting the HR
- Department with monitoring employees’ time and attendance.
' We have noted a ninety (90) per cent reduction in late arrivals
) as it relates to the monthly paid staff
2.Managing absenteeism - A proposal for managing
absenteeism was developed by the department and
implemented by the Estate Police Department. This document
will be subsequently forwarded to all other sections in an
attempt to encourage uniformity in reporting procedures
within the Authority
3. Vacation Leave- Verification of all employee vacation leave
commenced in the period and is ongoing.
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Achievements

Human Resources

Training & Development

The training was sourced from the Ministry
of Public Administration for the following
employees in the period. This resulted in a
cost saving of forty ($40,000.00) thousand
dollars.

Training

Employees trained

Giselle De Weever

Conflict resolution Peter Campbell
Michael Forde
Strategic approach to Procurement Keegan Toy Loy

Charmaine Carty

Leading with emotional intelligence

Tricia Dyer

Peter Campbell
Improving workplace productivity Karen Clark- Rowley
Michael Forde
Ethics, accountability and good governance Natalie Theobald
Introduction to ethics and values Rachel Joseph

Leading for results from the middle

Susan Russell- Edwards
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Achievements

Human Resources

Payments of Benefits

After receiving actuarial calculations, pension payments were made to the following
retirees who retired between the periods 2014 to 2019 in the form of lump sum payments.
Monthly payments had commenced to the retirees while awaiting actuarial calculations
and now continue.

1.Anthony Beach 13.Kent Grant
2.Emmanual Leopold 14.Anthony Francique
3.Leroy Sookdeo 15.Amstel Phillip
4.Petal Baird 16.0swald Chaitan
5.Recardo Joseph 17.Jean Pierre
6.Junior Patrick 18.Judith Samuel
7.Antoinette Francique 19.Jacqueline Spencer
8.Edgar Toussiant 20.Beatrice James Pantin (Court Matter)
9.Desmond Richards 21.Sharon Sharpe Gomez (Court Matter)
10.Jude George 22Veronica Jules — Plenti
11.Dennis Peters 23Bellamine Joseph et al
12.Ralph Mollineau 23.Joycelyn De Bique

Employee Relations

1.Pension Plan- The CDA has agreed to pay the employee contribution arrears for the
fourteen (14) months for the period June 2015 to July 2016

2.Health Plan-The HR Department has successfully facilitated the switch from Guardian
Life to Sagicor Life for all Estate Police and monthly paid employees who are currently
on the Authority’s group health and life plan.

Administration

1.HR filing system- The HR filing system is currently being restructured in an attempt to
facilitate the easy retrieval of files and information on employees and HR matters

2.Payment of arrears - Payment of Arrears was made to current employees for the period
2011 to 2014 who were employed under the old structure and in line with salaries
agreed to between the PSA and the CPO. Thus far twelve (12) current employees were
paid the arrears in full in the gross sum of Four Hundred Twenty-Three Thousand
Seven Hundred and Nine Dollars ($ 423,709.00).

3.Multi-skilled workforce - As a result of the financial situation of the Authority no
replacements were forthcoming for persons who left the CDA and HR encouraged the
coaching and mentoring of staff to perform functions outside and above their job
descriptions. In some instances, the Authority saved over sixty ($60,000.00) thousand
dollars monthly in recruitment for temporary replacements. Departments affected in
this regard, were as follows: Finance and Accounting, Human Resources and
Procurement

4.Cross-functional teams were formed to assist with special projects such as the rent
reviews exercise of all leases. This impacted our strategic objective to have a multi-
skilled workforce.
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Achievements

CDA Police
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Achievements

Legal Services and Lease Revenue

New Leases & Regularisation

1.The LSLR Department was instrumental in the
maximization of revenue for the CDA by facilitating
and negotiating new leases and regularizing the
status of many tenants on the Peninsula.

2.The table below identifies the execution of twenty-
two (22) leases (6 of which are new tenants) for the
period April 2019 to March 2020 as follows:

" No. | TENANT FORMERRENT 7 NEWRENT !
1 | Harricete Cement Limited [formerly $54.000 $72,000
_______ Harricrete Limited)
2 Jocum Holdings Limited (formerly $12,500 $40,000
Inter-Isle Construction & Fabrication
Company Limited)
'3 | Lennox West Coast Operations Limited $38,000 $40,000
4 | Caribbean Ropeworks Limited $ 8.800 $12,500
5 Aristedes Limited $49,000 §73,616.40
6  Zinnick Investments Limited $24.000 Premium - $500,000
Monthly  rent -
_______ $40,000
7 lontek Environmental Co Ltd $72.063 $50.000 (reduction

in land size in order
to regain possession
of the waterfront

_______ parcel)
' & | Bowen Boat Company Limited $18.000 $30,000
%  Marine Safety Equipment Service & $14,000 $15.400
________ Sales Ltd
- 10 | Paddles Ltd Nil $10,000
' 11 | Dragon Boat Centre Limited Nil [new tenant) $ 4.000
12 | MH Tactical Response Group Ltd Nil [new tenant) $14.583.33
' 13 | Ramps Logistics Limited Nil [new tenant) $48.000
14 The Island Property Owmners | § 4347 $27.660
_______ Association of Trinidad Ltd
15 | Platona Properties Ltd Nil [new tenant) Premium -
$1000,000.00
Monthly rent - $200
16 | BrentPedro Nil (new tenant) Premium - $300,000
_______ Monthly rent - $200
17 | Mainline Trading Limited $ 2,500 $ 3.000
' 18 | Chacachacare Hindu Temple Nil § 400
19 ' Landscape Designs $ 3.000 $ 4,000
20 | M-I Trinidad Limited $23.600 $34.848
21 | Trinidad Hotels, Restaurants and $25,000 $40,000
_______ Tourism Association
22 | Gliders Fun Tours Limited Nil [new tenant) $ 9.000
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Achievements

Legal Services and Lease Revenue

Court Matters

The LSLR Department significantly reduced the litigation portfolio of the CDA during
the period April 2019 to March 2020 as the following twenty-three (23) court matters
were settled and brought to a closure:

1.CV2018-03396 Amalgamated Security Services Limited v CDA (payment plan in
place)
2.CV2016-0449 Joycelin Hargreaves v CDA
3.CV 2016- 01157 Veronica Jules-Plentie v the Chaguaramas Development Authority
4.CV2018-03396 Akela Dana Rawlins v Chaguaramas Development Authority
5.CV2015-02000 Haig Community United and Ors v CDA
6.CV2019-00553 Joseph Richardson and Khamraj Ramroop v CDA
7.Complaint No. 24235 of 2014: Wayne Lett v Wade Lalsingh
8. Complaint No. 24236 of 2014: Wayne Lett v Rex Dolland
9.Complaint No. 02570 of 2015: Joseph Richardson v Estate Constable Simon
10.Complaint No. 02571 of 2015: Joseph Richardson v Estate Constable Inniss
11. Complaint No. 02572 of 2015: Joseph Richardson v Corporal Salandy
12.Complaint No. 08663 of 2014: Earl Peters v Hugh Thomas
13.Complaint No. 08665 of 2014: Earl Peters v Hugh Thomas
14.Complaint No. 05311 of 2014: Earl Peters v Peter Neptune
15. Complaint No. 08664 of 2014: Earl Peters v Peter Neptune
16. Complaint No. 08666 of 2014: Earl Peters v Peter Neptune
17.Complaint No. 24235 of 2015: Wayne Lett v Wade Lalsingh
18.Complaint No. 24236 of 2014: Wayne Lett v Rex Dolland
19.Complaint No. 24800 of 2015: Estate Constable Simpson v Wayne Lett
20.Complaint No. 3770 of 2015: Estate Constable Simpson v Joseph Richardson
21.Complaint No. 3771 of 2015: Estate Constable Simpson v Joseph Richardson

22.Complaint No. 03772 of 2015: Estate Constable Ottley v Kemraj Ramroop
23.SFMPC 2018-16883 C.M.R & Company Limited v CDA

Court Matters

During the period April 2017 to March 2020, the LSLR Department was successful in
collecting has over Eighty Million Dollars ($8,000,000) in rental arrears. In addition
to this, over Six Hundred Thousand Dollars ($600,000) was collected from tenants
for outstanding rent reviews. For the period 2019 to 2020, approximately Four
Million Dollars ($4,000,000) was collected in rental arrears.
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Achievements

Procurement
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Achievements

Projects

Car park Development

Project Description

To carry out the following developments of Car Parks in
the Chaguaramas Peninsula:

a.Upgrade of Car Park ‘A’ & ‘B’

b.Extension of Car Park ‘D’

c.Development of a Car Park Opposite Pier I

d.Upgrade of Chagville Car Park

Project Status and Accomplishments
1.Project thirty per cent (30%) completed
2.Newel Lewis Broadbridge Associates (NLBA)
Architects Limited submission of Deliverable 1
(Architectural Services)
3.NLBA Architects Limited submission of Deliverable
2 (Preparation of Architectural, Structural/Civil
Engineering Drawings, Bill of Quantities, Scope of
Works and other associated Tender Documents,
Preparation of Applications for necessary Statutory
and Regulatory Approvals)
The task to be completed in the coming month:
1.NLBA Architects Limited's submission of Deliverable
2 is to be fully completed, reviewed and formally
accepted
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Achievements

Projects
Golf Course Upgrade-1

Project Description

Upgrade of Chaguaramas Golf Course (Phase 1) is critical upgrade
work and includes the restructuring of the operations of the Golf
Course and Refurbishment works at the Chaguaramas Golf
Course.

1. The scope of this project includes the following:
Timber Decking

Public Area

Bathrooms Male and Female

Miscellaneous Items

Painting and Signage

b.

Project Status and Accomplishments
1.The project is ninety per cent (90%) completed
2.Invitation to Tender sent out
3.Tender evaluated
4.Negotiation meeting held with a prospective contractor
5.Contract awarded and executed
6.The project commenced on 5th August 2019
Tasks to be completed in the following month as identified in the
Defects List are as follows:
1.Minor Concrete works
2.Timber decking — Staircase to be redone as advised by the
Office of General Manager and Board of Directors
3.Signage to installed
4.Miscellaneous items
5.Painting (touch-ups) in and around Golf Course Clubhouse

Development of Nature Park & Trails

Project Description
The scope of this project includes the following:
1.Refurbish and Upgrade waterlines and washroom facilities
at Gasparee Cave
2.Installation of waterlines and washroom facilities at Samaan
Park

Project Status
1.Invitation to Tender sent out
2.Tender evaluated
3.Decision taken by the Authority’s Tenders Committee to Re-
Tender this project
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Achievements

Projects

Road Rehabilitation

Project Description

Rehabilitate Roads at two (2) locations:
1.Tucker Valley Road also referred to as ‘Macqueripe Road’
2.Marine Drive

Project Status

1.Invitation to Tender sent out

2.The Tender was evaluated and the contract awarded

3.Negotiation meeting held with a prospective contractor

4.Contract awarded and executed

5.The contractor commenced and completed work on this
project

6.The Ministry of Planning and Development (MOPD)
released an allocation for payment to the contractor

Electrical System Upgrade

Project Description
This project involves the upgrade of electricals to the vending
plaza, and gazebos, repairs to jogging path lighting and
upgrades to the remote control car area lighting on the
Boardwalk Phase 2A

Project Status

1.The contract has been signed by the Contractor. Purchase
Order (PO) to be generated

2.Contract awarded to TOSL Engineering Limited

3.Contract was signed on the 12th of September 2017

4.Contractor PO # generated and is 010360

5.Kick-off meeting held on 15th November 2017

6.Contractor was notified to commence work on 22nd
November 2017

7.The project is ninety per cent (90%) completed (external
delays hampered earlier completion)
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Achievements

Projects

Retrofitting of Base Building to CDA Welcome
Centre, Emergency Centre and Police Post

Project Description

Phase 1 Design - To arrive at a clear understanding of the
requirements, to obtain approval for the design concept and
schematic layout, to obtain approval of the final design, and to
complete contract drawings and specifications.

Project Status

1.The project is fifty (50) per cent completed

2.Cheque #002886 in the amount of fifty thousand, six
hundred and five ($50,605.00) dollars - (1/3) re: Reynald
Associates Limited (Deliverable2) was remitted to the
consultant

3.Another payment of fifty thousand, six hundred and five
($50,605.00) dollars - (2/3) re: Reynald Associates Limited
(Deliverable 2) was remitted to the consultant

4.The last payment of fifty thousand, six hundred and five
($50,605.00) dollars - (3/3) re: Reynald Associates Limited
(Deliverable 2) was remitted to the contractor

The task to be completed in the coming month:
1.Phase 1 - Design-Detailed Designs, Tender Package
2.Phase 2 - Construction — TBD

Construction of Access Roads and Drainage at Agro
Park

Project Description

The scope of this project includes the following:

a. Preliminaries- Mobilisation

b. Earthworks- Excavation, Embankment construction

c. Sub-base and base course- Aggregate base course

d. Concrete and utility works- Reinforced concrete pipe
culverts, Reinforced concrete box culverts

Project Status and Accomplishments

1.Tenders for this project to be evaluated and the contract
awarded
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Achievements

Projects

Rehabilitation of Vending Booths at Boardwalk
Phase I

Project Description

The scope of this project includes the following:

1.Preliminaries- Mobilisation

2.Earthworks

3.Concrete Box Drain- Reinforced concrete Box Drain,
Reinforced concrete box drain covers and riprap

4.Vendor Huts-Demolition, Floor, Metal Shutters, Painting
Internal and External

Project Status and Accomplishments
1.Tenders for this project to be evaluated and the contract

awarded

Refurbishment of Williams Bay Police Post

Project Description

The scope of this project includes the following:
1.Preliminaries- Mobilization
2.Demolition and carting away Male and Female

Bathrooms
3.New Works Washroom Areas
4. Miscellaneous Items

Project Status and Accomplishments

1.Tender for this project is to be evaluated and the contract
awarded
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