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ACRONYMS & ABBREVIATIONS  
 

AML/CFT Anti-Money Laundering/Combatting the Financing of Terrorism  

CAC  Community Action Council 
CCC   Civilian Conservation Corps 
CoP  Commissioner of Police  

CPCCs Community Crime Prevention Councils 
CTU  Counter Trafficking Unit 

CSME  Caribbean Single Market Economy  
CSP  Citizen Security Programme  

CSIRT Computer Security Incidence Response Team   
DNA  Deoxyribonucleic Acid 

DP   Development Programme  
ECRC  Eastern Correctional Rehabilitation Centre 
EMU  Electronic Monitoring Unit 

GORTT  Government of the Republic of Trinidad and Tobago 
HADR Humanitarian Assistance and Disaster Relief Operations 

IATF  Inter-Agency Task Force 
ICAO  International Civil Aviation Organization  

IDC   Immigration Detention Centre 
ISOS  I Support Our Service  
JTF   Joint Task Force 

MiLAT Military-led Academic Training  
MNS   Ministry of National Security  

MRF  Migrant Registration Framework 
NAMLC National Anti-Money Laundering Committee 

NCPP  National Crime Prevention Programme 
ODPM  Office of Disaster Preparedness and Management 
OLEP  Office of Law Enforcement Policy  

PSIP  Public Sector Investment Programme  
PYC  Police Youth Club 

SSA  Strategic Services Agency  
SYSP  Specialised Youth Service Programme 

TiPs  Trafficking in Persons Report 
TTAG  Trinidad and Tobago Air Guard  
TTCG  Trinidad and Tobago Coast Guard  

TTDF  Trinidad and Tobago Defence Force  
TTDFR Trinidad and Tobago Defence Force Reserves 

TTFS   Trinidad and Tobago Fire Service  
TTFSC Trinidad and Tobago Forensic Science Centre  

TTPrS  Trinidad and Tobago Prison Service  
TTPS   Trinidad and Tobago Police Service 
TTR   Trinidad and Tobago Regiment  

VWSU Victim and Witness Support Unit of the TTPS 
YTRC  Youth Transformation and Rehabilitation Centre 
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1.0 MISSION AND VISION  
 

Mission Statement  
To advance national development by creating a safer and more secure society through 

enhanced collaboration among all stakeholders, intelligence-based decision-making and 
strengthened inter-agency structures and systems. 

 

 

Vision Statement  
To be at the pinnacle of public safety and security delivery. 
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2.0 EXECUTIVE SUMMARY  
 

The Ministry of National Security (MNS) is the arm of the government that is primarily 

responsible for ensuring and maintaining the safety and security of the nation. Accordingly, 
crime management continues to be the number one priority. In a bid to support the Ministry’s 

safety and security measures in Fiscal 2019, a ‘Whole of Government’ approach was reinforced. 

This approach involved all national security agencies working collaboratively with key 
stakeholders within the public sector to reduce the level of crime and criminality in Trinidad 

and Tobago.  

 

The Administrative Report of the MNS was formulated with the input of all Divisions of the 
Ministry. It seeks to give a comprehensive account of the Ministry’s operations and 

accomplishments for the reporting period from both an operational and developmental 

perspective as it relates to safety and security. During Fiscal 2019, the Ministry successfully 

executed a number of initiatives to ensure public safety and security of the citizen. Among the 
key initiatives implemented during the period under review were: 

 

 Acquisition of two (2) Cape Class Patrol Vessels for the Trinidad and Tobago Coast 

Guard (TTCG) to patrol the offshore areas of Trinidad and Tobago. The contracts for 
the purchase of these vessels were signed on August 15, 2019 and monies paid in 

accordance with the contractual agreements.  

 

 Advancement of the Fire Stations Construction Programme - In Fiscal 2019 the 
Ministry advanced the design and construction of new Fire Stations to provide the 

Trinidad and Tobago Fire Service (TTFS) with modern, safe, functional, and efficient 
facilities to serve the community of Trinidad and Tobago as well as meet the 

requirements of today’s demands. In this regard, the Arouca, Penal and Roxborough 
Fire Station projects were advanced.  

 

 Advancement of the Police Stations Construction Programme - During this Fiscal 

year, twenty- three (23) police stations of the Trinidad and Tobago Police Service 
(TTPS) significantly benefitted from improved infrastructural upgrade works. These 
upgrades were intended to ensure that our police have the best facilities and resources 

to proactively prevent and disrupt crime. 

 

 Establishment of a Multi-Agency Task Force - The Multi-agency Task Force 

comprising, but not limited to, the Trinidad and Tobago Defence Force (TTDF), 

TTPS, Trinidad and Tobago Prisons Services (TTPrS), the Strategic Services Agency 

(SSA), and Immigration Division was activated in Fiscal 2019. The initiation of this 
approach has already yielded significant results as the various agencies and special 
units within the MNS openly share intelligence resulting in higher detection rates and 

more intelligence driven operations by national security agencies. 

 

 Evaluation of Specialised Youth Services Programmes (SYSPs) - The Ministry 
conducted a Tracer Study and Programme Evaluation on the Civilian Conservation 

Corps (CCC) and Military Led Academic Training (MiLAT) Programme with a view 
to improving their reach, delivery and impact. Over the years, approximately one 
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thousand, eight hundred and twenty-eight (1,828) young men and women benefited 
from these two (2) programmes. The results of both evaluations showed that these 

programmes had positive social and economic benefits on past and current recruits. 
Consequently, Cabinet agreed to continue both Programmes. 

 

 Expansion of Electronic Monitoring - The MNS, through the Electronic Monitoring 

Unit (EMU), continued to commit the resources required to complete the setting up 
of an electronic monitoring system in Trinidad and Tobago.  To this end, a contract 

for the supply, delivery, installation, commissioning, and maintenance of an 
Electronic Monitoring Solution for Offender Tracking in Trinidad and Tobago was 
executed within the Fiscal year and the supply and installation of the hardware and 

software to the Electronic Monitoring Unit (EMU) was completed. Upon the passing 
and proclamation of the Regulations to give effect to the Administration of Justice 

(Electronic Monitoring) Act, the Electronic Monitoring System of Trinidad and 
Tobago can be made operational. 

 

 Launch of the Moruga Counter Crime Initiative - The Moruga Counter Crime 

Initiative was launched on February 26, 2019. It is an expansion of previous 
collaborative inter-agency crime fighting mechanisms between the TTDF and the 

TTPS. The intelligence-led initiative focused on the Moruga coastline to mitigate the 
illicit trafficking of humans, arms, ammunition and narcotics. The initiative has 

already yielded results in the detection of vessels attempting to illegally enter the 
coastline area.  

 

 Launch of the Prison Service Interdiction Unit - On April 30, 2019, the TTPrS 

launched the Prison Interdiction Unit to mitigate the trafficking of contraband by 
prison officers within prison facilities. Since its inception, officers assigned to the Unit 

have been stationed at the entrances to all prison facilities with the authority to stop 
and search any prison officer, irrespective of rank. 

 

 Migrant Registration Framework (MRF) Initiative - A nationwide exercise to 

register all Venezuelan migrants was initiated during the period May 31 2019 to June 
14, 2019. The registration process was intended to safeguard against the exploitation 

of Venezuelans in Trinidad and Tobago as those who hold the cards would be 
protected by the labour laws of the country. The distribution of registration cards to 
Venezuelan nationals commenced on July 26, 2019. 

 

 Operationalization of the National Forensic DNA Databank – The National 
Forensic DNA Databank has responsibility to receive and store all DNA profiles; 
maintain the Forensic DNA Databank; determine the suitability of DNA profiles 

uploaded into the Databank; conduct searches against the DNA Databank; and ensure 
that all DNA data is securely stored and remains confidential. In this regard, as of May 

2019, DNA profiles were being submitted from the Trinidad and Tobago Forensic 
Science Centre (TTFSC) to the Custodian Unit for database entry.  

 

 Procurement of Equipment for the TTPS - Within this Fiscal year, the TTPS received 

two hundred (200) new motorcycles – a gift from the People’s Republic of China to 
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the Government of the Republic of Trinidad and Tobago. Citizens of Trinidad and 
Tobago can expect a faster response time and greater visibility from the TTPS with the 

deployment of these vehicles. Additionally, the TTPS procured and deployed one 
hundred (100) Tasers and five hundred (500) pepper sprays - non-lethal weapons for 
enforcing minimum use of force policy.  

 

 Procurement of Equipment for the TTPrS - The MNS remains committed to the 

safety and security of the members of the TTPrS. In this regard, in February 2019, two 
hundred and fifty (250) stab-proof vests and two hundred and fifty (250) firearms were 

handed over by the Minister of National Security to the Commissioner of Prisons. 
These resources were dispensed to support prison officers’ effective execution of their 

mandate. 
 

 Revamping of the Strategic Services Agency - The workings of the SSA have been 

revamped. This is in keeping with the legislation for the Agency which provides for 
officers from the police service and the Defence Force to be seconded into that body. 

These officers are now working well together and there are a number of specialist units 
within the Agency that work closely with various law enforcement agencies.  

  
The MNS remains committed to developing innovative solutions to traditional and emerging 
national security issues and challenges by upgrading its systems, structures, 

equipment/facilities, and developing its human resource base towards improving the safety 
and security of the nation.  
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3.0 ORGANIZATIONAL STRUCTURE  

 

3.1 Corporate Structure  
The Ministry of National Security is the arm of the Government that has primary 
responsibility for ensuring and maintaining the safety and security of the people of the twin 

island state. It is charged with a three-pronged operational mandate which includes: 
 

 Maintenance of law and order, public safety and defence against aggression; 

 Management of disaster preparedness and relief; and 

 Monitoring and controlling the flow of persons into and out of the country. 

 
The Ministry comprises an Executive Team and ten (10) key Divisions/ Agencies, namely: 

 
 

 Divisions/ Key Agencies  

 

Head of Divisions/Key Agencies 

1 General Administration Division Permanent Secretary  

(Accounting Officer)   
 

Permanent Secretary  
2 Trinidad and Tobago Defence Force  Chief of Defence Staff 
3 Trinidad and Tobago Police Service  Commissioner of Police  

(Accounting Officer)  
4 Trinidad and Tobago Fire Service  Chief Fire Officer 
5 Trinidad and Tobago Prison Service Commissioner of Prisons 
6 Trinidad and Tobago Cadet Force Commandant 
7 Immigration Division  Chief Immigration Officer 
8 Office of Disaster Preparedness and Management  Chief Executive Officer 
9 Trinidad and Tobago Forensic Science Centre Director  
10 Strategic Services Agency*   Director 

*Specially-Mandated Agency at the Divisional level. 

 
 

Executive Team  
The Executive Team of the MNS comprises a Minister, two (2) Permanent Secretaries (one 
of whom is the Accounting Officer), and three (3) Deputy Permanent Secretaries. 

Collectively, they constitute the Executive Leadership Team of the Ministry, which has the 
overall responsibility for implementing policies and programmes consistent with 
Government’s strategic priorities. The exception is the Trinidad and Tobago Police Service 

(TTPS), as with effect from October 01, 2010, Commissioners of Police have been appointed 
as Accounting Officers for the TTPS, in keeping with the provisions of the Exchequer and 

Audit Act. Chap. 69:01.  
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3.2 Profiles of the Key Agencies and Divisions of the Ministry of National Security 
 

3.2.1 General Administration Division 

The General Administration Division also known as “Head Office” is the policy-formulating 

arm of the Ministry and has direct responsibility for driving the implementation of 
Government’s policies and programmes relating to the Ministry. It is headed by the 
Permanent Secretary, who serves as the Accounting Officer for the entire Ministry (except the 

TTPS), and is supported by another Permanent Secretary, three (3) Deputy Permanent 
Secretaries and a cadre of senior managers, administrative heads and technical officers who 

assist in ensuring the fulfilment of the Ministry’s mandate. 
 

 

Structure of the General Administration Division 
The General Administration Division (GA) comprises established and contracted officers, 
who staff several Sections/Units, some of which are tasked with providing or ensuring the 

provision of the necessary resources and support services, to other implementing 
Divisions/Agencies, such as Auditing, Communication, Human Resource Management, 

Procurement and Project Management Services. Some Sections and Units also provide direct 
services to members of the general public, which includes the processing of work permit, 
citizenship and residency applications. The GA is comprised of seventeen (17) Support 

Units/Sections and thirteen (13) “Specially-Mandated” Units/ Agencies as follows: 
 

Support Units 
1. Cadet Force Division  
2. Cyber Security Incidence Response Team (CSIRT) 

3. Corporate Communications Unit  
4. Defence and Protective Services Unit  

5. Facilities Management Unit  
6. Finance and Accounts Unit  
7. Human Resource Management Unit  

8. Information and Communications Technology Unit (ICTU) 
9. Internal Audit Section  

10. International Affairs Unit  
11. Legal Unit  

12. Monitoring and Evaluation Unit  
13. Office Management  
14. Procurement Unit  

15. Programme Management Unit  

16. Records Management Unit  

17. Research Unit  
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“Specially Mandated” Units/Agencies 
The General Administration Division of the Ministry is comprised of several specially-
mandated Agencies, Units and Sections, which play a critical role in supporting the other ten 

(10) Key Agencies and Divisions as well as the overall mandate of the Ministry. These 
include: - 

  
1. Citizenship and Immigration  
2. Counter Trafficking Unit 
3. Citizen Security Programme 

4. Electronic Monitoring Unit  
5. Lifeguard Services 

6. Military Liaison Office  
7. National Crime Prevention Programme  

8. National Drug Council Secretariat  
9. National Forensic DNA Databank Custodian Unit 
10. Office of Law Enforcement Policy  

11. Penal Reform and Transformation Unit 
12. Probation Services Department 

13. Work Permits Section 
 

 
 
Statutory Boards, Advisory Committees/Boards and Similar Bodies 

In addition to the Specially-Mandated Agencies, Units and Sections under the purview of the 
General Administration Division of the Ministry of National Security, there are several 

Advisory Boards, Bodies and Committees which fall under its remit, as detailed hereunder: - 
 

1. Advisory Committee on the Power of Pardon (Mercy Committee) 
2. Bacteriological and Toxins Weapons Committee 
3. Board of Management of the Youth Training Centre (YTC) 

4. Cadet Force Advisory Committee  
5. Criminal Injuries Compensation Board  

6. Defence Council  
7. Defence Force Commissions Board  

8. Firearms Appeal Board  
9. Immigration Advisory Committee 

10. Inter-Ministerial Steering Committee – Citizen Security Programme  
11. Inter-Ministerial Steering Committee – National Crime Prevention Programme  

12. Ministerial Tenders Committee  

13. National Drug Council  
14. National Emblems Committee  

15. National Security Officers Foundation Board  
16. Protective Services Compensation Committee  

17. Seized Assets Committee 
18. Special Tenders Committee  
19. Work Permit Advisory Committee  
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Provided hereunder is an organisational chart depicting the Corporate Structure of the 
Ministry.  

 

 
 

 

Benefits derived from Operations   
The General Administration Division provides the support services required to facilitate the 

efficient functioning of all other Divisions/Agencies in the Ministry of National Security. The 
public is served directly by the aforementioned “Specially Mandated” Units/ Agencies 

through the processing of applications for citizenship, permanent residence, exemption from 

the loss of permanent resident status, Overseas Missionaries’ Permits and other related 
citizenship and immigration matters; Work Permits and Ministerial permits; permits related 

to Import licences for explosives and permission to operate a Protective Service Agency; and 
other social crime prevention services. 
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3.2.2 Trinidad and Tobago Defence Force  

While the Commander-in-Chief of the Trinidad and Tobago Defence Force is the President 

of the Republic of Trinidad and Tobago, the operational head of the Defence Force is the 
Chief of Defence Staff (CDS). The CDS operates from the Defence Force Headquarters and 

is supported by the Vice Chief of Defence Staff (VCDS). A Commanding Officer leads each 
of the Formations of the Defence Force. The Trinidad and Tobago Defence Force is 

comprised of four (4) formations, specifically: - 

 Trinidad and Tobago Regiment  

 Trinidad and Tobago Coast Guard  

 Trinidad and Tobago Air Guard  

 Trinidad and Tobago Defence Force Reserves  

 
The Trinidad and Tobago Defence Force is responsible for defending the supreme good of 

the Republic of Trinidad and Tobago, contributing to the development of the national 
community and supporting the State in the fulfilment of its national and international 

objectives. Its main functions are as follows: - 

 Defend the sovereign good of the Republic of Trinidad and Tobago 

 Cooperate with and assist the civil power in maintaining law and order 

 Assist the civil authorities in times of crisis and disaster 

 Perform ceremonial functions on behalf of the State 

 Provide Search and Rescue services in keeping with national requirements under 

international agreements 

 Assist in the prevention of trafficking of narcotics and other illegal goods 

 Safeguard and preserve the living and non-living resources in the waters under our 

national jurisdiction 

 Monitor the safety of shipping in national waters 

 Asist in the development of national community through community projects and 
youth outreach programmes. 

 

Benefits derived from Operations   
One of the main functions of the Trinidad and Tobago Defence Force is to contribute to 

community and national development, while continually moulding exemplary individuals 
and building a superior military organization that represents excellence, diversity and 

versatility. 
 
 

3.2.3 Trinidad and Tobago Police Service   

 The Trinidad and Tobago Police Service, being the primary law enforcement agency is 

charged with the responsibility to maintain law and order, prevent and detect crime and to 
assist with the prosecution of offenders. The Police Service is guided in its day-to-day 

operations by its motto – “to protect and serve with pride”.  Its main functions are to: - 

 

 Preserve the peace and detect crime and other breaches of the law 

 Apprehend persons found committing offences and take them before a court of 
competent jurisdiction  

 Repress internal disturbances  
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 Engage in community policing initiatives geared towards strengthening the 
relationship between the TTPS and the community – provide guidance and advice to 

all citizens  

 Prepare Certificates of Character  

 Provide VIP protection  

 Conduct surveillance and intelligence gathering  

 Provide E999 Emergency Response and advice  

 Conduct traffic management  

 Grant permission to conduct cremations, public meetings and marches, bingos, raffles 

and street collection 

 Issue bar licences, licences to carry a firearm and licences to operate a security firm 

 
The TTPS staff establishment is comprised of regular and special reserve officers, permanent 

and contracted civilians who serve across the Executive, nine (9) Police Divisions, and twenty 
(20) Specialist Sections. 

 

Benefits derived from Operations   
The TTPS has primary responsibility for promoting safety, security and stability for the nation 

and its citizens by upholding the laws firmly and fairly while ensuring prompt courteous and 
professional service in partnership with the communities.  
 

 

3.2.4 Trinidad and Tobago Fire Service  

The primary function of the Trinidad and Tobago Fire Service (TTFS) is to provide efficient 
and effective fire, rescue and emergency care services throughout the country. Its main 

responsibilities are as follows: - 

 Risk reduction and risk management in relation to fires and other types of emergencies; 

 Community fire safety and education; 

 Fire safety enforcement; and 

 Emergency response to fires, natural disasters and all other emergencies whether fire 

related or not. 
 

In carrying out these responsibilities, the Fire Service: 

 Applies risk reduction and risk management principles across all its activities; 

 Focuses on reducing the level of fire and other emergencies (“prevention” rather than 
“intervention”); 

 Develops and maintains partnerships with a range of public, private and non-
governmental organizations which can deliver cost-effective improvements in 

community safety; 

 Adopts safe working conditions to ensure the health and safety of both its staff and the 
general public; and 

 Seeks to minimize the negative impact of its activities on the environment. 
 

The TTFS is comprised of an establishment of professional fire-fighters, auxiliary firefighters 
and permanent civilian positions who serve the citizens of Trinidad and Tobago across four 

(4) geographical divisions, namely the Northern Division, Central Division, Southern 
Division and the Tobago Division. 
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Benefits derived from Operations   
Being a service-oriented organization, the TTFS has primary responsibility for the protection 
of life and property from damage by fire, or other hazards as outlined in Section 35 of the Fire 

Service Act Chapter 35:50 and its related amendment No.10 of 1997. The other related 
objectives of the Trinidad and Tobago Fire Service are to provide and advise upon preventive 

measures against the occurrence of such damage or destruction; render humanitarian services 
where required; and conduct investigations in order to ascertain the cause or origin of a fire, 
or other hazards requiring the attention of the Fire Service. 

 

3.2.5 Trinidad and Tobago Prison Service  

The Trinidad and Tobago Prison Service (TTPrS) is responsible for ensuring the safe custody 
and rehabilitation of prisoners. The Service is guided in its day-to-day functions by its motto 
– “To hold and treat”. Its main functions are to:  

 Ensure the safe custody of inmates who are committed to Prison by due process of 
law; 

 Ensure that inmates are kept in a healthy and humane environment; 

 Develop programmes which facilitate the reformative and rehabilitative treatment of 

inmates consistent with the Reintegrative Penal Policy of the Restorative Justice 
Philosophy; 

 Maintain structures and provide amenities for the accommodation, comfort, physical, 
social and spiritual wellbeing of inmates; 

 Ensure that those serving imprisonment terms of “Hard Labour” are made to work 
and are trained in various skills to enable them to be industrious and to afford them an 

opportunity for gainful employment on their release; 

 Provide welfare, recreational, educational and religious programmes for inmates in 
order to assist in their re-socialization and better prepare them for re-entry into 

mainstream society; and 

 Attract, train, develop and retain suitable staff to facilitate the objectives at (i) to (vi). 

 
The TTPrS’ staff establishment comprises uniformed officers, permanent and contract civilian 
positions. It is headed by the Commissioner of Prisons, who is responsible for short, medium 

and long-term planning and associated policy formulation and implementation.  
 

Benefits derived from Operations   
The reform of the Prison System has seen a shift in focus from the dominant retributive 
philosophy to a new Restorative Justice approach to Penal Management. This approach 

recognizes the need for the Prison Service to embrace not only the offenders but also to place 
greater emphasis on interaction with all stakeholders including the communities from which 

both the offenders and victims originate. This has meant a deeper embrace of the community 

corrections approach with more emphasis on re-integrative penal policy and implementation 
of constructive regimes for inmates. Essential to all this has been the expansion of the Prison 

Service Strategic Priorities to include protection, correction, reintegration, restoration and 
relations. This redefined focus places greater emphasis on the public’s role in the successful 

reformation of the prison system. 
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3.2.6 Trinidad and Tobago Cadet Force 

The Trinidad and Tobago Cadet Force (TTCF) is a Voluntary Youth Organisation that 

acquires its membership from secondary schools. The main objective of the Cadet Force is to 
train and inspire young men and women to be model citizens. Emphasis is placed on instilling 

in the Cadet qualities such as discipline, loyalty and duty. The training of Cadets is patterned 
after basic military practice and discipline. The Cadet Force is seen as the base for sourcing 

recruits for the Protective Services and the Defence Force. 

 Produce patriotic, productive citizens who contribute positively to the National 
community. 

 Assist the Civil Authorities in times of crisis and disaster as appropriate. 

 Perform Ceremonial Functions on behalf of the State. 

 
The TTCF is operated with the assistance of Commissioned and Non-Commissioned Officers 

(Part-time Adult Volunteers) and Cadets, comprising a Force Headquarters, Support 
Departments and Area Districts encompassing cadet units established in eighty (80) 

secondary schools, throughout the Educational Districts of Trinidad and Tobago. Her 
Excellency the President serves as the Commander-in-Chief and patron of the TTCF, while 
the Commandant, who is assisted by Commissioned and Non-Commissioned Officers (Part-

time Adult Volunteers), is directly responsible for weekday, weekends and other training 
activities and operations. 

 

Benefits derived from Operations   
The main function of the Trinidad and Tobago Cadet Force is youth and national 

development achieved through a character-building training process that produces exemplary 
individuals, as well as maintaining a superior training organization that represents excellence, 

diversity and versatility. 
 

3.2.7 The Immigration Division  

The Immigration Division is responsible for efficiently and effectively facilitating the 
movement of people into and out of Trinidad and Tobago, as well as, providing an efficient 

Passport service. In order to fulfil its mandate, the Immigration Division executes the 
following functions: 

 Border control; 

 Facilitation of commercial shipping; 

 Facilitation of the pleasure craft industry; 

 Facilitation of entry into and departure out of Trinidad and Tobago; 

 The processing of applications and issuance of the following documents to qualified 

applicants: Passports and other travel documents; Visas; Visa Waivers; Certificates of 
Immigration Status; and Student Permits. 

 The processing of travel documents to qualified applicants at Missions abroad; 

 The verification of the immigration status of claimants to Citizenship and Resident 

Status; 

 The provision of immigration services to non-nationals and non-residents who, 

notwithstanding that they are already in Trinidad and Tobago, wish to extend their 
stay or vary the conditions attached to their entry; 

 Investigations and deportation of persons found to be in breach of the Immigration 
Act and Regulations; 
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 The conduct of Special Inquiry hearings to determine the immigration status of 
persons who are alleged to have contravened the Immigration Act and Regulations, 

with the authority to order deportation; 

 The conduct of Quasi-judicial hearings, with the authority to impose fines, in respect 
of notices of complaints for breaches of the Immigration Act and Regulations by airline 

and shipping agents; 

 The provision of technical advice to the Minister of National Security on immigration 

matters; 

 The collection of revenue in accordance with the Schedule of Fees in the Immigration 

Regulations, the Citizenship Act and the Miscellaneous Taxes Act; 

 The processing and compiling of data with respect to citizens and residents of Trinidad 

and Tobago deported from foreign countries; 

 The collection of statistical data for use by the Central Statistical Office, Ministry of 

Tourism and Interpol; and 

 Interaction with government officials, state security agencies, foreign diplomats, 

airline and shipping agents as well as persons from business, religious, sport, cultural 
and entertainment organizations, that may seek immigration services or assistance. 

 

The staff establishment of the Immigration Division comprises Immigration Officers; as well 
as permanent and contracted personnel. The Division is headed by the Chief Immigration 

Officer, who is supported by two (2) Deputy Chief Immigration Officers, six (6) Assistant 
Chief Immigration Officers, one (1) Director, Human Resource Services, one (1) Electronic 

Data Processing Manager and their support staff. The operations of the Immigration Division 
are conducted through seventeen (17) Offices at different locations throughout Trinidad and 
Tobago. The head office is located at Port of Spain and two (2) sub offices in San Fernando 

and Scarborough. There are three (3) sub passport offices located in Point Fortin, Chaguanas 
and Sangre Grande. There are eight (8) seaport and two (2) airport offices. 

 

Benefits derived from Operations   
The operational areas of the Division serve to effectively compartmentalize and implement 

the mandate of the Division as set out in legislation and government/ public service policy. 
They are intended to fulfil the needs of both the local and foreign public and provide services 
in a timely manner. The travel documents prepared and issued by the Division are of a high 

quality and consistent with international standards to identify the citizen and facilitate ease 
of travel to foreign destinations. Border control is done in compliance with criteria set out in 

legislation and applied equally to all persons seeking entry into or departing Trinidad and 
Tobago. Detention and deportation is also carried out in conformity with the law and 

international practice and applied fairly to all foreign nationals who find themselves in 

contravention of the law. All other services are provided based on a set of well-defined criteria 

and an eligibility process that allow for transparency in their application. 
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3.2.8 The Office of Disaster Preparedness and Management  

The Office of Disaster Preparedness and Management (ODPM) is the national entity 

responsible for disaster risk management and its main responsibilities are as follows: - 
 

 Effective delivery of Comprehensive Disaster Management  

 Managing the coordination of First Responder Agencies during and after national 

emergencies 

 Critical infrastructure protection 

 Promote public education/community outreach activities for disaster risk reduction 

 Prevention and mitigation initiatives to reduce impact of hazards or potential disasters 

 
The structure of the ODPM is based on the country’s unique national requirements and its 
work to address all issues related to the Comprehensive Disaster Management (CDM) Cycle. 

It is also informed by research on Disaster Risk Reduction studies and issues in Disaster 
Management. In an effort to fulfil its mandate in the most efficient and effective way, the 

ODPM has a total of forty-six (46) contract officer positions, and is divided into five (5) units 
matched to the work of CDM.  

 

Benefits derived from Operations   
The work of the ODPM affects members of the public through: provision of strategic guidance 

on a national approach to Disaster Risk Reduction and Disaster Risk Management; conduct 
of exercises to prepare response/support agencies to respond to a disaster; the National 
Disaster Prevention and Preparedness Month in May, is used to prepare the nation for the 

ensuing Atlantic Hurricane Season and to maintain public awareness and education about 
the increasing prevalence of disasters, climate change and other hazards; testing of the 

national early warning system using SMS text messaging, bi-annually (twice yearly) with the 
support of telephone network providers; provision of national alerts and advisories to the 

public on a 24/7 basis in the event of or in anticipation of a national disaster; provision of 
technical, operational and logistical emergency/disaster support to the national community 
as well as the states within the Southern Sub-region (Guyana, Suriname and Grenada); and 

provision of advice to land developers as part of the EMA’s CEC requirement. 
 

 
 

3.2.9 The Trinidad and Tobago Forensic Science Centre 

The Trinidad and Tobago Forensic Science Centre encompasses both forensic pathology and 
forensic science. The scientists collect, analyze and interpret all aspects of physical evidence 

submitted by police officers and other clients. The analyses employ the most recent scientific 
techniques and are performed on sophisticated instruments. Scientists are also required to 

give expert testimony in courts of law. The Centre has a comprehensive database of all 
evidence submitted which is maintained by Evidence Technicians. Support services at the 

Centre are provided by an Administrative Section, HR Unit, IT Unit, a well-stocked library 
and a Photography Unit. The Centre’s main responsibilities are as follows: - 
 

 Provide forensic pathology services, for example, post mortems 

 Conduct scientific examinations and analyses on items of evidential values, for 

example, narcotics, explosive residues, body fluids, etc. 
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Benefits derived from Operations   
The TTFSC deals directly with members of the Public in respect of forensic services such as 
autopsies, restoration of chassis and engine numbers on motor vehicles, as well as the analysis 

of documents, handwriting, blood and substances 

 

3.2.10 Strategic Services Agency  

The Strategic Services Agency (SSA) was established in 1995, in accordance with Chapter 
15:06, of the Laws of the Republic of Trinidad and Tobago, and became operational on July 
01, 1996. Chapter 15:06 was further amended by Act 4 of 2016. The primary purpose of the 

SSA is to guide the formulation and implementation of national policies on illicit trafficking 
of dangerous drugs and related criminal activities. The vision of the Agency is to become “a 

world-class intelligence Agency, enabling the fight to reduce and prevent serious and organized crime in 

Trinidad and Tobago.” To this end, the Agency is committed to creating and delivering the 

highest quality intelligence products and services.  
 

* In keeping with statutory reporting obligations under the SSA Act, the bulk of the information 

concerning this Agency was captured in its Annual Report and submitted to parliament. 
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4.0 REPORTING FUNCTIONS  

 

4.1 Departmental Reports  
Department Reports are submitted to the line Deputy Permanent Secretary before onward 

transmission to the Permanent Secretary as required. These Reports contribute to the 
development of an information base within the organization, and are used to communicate 

to internal and external stakeholders. In addition, the generation of these periodic Reports 
support the Ministry’s decision-making process by providing managers with the information 
to make sound, evidence-based and timely decisions. 
 

4.2 Reports to the President, Parliament, Ministries and other Bodies  
The table hereunder depicts what Report are required to be generated by various 

Divisions/Agencies of the Ministry and the recipients of same. 
Reports Recipient of Report 

 Line 

Minister 

Cabinet Public 

Service 

Commission 

Chief 

Personnel 

Officer 

Min. of 

Finance 

Min. of 

Plan. & 

Dvlpmt 

Min. of 

Social 

Dvlpmt 

Gov’t 

Printer 

President Parliament 

Annual Admin. 
Report of the 
Ministry 

             

Annual 
Administrative 
Reports of 
Divisions 

           

Annual Report of 
the Criminal 
Injuries 
Compensation Board 

             

Annual Report of 
the Drug Council  

            

Annual Report of 

the Protective 

Services Comp. 

Committee  

             

Annual Report of 
the Strategic 
Services Agency 

             

Semi-Annual 
Report on the 
Social Sector 
Investment 
Programmes 

           

Quarterly Return 
of the exercise of 
Delegated 
Authority 

            

Quarterly Return 
on payment of 

Retirees’ Benefits  

           

Monthly Report 
on Human 
Resource Matters 
to be Gazetted  

           

Public Sector 
Investment 
Programme 
Report  

           

Weekly Report 
on Grant of 
Renunciation of 
Citizenship  

           
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5.0 HUMAN & PHYSICAL RESOURCES  
 

5.1 Staffing of the Divisions of the Ministry  
 

Staffing is a critical and continuous function in the Ministry of National Security.  Staffing is 

concerned with, inter alia, filling various job positions in the organisation with suitable 
personnel, and the continuous training and development of human resources. The Ministry 

recognises that a successful staffing system can help the organization to achieve pre-set goals 
and lead to more efficient delivery of products and services. To this end, efforts were made in 

Fiscal 2019 to increase the organization’s capacity through increased recruitment on the one 
hand and increased training of existing human resources on the other. 
 

Sanctioned Strength versus Actual Strength  
To carry out its functions, the Ministry has a sanctioned staff strength of approximately 
twenty-five thousand (25,000) persons assigned to its primary Divisions. This includes 

military, paramilitary and civilian personnel, some of whom are on the establishment and 
others on contract.  

 
A breakdown of the sanctioned strength versus the actual strength is provided hereunder: 

Division  Sanctioned Strength 2018/2019 Actual Strength 2018/2019 

Uniformed Civilian Uniformed  Civilian  

Established Contract Established Contract 

General 

Administration  

0 237 486 0  185 250 

TTDF Headquarters  

- Officers  

- Other Ranks 

 

84 

524 

 

0 

 

0 

 

44 

524 

 

0 

 

0 

TT Regiment              

- Officers 

- Other Ranks 

 

134 

2,947 

 

38 

 

7 

 

89 

2,467 

 

12 

 

 

7 

TT Coast Guard  

- Officers 

- Other Ranks 

 

143 

1,460 

 

10 

 

0 

 

 

100 

1,416 

 

4 

 

0 

TT Air Guard  

- Officers 

- Other Ranks 

 

94 

372 

 

0 

 

16 

 

44 

279 

 

0 

 

5 

TTDF Reserves 

- Officers 

- Other Ranks 

 

46 

581 

 

0 

 

0 

 

16 

309 

 

0 

 

0 

TTPS 7,884 

 

530 704 7,309 367 504 

TTFS  

- Regular  

- Auxiliary  

2,713 

828 

123 

 

0 2,287 

473 

49 0 

 

TTPrS 4,219 54 7 3,083 30 7 

Immigration Division  405 163 276 405 163 157 

ODPM 0 1 44 0 1 24 

Forensic Science 

Centre 

0 79 14 0 58 10 

TOTAL 22,434 1,235 1,554 18,845 869 964 
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Staff Arrangements - Vacancies filled during the Fiscal Period   
The MNS has continued its thrust to strengthen its operational and administrative capacities 
in order to optimize its impact in ensuring a safer nation. Several Divisions under the 

Ministry’s remit experienced increases to both established and contracted staff. This was most 
evident in the TTFS which filled a total of five hundred and forty-nine (549) staff positions, 

the TTPS which filled a total of two hundred and sixty-six (266) uniformed staff positions, 
and the TT Regiment, a Division of the Trinidad and Tobago Defence Force, which filled 
three hundred and seventy (370) staff positions.  

 
Overall, the Ministry filled one thousand, six hundred and four (1,604) vacant positions 

during Fiscal 2018/2019 comprising one thousand, one hundred and fifty-six (1,156) 
uniformed officers and four hundred and forty-eight (448) civilian staff as outlined in the table 

hereunder: 
 

Divisions  Vacant Posts Filled in 2018/2019 Total  

Civilian Uniformed 

Established Contract Established Contract 

General Administration 8 130 0 41 179 

TT Regiment 0 1 369 0 370 

TT Coast Guard 0 0 114 0 114 

TT Air Guard 0 0 20 0 20 

TTDF Reserves 0 0 16 0 16 

TTPS 84 60 122 0 266 

TTPrS 2 0 48 0 50 

TTFS 123 0 426 0 549 

Immigration Division 3 3 0 0 6 

ODPM 1 24 0 0 25 

Forensic Science Centre 7 2 0 0 9 

TOTAL 228 220 1,115 41 1,604 

 

 

5.2 Strengthening of the Human Resource Base – Training Programmes  
 

The MNS continued to provide relevant training opportunities for members of staff to 

enhance their potential, the impact of which redounded positively on the Ministry’s capacity 
to deliver services to the population of Trinidad and Tobago, and by extension, our regional 

and international associates. In this regard, members of staff were exposed to a wide range of 
local and foreign training opportunities aimed at enhancing skills, knowledge and 

competencies.  
 
The Table below provides details on the number of persons (by Division/Agency) who 

received training in Fiscal 2018/2019: - 
 

Division   Number of Persons Trained 

in Fiscal 2018/2019 

General Administration  361 

TTDF (Regiment, Coast Guard, Air Guard & Reserves)  1,158 

Trinidad and Tobago Police Service  9,069 

Trinidad and Tobago Fire Service  196 

Trinidad and Tobago Prison Service  4962 
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Division   Number of Persons Trained 

in Fiscal 2018/2019 

Immigration Division  356 

Office of Disaster Preparedness and Management 15 

Trinidad and Tobago Forensic Science Centre  60 

TOTAL  11,711 

 * Some persons may have benefitted from more than one training opportunity.  
 
 

 
 

5.2.1 Training Opportunities by Division/Agency    

General Administration  
During Fiscal 2018/2019, a total of three hundred and sixty-one (361) members of staff from 

General Administration benefitted from various training opportunities. The areas of training 
included the following: - 

 Conflict Resolution  

 Functions of the Sub-Accounting Unit  

 Guidelines for the Procedures for the Exercise of Delegated Powers 

 Leadership Improved Communications and Personnel Development  

 SharePoint 2019 

 

Trinidad and Tobago Defence Force  
The development of competence within the Force has been bolstered with a number of 

training and development exercises locally and abroad. In this regard, the TTDF has benefited 
from one hundred and fifty-two (152) international training programmes in administrative, 
technical and operational functional areas as well as conferences and subject matter 

exchanges. Locally, the TTDF has trained a total of one thousand one hundred and fifty-eight 
(1,158) persons in a multitude of functional areas ranging from administrative to operational.  

 
The return on investment has been realized through an increase in productivity and efficiency 

within various departments of the TTDF. The Human Resource Department's commitment 
to TTDF members encompasses the entire spectrum of a person's career from recruitment to 
retirement, while positively contributing to the wider society. To this end, a total of eighty-

eight (88) persons were trained in preparation for their exit from the Force based on their 
Compulsory Run-Out Date, allowing for a smoother integration and transition into civilian 

life. 

 

Trinidad and Tobago Police Service   
Most of the training programmes facilitated by the TTPS during Fiscal 2018/2019 were 

geared towards improving the crime detection rate and improving the image of the Police 
Service. In this regard, nine thousand and sixty-nine (9,069) officers were exposed to local 

and international programmes through attendance at, and participation in, a number of 
seminars, conferences, symposia and workshops. These programmes, which were geared at 

ensuring that officers within the Police Service were kept abreast of the latest international 
best practices with respect to crime fighting, included: - 

 Accident Reconstruction Sensitization  

 Advanced Methods of Crime Investigations  
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 Bomb Threat Management for Police First Responders  

 Border Security Airport and Seaport Cargo Interdiction and Investigations  

 Breath Alcohol Technician Training  

 Buccal Swab Sample Collection/Non-Intimate Reference Sample Training 

 Communication for Effective Customer Service 

 Crisis Response and Law Enforcement First Responders- Dealing with the Human 

Aspect  

 Critical Infrastructure Security and Resilience (CISR) 

 Cybercrime and Electronics Evidence training for prosecutors, telecommunications 
regulators and investigators  

 Digital Forensics 

 Electronic Monitoring Response Mechanism 

 FATF Standards  

 Forensic Science/Crime Scene Investigations  

 Human Trafficking Awareness 

 Interpol’s Policing Capabilities and Digital Forensic Training 

 Investigation of Narcotics and Psychotropic Substances 

 Investigation of White-Collar Crime (Financial Frauds Investigation) 

 Investigative and Policing Procedures on Gender Based Violence Offences  

 Polygraph Training  

 Refugee Protection Sensitization  

 Regional Firearms Training Course for the Caribbean  

 Regional Training on Online Child Sexual Exploitation  

 Sexual Offenses Investigations 

 Small Arms Trafficking  

 

 

Trinidad and Tobago Prison Service  
In Fiscal 2018/2019, a total of four hundred and ninety-six (496) members of the Trinidad 
and Tobago Prison Service were provided with training opportunities aimed at better 

equipping personnel to carry out their functions in an effective and efficient manner. These 
programmes included training in: - 

 Basic Criminal Investigations Training (BCTT) 

 Countering Violent Extremism in Prisons 

 Interview and Interrogation Techniques 

 

 

Trinidad and Tobago Fire Service  
The Trinidad and Tobago Fire Service continued to provide officers with courses and 
seminars geared towards enhancing their knowledge, skills, abilities and other characteristics. 
In Fiscal 2018/2019, a total of one hundred and ninety-six (196) personnel received training 

in a number of areas, a few of which are highlighted hereunder: - 

 Aerodrome Fire Fighting 

 Fire Fighting Level 3 

 Performance Management 

 Station Management 
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Immigration Division  
The Immigration Division continued to provide officers and civilian staff with the training 
required to enhance their day-to-day operational capacity and enhance the efficiency and 

effectiveness of the Immigration Division. In Fiscal 2018/2019, a total of three hundred and 
fifty-six (356) persons (both uniformed and civilian) personnel of the Immigration Division 

received training in inter alia, the following areas: - 

 Airport/CSME/Revenue Collection Procedures  

 Aviation Security Awareness 

 Border Security  

 Boarding Procedures  

 Collection of Non-Intimate Reference Samples  

 Counter-terrorism Psychology 

 Leading in a Highly Dynamic Volatile Environment  

 Shipping Container Targeting and Checks 

 
 

Office of Disaster Preparedness and Management  
During Fiscal 2018/2019, fifteen (15) members of staff from the Office of Disaster 
Preparedness and Management were exposed to training programmes aimed at enhancing 

their capacity to respond to the needs of the clients. These included the following: 

 Crisis Response for Law Enforcement First Responders – Dealing with the Human 

Aspect 
 

Trinidad and Tobago Forensic Sciences Centre  
During Fiscal 2018/2019, training was provided to staff at the Trinidad and Tobago Forensic 
Science Centre (TTFSC) to increase the capacity of scientific officers. To this end, specific 
training was conducted in the following:  

 Basic Training in Comparison Microscopy for Forensic Ballistics 

 Buccal Swab Sample Collection  

 CIMM and Evidence Reconciliation and Legacy Case Activation 

 Laboratory Hood Safety and Use 

 
Sixty (60) persons from the TTFSC benefitted from training opportunities in Fiscal 2019. 

 

Strategic Services Agency  
During the period under review, staff of the SSA attended international seminars which 

covered terrorism and global crime trends as well as presentations at international sister 
intelligence agencies. This resulted in an increased commitment to finding solutions to serious 

crime and terrorism. 
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5.3 Enhancing Resource Capacity – Infrastructural Development, Equipment & System 

Upgrades 
 

In order to attain their highest potential, employees need to feel comfortable in their physical 

work settings. Employee well-being is strongly correlated to employee productivity and 
performance. Perhaps one of the largest factors of well-being concerns physical workspace. 

Consequently, management at the MNS is concerned with the provision of engaging 
workspaces for employee as a matter of human and environmental health.  

 
During Fiscal 2018/2019, efforts continued to improve the physical environment under which 
the staff of the MNS operated. Most notable was the extensive refurbishment works 

conducted within the various Divisions and Agencies. It is envisioned that the establishment 
of better physical environments within which staff functions would impact positively not only 

on the operations of the Ministry but enhance the quality of service to all parties, and the 
nation as a whole. Highlights of improvements in the infrastructural capacity of the various 

arms of the ministry are presented hereunder: 
 

5.3.1 General Administration  

DNA Databank Unit  
Establishment of the National Forensic DNA Databank - The introduction and passage of 
the DNA Regulations in Parliament on April 09, 2018, provided for the full implementation 

of the Administration of Justice (Deoxyribonucleic Acid) Act, Chap. 5:34 which was left 
without Regulations since its passage in 2012 and subsequent amendment in 2014. In Fiscal 

2019, the National Forensic DNA Databank Unit received a permanent location and was 
equipped with the necessary hardware and software for the efficient functioning of the Unit.  

 
This infrastructural advancement has allowed the Unit to begin doing what it is mandated to 
do. In particular, as of May 23, 2019, DNA profiles are being submitted from the Trinidad 

and Tobago Forensic Science Centre to the Custodian Unit for database entry. Moreover, the 
Custodian Manager completed DNA Sample Collection Training with personnel from the 

TTPS, TTPrS, and Ministry of Health (MOH).  Future training is to be conducted with 
personnel of the Regional Health Authorities. Subsequent to this training the TTPrS received 

four thousand (4000) Buccal swab kits in December 2018, and is now capable of conducting 
internal Buccal swab collection training and having incarcerated persons sampled by trained 
Prison Doctors. 

 

Electronic Monitoring Unit  
In Fiscal 2018/2019, the Ministry of National Security, through the Electronic Monitoring 

Unit (EMU), continued to commit the resources required to complete the setting up of an 
Electronic Monitoring System in Trinidad and Tobago.  To this end, a contract for the supply, 

delivery, installation, commissioning, and maintenance of an Electronic Monitoring Solution 
for Offender Tracking in Trinidad and Tobago was executed within the Fiscal year and the 

supply and installation of the hardware and software to the Electronic Monitoring Unit 
(EMU) was completed. 
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Lifeguard Services  
In Fiscal 2018/2019 a number of infrastructural upgrades were undertaken aimed at 
improving the facilities used by the nation’s lifeguards. These included the following:  

 Electrical Works at the Las Cuevas Beach Facility for both the Lifeguard Building and 
the Facilities Maintenance Unit Building 

Removal of dangerous overhanging trees at the Las Cuevas Beach Facility  

 Repainting and repairs to the Quinam lifeguard buildings and towers 

 Repairs to the Toco lifeguard building 

 Servicing and repairs of the six (6) A/C Units at the Quinam lifeguard building 
 

5.3.2 Other Divisions/ Agencies  

Trinidad and Tobago Defence Force 
In Fiscal 2018/2019, as part of continued efforts to strengthen the assets of the TTDF, 
including the upgrade of military infrastructure, capacity development and the provision of 

opportunities for continuous learning, a number of improvements to the existing TTDF 
infrastructure were initiated and/or continued. These included: 

 Commissioning and substantial completion of the Army Learning Centre’s (ALC) 
Leadership Institute for Excellence (LIFE) 

 Completion of electrical upgrades at the Coast Guard's maintenance Base in Hart's 

Cut  

 Improved Security of MiLAT Facility  

 Installation of perimeter lighting at Camp Omega 

 Refurbishment of interceptors for TTCG, which were launched in Tobago in April 

2019 

 Repairs to Operations Command Centre at the Defence Force Headquarters  

 Upgrade of living conditions at Camp La Romain  

 
These infrastructural upgrades within the various Formations were all in alignment with the 

TTDF's strategy for enhancing operational readiness and excellence, as well as ensuring 
appropriate facilities where on-duty personnel train, organize and standby for deployment; 

where mission-critical assets are maintained; and where key logistics resource inputs are 
stored.  

 

The Trinidad and Tobago Police Service 
In Fiscal 2018/2019, the Trinidad and Tobago Police Service continued to address 
infrastructural concerns in order to give uniformed and civilian staff better work spaces and 

enable them to better carry out their duties. Works done include the following: 

 Construction of additional dormitories, Police Training Academy 

 Establishment of a Central Document Storage Facility 

 Establishment of Divisional Interview Suites 

 Establishment of Divisional Property Rooms 

 Establishment of facilities for Divisional Command Centres 

 Establishment of Juvenile Booking Stations 

 Expansion of homicide facilities, Cumuto 

 Expansion of facilities at Homicide Area East 

 Expansion of the Valencia Police Station 
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 Improvement works to police stations including Maracas Bay, Manzanilla, Matelot 
and Sangre Grande 

 Refurbishment of Multi-Option Police Service (MOPS) Building in St Anns 

 Refurbishment of Riverside Plaza 

 Refurbishment works on Police Youth Clubs facilities 

 Refurbishment of Police Headquarters 

 Upgrade of Detention Cells at Police Stations 

 Upgrade of facilities at the Anti-Kidnapping Unit 

 Upgrade of the Police Administration Building 

 Upgrade of the Scarborough Police Station 

 

Trinidad and Tobago Prison Service  
During the Fiscal period under review, improvements were made to the security systems of 
the Prison Service. These improvements include: 

 Approximately 86% of the installation of an alarm system at the Golden Grove Prison 

 Approximately 60% of the installation of CCTV System at the Maximum-Security 

Prison 
 

Trinidad and Tobago Fire Service  
During the period under review, advancements were made with respect to the construction 
of the Arouca, Penal and Roxborough Fire stations. Additionally, refurbishment works in the 
areas of plumbing, electrical and painting were conducted at various Fire Stations. In 

addition, upgrade works were conducted on the Eastern Correctional Rehabilitation Centre 
(ECRC) to accommodate illegal migrants prior to deportation. Lastly, refurbishment works 

commenced on four (4) water tenders, two (2) sky lifts and two (2) utility vehicles.  
 

Immigration Division  
In Fiscal 2018/2019 no upgrades were made to the existing infrastructure of the Immigration 
Division. However, in July 2019, the Eastern Correctional Rehabilitation Centre (ECRC) was 
declared a place of detention, and items were procured to outfit the facility. 

 

Office of Disaster Preparedness and Management  
In Fiscal 2018/2019 the ODPM strengthened its security services at its Tacarigua, Mausica 

and Tumpuna locations. 
 

Trinidad and Tobago Forensic Science Centre  
In Fiscal 2018/2019 the TTFSC welcomed the operationalization of the Justice Trax (JT) 
LIMS-Plus system. This Laboratory Information Management System (LIMS) allows for 

consistent tracking of cases and chain of custody documents, automation of evidence location 
and data analysis and electronic generation of analytical and administrative reports. 

Computerization is now utilized by scientific staff in each of the laboratory sections, as well 
as the evidence room. This has resulted in an immediate improvement in the efficiency of 
operations and tracking of the movement of evidence. Additional applications of the LIMS 

system would be launched in the near future which will allow TTPS agency representatives 
to electronically send their evidence submission information to the forensic laboratory so they 

can submit their evidence more quickly and allow the Judiciary to quickly access the status of 
requests and view copies of certificate of analysis reports from the Internet-based reporting 

system. 
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6.0 FINANCIAL OPERATIONS   

 

6.1 Budget Formulation 
 

The MNS is funded through the system of Parliamentary Appropriation, where funds 
identified under the various sub-heads are disbursed in the form of releases and warrants by 

the Ministry of Finance. 

 

6.2 Expenditure versus Budget 
 

The Accounts of the MNS no longer reflect allocation and expenditure of the TTPS since in 

2010, Commissioners of Police have been appointed as Accounting Officers for the TTPS, 

with financial authority similar to that of a Permanent Secretary. However, since the 

operations of the TTPS remains under the remit of the Ministry of National Security, a 
breakdown of the allocation and expenditure of this division is contained herein. For Fiscal 

2019, the total overall allocation for the MNS (including the TTPS) was $6,248,072,900.00 

and the total actual expenditure was $5,581,252,000.47 leaving a total variance of 

$2,850,767.91. Since the Appropriation Accounts of the MNS and the TTPS were produced 

separately, a breakdown of the expenses of each entity has been disaggregated hereunder.   

 

6.2.1 The Accounts of the Ministry of National Security (Excluding the TTPS) 

The Fiscal 2019 budgetary allocation to the MNS (excluding the TTPS) was 

$3,996,922,900.00 of which the actual expenditure was $3,407,898,610.74 leaving a variance 

of $589,024,289.26. Of the actual expenditure, Recurrent Expenditure accounted for 91.70% 

while expenditure on the Development Programme accounted for 8.30%. Personnel 
Expenditure formed the largest segment of Recurrent Expenditure at 68.87%, followed by 

expenditure on Goods and Services at 20.54%. The Ministry’s expenditure is disaggregated 
by Sub-Head in the table below: 
 

The Ministry’s Expenditure for the Financial Year 2018/2019 by Sub-Head 

Sub-Head 

Estimates  

Financial Year 

2018/2019 

$TT 

Actual Expenditure 

Financial Year 

2018/2019 

$TT 

Variance 

$TT 

Personnel Expenditure 2,190,120,020.00 2,152,206,253.06 37,913,766.94 

Goods and Services 984,471,440.00 641,920,445.69 342,550,994.31 

Minor Equipment 

Purchases 96,658,140.00 22,220,548.01 74,437,591.99 

Current Transfers and 

Subsidies 379,881,300.00 308,781,019.28 71,100,280.72 

Total Recurrent 

Expenditure 

3,651,130,900.00 3,125,128,266.04 526,002,633.96 

Development 

Programme 

345,792,000.00 282,770,344.70 63,021,655.30 

Total Expenditure 3,996,922,900.00 3,407,898,610.74 589,024,289.26 
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A breakdown of the Ministry of National Security’s Actual Expenditure, by Division  

* Note that the Commissioner of Police was appointed as the Accounting Officer of the 
Trinidad and Tobago Police Service effective October 01, 2010 and as such this expenditure 
is detailed in a separate table.  

 

** The Office of Disaster Preparedness and Management (ODPM) and the Strategic Services 

Agency, which are specially mandated agencies at the divisional level, are allocated funds 
under Current Transfers and Subsidies. The expenditure for both agencies in Financial Year 
2018/2019 were as follows: 

 
Division Level 

Agencies 

Estimates  

Financial Year 

2018/2019 

$TT 

Actual Expenditure 

Financial Year 

2018/2019 

$TT 

Variance 

$TT 

Office of Disaster 

Preparedness and 

Management  

18,000,000.00 9,013,238.57 8,986,761.43 

Strategic Services 

Agency 

234,000,000.00 199,913,963.99 34,086,036.01 

  

Detailed Summaries of Expenditure for the Ministry, by Sub-Head and by Division may be 
found in Chapter 12 (Tables and Figures). 

 
 
 

 

Division 

Personnel 

Expenditure 

$TT 

Goods and 

Services 

$TT 

Minor 

Equipment 

$TT 

Development 

Programme 

$TT 

Total 

$TT 

General Admin 24,421,677.97 137,659,373.28 549,918.73 13,456,729.4  176,087,699.33 

Fire Service 424,708,924.41 56,602,861.80 3,090,290.01 2,358,985.86 486,761,062.08 

Prison Service 625,609,826.68 112,720,372.61 3,978,250.71 2,960,693.89 745,269,143.89 

Defence Force 962,659,272.88 214,761,969.93 13,349,452.05 223,636,471.72  1,414,407,166.58 

Immigration 77,050,439.60 100,704,932.77 329,187.50 40,179,811.75  218,264,371.62 

Probation 5,527,886.85 5,410,503.03 103,635.00 0.00 11,042,024.88 

Forensic 

Science Centre 

(FSC) 

7,393,284.70 9,042,226.04 538,658.03 177,652.13 17,151,820.90 

Lifeguard 

Services 

21,232,176.60 

 

3,351,446.17 94,124.05 0.00 24,677,746.82 

Cadet Force 3,602,763.37 1,666,760.06 187,031.93 0.00 5,456,555.36 

Sub Totals 2,152,206,253.06 641,920,445.69 22,220,548.01 282,770,344.70  

 

**Current Transfers and Subsidies 

308,781,019.28 

GRAND TOTAL 

 

3,407,898,610.74 
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6.2.2 The Accounts of the Trinidad and Tobago Police Service (TTPS)  

For Fiscal 2019, the total allocation for the Trinidad and Tobago Police Service was 

$2,251,150,000.00 while the actual expenditure was $2,173,353,389.73 leaving a variance of 

$77,796,610.27. The allocation for Personnel Expenditure was 80.41% of the Recurrent 

Expenditure. However, the actual Personnel Expenditure was 82.07% of actual Recurrent 
Expenditure. The expenditure of the TTPS is disaggregated by Sub-Head in the table below: 

TTPS Expenditure for the Financial Year 2018/ 2019 by Sub-Head  
Sub-Head  Estimates 

Financial Year 

 2018/2019 TT$ 

Actual Expenditure 

Financial Year 

2018/2019 TT$ 

Variance  

$TT 

Personnel Expenditure  1,765,059,000.00 1,755,144,897.50 9,914,102.50 

Goods and Services     378,671,000.00    355,199,734.51 23,471,265.49 

Minor Equipment 

Purchases  
      34,950,000.00     14,848,806.54 20,101,193.46 

Current Transfers and 

Subsidies  

      16,320,000.00      13,469,232.09   2,850,767.91 

Total Recurrent 

Expenditure  
2,195,000,000.00 2,138,662,670.64 56,337,329.36 

Development Programme        56,150,000.00        34,690,719.09 21,459,280.91 

TOTAL  2,251,150,000.00 2,173,353,389.73 77,796,610.27 

 

 

6.2.3 Actual Highest Expenditure by Division/Agency  

The TTPS recorded the highest actual expenditure at $2,173,353,389.73 or 38.94% of the 

total actual expenditure, followed by the TTDF at $1,414,407,166.58 or 25.34% of the total 
actual expenditure. The TTPS and TTDF together, thereby accounted for the largest 

proportion of funds expended by the MNS at 64.28%. 
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7.0 PROCUREMENT OF RESOURCES 

 
7.1 Overview 
 

These guidelines govern all the procurement activities of the Ministry of National Security.  
The Commissioner of Police is his own Accounting Officer but will be guided by this as it 

relates to the purchase of items which falls under the purview of the Special Tenders 
Committee, namely those listed on the Third Schedule of the Central Tenders Board (Defence 

Force and Protective Services) Order 1992 (Legal Notice No. 45, February 13, 1992). 
 
As it relates to contracts emanating out of the procurement process, public officers are to be 

guided by Regulation 16 of the Central Tenders Board Regulations which provides that: 
 
‘16(1) A public officer or an employee of the Government, or a member or employee of a Statutory Body 
or the spouse or any child of such person shall not enter into any contract for the supply of articles to, or 
the undertaking of any works or services for the Government or such statutory body, as the case may be, 
and where a person becomes a public officer or employee of the Government or a member or employee of 

a Statutory Board, after he or his spouse or any child has entered into such contract, the contract with 
such person or his spouse or any child shall thereupon be treated as terminated upon such terms as the 
Board considers appropriate.’ 

 

A conflict of interest in the evaluation and subsequent award of contracts are to be avoided. 
 

Special Tenders Committee 
This Committee was established by Legal Notice No. 89 of 1992, Central Tenders Board 

(Defence Force and Protective Services) (No.2) Order 1992. The Special Tenders Committee 
comprises the following members: 
 

 Permanent Secretary in the Ministry - Chairman 

 Chief of Defence Staff 

 Commissioner of Police 

 Chief Fire Officer 

 Commissioner of Prisons 

 Administrative Officer V in the Ministry  

 Accounting Executive I in the Ministry 

 Director of Contract or his nominee 

 

This Committee is unique to the MNS and is responsible for the procurement of security items 

identified in the Third Schedule of the Central Tenders Board (Defence Force and Protective 
Services) Order, 1992 (as amended by Legal Notice No. 45, February 13, 1992). 
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7.2 Levels of Financial Limits (Authority)-Goods and Services 
 

The Central Tenders Board (Amendment) Regulations (Legal Notice No. 155 dated August 

27, 2009), amended the financial limits as follows: 
 

 A Central Tenders Board which save as is provided in section 20A and in section 35 of 

the Central Tenders Board (CTB) Act shall have the sole and exclusive authority in 
accordance with the Act: 

 
(a) to act for, in the name and on behalf of the Government and the statutory bodies 

to which this Act applies, in inviting, considering and accepting or rejecting offers 
for the supply of articles or for the undertaking of works or any services in 
connection therewith, necessary for carrying out the functions of the Government 

or any of the statutory bodies;  
(b) to dispose of surplus or unserviceable articles belonging to the Government or any 

of the statutory bodies. 
 

 Permanent Secretary and Accounting Officers (including the Commissioner of Police) - 
not exceeding One Million Dollars Trinidad and Tobago Currency (TT$1,000,000.00). 

 Ministerial Tenders Committee – not exceeding Two Million Dollars Trinidad and 
Tobago Currency (TT$2,000,000.00). 

 

Circular memorandum from the Director of Contracts dated 26th July 2004 para 3 states: 

“…Where the value of goods, works or services exceeds TT$100,000.00 it is expected that 

the formal procurement process will be used.”   

 
The Central Tenders Board (Amendment) (No.2) Regulations, 1983, Section 12(5) provides 
for the delegations of authority in writing by the Accounting Officer. At present, the levels of 

authority are as follows: 
No Head of Division/ Agency/ Unit/ Section  Authority 

  

1 Permanent Secretary (Accounting Officer) $1,000,000.00 

2 Commissioner of Police (Accounting Officer) $1,000,000.00 

3 Permanent Secretary  $800,000.00 

4 Deputy Permanent Secretaries $250,000.00 

5 Chief of Defence Staff $450,000.00 

6 Chief Executive Officer, Office of Disaster Preparedness and Management $450,000.00 

7 Commissioner of Prisons $450.000.00 

8 Director, Strategic Services Agency $350,000.00 

9 Chief Immigration Officer $200,000.00 

10 Chief Fire Officer $250,000.00 

11 Director Forensic  $100,000.00 

12 Programme Coordinator, Citizen Security Programme $100,000.00 

13 Vice Chief of Defence Staff $100,000.00 

14 Deputy Chief Immigration Officer $75,000.00 

15 Deputy Commissioner of Prisons $50,000.00 

16 Deputy Chief Fire Officer  $50,000.00 

17 Chief Staff Officer (Defence Force) $50,000.00 

18 Deputy Director, Forensic $50,000.00 

19 Assistant Chief Staff Office (Defence Force) $25,000.00 

20 Assistant Chief Fire Officer (Tobago) $25,000.00 
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No Head of Division/ Agency/ Unit/ Section  Authority 

  

21 Assistant Chief Immigration Officer $25,000.00 

22 Administrative Officer IV, General Administration Office Management $25,000.00 

23 Chief Probation Officer  $20,000.00 

24 Deputy Director, Strategic Services Agency  $20,000.00 

25 Assistant Director, Strategic Services Agency $15,000.00 

26 Cadet Force Officer, Cadet Force Division $10,000.00 

 
These levels of authority can be varied by the Accounting Officer (Regulation 12(5) Central 

Tenders Board Regulations). 
In exercising the delegation function, the Head of Division, Agency, Section, or Unit should 

be guided in accordance with the provisions of the Financial Regulations, Exchequer and 
Audit Act, Chap. 69:01, Financial Regulations (Stores) 1959, and Financial Instructions, 

1965 (issued by the Treasury under s.4 of the Exchequer and Audit Ordinance), to ensure that 
value for money, transparency and accountability, can be effectively managed. 
 

7.2.1 Levels of Financial Limits (Authority) - Consultancy 

 Accounting Officer Level of Authority - Up to $500,000.00 

(Section 27 B (a) of the Central Tenders Board Act, amended by the Financial Act No. 
13 of 2010) 

 

 Ministerial Tenders Committee - Over $500,000.00 to $2,000,000.00 
(Section 27 B (b) of the Central Tenders Board Act, amended by the Financial Act No. 

13 of 2010) 

 

 Central Tenders Board- Over $2,000,000.00 

 
The delegated authority does not include the engagement of consultants, which is reserved 
for the Accounting Officer alone. 

 
HEAD OF DIVISION APPROVAL 

 
The Levels of Authority differs for various heads and is up to $450,000.00 (except for items stated 
under the Third Schedule (Section 20A (1) (f) of the Central Tenders Board Act, 1961 costing over 

$100,000). 
 
 

7.3 Acquisition of Goods from the List of Contractors 
The list of Contractors for supplies and services approved by the Central Tenders Board is the 

first option for acquisition of goods (Financial Instructions 1965, p. 242). 

 
FINANCIAL INSTRUCTIONS 1965: 

 Should the good/service required not be available from the List of Contractors, then 
quotations from all known suppliers must be obtained in writing. [245 (a)] 
 

 Complete specifications, which are not framed to a particular brand, are to be sent 
with the request for quotation. [245 (b and c)]. 
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7.4 Information Required for Procurement Approval  

Guidelines when requesting quotations - one (1) quotation (sole supplier of any service) 
 Justification for sole/selective suppliers may include where: 

 There is only one known supplier/manufacturer of the required item    

 There is a limited source of suppliers of the items or services required 

 The item could be considered a security item  

 The items or services form part of a system already in use/ Compatibility with 

equipment 

 The items required are spare or replacement parts for items or systems already in use  

 

Guidelines when requesting quotations - three (3) or more quotations (open market) 
Where there are many suppliers of goods/services in the open market that accept government 

invoices, at least five (5) Requests for Quotations (RFQs) with specifications /scope of works 

must be issued to ensure a transparent process. 

 

Information to be stated in Request for Quotations (RFQs) 
a. Price (VAT) must be shown separately from the cost of the goods/services) 

b. Price validity of ninety (90) days (minimum) 
c. Terms of payments (advise suppliers of Government’s terms) 

Government’s terms of payment – maximum of 30% down payment and 70% final payment after 

acceptance of goods.   

d. Delivery period 
e. Extent of warranty/guarantee offered 

f. Firm’s specification/scope of works 

g. ALL quotations must be original documents, dated and signed by the persons so 

authorized 
h. Rate of exchange for foreign quotations 
i. Local suppliers should identify their foreign supplier/manufacturer 

j. The Division’s/Agency’s specification/scope of works should be attached to the letters 
of invitation/evaluation criteria  

k. Companies are required to post a bond and enter into a legal agreement with the 
Permanent Secretary  

Firms/companies must submit the following with their quotations: 

 Valid VAT Clearance Certificate 

 Valid Income Clearance Certificate  

 Valid Certificate of Compliance in accordance with the National Insurance Act 

Chapter 32:31. 

 

Documents Required for Approval 
The under-mentioned documents are to be submitted to the Head of Division/Agency, for 

approval of goods/services (this does not include Consultancies): 

 Specifications/Scope of Works/Terms of Reference 

 Request for Audited Letter  

 Original quotations with valid VAT, TAX and NIB Certificates attached 

 Signed Evaluation Report, recommending a preferred supplier 

 The Vote to be debited and the vote position 

 Company must state if any litigation matters 
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7.5 Requests for Service Providers/Caterers Process (H.O.D and P.S. Approval) 
In order to shortlist service providers/caterers, the following steps are required: 

 

 A written request outlining the service to be provided should be sent to the potential 

providers. The service providers should be asked to submit a proposal which outlines a 
menu plan/required service for example breakfast/lunch/dinner in order to create a short 

list of the required service that is to be used on a day to day basis. 
 

 On receipt of the proposal(s), an evaluation exercise should be undertaken to determine 

whether the proposals were responsive. 
 

 A request for approval should be prepared and submitted to the authorised person. In 
cases where service information is required for the preparation of a budget, the same 

process is required. Please note that all final proposals from service providers should be 
original and not faxed copies, e-mails or photocopies. This would ensure that the person 

who is authorised to approve such budgets would have the authentic document from the 
supplier(s). 

 

Selection Process for the Provision of Catering Services 

 The business must be certified by the Medical County Health Officer as having met the 
requirements for the preparation of food. 

 Caterers must have specialized vehicle(s) to transport the food 

 Employees handling food must possess valid food badges 

 A representative from the Division/Agency should visit the premises of the prospective 
caterer to determine whether the business has the capacity and meet the required health 

standard to prepare the meals. 

 Presentation of a seven-day balanced meal plan (breakfast, lunch, dinner)  

 Caterers should provide samples of meals for testing and evaluation by the client, prior 
to an award of a contract 

Quotations should have the following: 

 Price validity of ninety (90) days (minimum) 

 Delivery schedule of meals 

 Guarantee (all meals should meet the required dietary and health standards) 

 Terms of payment 

 All quotations must be signed by the authorized personnel 
 

Firms, individuals or companies must submit the following original statutory documents 

with their quotations: 

 Valid VAT certificate 

 Valid Income Clearance Certificate 

 Valid Certificate of Compliance in accordance with the National Insurance Act Chapter 
32:31. 
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7.6 Tender Requests 

Levels of Authority 
Ministerial Tenders Committee  $1,000,001-$1,999,999.00 

Central Tenders Board    $2 million and above 
Special Tenders Committee   $1 million and above 

 

Public Tenders 
A request must be signed by the Head of Division/Agency which includes: 

 Estimated cost of equipment/goods/service/works to be provided 

 Estimated lead time/delivery period 

 Justification for purchase  

 The Vote to be debited and the Vote position 

 The name, address and telephone number of a person whom suppliers/tender 

administrators can contact for further information 

 The name, position and telephone numbers of at least three (3) persons who will comprise 
an evaluation team (Chairman and members) 

 Evaluation criteria 

 The assigned responsible owner of the project and the contact information. 

 

Attachments: 

 Specifications/Scope of Works/Request for Proposal/Bill of Quantities 

 Draft legal agreement (where applicable) 

 Memorandum advising that funds are available to advertise the tender under the relevant 

Vote 
 

Sole/Selective Tenders 
The same requirements apply as public tenders. Additionally: 

 Justification for a sole/selective tender item 

 Justification for the sole/selective firm(s) 

 Name, address, contact information (telephone, fax, email) of firm(s) 
 

7.7 Consultancies  
A consultancy comprises a number of professional activities given to an expert/ professional 
service provider (Consultant). For example, architectural drawings, structural engineering 

drawings, scope of work and superintendence of project(s). A Consultant could be either an 
individual or a private/public company. The Division/Agency requesting the engagement of 
a Consultant should have established the objectives for the consultancy. 

 

* Heads of Divisions and Agencies have no authority to approve Consultancies. 

 

Requests for Consultancy 
A request for consultancy services must be signed by the Head of Division/Agency and 

include: 

 Estimated cost of equipment/goods/service/works to be provided 

 Estimated lead time/delivery period 

 Justification for Consultancy 

 The Vote to be debited and the Vote position 
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 The name, address and telephone number of a person whom suppliers/tender 
administrators can contact for further information 

 The name, position and telephone numbers of at least three (3) persons who will comprise 
an evaluation team (Chairman and members) 

 Evaluation criteria 

 The assigned responsible owner of the project and the contact information 
 

Sole/Selective Consultants 
The same requirements apply as public tender.  Additionally, the following information must 
be included: 

 Justification for a sole/selective tender item 

 Justification for the sole/selective firm(s) 

 Name, address, contact information (telephone, fax, email) of firm(s) 

 

Additional Attachments: 

 Request for Proposal/Terms of Reference  

 Draft legal agreement 

 Memorandum advising that funds are available to advertise the tender under the relevant 

Vote (For Consultancy by public tender only) 
 

7.8 Other Relevant Information 
Maintenance Contract/ Training Requirements 
When requesting tenders and a maintenance contract or training is required with the 

acquisition of equipment/machinery, it must be stated in the request. 
 

DEFINITION DESCRIPTION EXAMPLES CONSULTING 

AGENCY 

Scope of Works  

 

A description of the works to be 
performed, with the required 
acceptance criteria should be 
attached with the request where 
applicable. 

 

Electrical services, 
labour contracts, 
and construction 
projects require 
scope of works 

Ministry of Works 
and Infrastructure 

Specification A detailed description of the 
required item(s) to be purchased. 
Drawings and dimensions should 
also be attached to the 
specification where applicable. 

 

Uniforms 
 
Vehicles 
 
Computers 

Bureau of Standards 
 
Ministry of Works 
and Infrastructure 
*NICTC (iGovTT) 

 

*The National Information and Communication Technology Company Limited, branded 
iGovTT. 

 
NB: All requests for items, equipment and works to be purchased under PSIP must be 

submitted to the Project Manager. 
 

All requests must be signed by the Head of Division/Agency. 
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8.0 SERVICES DELIVERED - Including Community, Youth and 

Outreach Activities  
 

The MNS renders a number of services to the citizens and residents of the Republic of 

Trinidad and Tobago. Listed hereunder is a synopsis of the services delivered in Fiscal 
2018/2019, disaggregated by Division.  

 

8.1 Services Delivered by Division  
 

General Administration  
Service  Services delivered 

Fiscal 2018/2019 

Citizenship and Immigration  
Persons granted Citizenship  

Applications for Resident Status Approved  

 

23 

60 

Work Permits  
Work Permits Granted   

Work Permit Exemptions Granted  

 

3,395 

275 

 

Trinidad and Tobago Defence Force  
The TTDF engaged in multi-domain operations over the Fiscal year and provided crucial 
assistance to the State Civil Authorities. These operations included:  

 Internal security operations, which included continuous assistance to the TTPS in the 

conduct of foot and mobile patrols 

 Border security operations, which included aerial patrols and surveillance of the 

Exclusive Economic Zone (EEZ) and territorial waters 

 Humanitarian Assistance and Disaster Relief Operations (HADR)  

 Port facility and security operations, including continuous support to the Customs and 
Excise Division (Marine Interdiction Unit) in the recovery and launching of their 

interceptors at Harts Cut Base  
 

These operations resulted in the seizure of over thirteen million, eight hundred and eighty-
one thousand, seven hundred and fifty ($13,881,750) worth of narcotics, over one hundred 
and eighty (180) illegal rounds of ammunition seized, over eleven thousand, four hundred 

and eighty-three (11,483) terrestrial patrols, over two hundred and thirty-eight (238) illegal 
immigrants interdicted, one hundred and ninety-nine (199) hours of Aerial Surveillance and 

forty-six thousand, three hundred and eighty-two (46,382) nautical miles worth of maritime 
operational patrols. Some of the highlights of the services provided by the TTDF are 

illustrated in the table hereunder.  
 

Service  Services Delivered  

Fiscal 2018/2019 

Regiment (joint with TTPS)  
Mobile patrols  

Foot patrols  

Static 

 

8,717 

5,474 

645 

Coast Guard  
Drug Interdiction/seizures  

- Marijuana  

- Cocaine  

 

 

815.98kgs 

221.45kgs 



 

MINISTRY OF NATIONAL SECURITY │ 39 
  

Service  Services Delivered  

Fiscal 2018/2019 

Search and Rescue operations  84 

Patrols conducted  1989 

Medico cases solved  32 

Contacts of Interest intercepted 736 

Air Guard  

Patrols 

 

59 

Search and Rescue flights 27 

Support flights  110 

 
 

Trinidad and Tobago Police Service  
Service  Services 

Delivered 

Fiscal 

2018/2019 

 

Serious Crime Reports received  12,929 

Serious Crime Reports detected  3,792 

Number of persons charged (Serious Crimes)  4,604 

Persons bailed (Assizes) 443 

Cadavers traced  411 

Certificates of Character received 257,966 

Certificates of Character processed 134,570 

Crime Scenes visited  2,941 

Deportees processed  55 

Patrols (Foot)  73,929 

Patrols (Mobile) 24,0089 

Fingerprints recorded  7,532 

Fingerprints traced  7,532 

Number of clients seen by the Victim Support Unit  3,498 

First offenders traced  2,518 

Name checks conducted  2,263 

Repeat offenders traced  4,363 

Narcotics seized  

Cocaine (kgs)  

Marijuana (kgs) 

 

353.8kgs 

2,882.1kgs 

Firearms  925 

Ammunition  12,008 

Arrests made   1,368 

 

 

Trinidad and Tobago Fire Service  
Service  Services Delivered 

Fiscal 2018/2019 

Responses to Fire Calls  3,312 

Responses to Road Traffic Accidents  660 

Ambulance Services provided 7,186 

Fire Prevention activities 1,401 
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Trinidad and Tobago Prison Service  
In keeping with the Restorative Justice Policy of the Trinidad and Tobago Prison Service, in 
Fiscal 2019, internal opportunities were provided for offenders to develop into reformed and 

rehabilitated citizens. The restorative justice philosophy is driven by a penal policy that 
mandates the prisons system to link offenders with skills, resources and opportunities that will 

enable them successfully return to society. In this regard, inmates are offered academic and 
vocational training, religious intercession, sporting activities, pre-release and life-skills 
training programmes in the hope that access to opportunities to learn and to participate in 

their own development will benefit them and eventually the society into which they return. 
In Fiscal 2019, fifty-five (55) programmes were offered to inmates, from which one thousand 

six hundred and twenty-four (1,624) persons benefitted. Some of these are highlighted 
hereunder. 

 
Services  Services Delivered 

Fiscal 2018/2019 
Academic Programmes  421 

Cultural events 76* 

Life Skills Programme  471 

Religious Programmes/events 655 

TOTAL 1,624 

 

Trinidad and Tobago Cadet Force  
During Fiscal 2018/2019, the Trinidad and Tobago Cadet Force continued to engage the 

youth within its formation in several youth-based activities throughout Trinidad and Tobago. 
To this end cadets hosted, participated in and/or provided material support for a number of 

initiatives during the period under review. Some of these included: 

 Matura Beach Clean Up 

 Participation in the National Beach Clean Up Campaign 

 Torch Run for Special Olympics 

 
The Cadet Force is working towards the following goals for Fiscal 2020:  

 By December 2020, increase commissioned Units by seven (7) schools; 

 By December 2020, increase establishment to three thousand five hundred (3,500) 
students; and 

 Complete upgraded training for all adult volunteers. 

 

Immigration Division  
Services  Services Delivered 

Fiscal 2018/2019 

Arriving passengers processed  955,657 

Machine Readable Passports produced  152,295 

Student Permits issued  1,402 

Visas issued  3,285 

Foreign nationals detained  559 

Foreign nationals repatriated  574 

 

Office of Disaster Preparedness and Management    
In keeping with its mandate to coordinate response and recovery operations, in October 2018, 

the ODPM responded to the events which followed consistent rainfall on October 19, 2018 
and intermittent rainfall on October 20, 2018 and caused a series of over-bank floods and 
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flash-floods that led to impassable roads in some areas and left communities cut off. Several 
communities were evacuated as homes and vehicles were flooded. The ODPM activated its 

national response mechanisms and remained in constant communication with the Ministry 
of Rural Development and Local Government and other first responder and support agencies. 
Even before the crisis occurred, the ODPM stood ready to offer its services to the public and 

issued several public advisory notices in an effort to urge persons across the country to remain 
vigilant in light of the adverse weather and riverine flood alerts. The organization advised 

persons to ‘Get Ready and Stay Ready’ by implementing a number of safety measures to 
preserve life and property.  

 

Trinidad and Tobago Forensic Science Centre 
Forensic evidence is one of the most important tools available to the criminal justice system. 

The Ministry of National Security, and by extension the GORTT, supports reliable, quality 
forensic services to strengthen evidence-based public health and criminal justice responses. 
The work undertaken by forensic science technicians is crucial to criminal investigations, and 

ultimately to solving crimes and achieving justice. To this end, during Fiscal 2018/2019, the 
scientific sections of the TTFSC generated a total of three thousand, two hundred and seventy-

four (3,274) certificates of analysis and conducted a total of nine hundred and ninety-three 
(993) post-mortem examinations. These services provided by forensic practitioners at the 

TTFSC support the investigation, solving and in many cases, the prevention of crimes. Thus, 
the importance of these services must be underscored.  
 

Strategic Services Agency  
In Fiscal 2018 the SSA contributed to a number of crime suppression activities by providing 
intelligence to the TTPS and the TTDF to aid in the successful resolution of arrests, drug 

seizures, threats to lives and kidnappings. Additionally, the SSA facilitated several 
programmes aimed at enhancing the national capacity in crime prevention/suppression.  

 

8.2 Community Service and Outreach Programmes  
 

The MNS continues to actively engage in crime prevention measures, which target susceptible 

communities and youth-at-risk. In this regard, several programmes to address the social 
elements of criminal activities fall under the Ministry’s remit. These short, medium- or long-

term programmes are designed to reduce youth delinquency and encourage participation in 
positive lifestyles and in the end make positive life choices. Some of the youth programmes 

have proven to be largely successful in positively impacting the lives of thousands of our 
nation’s youth. Highlights of these programmes are extracted hereunder:  

 

Citizen Security Programme (CSP) 
The tagline of the CSP under the auspices of the MNS is Crime Prevention through Intervention. 

In addition to a number of projects undertaken during Fiscal 2019, CSP’s Community Action 

Officers continued to be visibly present in communities, link community groups to key 
services, assist in the preparation and planning of community events, assist in referrals for 
persons who were wither victims of crimes or domestic abuse, and were present when serious 

incidents occurred, such as shootings.   
 

One such instance was the Community Safety discussions led by CSP personnel following 
the incidents of homicide and arson in the Sea Lots community. Programme facilitators 
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reached out to the community’s Community Action Council (CAC) to ascertain the 
community’s need for support. To this end, the CSP initiated a meeting with the CAC on 

February 6, 2019, at the Joint Community Service Centre in Beetham Gardens, along with 
the Inter-Agency Task Force (IATF) Hearts and Minds Programme and the TTPS Victim and 
Wellness Support Unit to discuss and intervention plan to address some of the immediate 

challenges of those directly affected by the incidents.  
 

In addition, the CSP has been able to forge working relationships with agencies interested in 
funding community-based projects, including the Massy Foundation, Roots Foundation, US 

Embassy and First Citizens Bank. The CSP has also strengthened its relationships with 
community-based organizations, faith-based organizations, non-governmental organizations, 
the TTPS, Regional Corporations and other agencies involved with community type 

interventions.  

 

The CSP is expected to transition to a new crime prevention initiative called Cure Violence TT 

which is currently being developed by the MNS.  

 

National Crime Prevention Programme (NCPP) 
In July 2019, the NCPP celebrated its first-year anniversary of operations. The programme is 

a community-centred initiative that takes a ‘Whole of Government and Whole of Society’ 

approach to crime prevention. In so doing, the NCPP brings residents and community 

stakeholders together to identify the root causes of crime on their districts and to develop 

social interventions that would lead to safer and more secured communities. In Fiscal 2019, 

the first phase of the programme was successfully rolled out to the municipalities of Diego 

Martin, Chaguanas and Tobago. Highlights included:  

 

 A series of outreach engagements held in Port-of-Spain, San Fernando, Diego Martin, 

Chaguanas and in Tobago East and West. From these meetings Community Crime 

Prevention Councils (CCPCs) were established in three (3) targeted communities. The 

CCPCs provide a platform for the community volunteers and key stakeholders to come 

together to share their concerns and derive solution that would lead to crime 

prevention.  

 

 Three (3) youth outreach engagements were held in North and South Trinidad, and in 

Tobago, where youth representatives from secondary schools, universities and training 

institutions shared ideas and developed solutions in small group settings.  

 

 The youth outreach engagements culminated in a National Youth Symposium on 

May 1, 2019, at the National Academy for the performing Arts (NAPA). The event 

allowed youth leaders the opportunity to present their team’s ideas on crime 

prevention. Information generated from the symposium and the public outreach 

engagements was used to inform the work of the CCPCs and in particular, their sub-

committees as well as the implementation of community-focused programmes.  
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The Victim and Witness Support Unit of the TTPS 
The Victim and Witness Support Unit was developed as part of the transformation of the 
TTPS to bridge the service gap between the Police Service and victims and witnesses of crime. 

The mandate of the Unit is to provide investigative and psychosocial support to assist victims 
with crime-related trauma as well as to support police investigations. Its efforts also focus on 

building meaningful relationships with communities across Trinidad and Tobago, thereby 
raising the levels of trust and public confidence in the TTPS. 
 

In Fiscal 2019, the VWSU handled a myriad of case types including: homicide, robbery, home 
invasions, domestic violence, beyond control, family dispute, suicide, assault, threats, 

bullying, road traffic accident, wounding, missing person, harassment, alcoholism, anger 
problems, child abuse matters, and sexual offences involving adults and minors. The Unit 

also held a number of therapeutic interventions with beneficiaries which included systems 
therapy, crisis intervention, solution-focused therapy, narrative therapy and trauma-focused 
cognitive-behavioural therapy. Approximately three thousand, five hundred (3,500) persons 

benefitted from the work of this Unit during the Fiscal year.  
 

 
Highlights of the Unit’s work in Fiscal 2019 include the following:   

 

 Support for families of murdered victims at the Forensic Sciences Centre; 
 

 Ongoing assistance to the Child Protection Unit, through conducting Forensic 
Interviews of minors; 

 

 Partnered with Community Police, the Student Support Services and School 

Principals to intervene in student delinquency;  
 

 conducted workshops at Parent Teachers’ Association meetings; 

 

 Upon request of school authorities, members of the VWSU lectured students of 

various schools on topics such as resilience-building, sexual assault, sexuality, child 
prostitution, domestic violence, stress management, self-care, coping with trauma, loss 

and grief, anger management and conflict resolution;  
 

 Referred delinquent youth to Police Youth Clubs and conducted workshops attended 

by Police Youth Club members and their parents; 

 

 Collaborated with Family Courts, Magistrates’ Courts, Queen’s Park Counselling 
Centre (Ministry of Health), Rape Crisis Society, National Family Services, Criminal 

Injuries Compensation, Safe Homes, and other agencies with respect to referrals and 
benefits for eligible clients;  

 

 Conducted several domestic violence workshops inclusive of the TTPS; 

 



 

MINISTRY OF NATIONAL SECURITY │ 44 
  

 Participated in community outreach activities, marches against violence, and a Child 
Trafficking Awareness & Prevention Seminar; attended Community/Town Meetings; 

and organized charitable works to help disadvantaged families of victims.  
 
Other achievements of the VWSU in Fiscal 2019 included:  

 The development and implementation of new VWSU policies and procedures, namely 
the Domestic Violence Intervention Policy and Procedures; and 

 

 Development of a VWSU Database for which the Unit is in the process of inputting 

data.  
 

Office of Disaster Preparedness and Management    
The Office of Disaster Preparedness and Management (ODPM) continued to engage in 
numerous community outreach exercises, aimed at preparing the citizens of the Trinidad and 

Tobago to adequately handle a disaster (natural or otherwise). These community outreach 
exercises were geared towards improving the image of the Organisation and reinforcing the 
brand and position of the Office of Disaster Preparedness and Management. During Fiscal 

2018/2019, the ODPM continued with the “Preparing You!” Programme, a Disaster 

Preparedness and Emergency Evacuation Pilot Project for persons with special needs. This 

included ICT based training on disaster preparedness for teachers/caregivers at special needs 
facilities, as well as updated emergency and evacuation plans for each participating 

institution. 
 

Operationalization and Management of the Community Pool at Sogren Trace, Laventille 
- In keeping with the GORTT’s intention to strengthen communities while enhancing youth-
based activities, the TTDF was directed operationalize and manage the newly completed 
community pool at Sogren Trace, Laventille. The community of Laventille, despite being a 

major population centre had no facilities for recreational and competitive swimming. It was 
envisioned that the facility would provide opportunities for sport and recreation to members 

of the community of all ages. 
 

 

Specialised Youth Services Programme 
During Fiscal 2017/2018 the MNS continued two (2) Programmes under its Specialised 

Youth Services Programme (SYSP), namely - the Civilian Conservation Corps and the 
Military-Led Academic Training (MiLAT) Programme.  
 

Civilian Conservation Corps  
The objectives of the CCC Programme is to raise the self-esteem of young people at risk; 
initiate intervention that would assist in fostering socially desirable behaviours among youths; 

train and develop unemployed/unemployable young adults between the ages 16-25 years to 
prepare them for employment; foster a sense of national pride in the participants; and provide 

temporary employment for unemployed youths. To this end, the following achievements 
were recognised in Fiscal 2019: 

 Successful integration of socially acceptable conflict resolution and anger management 
skills, as well as increased discipline, punctuality and team work; 
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 Successful completion of OJT and passing grades at various skills training as well as 
graduation from CCC Cycle; 

 

 Trainees were seen to be more confident and self-assured and were determined to have 
a better understanding of intra-personal and inter-personal skills; 

 

 Trainees were able to participate in national events as well as conduct conservation 

activities throughout T&T and render assistance to Governmental and NGOs; and 
 

 Trainees retained as Team Supervisors, Junior Team Commanders and Assistant 
Team Commanders were able to successfully contribute to the administrative and 

logistical operations of the programme as well to provide mentorship for trainees 
during the cycle.  

 

Military Led Academic Training (MiLAT) Programme  
The MiLAT Programme is intended to return to society, disciplined, trained, educated, 
responsible and well-adjusted individuals whose outlook on life has been honed through 

prolonged exposure to a highly structured and regulated learning environment. The 
programme is administered by the TTDF and conducted in accordance with the Ministry’s 

crime prevention strategy. The overall objectives of this initiative are to:  
i. Reduce the loss of potentially productive human capital from the national skills base; 

ii. Create a rehabilitative intervention that strengthen the success capacity of the 
education system; and 

iii. Transform the attitude of young men within a two (2) year routine Military Led 

Programme.  
 

The following are noteworthy achievements of the Programme in Fiscal 2019: 

 Sixty percent (60%) of cadets were able to sit CSEC exams;  

 

 Seventy percent (70%) of the intake displayed positive social development and attitude 

to learning; and 
 

 Eighty-nice percent (89%) of the intake displayed high levels of discipline, deportment 

and conduct.  
 

8.3 Other Social Initiatives under the Ministry of National Security which targeted Youth 

 
In Fiscal 2019, the MNS continued to advance preventative initiatives which placed emphasis 

on young persons. These initiatives focused on equipping the nation’s future leaders with the 
skills necessary for effective oral expression and leadership as well as content congruent with 

a positive life-course. Highlights are extracted hereunder.  

 

Police Youth Clubs    
The Police Youth Club (PYC) programme is an initiative of the TTPS. The initiative is 

designed to positively engage youths between the ages 5 to 25 years in activities that guide 
them away from crime and criminal activities, towards a positive and productive lifestyle that 
is beneficial to themselves, their families, the communities and ultimately, the country. As at 
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September 30, 2019, the PYC had over eight thousand members (8,000) across Trinidad and 
Tobago.  

 
During this Fiscal year, the PYC continued efforts to promote a feeling of nationalism 
amongst the youth of the nation; encourage them to participate fully in the physical, cultural, 

social, sporting and educational activities; provide spiritual awareness, consciousness and a 
strong ethics based foundation; prepare members for a positive role in the nation’s 

development through innovation and other developmental interventions; provide an effective 
machinery through which youth would become exemplars of the nation’s watchwords: 

discipline, production and tolerance; and prepare members to deal with the responsibilities, 

challenges and developmental changes in the transition from youth to adulthood.  
 

 In particular, PYCs took part in cultural and religious events e.g. Easter and Eid-ul 

Fitr activities, National Junior Panorama, Carnival, and Prime Minister’s Best Village. 

Additionally, several Youth Clubs performed at the CARIFESTA Village held at 
Queens Park Savannah this year. 

 

 The Sangre Grande PYC continued the Caring Intervention for Troubled Youths 

(CITY) programme to prepare troubled youth and suspended students for re-
integration.  

 

 PYCs engaged in academic and vocational training; charitable works; fine arts; 
performing arts; environmental awareness; walks against crime; sports e.g. Olympic 

sports; and sports and family days. 
 

 PYC held several parental workshops which focused on, among other things, 
providing information about parenting and child development, domestic violence, 

cyber security, bullying and financial management. 
 

 Additionally, between July and September 2019, seven (7) Youth Clubs participated 

in a Youth Exchange Programme and members travelled to Barbados, Panama and 
the United States of America.  

 

 Three (3) PYCs participated in relief efforts for the Bahamas in respect of Hurricane 

Dorian.  
 

Lastly, it is important to note that several of the PYCs and/or members of same received 
National Youth Awards in Fiscal 2019, as detailed in the table hereunder.  

 
No. NAME OF CLUB DESCRIPTION OF YOUTH AWARD 

1 Oropune Police Youth Club Most Triumphant 

2 Charlotteville Police Youth Club  Most Improved Group 

3 Charlotteville Police Youth Club Most Outstanding Youth Group, The President’s 

Award, T&T 

4 Charlotteville Police Youth Club Youth Leadership Community Group Award 

5 Barrackpore Police Youth Club Youth Leadership Community Group Award 

6 Barrackpore Police Youth Club Most Improved Group 

7 Pleasantville Police Youth Club Arts and Culture 

8 Moriah Police Youth Club  Most Promising Youth Club in Tobago East 
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Fire Service Youth Club  
In Fiscal 2019 the Trinidad and Tobago Fire Service Youth Club continued their youth-based 

training programme with a total membership of one hundred and eighty (180) youths 

comprising seventy-five (75) males and one hundred and five (105) females. During the Fiscal 

period under review, the Youth Club participated in a number of sporting and community 

activities. The Fire Service Youth Club continued to excel and exceed expectations in its 

sphere of operation. Its members continued to be beacons of hope during a time of increased 

concern for this nation’s future men and women. As such, there are plans to expand this 

initiative and dispense it into other communities.   

 

Advanced Rehabilitative Efforts at the Youth Transformation and Rehabilitation Centre 
- On February 23, 2019, fifteen (15) young men from the Youth Transformation and 
Rehabilitation Centre (YTRC) graduated from the ALPHA Learning for Life programme. The 

programme was aimed at equipping participants with the ability to better resolve conflicts in 
a non-violent manner after successful completion of the nine-month life skills programme. 

This programme is intended to imbue participants with skills to transform their lives in a 
positive manner, and to encourage the pursuit of continuous self-development.  

 

In Defence of our Nation’s Children - At a Leadership Symposium entitled “Put Children 

First and Save the Nation” hosted by the National Parent Teacher Association on November 

24, 2018, the Association was encouraged to collaborate with the MNS in its efforts to restore 
peace, harmony and civility in communities across Trinidad and Tobago.  

 

T&T Boosted Drug Treatment Capacity for the Nation’s Youth – The Ministry’s National 

Drug Council Secretariat collaborated with the CARICOM Secretariat to host a Regional 
Adolescent Intervention Workshop from 4- 8 February, 2019. This workshop underscored 
the government’s commitment to help equip persons from around the region with the tools to 

treat with those young people who may use of be at risk of using drugs. 

 

Office of Law Enforcement Policy  
In giving support to pro-social interventions, Office of Law Enforcement Policy (OLEP) 
continued to support the implementation of social projects and programmes. In Fiscal 
2018/2019, this included support to an Oratory Training Programme (OFTP) to promote 

creative expression in youth. The OFTP was a ten-week collaboration between OLEP, the 
Inter Agency Task Force (IATF) and the TTPS Oratory Foundation. Its primary focus was 

to expose children to the principles of oral interpretation, dramatic poetry in performance, 
choral speaking and the works of Shakespeare. Graduates came from schools in east Port-of-

Spain and environs. 
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9.0 KEY INITIATIVES AND PROJECTS WITHIN THE FISCAL 

YEAR  
 

9.1 Key Initiatives, Projects & Achievements 
 

In Fiscal 2018/2019, the efforts of the dedicated staff of the Ministry of National were realized 
through noteworthy achievement in a number of key initiatives and projects. Highlights of 

some of these successes are extracted hereunder. 
 

 Decommissioning of the CARIFESTA Grand Market - The GoRTT hosted 
CARIFESTA 2019 over the period 16 - 25 August 2020. The Grand Market of the 

CARIFESTA was located at the Queen's Park Savannah in front of the Grand Stand, 

the same area used for the Annual Independence Parade. The mission of demobilizing 
the infrastructure at the Grand Market was given to the TTDF to spearhead. The 

timeframe to accomplish this task was six (6) days, notwithstanding the infrastructure 
on the area was constructed over a period of 2 and a 1/2 months. The task was 

completed in four (4) days, thereby allowing for a full dress rehearsal to be done at the 
site on Friday 30 August 2019. This mission, directed by the GoRTT and spearheaded 

by the Ministry of National Security, once again demonstrated the strength of the 
logistical and operational capability of the TTDF. 

 

 Improving Disaster Management Capacity -The GoRTT approved the deployment 
of a six (6) person Reconnaissance and Logistics Support Team and one hundred (100) 

persons Joint Task Force (JTF) to The Bahamas for Humanitarian Assistance and 
Disaster Relief (HADR) operations. The JTF was deployed on September 8, 2019 to 

New Providence, Bahamas for thirty (30) days in the first instance. The overall mission 
was to augment and support the recovery efforts of the Royal Bahamian Government 

in the wake of Hurricane Dorian. Once in the area of operation, the TTDF was 
deployed to the inland of Grand Bahamas to perform the following mission sets:  
- Damage assessments 

- Distribution of relief supplies 
- Engineering support operations  

- Reconstruction operations 
- Internal security  

 

 The deployment by TTDF with seventy-two (72) hours' notice to move demonstrated 
its robust regional response capability. The logistics capability of the nation's military 

was further demonstrated with its ability to mobilize and deploy the one hundred and 
six (106) persons, arms and ammunition, rations, military equipment and HADR 

equipment to support the activities of the JTF. These missions exercise the military 
capabilities of the Force, allowing for practical application of military training and 

doctrine. It also provides experience that will prove invaluable should these types of 
disaster occur within Trinidad and Tobago. The professionalism, operational 
capability and readiness of the TTDF to respond to regional and national disaster in 

pursuit of HADR missions would have been reinforced with this deployment. These 
types of missions will increase in frequency, as global warming, climatic changes and 

adverse weather systems impact Small Island Developing States in the Caribbean.  
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 Launch of Prison Service Interdiction Unit - On April 30, 2019, the TTPrS launched 

the Prison Interdiction Unit to mitigate the trafficking of contraband by prison officers 
within prison facilities. The new Unit comprised forty-two (42) officers and is 
spearheaded by the Deputy Commissioner of Prisons with responsibility for 

Operations. Prior to being assigned to the Unit, officers underwent a vigorous seven-
week training programme covering elements of physical and tactical techniques. Since 

its inception, team members have been stationed at the entrances to all prison facilities 
with the authority to stop and search any prison officer, irrespective of rank. 

 

 Maintenance of Tier 2 Ranking in Response to Human Trafficking - Trinidad and 

Tobago maintained Tier 2 ranking as stated in the United States Department of State 
Trafficking in Persons (TiPs) Report 2019. This annual report acknowledges the 
various measures taken by the GORTT to improve counter trafficking efforts including 

the following:  
- Increased anti-trafficking training for public officials;  

- Initiating investigations against three potentially complicit officials; 
- Initiating more prosecutions;  

- Establishing a new intelligence task force to improve investigations; and 
- Establishing a new MOU between the Counter Trafficking Unit (CTU) and the 

Children’s Authority to protect child victims.  

 

 Memorial Monument Erected to Pay Homage to Fallen Law Enforcement Officers 

- On Saturday July 13, 2019, Commissioner of Police (CoP) Gary Griffith unveiled a 
monument to honour those who had so died. An initiative of the I Support Our Service 
(ISOS) campaign, the names, badge numbers, ranks and service periods of forty-eight 

(48) officers were engraved on a memorial plaque which stands outside the Police 
Administration Building in Port-of-Spain. 

 

 Registration of Venezuelan Migrants in T&T - The Government of Trinidad and 

Tobago embarked on a nationwide exercise to register all Venezuelan migrants during 
the period May 31 2019 to June 14, 2019. Registered Venezuelans who have passed 
security checks have been issued registration cards and allowed to work for a year. 

After the first six months, and a review by the employer, an additional six months will 
be granted. The registration process is intended to safeguard against the exploitation 

of Venezuelans in Trinidad and Tobago as those who hold the cards will be protected 
by the labour laws of the country. Distribution of registration cards to Venezuelan 

nationals commenced on July 26, 2019.  
 

 Strengthening T&T’s Border Security - In April 2019, two Coast Guard Interceptors 

were launched in Tobago. These interceptors had been refurbished as part of the 
Ministry’s wider efforts to enhance the nation’s border security as well as protect the 

nation’s fishermen. Since then, these Interceptors have been used by the TTCG to 
guard against incidents of piracy and respond to persons in distress while at sea. These 

vessels are stationed in Charlotteville and Scarborough Tobago and patrol the North 
Coast, the South Coast as well as the Gulf of Paria.  
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 UK Travel Advisory Reflected Improved Status of Security in T&T - On June 24, 
2019, the UK updated its travel advisory for Trinidad and Tobago, which reflected its 

assessment of a decreased terrorism threat in this country. The terrorist attack advisory 
for the country was downgraded from “very likely”, as a result of, but not limited to 
the setting up of “Team Nightingale” and the continued work of the security forces in 

countering terrorism in the country.  
 

9.2 Review of Serious Crimes – A Fiscal Year Standpoint  
 

During the Fiscal year 2018/2019, there were a total thirteen thousand, two hundred and 

nine (13,209) reported incidents of serious crimes as compared to thirteen thousand, four 
hundred and thirty-three (13,433) in Fiscal 2017/2018, reflecting a decrease of two hundred 

and twenty-four (224) or 1.6%. There was also a decrease of 12.6% in the overall crime 

deduction rate in Fiscal 2018/2019 – 4,013 when compared to Fiscal 2017/2018 – 4,520. 
 

Three (3) categories of serious crimes, namely Burglaries and Break-ins, Robberies and 

General Larceny accounted for 55% of total serious crimes while, the remaining twelve (12) 

categories of Serious Crimes accounted for the remaining 45% of Serious Crimes reported. 
The three (3) categories which accounted for the least number of reported serious crimes were 

Serious Indecency (23), Kidnapping for Ransom (25), and Kidnapping (144).  
 
The most significant increase of reported incidents occurred in the category of Burglaries and 

Break-ins which rose from 2,035 in Fiscal 2017/2018 to 2,136 in Fiscal 2018/2019 reflecting 

a 4.7% increase. Conversely, the most notable reduction in Serious Crime occurred in the 

category of Possession of Firearms and Ammunition which reflected a decrease 1,302 in 

Fiscal 2017/2018 to 1,078 in Fiscal 2018/2019 – a decrease of 224 incidents.  
 

A detailed comparative breakdown of Serious Crimes reported and detected for Fiscals 2018 
and 2019 is provided hereunder: - 

Serious Crimes Fiscal 2017/2018 Fiscal 2018/2019 

Reported Detected Reported Detected 

Burglaries and Break-ins  2,035 390 (19%) 2136 346 (16%) 

Robberies  3,196 651 (20%) 3037 515 (17%) 

General Larceny  2,111 355 (17%) 2054 271 (13%) 

Larceny Motor Vehicles  601 47 (8%) 658 45 (7%) 

Other Serious Crimes  818 475 (58%) 824 441 (54%) 

Woundings and Shootings 740 230 (31%) 685 214 (31%) 

Rapes, Incest and Other Sexual 

Offences  

755 207 (27%) 792 317 (40%) 

Murders  526 90 (17%) 522 71 (14%) 

Narcotics Offences  498 498 (100%) 424 424 (100%) 

Larceny Dwelling Houses  193 38 (20%) 196 44 (22%) 

Fraud Offences  486 144 (30%) 611 148 (24%) 

Kidnapping  127 71 (56%) 144 79 (55%) 

Kidnapping for Ransom  11 2 (18%) 25 8 (32%) 

Serious Indecency  34 20 (59%) 23 12 (52%) 

Possession of Firearms and 

Ammunition  

1302 1302 100%) 1078 1078 (100%) 

Total Serious Crimes  13,433 4,520 (34%) 13,209 4,013 (30%) 
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9.2.1 Total Serious Crime Detection Rate     

The TTPS and the MNS continues to be challenged by the overall detection rate of serious 

crimes. During the reported period the Trinidad and Tobago Police Service recorded a 

marginal decrease in the detection rate from 34% in Fiscal year 2017/2018 to 30% in Fiscal 

year 2018/2019. The category of Larceny Motor Vehicles continued to reflect the lowest 

detection rate of 7% in Fiscal 2019. It is prudent to note that a 100% detection rate was 
reported the following two (2) categories: 

 

 Narcotics Offences  

 Possession of Firearms and Ammunition  

 
Violent Offences   

The Trinidad and Tobago Police Service describes the following categories serious crimes as 
Violent Offences or Violent Crimes: 
 

 Kidnapping  

 Kidnapping for Ransom 

 Murders  

 Rapes, Incest and Other Sexual Offences  

 Robberies  

 Serious Indecency  

 Wounding and Shootings 
 

For Fiscal year 2018/2019, Violent Offences accounted for 39.5% of the total Serious Crimes 

and reflected a decrease of 0.5% when compared to the Fiscal period 2017/2018 which 

accounted for 40% of the total Serious Crimes. Of these Violent Offences, the detection rate 

for Fiscal year 2018/2019 stood at 30% when compared to Fiscal 2017/2018 which reflected 

a detection rate of 28%. Therefore, there was a 2% increase in the detection rate for Fiscal 
2018/2019 when compared to Fiscal 2017/2018. 

 

Murders  
During Fiscal 2017/2018, murders accounted for 3.9% of the total Serious Crime reported. 

However, when compared to the Fiscal 2018/2019 the murders also stood at 3.9%. Murders 

decreased by 0.7% (522) in Fiscal 2018/2019 when compared to Fiscal 2017/2018 (526). Also 

the detection rate with respect to murders stood at 13.6% for Fiscal 2018/2019 when 

compared to the previous year of 17%. The previous detection figure for Fiscal 2017/2018 

was 90 decreasing to 71 in Fiscal 2018/2019. Murders continued to pose a challenge to law 

enforcement agencies.   
 

A closer look across the nine (9) Police Divisions, revealed that the Central Division 

accounted for the largest percentage of detected murders for Fiscal 2018/2019 with a 32.2% 

detection rate or 20 murders detected from a total of 62 reported incidents. The Northern 

Division reflected the lowest percentage with 8% being detected that is, 11 murders were 

Increase  
Decrease   
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detected from a total of 137 reported incidents. A summary of the murders recorded across 
the nine (9) Police Divisions is highlighted hereafter: - 
 

 
MURDERS REPORTED/DETECTED  

IN FISCAL 2018/2019  

(By Police Division) 

Division   Reported Detected 

Port of Spain  76 7 

Southern  55 6 

Western  65 6 

Northern  137 11 

Central  62 20 

South Western  26 4 

Eastern  32 6 

North Eastern  59 9 

Tobago  10 2 

Total  522 71 

 

Robberies  

The total number of reported robberies decreased by 159 from 3,196 in Fiscal 2017/2018 to 

3,037 in Fiscal 2018/2019. The detection rate for this category of crime decreased from 20% 

to 17%. The Divisions contributing the most to this category during Fiscal 2018/2019 were 

Northern (868), Southern (484) and Central (445). The Divisions with the highest detection 

rates are as follows: - Southern (25.4%), Eastern (40.4%), Tobago (31.5%) and Southern 

Western (27.7%), while Port of Spain and Northern recorded the lowest detection rates in 

Fiscal 2018/2019 with 9.4% and 10.4%, respectively.   
 

Woundings and Shootings  
During Fiscal 2018/2019, the category of Woundings and Shootings recorded a detection rate 

of 31% similar to the detection rate of the previous Fiscal year (2017/2018). A total of 685 

reports were received in Fiscal 2018/2019 when compared to 740 in Fiscal 2017/2018. The 

detection amount decreased from 230 in Fiscal 2017/2018 to 214 in Fiscal 2018/2019. During 

this reported period, the Central Division recorded the highest detection rate of 55.4%, while 

the Northern and Port of Spain Divisions recorded the lowest detection rate of 10.7% and 

18.4% respectively.  

 

Rapes, Incest and Other Sexual Offences  

The category of Rapes, Incest and Other Sexual Offences recorded a detection rate of 40% in 

Fiscal 2018/2019, while the detection rate for Fiscal 2017/2018 stood at 27%. The offences 

increased from 755 in Fiscal 2017/2018 to 792 in Fiscal 2018/2019. With respect to the 

Divisions, the Eastern Division recorded the highest reports of this category at 188, while the 

North Eastern Division recorded the lowest number of reports at 48. The Eastern Division 

recorded the highest detection rate with 81.3%, while the North Eastern Division recorded 

the lowest detection rate at 10.3%. 

 

Kidnapping  

In Fiscal 2018/2019, the reported incidents of Kidnappings was 144, when compared to 

Fiscal year 2017/2018, when the reported incidents of Kidnappings stood at 127. Therefore, 

there was an increase of 11.8% or 17 reported incidents. With respect to the Divisions, Port 
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of Spain Division recorded a 100% detection rate for Fiscal 2017/2018, while the Central 

Division recorded an 87.5% detection rate of the Fiscal period. The Port of Spain and 

Northern Divisions recorded the lowest detection rates at 12.5% and 20%.  

 

Kidnapping for Ransom  

In Fiscal 2018/2019, there was a 56% increase in the of the number of reported incidents of 

Kidnapping for Ransom, when compared to Fiscal 2017/2018, that is, for the Fiscal period 

2018/2019, there were 25 reported incidents while in Fiscal 2017/2018 there were 11. 

However, there was also a significant increase in the detection rate to 32% for Fiscal 

2018/2019, when compared to Fiscal 2017/2018 which stood at 18%. This category of 
Violent Crimes increased in the following Divisions: -  

 
Division  Fiscal 2017/2018 Fiscal 2018/2019 

Rep. Det. Rep. Det. 

Port of Spain  0 0 0 0 

Southern  1 1 9 0 

Western  2 0 0 0 

Northern  2 1 3 2 

Central  3 0 0 0 

South Western  3 0 12 6 

Eastern  0 0 0 0 

North Eastern  0 0 1 0 

Tobago  0 0 0 0 

Total  11 2 25 8 

 
Increase  

Decrease   

 

Serious Indecency  

In Fiscal year 2018/2019, there was a decrease in this category of Violent Crimes by 48% 

that, is from 34 reported incidents in 2017/2018 to 23 reported incidents in Fiscal 2018/2019. 

However, the detection rate decreased from 59% in Fiscal 2017/2018 to 52% in Fiscal 

2018/2019. With respect to the Divisions, there was an increase in this category of Violent 
Crimes in the following Police Divisions: Central, South Western and Eastern. Both the Port 
of Spain and Northern Eastern recorded no reports of this category and the Eastern Division 

reported a 100% detection rate.  

 

VIOLENT CRIMES - FISCAL 2017/2018 
Divisions 

 
 
 
 
 

Murders Wounding 
& Shootings 

Rapes, 
Incest & 

Other 
Sexual 

Offences 

Serious 
Indecency 

Kidnapping Kidnapping 
for Ransom 

Robberies 
 
 
 

Total Violent 
Crimes 

 

rep det rep det rep det rep det rep det rep det rep det rep det 

Port of 
Spain 

71 8 69 15 82 48 6 5 4 4 0 0 506 124 738 204 

Southern  68 16 94 24 61 15 2 2 18 7 1 1 460 117 704 182 

Western  67 7 60 20 69 9 3 2 17 9 2 0 223 47 441 94 

Northern  113 17 165 32 138 20 9 2 27 11 2 1 853 121 1307 204 

Central  86 10 135 47 85 12 5 0 21 7 3 0 472 61 807 137 

South 
Western  

26 7 65 28 72 20 3 3 21 18 3 0 188 74 378 150 
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Divisions 
 
 
 
 
 

Murders Wounding 
& Shootings 

Rapes, 
Incest & 

Other 
Sexual 

Offences 

Serious 
Indecency 

Kidnapping Kidnapping 
for Ransom 

Robberies 
 
 
 

Total Violent 
Crimes 

 

rep det rep det rep det rep det rep det rep det rep det rep det 

Eastern  27 10 61 32 79 25 0 0 6 4 0 0 163 55 336 126 

North 
Eastern  

56 10 67 16 48 7 0 0 0 0 0 0 246 35 417 68 

Tobago  12 5 24 16 121 51 6 6 13 11 0 0 85 17 261 106 

Total 526 90 740 230 755 207 34 20 127 71 11 2 3196 651 5,389 1,271 

 

 

VIOLENT CRIMES - FISCAL 2018/2019 

 
Divisions 

 
 
 
 
 

Murders Wounding 
& 

Shootings 

Rapes, 
Incest & 

Other 
Sexual 

Offences 

Serious 
Indecency 

Kidnapping Kidnapping 
for Ransom 

Robberies 
 
 
 

Total 
Violent 
Crimes 

 

rep det rep det rep det rep det rep det rep det rep det rep det 
Port of 
Spain 

76 7 28 3 82 14 0 0 8 1 0 0 412 39 606 64 

Southern  55 6 104 41 44 13 1 0 24 14 9 0 484 123 721 197 

Western  65 6 62 16 28 8 1 0 19 15 0 0 248 31 423 76 

Northern  137 11 201 37 154 30 4 1 40 8 3 2 868 91 1407 180 

Central  62 20 83 46 61 11 8 6 16 14 0 0 445 74 675 171 

South 
Western  

26 4 64 27 60 32 5 2 17 13 12 6 191 53 375 137 

Eastern  32 6 56 23 188 153 3 3 7 6 0 0 121 49 407 240 

North 
Eastern  

59 9 67 17 58 6 0 0 2 1 1 0 211 37 398 70 

Tobago  10 2 20 4 117 50 1 0 11 7 0 0 57 18 216 81 

Total  522 71 685 214 792 317 23 12 144 79 25 8 3037 515 5,228 1,216 

 

 

9.2.2 Other Serious Crimes 

 Burglaries and Breaks-in  

The reported incidents of Burglaries and Breaks-in increased by 4.7% from 2,035 in Fiscal 

2017/2018 to 2,136 in Fiscal 2018/2019. The detection rate in this category for Fiscal year 

2018/2019 amounted to 16% - a 3% decrease from 19% in Fiscal 2017/2018.  

 

Fraud  

During Fiscal 2018/2019, the total number of reported fraud offences were 611, while during 

Fiscal 2017/2018, a total of 486 reports were received, reflecting an increase of 125 or 20.4%. 

The detection rate decreased from 30% in Fiscal 2017/2018 to 24% in Fiscal 2018/2019, a 

decrease of 6%.  
 

General Larceny  

The category of General Larceny decreased by 2.7% from 2,111 reported incidents in Fiscal 

2017/2018 to 2,054 in Fiscal 2018/2019.  
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Larceny Motor Vehicles  

The total number of reports of Larceny to Motor Vehicles recorded an increase from 601 in 

Fiscal 2017/2018 to 658 in Fiscal 2018/2019. The detection rate increased from 7.8% to 

6.8%.  
 

Larceny Dwelling House  

In the category of Larceny Dwelling House, the number of reported cases increased from 193 

in Fiscal 2017/2018 to 196 in Fiscal 2018/2019. The detection rate increased by 2% from 20% 

in Fiscal 2017/2018 to 22% in Fiscal 2018/2019. 
 

Narcotic Offences  
The detection rate in the category of Narcotic Offences for Fiscal 2018/2019 amounted to 

100%, when compared to the previous year, it remained constant. However, it should be duly 

noted that the number of reported incidents decreased from 498 in Fiscal 2017/2018 to 424 
in Fiscal 2018/2019. 
 

Possession of Firearm and Ammunition  

During the Fiscal period, a total of 1,078 reported incidents were recorded and had an overall 

crime detection rate of 100%. There was a decrease in the number of reported incidents from 

1,302 Fiscal 2017/2018 to 1,078 in Fiscal 2018/2019. 
 

Other Serious Crimes  
The detection rate in the category of Other Serious Crimes for Fiscal 2018/2019 amounted to 

54%. In comparison to the previous Fiscal period, the detection rate decreased by 4%. 

However, there was an increase in the number of reports in this category from 818 in Fiscal 

2017/2018 to 824 in Fiscal 2018/2019.  

 

9.2.3 Crimes by Division  

A comparative analysis of Serious Crimes by Division for Fiscals 2017/2018 and 2018/2019 

is provided hereunder.  

 

 

 

 

 

 

 

 

 
 

 

While there were fluctuations amongst the nine (9) Divisions, the Northern Division 

accounted for the highest percentage of reported serious crimes in Fiscal 2017/2018 (22.7%) 

and Fiscal 2018/2019 (24%). The Eastern Division accounted for the lowest percentage of 

reported serious crimes in Fiscal 2017/2018 (6.3%) and Fiscal 2018/2019 (6%).   

Division Total Serious Crimes  
 

Fiscal 2017/2018 Fiscal 2018/2019 

Reported Detected Reported Detected 

Port of Spain 1726 (12.8%) 531 1506 (11%) 238 

Southern  1755 (13.1%) 698 1730 (13%) 651 

Western  1093 (8.1%) 342 1081 (8%) 318 

Northern  3043 (22.7%) 800 3216 (24%) 706 

Central  2106 (15.7%) 605 2006 (15%) 634 

South Western  1022 (7.6%) 510 1066 (8%) 457 

Eastern  844 (6.3%) 433 846 (6%) 504 

North Eastern  986 (7.3%) 280 936 (7%) 238 

Tobago  858 (6.4%) 321 822 (6%) 267 

Total  13,433 4,520 13,209 4,013 
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The following table is a comparison of the nine (9) Divisions for Fiscal 2017/2018 and 

2018/2019 to show the detection rate in each Division: -  

  
 

 

 
 
 

 
 

 
 

 
 
 

In Fiscal 2018/2019, the Eastern Division recorded the highest detection rate of 60% that is 

of the total 846 reported incidents, 504 were detected. Concurrently, the Port of Spain 

Division recorded the lowest detection rate of 16% that is, out of the total 1,506 reported 

incidents, 238 were detected. 

 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

Division Total Serious Crimes  
 

Fiscal 2017/2018 Fiscal 2018/2019 

Reported Detected Reported Detected 

Port of Spain 1726  531 (31%) 1506  238 (16%) 

Southern  1755  698 (40%) 1730  651 (38%) 

Western  1093  342 (31%) 1081  318 (29.4%) 

Northern  3043  800 (26%) 3216  706 (22%) 

Central  2106  605 (29%) 2006  634 (32%) 

South Western  1022  510 (50%) 1066  457 (43%) 

Eastern  844  433 (51%) 846  504 (60%) 

North Eastern  986  280 (28%) 936  238 (25.4%) 

Tobago  858  321 (37%) 822  267 (32.4%) 

Total  13,433 4,520 (34%) 13,209 4,013(30.3%) 



 

MINISTRY OF NATIONAL SECURITY │ 57 
  

10.0 STRENGTHENING THE LEGAL AND REGULATORY 

FRAMEWORK  
 

10.1 BILLS 
During Fiscal 2018/2019, the Ministry piloted the following pieces of legislation in 

Parliament: 

 

 Firearms (Amendment) Bill 2019 - In May 2019, the Firearms (Amendment) Bill 
2019 was introduced in the Senate. The Bill provided for increased penalties for the 

offence of possession of a firearm without a Firearm Use’s Licence and introduced 
penalties for first, second and third convictions. The Firearms (Amendment) Bill was 

passed in the Lower House without opposition.  
 

 Bail Amendment Bill -This Bill provided for the denial of bail for one hundred and 

twenty (120) days to persons charged with serious criminal offences including 
possession of illegal firearms and ammunition, trafficking of dangerous drugs, gang 

activities as defined under the Anti-Gang Act, kidnapping, sexual offences committed 
against children and trafficking in persons. The legislation also makes provisions for 

certain exceptional cases in which persons can make an application for bail. The Bail 
Amendment Bill was passed in July 2019 with a unanimous vote of 32-0 in the House 
of Representatives.  
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11.0 THE WAY FORWARD  
 

In keeping with its approved Strategic Plan 2018-2023, within Fiscal 2019/2020 the MNS 
intends to make significant strides in crime-fighting strategies and operations with regard to 

law enforcement, border security and public safety and security. In particular, the national 
security agencies intend to continue to utilise an inter-agency approach to ensure the safety 

and security of all. The five (5) strategic imperatives outlined in the Ministry’s strategic plan 
listed below focus on developing and strengthening internal competencies, while 
simultaneously enhancing the services that the Ministry provides to its stakeholders:  

 

 Crime Prevention and Reduction  

 Hazard Resilience  

 Governance  

 Stakeholder Collaboration and Partnership  

 Capacity and Capability Resourcing and Optimization  

 
Stemming from these imperatives, some of the initiatives carded for the 2019/2020 Fiscal 

year include:  
 

 An overhaul and upgrade of the national CCTV system;  

 The enhancement of the Coastal Radar System; 

 The procurement of two (2) Cape Class Vessels for use the Trinidad and Tobago Coast 

Guard; 

 Refurbishment of fourteen (14) Coast Guard Interceptors;  

 Upgrade of the facilities at the nation’s prisons such as the CCTV camera system, the 
alarm system and the Remand Yard Prison, as well as the provision of firearms and 

stab vests for use by prison officers in the conduct of their duties; and 

 A new Air Unit to service the Trinidad and Tobago Defence Force, Trinidad and 

Tobago Police Service and the Intelligence Agencies. 
 

Over the next Fiscal year, the Ministry’s plan of action is to continue to develop practical 
solutions to address challenges in the ever-evolving security landscape and ultimately, 
heighten service delivery to stakeholders. 
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12.0 TABLES AND FIGURES   
 

Ministry of National Security (Excluding TTPS)  

Detailed Summary of Expenditure by Sub-Head 
 

Ministry of National Security (Excluding TTPS)- Summary of Expenditure for 2018/2019 

SUB HEAD/ITEM/SUB-ITEM 
ESTIMATES ACTUAL 

VARIANCE $ 
FINANCIAL YEAR $ EXPENDITURE $ 

PERSONNEL EXPENDITURE 
 

2,190,120,020.00 

 

2,152,206,253.06 

 

37,913,766.94 

Salaries and Cost of Living 

Allowance 

752,795,650.00 745,092,311.21 7,703,338.79 

Wages and Cost of Living Allowance 30,065,060.00 26,918,223.66 3,146,836.34 

Overtime - Monthly-Paid Officers 81,248,000.00 81,057,788.23 190,211.77 

Allowances - Monthly-Paid Officers 254,819,620.00 251,764,042.05 3,055,577.95 

Government's Contribution to N.I.S 86,901,990.00 83,233,882.10 3,668,107.90 

Remuneration to Board Members 1,590,600.00 1,337,598.61 253,001.39 

Vacant Posts - Salaries & COLA 

(without incumbents) 

0.00 0.00 0.00 

Remuneration to Auxiliary Fire Unit 9,214,000.00 9,062,089.68 151,910.32 

Remuneration to Members of 

Cabinet Appointed Committees 

639,000.00 393,950.00 245,050.00 

Government's Contribution to Group 

Health Insurance - Daily Rated 

Workers 

538,950.00 349,522.80 189,427.20 

Salaries - Direct Charges 656,315,940.00 649,157,693.87 7,158,246.13 

Allowances - Direct Charges 249,908,200.00 245,080,751.48 4,827,448.52 

Remuneration to Members Direct 

Charges 

178,800.00 167,700.00 11,100.00 

Vacant Post-Salaries and C.O.L.A. 

(without incumbents)-Direct Charges 

2,700,000.00 0.00 2,700,000.00 

Insurance - Monthly Paid Officers 1,703,650.00 1,171,979.40 531,670.60 

Overtime - Daily Rated Workers 4,960,000.00 3,634,634.54 1,325,365.46 

Allowances - Daily Rated Workers 900,860.00 756,028.04 144,831.96 

Government's Contribution to N.I.S. 

- Direct Charges 

55,639,700.00 53,028,057.39 2,611,642.61 

GOODS AND SERVICES 984,471,440.00 641,920,445.69 342,550,994.31 

Travelling and Subsistence 31,867,000.00 27,087,473.59 4,779,526.41 

Uniforms 31,101,150.00 24,096,575.07 7,004,574.93 

Electricity 21,961,970.00 17,466,303.05 4,495,666.95 

Telephones 32,633,250.00 22,479,254.12 10,153,995.88 

Water and Sewerage Rates 7,967,450.00 5,442,680.11 2,524,769.89 

House Rates 67,000.00 0.00 67,000.00 

Rent/Lease - Accommodation and 

Storage 

32,970,060.00 31,336,987.60 1,633,072.40 

Rent/Lease - Vehicles and 

Equipment 

222,900,923.00 7,006,652.25 215,894,270.75 
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Ministry of National Security (Excluding TTPS)- Summary of Expenditure for 2018/2019 

SUB HEAD/ITEM/SUB-ITEM 
ESTIMATES ACTUAL 

VARIANCE $ 
FINANCIAL YEAR $ EXPENDITURE $ 

Office Stationery and Supplies 6,832,460.00 4,733,289.72 2,099,170.28 

Books and Periodicals 1,212,990.00 560,169.75 652,820.25 

Materials and Supplies 32,820,900.00 25,664,682.68 7,156,217.32 

Maintenance of Vehicles 43,426,777.00 33,676,285.88 9,750,491.12 

Repairs and Maintenance - 

Equipment 

13,535,600.00 9,227,257.88 4,308,342.12 

Contract Employment 61,800,300.00 58,766,307.44 3,033,992.56 

Training 18,802,885.00 13,558,435.23 5,244,449.77 

Official Entertainment 435,000.00 173,234.26 261,765.74 

Repairs and Maintenance - Buildings 35,386,000.00 25,548,635.85 9,837,364.15 

Short Term Employment 11,754,700.00 9,730,860.87 2,023,839.13 

Fees 2,399,715.00 1,240,618.81 1,159,096.19 

Refunds and Rebates 1,625,000.00 1,065,760.40 559,239.60 

Official Overseas Travel 2,425,000.00 2,391,751.14 33,248.86 

Other Contracted Services 18,866,450.00 13,062,900.25 5,803,549.75 

University Graduate Recruitment 

Programme 

1,000,000.00 0.00 1,000,000.00 

Extraordinary Expenditure 77,521,000.00 67,114,103.58 10,406,896.42 

Janitorial Services 47,700,000.00 38,227,985.47 9,472,014.53 

Food at Institutions 53,958,050.00 52,404,245.53 1,553,804.47 

Security Services 72,989,800.00 69,812,776.22 3,177,023.78 

Housing Accommodation 1,985,900.00 1,764,861.72 221,038.28 

Relocation of Staff 10,550,000.00 9,872,900.89 677,099.11 

Postage 523,100.00 283,914.83 239,185.17 

Medical Expenses 8,396,000.00 5,206,038.98 3,189,961.02 

Travelling - Direct Charges 31,002,060.00 24,818,151.36 6,183,908.64 

Insurance 7,519,000.00 6,694,978.92 824,021.08 

Promotions, Publicity and Printing 2,587,000.00 1,002,134.75 1,584,865.25 

Expenses of Cabinet Appointed 

Bodies 

30,000.00 375.00 29,625.00 

Hosting of Conferences, Seminars & 

Other Functions 

5,244,750.00 3,484,891.15 1,759,858.85 

Fuel and Lubricants 28,825,200.00 25,424,403.09 3,400,796.91 

Employee Assistance Programme 1,847,000.00 1,492,568.25 354,431.75 

MINOR EQUIPMENT 

PURCHASES 

96,658,140.00 22,220,548.01 74,437,591.99 

Vehicles 49,291,750.00 5,672,374.44 43,619,375.56 

Office Equipment 5,676,450.00 2,673,341.54 3,003,108.46 

Furniture and Furnishings 7,644,250.00 2,644,669.16 4,999,580.84 

Other Minor Equipment 34,045,690.00 11,230,162.87 22,815,527.13 
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Ministry of National Security (Excluding TTPS)- Summary of Expenditure for 2018/2019 

SUB HEAD/ITEM/SUB-ITEM 
ESTIMATES ACTUAL 

VARIANCE $ 
FINANCIAL YEAR $ EXPENDITURE $ 

CURRENT TRANSFERS AND 

SUBSIDIES 

379,881,300.00 308,781,019.28 71,100,280.72 

Regional Bodies 15,590,000.00 13,793,082.55 1,796,917.45 

International Bodies 558,100.00 134,028.41 424,071.59 

Non-Profit Institutions 7,254,000.00 7,254,000.00 0.00 

Households 58,242,000.00 46,372,569.98 11,869,430.02 

Other Transfers 298,237,200.00 241,227,338.34 57,009,861.66 

DEVELOPMENT PROGRAMME 345,792,000.00 

 

282,770,344.70 

 

63,021,655.30 

 

GRAND TOTAL 3,996,922,900.00 3,407,898,610.74 589,024,289.26 

 

 

Trinidad and Tobago Police Service 

Detailed Summary of Expenditure by Sub-Head 
 

Trinidad and Tobago Police Service (TTPS) – Summary of Expenditure for 2018/2019 

SUB HEAD/ITEM/SUB-ITEM 
ESTIMATES ACTUAL VARIANCE 

$ FINANCIAL YEAR $ EXPENDITURE $ 

PERSONNEL EXPENDITURE 1,765,059,000.00 1,755,144,897.50 9,914,102.50 

Salaries and Cost of Living Allowance 1,027,500,000.00 1,021,237,998.51 6,262,001.49 

Wages and Cost of Living Allowance 1,190,000.00 1,163,918.00 26,082.00 

Overtime - Monthly Paid Officers 317,461,134.00 316,208,223.39 1,252,910.61 

Allowances - Monthly Paid Officers 308,238,866.00 306,916,667.80 1,322,198.20 

Government's Contribution to N.I.S 109,250,000.00 108,382,852.87 867,147.13 

Remuneration to Board Members 400,000.00 363,000.00 37,000.00 

Vacant Posts - Salaries and COLA (Without 

Incumbents) 
0.00 0.00 0.00 

Government's Contribution to Group Health 

Insurance - Daily Rated Workers 
39000 27,286.20 11,713.80 

Government's Contribution to Group Health 

Insurance - Monthly Paid Officers 
480,000.00 457,543.20 22,456.80 

Overtime - Daily Rated Workers 
500,000.00 387,407.53 112,592.47 

GOODS AND SERVICES 378,671,000.00 355,199,734.51 23,471,265.49 

POLICE SERVICE (TRINIDAD) 

Travelling and Subsistence 17,000,000.00 16,043,074.58 956,925.42 

Uniforms 5,336,000.00 2,820,429.74 2,515,570.26 

Electricity 16,000,000.00 15,999,794.36 205.64 

Telephones 33,000,000.00 31,647,089.47 1,352,910.53 

Water and Sewerage Rates 1,000,000.00 933,154.38 66,845.62 
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Trinidad and Tobago Police Service (TTPS) – Summary of Expenditure for 2018/2019 

SUB HEAD/ITEM/SUB-ITEM 
ESTIMATES ACTUAL VARIANCE 

$ FINANCIAL YEAR $ EXPENDITURE $ 

House Rates 0.00 0.00 0.00 

Rent/Lease - Office Accommodation and 

Storage 
26,132,000.00 24,703,348.00 1,428,652.00 

Rent/Lease - Vehicles and Equipment 12,000,000.00 11,998,343.66 1,656.34 

Office Stationery and Supplies 3,500,000.00 3,141,346.84 358,653.16 

Books and Periodicals 100,000.00 68,395.13 31,604.87 

Materials and Supplies 5,500,000.00 4,326,631.53 1,173,368.47 

Maintenance of Vehicles 32,500,000.00 32,117,810.84 382,189.16 

Repairs and Maintenance - Equipment 765,000.00 394,342.32 370,657.68 

Contract Employment 64,000,000.00 63,248,062.93 751,937.07 

Training 1,500,000.00 1,345,708.11 154,291.89 

Official Entertainment 300,000.00 62,747.00 237,253.00 

Repairs and Maintenance - Buildings 11,500,000.00 11,471,108.71 28,891.29 

Short Term Employment 5,500,000.00 5,246,721.71 253,278.29 

Fees 21,500,000.00 21,002,640.39 497,359.61 

Official Overseas Travel 3,221,000.00 2,651,284.72 569,715.28 

Other Contracted Services 15,799,000.00 11,712,426.54 4,086,573.46 

Extraordinary Expenditure 1,300,000.00 999,106.82 300,893.18 

Janitorial Services 44,500,000.00 44,345,956.07 154,043.93 

Food at Institutions 15,000,000.00 12,180,694.16 2,819,305.84 

Housing Accommodation 1,800,000.00 1,734,066.62 65,933.38 

Relocation of Overseas Staff 200,000.00 109,338.72 90,661.28 

Postage 15,000.00 9,829.83 5,170.17 

Medical Expenses 8,898,820.00 5,454,948.39 3,443,871.61 

Insurance  
0.00 0.00 0.00 

Promotions, Publicity and Printing 1,280,000.00 1,196,291.36 83,708.64 

Hosting of Conferences, Seminars and Other 

Functions 
1,800,000.00 1,439,751.63 360,248.37 

Fuel and Lubricants  20,601,180.00 20,601,176.37 3.63 

Employee Assistance Programme 290,000.00 252,600.00 37,400.00 

GOODS AND SERVICES  

POLICE SERVICE (TOBAGO)  

Travelling and Subsistence  1,500,000.00 1,238,206.14 261,793.86 

Electricity  700,000.00 698,836.75 1,163.25 

Telephones  
600,000.00 582,317.59 17,682.41 

Water and Sewerage Rates  
30,000.00 28,545.85 1,454.15 

Office Stationery and Supplies  400,000.00 364,088.21 35,911.79 
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Trinidad and Tobago Police Service (TTPS) – Summary of Expenditure for 2018/2019 

SUB HEAD/ITEM/SUB-ITEM 
ESTIMATES ACTUAL VARIANCE 

$ FINANCIAL YEAR $ EXPENDITURE $ 

Materials and Supplies  39,900.00 4,763.81 35,136.19 

Maintenance of Vehicles 2,500,000.00 2,268,731.35 231,268.65 

Fees  200,000.00 172,062.50 27,937.50 

Food at Institutions 
663,000.00 543,532.00 119,468.00 

Postage  100.00 0.00 100.00 

Medical Expenses  200,000.00 40,429.38 159,570.62 

Fuel and Lubricants  0.00 0.00 0.00 

MINOR EQUIPMENT PURCHASES 34,950,000.00 14,848,806.54 20,101,193.46 

POLICE SERVICE (TRINIDAD)        

Vehicles  11,000,000.00 10,340,392.21 659,607.79 

Office Equipment 
1,000,000.00 75,861.68 924,138.32 

Furniture and Furnishings 1,000,000.00 371,533.76 628,466.24 

Other Minor Equipment 21,000,000.00 4,061,018.89 16,938,981.11 

MINOR EQUIPMENT PURCHASES 

POLICE SERVICE (TOBAGO) 

Vehicles  600,000.00 0 600,000.00 

Office Equipment 50,000.00 0 50,000.00 

Furniture and Furnishings 100,000.00 0 100,000.00 

Other Minor Equipment 200,000.00 0 200,000.00 

CURRENT TRANSFERS AND 

SUBSIDIES 

   

Regional Bodies 100,000.00 40,556.40 59,443.60 

International Bodies 220,000.00 171,522.88 48,477.00 

Non - Profit Institutions 3,000,000.00 2,628,063.55 371,936.00 

Households  3,000,000.00 2,988,546.64 14,453.00 

Other Transfers 10,000,000.00 7,640,542.62 1,759,459.00 

DEVELOPMENT PROGRAMME 56,150,000.00 34,690,719.09 21,459,280.91 

Social Infrastructure  32,150,000.00 15,159,844.21 16,990,155.79 

Multi - Sectoral and Other Services  24,000,000.00 19,530,874.88 4,469,125.12 

GRAND TOTAL 2,251,150,000.00 2,173,353,389.73 77,796,610.27 
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Summary of Expenditure by Division 
 

Division 
Estimates for Fiscal Year 

2018/2019 

Actual Expenditure 

Fiscal Year 2018/2019 
Variance 

General Administration 

Personnel Expenditure 26,172,420.00 24,421,677.97 1,750,742.03 

Goods and Services 376,287,860.00 137,659,373.28 238,628,486.72 

Minor Equipment Purchases 1,000,000.00 549,918.73 450,081.27 

Development Programme 19,140,584.00 13,456,729.35 5,683,854.65 

Total General 

Administration 

422,600,864.00 176,087,699.33 246,513,164.67 

Forensic Science Centre 

Personnel Expenditure 10,418,190.00 7,393,284.70 3,024,905.30 

Goods and Services 15,887,100.00 9,042,226.04 6,844,873.96 

Minor Equipment Purchases 1,138,540.00 538,658.03 599,881.97 

Development Programme 2,500,000.00 177,652.13 2,322,347.87 

Total Forensic Science 

Centre 

29,943,830.00 17,151,820.90 12,792,009.10 

Lifeguard Services 

Personnel Expenditure 23,883,460.00 21,232,176.60 2,651,283.40 

Goods and Services 4,709,200.00 3,351,446.17 1,357,753.83 

Minor Equipment Purchases 1,568,100.00 94,124.05 1,473,975.95 

Development Programme 1,000,000.00 0.00 1,000,000.00 

Total Lifeguard Services 31,160,760.00 24,677,746.82 6,483,013.18 

Probation Service 

Personnel Expenditure 6,929,600.00 5,527,886.85 1,401,713.15 

Goods and Services 7,526,100.00 5,410,503.03 2,115,596.97 

Minor Equipment Purchases 569,100.00 103,635.00 465,465.00 

Development Programme 350,000.00 0.00 350,000.00 

Total Probation Service 15,374,800.00 11,042,024.88 4,332,775.12 

Prison Service  

Personnel Expenditure 627,840,100.00 625,609,826.68 2,230,273.32 

Goods and Services 123,954,500.00 112,720,372.61 11,234,127.39 

Minor Equipment Purchases 8,634,200.00 3,978,250.71 4,655,949.29 

Development Programme 16,800,000.00 2,960,693.89 13,839,306.11 

Total Prison Service  777,228,800.00 745,269,143.89 31,959,656.11 

Fire Service 

Personnel Expenditure 427,684,080.00 424,708,924.41 2,975,155.59 
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Division 
Estimates for Fiscal Year 

2018/2019 

Actual Expenditure 

Fiscal Year 2018/2019 
Variance 

Goods and Services 94,527,320.00 56,602,861.80 37,924,458.20 

Minor Equipment Purchases 52,230,500.00 3,090,290.01 49,140,209.99 

Development Programme 12,026,451.00 2,358,985.86 9,667,465.14 

Total Fire Service 586,468,351.00 486,761,062.08 99,707,288.92 

Police Service 

Personnel Expenditure 1,765,059,000.00 1,755,144,897.50 9,914,102.50 

Goods and Services 378,671,000.00 355,199,734.51 23,471,265.49 

Minor Equipment Purchases 34,950,000.00 14,848,806.54 20,101,193.46 

Development Programme 56,150,000.00 34,690,719.09 21,459,280.91 

Total Police Service 2,234,830,000.00 2,159,884,157.64 74,945,842.36 

Immigration 

Personnel Expenditure 79,121,800.00 77,050,439.60 2,071,360.40 

Goods and Services 117,625,600.00 100,704,932.77 16,920,667.23 

Minor Equipment Purchases 7,028,200.00  329,187.50  6,699,012.50  

Development Programme 43,868,000.00  40,179,811.75  3,688,188.25  

Total Immigration 247,643,600.00 218,264,371.62 29,379,228.38 

Defence Force 

Personnel Expenditure 982,935,570.00 962,659,272.88 20,276,297.12 

Goods and Services 240,726,310.00 214,761,969.93 25,964,340.07 

Minor Equipment Purchases 23,519,250.00  13,349,452.05  10,169,797.95  

Development Programme 250,106,965.00 223,636,471.72 26,470,493.28 

Total Defence Force 1,497,288,095.00 1,414,407,166.58 82,880,928.42 

Cadet Force 

Personnel Expenditure 5,134,800.00 3,602,763.37 1,532,036.63 

Goods and Services 3,227,450.00 1,666,760.06 1,560,689.94 

Minor Equipment Purchases 970,250.00 187,031.93 783,218.07 

Development Programme 0 0 0 

Total Cadet Force 9,332,500.00 5,456,555.36 3,875,944.64 

SUB TOTAL 5,851,871,600.00 5,259,001,749.10 592,869,850.90 

Current Transfers & 

Subsidies - MNS 
379,881,300.00 308,781,019.28 71,100,280.72 

Current Transfers & 

Subsidies - TTPS 
16,320,000.00 13,469,232.09 2,850,767.91 

GRAND TOTAL 6,248,072,900.00 5,581,252,000.47 2,850,767.91 

 


