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ACRONYMS & ABBREVIATIONS

CCTV Closed-Circuit Television

CDM Comprehensive Disaster Management

CDS Chief of Defence Staff

CTU Counter Trafficking Unit

CSP Citizen Security Programme

CSIRT Computer Security Incidence Response Team
DNA Deoxyribonucleic Acid

DP Development Programme

ECRC Eastern Correctional Rehabilitation Centre
EEZ Exclusive Economic Zone

EMU Electronic Monitoring Unit

GORTT Government of the Republic of Trinidad and Tobago
ICAO International Civil Aviation Organization
HADR Humanitarian Assistance and Disaster Relief Operations
IDC Immigration Detention Centre

MNS Ministry of National Security

MRF Migrant Registration Framework

NCPP National Crime Prevention Programme
ODPM Office of Disaster Preparedness and Management
OLEP Office of Law Enforcement Policy

PSIP Public Sector Investment Programme

PYC Police Youth Club

SSA Strategic Services Agency

TEMA Tobago Emergency Management Agency
TiPs Trafficking in Persons Report

TTAG Trinidad and Tobago Air Guard

TTCG Trinidad and Tobago Coast Guard

TTDF Trinidad and Tobago Defence Force

TTDFR Trinidad and Tobago Defence Force Reserves
TTFS Trinidad and Tobago Fire Service

TTFSC Trinidad and Tobago Forensic Science Centre
TTPtS Trinidad and Tobago Prison Service

TTPS Trinidad and Tobago Police Service

TTR Trinidad and Tobago Regiment

UNDP United Nations Development Programme
VWSU Victim and Witness Support Unit of the TTPS
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1.0 MISSION AND VISION

Mission Statement
To advance national development by creating a safer and more secure society through

enhanced collaboration among all stakeholders, intelligence-based decision-making and
strengthened inter-agency structures and systems.

Vision Statement
To be at the pinnacle of public safety and security delivery.
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2.0 EXECUTIVE SUMMARY

The Ministry of National Security is the arm of the government that is primarily responsible
for ensuring and maintaining the safety and security of the nation. In a bid to support the
Ministry’s safety and security measures in Fiscal 2020/2021, initiatives included instituting
more proactive and effective policing methods, being committed to a greater sharing of
resources, making improvements in technology, advancing equipment procurement and
dedication to more focused intelligence driven operations.

The Administrative Report of the Ministry was formulated with the input of all Divisions of
the Ministry. It seeks to give a comprehensive account of the Ministry’s operations and
accomplishments for the reporting period from both an operational and developmental
perspective as it relates to safety and security. In Fiscal 2020/2021, initiatives executed under
the Ministry of National Security to combat crime and criminality focused on building
capacity and strengthening the national security apparatus and institutions. Key initiatives
included:

e Enhancing Border Management & Strengthening Border Security - This included (a)
sustained efforts in the fight against the trafficking of persons, narcotics, arms and
ammunition; (b) enhancing technological upgrades to assist with the operations such
as passport renewal, work permit applications, etc.; and (c) management of the
exemption process while the country’s borders were closed.

e Further professionalization of the Defence and Protective Services - High on the
agenda in Fiscal 2020/2021 was provision of resources, training, equipment and
supporting infrastructure upgrades, as well as promoting the welfare of the members
of each organization.

¢ Implementation of the Electronic Monitoring System - The electronic monitoring
system under the Ministry of National Security became fully operational in April of
2021 when officials of the Electronic Monitoring Unit affixed an electronic device on
an offender (a person convicted of a criminal offence) which allowed the State to
monitor the person’s whereabouts continuously and with immediate effect. The
electronic monitoring system features ankle bracelets with GPS tracking devices,
which provide an alternative to incarceration for criminals and serve as a bail
requirement for certain charges (including domestic violence and sexual offences).
Persons charged with treason or murder will not be eligible for electronic monitoring.
The operationalization of the EMU represented a step forward in strengthening the
capabilities of law enforcement while allowing the wearer a chance to support him or
herself and ease the strain on the prison system.

e Approval of National Drug Policy and Operational Plan (2021-2025) - The MNS’
National Drug Council spearheaded the development of a National Drug Policy and
Operational Plan (2021-2025), which was approved by Cabinet in February 2021. This
National Drug Policy and Operational Plan is a commitment to a goal and a guide for
action. It expresses and prioritizes the medium to long-term goals set by the GORTT
to address drug demand and supply, identifies the main strategies for attaining them,
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and provides a framework within which the activities of the agencies which operate
within this sphere can be coordinated.

Countering Human Trafficking - The Ministry’s Counter Trafficking Unit (CTU) has
been actively working in 2020/2021 to advance efforts in treating with human
trafficking, in collaboration with other Government agencies, and has seen some gains
in this regard.

Venezuelan Registration/Re-registration exercise - The MNS embarked on a re-
registration exercise for Venezuelan nationals residing in Trinidad and Tobago. This
exercise provided the opportunity to update the records of the sixteen thousand, five
hundred and twenty-three (16,523) Venezuelans who were initially registered under
the 2018 Migrant Registration Framework (MRF) system that provided humanitarian
consideration and protection for registered persons. The exercise which began on
March 08, 2021 was carded to end on March 26, 2021. During that period, 13,800
Venezuelans had resubmitted re-registration forms. However, the deadline was
extended to April 9, 2021 to allow eligible persons seeking re-registration to drop off
their completed forms. This re-registration exercise for an additional six (6) months
provided for the continued legal regularisation and protection for registered
Venezuelans.

Reopening of Trinidad and Tobago’s Borders - The country’s borders were
successfully reopened on July 17, 2021 with revised measures that are facilitated
through the TTravel Pass Online Portal. Prior to this, the MNS managed the entry and
departure of persons via an exemption system.

Passing of the Anti-Gang Bill - The Anti-Gang Bill was passed in the Senate on
March 16, 2021. The Bill targets persons who aid and abet gang members and
encompasses various elements of gang membership. It also covers other gang-related
crime such as rape, grievous assault and kidnapping for ransom. The legislation is
expected to assist the TTPS crack down on a range of criminal gang activities including
extortion, money laundering, illegal gambling, narco-trafficking, human trafficking
and prostitution.

Enhancing Operational Capacity - Two (2) new Cape Class Coast Guard vessels
arrived in T&T on July 06, 2021. These vessels have been built with specifications to
suit the unique requirements of the Trinidad and Tobago Coast Guard (TTCG), and
will strengthen the capabilities of the TTCG to conduct a wide range of operational
activities including border security; search and rescue; protection of critical energy
infrastructure; as well as counter trafficking, while further securing this country’s
borders and enhancing our national security landscape.

Upgrade of Coastal Radar System - This provided further improvement to the
surveillance equipment used by the TTCG to assist with monitoring the nation's
borders. The current radar system forms a major part of the MNS crime fighting
initiatives. This upgrade would assist in combatting the influx of illegal drugs, guns
and immigrants that are being illegally transported into Trinidad and Tobago.
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These initiatives, and others, have yielded positive results and helped to create an
environment for increased safety and security for citizens of Trinidad and Tobago. Highlights
of some of these initiatives are expounded upon throughout this Report.
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3.0 ORGANIZATIONAL STRUCTURE

3.1 Corporate Structure

The Ministry of National Security (MNS) is the arm of the Government that has primary
responsibility for ensuring and maintaining the safety and security of the people of the twin
island state. It is charged with a three-pronged operational mandate which includes:

* Maintenance of law and order, public safety and defence against aggression,;
* Management of disaster preparedness and relief; and

* Monitoring and controlling the flow of persons into and out of the country.

The Ministry comprises an Executive Team and ten (10) key Divisions/ Agencies, namely:

Divisions/ Key Agencies Head of Divisions/Key Agencies

I | General Administration Division Permanent Secretary
(Accounting Officer)
Permanent Secretary

2 | Trinidad and Tobago Defence Force Chief of Defence Staff

3 | Trinidad and Tobago Police Service Commissioner of Police
(Accounting Officer)

4 | Trinidad and Tobago Fire Service Chief Fire Officer

5 | Trinidad and Tobago Prison Service Commissioner of Prisons

6 | Trinidad and Tobago Cadet Force Commandant

7 | Immigration Division Chief Immigration Officer

8 | Office of Disaster Preparedness and Management Chief Executive Officer

9 | Trinidad and Tobago Forensic Science Centre Director

10 | Strategic Services Agency* Director

*Specially-Mandated Agency at the Divisional level.

Executive Team

The Executive Team of the MNS comprises a Minister, two (2) Permanent Secretaries (one
of whom is the Accounting Officer), and three (3) Deputy Permanent Secretaries.
Collectively, they constitute the Executive Leadership Team of the Ministry, which has the
overall responsibility for implementing policies and programmes consistent with
Government’s strategic priorities. The exception is the Trinidad and Tobago Police Service
(TTPS), as with effect from October 01, 2010, Commissioners of Police have been appointed
as Accounting Officers for the TTPS, in keeping with the provisions of the Exchequer and
Audit Act. Chap. 69:01.
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3.2 Profiles of the Key Agencies and Divisions of the Ministry of National Security

3.2.1 General Administration Division

The General Administration Division also known as “Head Office” is the policy-formulating
arm of the Ministry and has direct responsibility for driving the implementation of
Government’s policies and programmes relating to the Ministry. It is headed by the
Permanent Secretary, MNS who serves as the Accounting Officer for the entire Ministry
(except the TTPS), and is supported by another Permanent Secretary, three (3) Deputy
Permanent Secretaries and a cadre of senior managers, administrative heads and technical
officers who assist in ensuring the fulfilment of the Ministry’s mandate.

Structure of the General Administration Division

The General Administration Division comprises established and contracted officers, who staff
several Sections/Units, some of which are tasked with providing or ensuring the provision of
the necessary resources and support services, to other implementing Divisions/Agencies,
such as Auditing, Communication, Human Resource Management, Procurement and Project
Management Services. Some Sections and Units also provide direct services to members of
the general public, which includes the processing of work permit, citizenship and residency
applications. The GA is comprised of seventeen (17) Support Units/Sections and thirteen (13)
“Specially-Mandated” Units/ Agencies as follows:

Support Units

. Cadet Force Division

. Cyber Security Incidence Response Team (CSIRT)
. Corporate Communications Unit

. Defence and Protective Services Unit

. Facilities Management Unit

. Finance and Accounts Unit

. Human Resource Management Unit

. Information and Communications Technology Unit (ICTU)
. Internal Audit Section

. International Affairs Unit

. Legal Unit

. Monitoring and Evaluation Unit

. Office Management

. Procurement Unit

. Programme Management Unit

. Records Management Unit

. Research Unit

O OO0 IO\ N N~
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“Specially Mandated”” Units/Agencies

The General Administration Division of the Ministry is comprised of several specially-
mandated Agencies, Units and Sections, which play a critical role in supporting the other ten
(10) Key Agencies and Divisions as well as the overall mandate of the Ministry. These
include: -
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. Citizen Security Programme

. Citizenship and Immigration

. Counter Trafficking Unit

. Electronic Monitoring Unit

. Lifeguard Services

. Military Liaison Office

. National Crime Prevention Programme

. National Drug Council Secretariat

. National Forensic DNA Databank Custodian Unit
10. Office of Law Enforcement Policy

11. Penal Reform and Transformation Unit
12. Probation Services Department

13. Work Permits Section

O OO0\ Ut N~

Statutory Boards, Advisory Committees/Boards and Similar Bodies
In addition to the Specially-Mandated Agencies, Units and Sections under the purview of the

General Administration Division of the MNS, there are several Advisory Boards, Bodies and
Committees which fall under its remit, as detailed hereunder: -

. Advisory Committee on the Power of Pardon (Mercy Committee)

. Bacteriological and Toxins Weapons Committee

. Board of Management of the Youth Training Centre (YTC)

. Cadet Force Advisory Committee

. Criminal Injuries Compensation Board

. Defence Council

. Defence Force Commissions Board

. Firearms Appeal Board

. Immigration Advisory Committee

10. Inter-Ministerial Steering Committee — Citizen Security Programme
11. Inter-Ministerial Steering Committee — National Crime Prevention Programme
12. Ministerial Tenders Committee

13. National Drug Council

14. National Emblems Committee

15. National Security Officers Foundation Board

16. Protective Services Compensation Committee

17. Seized Assets Committee

18. Special Tenders Committee

19. Work Permit Advisory Committee

O 00O\ N~

Provided hereafter is an organisational chart depicting the Corporate Structure of the
Ministry.

MINISTRY OF NATIONAL SECURITY | 10



MINISTRY OF NATIONAL SECURITY
ORGANIZATIONAL STRUCTURE
GENERAL ADMINISTRATION DIVISION

MINISTER OF NATIONAL SECURITY

MINISTER IN THE MINISTRY OF

[mmmmmmmmmm e mm e PARLIAMENTARY SECRETARY NATIONAL SECURITY ™
! ! INMIGRATION DIVISION
| LEGAL UNIT !
I CITIZENSHIP AND RESIDENCE UNIT
: FIN#.NCCE)ANDACTCEOUN'S ] IMMIGRATION DETENTION CENTRE
! COMMUNICATIONS UNIT ! WORK PERMT UNT
| CRIMINAL INJURES { ELECTRONIC MONITORING UNIT
|
| COMPENSATION (VICTIMS) |
: MONITORING S:II; EVALUATION PERMANENT SECRETARY COMMITTEE
i T e T PERMANENT SECRETARY —  IMMGRATICNADVSORY
| | MNATIONALDRUG COUNGL (ACCOUNTING OFFICER) COMMITTEE
! ADVISORY COMMITTEE ON THE
| | BOARDS AND COMMTEES ,
| CRIMINAL INJUREES Pw.engggﬁ%o:mcv
| COMPENSATION BOARD '
: SEIZED ASSETS COMMITTEE
|
|
i [ | I COMPTROLLE! AII)HINISTRA!'WE
|| DEPUTY PERMANENT SECRETARY DEPUTY PERMANENT SECRETARY DEPUTY PERMANENT SECRETARY s:’m cEs
(POLICY, RESEARCH, PLANNING & (DEFENCE & PROTECTIVE SERVICES) (GENERAL ADMINISTRATION & HUMAN
PROGRAMME MANAGEMENT) ] RESOURCES) 1
] STRATEGIC SERVICES AGENCY*
HUMAN RCE MANAGEMENT *

RESEARCH UNIT TRINIDAD AND TOBAGQ POLICE SERVICE * IN'::ORP.!:%%?JU& g:E:mumscinEon

PROGRAMME MANAGEMENT UNIT TRINIDAD AND TOBAGO FIRE SERVICE* TECHNOLOGY UNIT

TRANSIT POLICE UNT TRHIDAD AND TOBAGO PRISON SERVICE* OFFICE OF DISASTER PREPAREDNESS AND

PROBATION SERVICES MILITARY LIAISON OFFICE * OFFICE MANAGENENT UNIT

CURE VIOLENGE PROGRANME OFFENDER MANAGEMENT w;;“ﬂgmo FORENSC SUENGE FACILITIES MANAGEMENT UNIT

TRINIDAD AND TOBAGO CADET FORCE PENAL REFORM AND TRANSFORMATION CENTRE RECORDS MANAGEMENT UNIT

MILITARY-LED ACADEMIC TRAINIG UNT P PROCURENENT UNT

PROGRAMME WITNESS PROTECTIOIN CARE AND SUPPORT LFE GUARD SERVICES

CIVILIAN CONSERVATION CORPS TRANSNATIONAL ORGANIZED CRIME UNIT

VISION ON MISSION CARICOM IMPACS "

ITOIA CRE Tl ATV BHBLEIS CNMNTEE

PROGRAMME *BOARDS AND COMMITTEES L

CRIME STOPPERS FIREARMS APPEAL BOARD

DEFENCE FORCE COMMISSION BOARD
*BOARDS AND COMMITTEES DEFENCE COUNCIL
CADET FORCE DVISORY COMMITTEE PROTECTIVE SERVICES COMPENSATION * Administrative Support provided
COMMITTEE

Benefits derived from Operations

The General Administration Division provides the support services required to facilitate the
efficient functioning of all other Divisions/Agencies in the MNS. The public is served directly
by the aforementioned “Specially Mandated” Units/ Agencies through the processing of
applications for citizenship, permanent residence, exemption from the loss of permanent
resident status, Overseas Missionaries’ Permits and other related citizenship and immigration
matters; Work Permits and Ministerial permits; permits related to Import licences for
explosives and permission to operate a Protective Service Agency; permits related to
permission to operate a firearm shooting range; and other social crime prevention services.

3.2.2 Trinidad and Tobago Defence Force

While the Commander-in-Chief of the Trinidad and Tobago Defence Force (TTDF) is the
President of the Republic of Trinidad and Tobago, the operational head of the Defence Force
is the Chief of Defence Staff (CDS). The CDS operates from the Defence Force Headquarters
and is supported by the Vice Chief of Defence Staff. A Commanding Officer leads each of the
Formations of the Defence Force. The Trinidad and Tobago Defence Force is comprised of
four (4) formations, specifically: -
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Trinidad and Tobago Regiment (TTR)

Trinidad and Tobago Coast Guard (TTCG)

Trinidad and Tobago Air Guard (TTAG)

Trinidad and Tobago Defence Force Reserves (TTDFR)

The TTDF is responsible for defending the supreme good of the Republic of Trinidad and
Tobago, contributing to the development of the national community and supporting the State
in the fulfilment of its national and international objectives. Its main functions are as follows:

Defend the sovereign good of the Republic of Trinidad and Tobago;

Cooperate with and assist the civil power in maintaining law and order;

Assist the civil authorities in times of crisis and disaster;

Perform ceremonial functions on behalf of the State;

Provide Search and Rescue services in keeping with national requirements under
international agreements;

Assist in the prevention of trafficking of narcotics and other illegal goods;

Safeguard and preserve the living and non-living resources in the waters under our
national jurisdiction;

Monitor the safety of shipping in national waters;

Assist in the development of national community through community projects and
youth outreach programmes.

Benefits derived from Operations

One of the main functions of the TTDF is to contribute to community and national
development, while continually moulding exemplary individuals and building a superior
military organization that represents excellence, diversity and versatility.

3.2.3 Trinidad and Tobago Police Service

The Trinidad and Tobago Police Service (TTPS), being the primary law enforcement agency
1s charged with the responsibility to maintain law and order, prevent and detect crime and to
assist with the prosecution of offenders. The Police Service is guided in its day-to-day
operations by its motto — “fo protect and serve with pride”. Its main functions are to: -

Preserve the peace and detect crime and other breaches of the law;

Apprehend persons found committing offences and take them before a court of
competent jurisdiction;

Repress internal disturbances;

Engage in community policing initiatives geared towards strengthening the
relationship between the TTPS and the community — provide guidance and advice to
all citizens;

Prepare Certificates of Character;

Provide VIP protection,;

Conduct surveillance and intelligence gathering;

Provide E999 Emergency Response and advice;

Conduct traffic management;

Grant permission to conduct cremations, public meetings and marches, bingos, raffles
and street collection; and

Issue firearm licences and provide advice to the Court in the issuance of Bar licences.
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The TTPS staff establishment is comprised of regular and special reserve officers, permanent
and contracted civilians who serve across the Executive, nine (9) Police Divisions, and twenty
(20) Specialist Sections.

Benefits derived from Operations

The TTPS has primary responsibility for promoting safety, security and stability for the nation
and its citizens by upholding the laws firmly and fairly while ensuring prompt courteous and
professional service in partnership with the communities.

3.2.4 Trinidad and Tobago Fire Service

The primary function of the Trinidad and Tobago Fire Service (TTFS) is to provide efficient
and effective fire, rescue and emergency care services throughout the country. Its main
responsibilities are as follows: -

Risk reduction and risk management in relation to fires and other types of emergencies;
Community fire safety and education;

Fire safety enforcement; and

Emergency response to fires, natural disasters and all other emergencies whether fire
related or not.

In carrying out these responsibilities, the Fire Service:

e Applies risk reduction and risk management principles across all its activities;

e Focuses on reducing the level of fire and other emergencies (“prevention” rather than
“intervention”);

e Develops and maintains partnerships with a range of public, private and non-
governmental organizations which can deliver cost-effective improvements in
community safety;

e Adopts safe working conditions to ensure the health and safety of both its staff and the
general public; and

e Seeks to minimize the negative impact of its activities on the environment.

e The TTFS is comprised of an establishment of professional fire-fighters, auxiliary
firefighters and permanent civilian positions who serve the citizens of Trinidad and
Tobago across four (4) geographical divisions, namely the Northern Division, Central
Division, Southern Division and the Tobago Division.

Benefits derived from Operations

Being a service-oriented organization, the TTFS has primary responsibility for the protection
of life and property from damage by fire, or other hazards as outlined in Section 35 of the Fire
Service Act Chapter 35:50 and its related amendment No.10 of 1997. The other related
objectives of the TTFS are to provide and advise upon preventive measures against the
occurrence of such damage or destruction; render humanitarian services where required; and
conduct investigations in order to ascertain the cause or origin of a fire, or other hazards
requiring the attention of the Fire Service.
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3.2.5 Trinidad and Tobago Prison Service

The Trinidad and Tobago Prison Service (TTPrS) is responsible for ensuring the safe custody
and rehabilitation of prisoners. The Service is guided in its day-to-day functions by its motto
— “To hold and treat”. Its main functions are to:

e Ensure the safe custody of inmates who are committed to Prison by due process of
law;

e Ensure that inmates are kept in a healthy and humane environment;

e Develop programmes which facilitate the reformative and rehabilitative treatment of
inmates consistent with the Reintegrative Penal Policy of the Restorative Justice
Philosophy;

e Maintain structures and provide amenities for the accommodation, comfort, physical,
social and spiritual wellbeing of inmates;

e Ensure that those serving imprisonment terms of “Hard Labour” are made to work
and are trained in various skills to enable them to be industrious and to afford them an
opportunity for gainful employment on their release;

e Provide welfare, recreational, educational and religious programmes for inmates in
order to assist in their re-socialization and better prepare them for re-entry into
mainstream society; and

e Attract, train, develop and retain suitable staff to facilitate the objectives at (1) to (vi).

The TTPrS’ staff establishment comprises uniformed officers, permanent and contract civilian
positions. It is headed by the Commissioner of Prisons, who is responsible for short, medium
and long-term planning and associated policy formulation and implementation.

Benefits derived from Operations

The reform of the Prison System has seen a shift in focus from the dominant retributive
philosophy to a new Restorative Justice approach to Penal Management. This approach
recognizes the need for the Prison Service to embrace not only the offenders but also to place
greater emphasis on interaction with all stakeholders including the communities from which
both the offenders and victims originate. This has meant a deeper embrace of the community
corrections approach with more emphasis on re-integrative penal policy and implementation
of constructive regimes for inmates. Essential to all this has been the expansion of the Prison
Service Strategic Priorities to include protection, correction, reintegration, restoration and
relations. This redefined focus places greater emphasis on the public’s role in the successful
reformation of the prison system.

3.2.6 Trinidad and Tobago Cadet Force
The Trinidad and Tobago Cadet Force 1s a Voluntary Youth Organisation that acquires its
membership from secondary schools. The main objective of the Cadet Force is to train and
inspire young men and women to be model citizens. Emphasis is placed on instilling in the
Cadet qualities such as discipline, loyalty and duty. The training of Cadets is patterned after
basic military practice and discipline. The Cadet Force is seen as the base for sourcing recruits
for the Protective Services and the Defence Force.

e Produce patriotic, productive citizens who contribute positively to the National

community.
e Assist the Civil Authorities in times of crisis and disaster as appropriate.
e Perform Ceremonial Functions on behalf of the State.
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The TTCEF is operated with the assistance of Commissioned and Non-Commissioned Officers
(Part-time Adult Volunteers) and Cadets, comprising a Force Headquarters, Support
Departments and Area Districts encompassing cadet units established in eighty (80)
secondary schools, throughout the Educational Districts of Trinidad and Tobago. Her
Excellency the President serves as the Commander-in-Chief and patron of the TTCF, while
the Commandant, who is assisted by Commissioned and Non-Commissioned Officers (Part-
time Adult Volunteers), is directly responsible for weekday, weekends and other training
activities and operations.

Benefits derived from Operations

The main function of the Trinidad and Tobago Cadet Force is youth and national
development achieved through a character-building training process that produces exemplary
individuals, as well as maintaining a superior training organization that represents excellence,
diversity and versatility.

3.2.7 The Immigration Division

The Immigration Division is responsible for efficiently and effectively facilitating the

movement of people into and out of Trinidad and Tobago, as well as, providing an efficient

Passport service. In order to fulfil its mandate, the Immigration Division executes the

following functions:

e Border control;

Facilitation of commercial shipping;

Facilitation of the pleasure craft industry;

Facilitation of entry into and departure out of Trinidad and Tobago;

The processing of applications and issuance of the following documents to qualified

applicants: Passports and other travel documents; Visas; Visa Waivers; Certificates of

Immigration Status; and Student Permits.

e The processing of travel documents to qualified applicants at Missions abroad,;

e The verification of the immigration status of claimants to Citizenship and Resident
Status;

e The provision of immigration services to non-nationals and non-residents who,
notwithstanding that they are already in Trinidad and Tobago, wish to extend their
stay or vary the conditions attached to their entry;

e Investigations and deportation of persons found to be in breach of the Immigration
Act and Regulations;

e The conduct of Special Inquiry hearings to determine the immigration status of
persons who are alleged to have contravened the Immigration Act and Regulations,
with the authority to order deportation;

e The conduct of Quasi-judicial hearings, with the authority to impose fines, in respect
of notices of complaints for breaches of the Immigration Act and Regulations by airline
and shipping agents;

e The provision of technical advice to the Minister of National Security on immigration
matters;

e The collection of revenue in accordance with the Schedule of Fees in the Immigration
Regulations, the Citizenship Act and the Miscellaneous Taxes Act;

e The processing and compiling of data with respect to citizens and residents of Trinidad
and Tobago deported from foreign countries;
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e The collection of statistical data for use by the Central Statistical Office, Ministry of
Tourism and Interpol; and

e Interaction with government officials, state security agencies, foreign diplomats,
airline and shipping agents as well as persons from business, religious, sport, cultural
and entertainment organizations, that may seek immigration services or assistance.

The staff establishment of the Immigration Division comprises Immigration Officers; as well
as permanent and contracted personnel. The Division is headed by the Chief Immigration
Officer, who is supported by two (2) Deputy Chief Immigration Officers, six (6) Assistant
Chief Immigration Officers, one (1) Director, Human Resource Services, one (1) Electronic
Data Processing Manager and their support staff. The operations of the Immigration Division
are conducted through seventeen (17) Offices at different locations throughout Trinidad and
Tobago. The head office is located at Port of Spain and two (2) sub offices in San Fernando
and Scarborough. There are three (3) sub passport offices located in Point Fortin, Chaguanas
and Sangre Grande. There are eight (8) seaport and two (2) airport offices.

Benefits derived from Operations

The operational areas of the Division serve to effectively compartmentalize and implement
the mandate of the Division as set out in legislation and government/ public service policy.
They are intended to fulfil the needs of both the local and foreign public and provide services
in a timely manner. The travel documents prepared and issued by the Division are of a high
quality and consistent with international standards to identify the citizen and facilitate ease
of travel to foreign destinations. Border control is done in compliance with criteria set out in
legislation and applied equally to all persons seeking entry into or departing Trinidad and
Tobago. Detention and deportation is also carried out in conformity with the law and
international practice and applied fairly to all foreign nationals who find themselves in
contravention of the law. All other services are provided based on a set of well-defined criteria
and an eligibility process that allow for transparency in their application.

3.2.8 The Office of Disaster Preparedness and Management
The Office of Disaster Preparedness and Management (ODPM) is the national entity
responsible for disaster risk management and its main responsibilities are as follows: -

o Effective delivery of Comprehensive Disaster Management

e Managing the coordination of First Responder Agencies during and after national

emergencies

e C(ritical infrastructure protection

e Promote public education/community outreach activities for disaster risk reduction

e Prevention and mitigation initiatives to reduce impact of hazards or potential disasters

The structure of the ODPM is based on the country’s unique national requirements and its
work to address all issues related to the Comprehensive Disaster Management (CDM) Cycle.
It 1s also informed by research on Disaster Risk Reduction studies and issues in Disaster
Management. In an effort to fulfil its mandate in the most efficient and effective way, the
ODPM has a total of forty-six (46) contract officer positions, and is divided into five (5) units
matched to the work of CDM.
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Benefits derived from Operations

The work of the ODPM affects members of the public through: provision of strategic guidance
on a national approach to Disaster Risk Reduction and Disaster Risk Management; conduct
of exercises to prepare response/support agencies to respond to a disaster; the National
Disaster Prevention and Preparedness Month in May, is used to prepare the nation for the
ensuing Atlantic Hurricane Season and to maintain public awareness and education about
the increasing prevalence of disasters, climate change and other hazards; testing of the
national early warning system using SMS text messaging, bi-annually (twice yearly) with the
support of telephone network providers; provision of national alerts and advisories to the
public on a 24/7 basis in the event of or in anticipation of a national disaster; provision of
technical, operational and logistical emergency/disaster support to the national community
as well as the states within the Southern Sub-region (Guyana, Suriname and Grenada); and
provision of advice to land developers as part of the EMA’s CEC requirement.

3.2.9 The Trinidad and Tobago Forensic Science Centre
The Trinidad and Tobago Forensic Science Centre (TTFSC) encompasses both forensic
pathology and forensic science. The scientists collect, analyze and interpret all aspects of
physical evidence submitted by police officers and other clients. The analyses employ the most
recent scientific techniques and are performed on sophisticated instruments. Scientists are also
required to give expert testimony in courts of law. The Centre has a comprehensive database
of all evidence submitted which 1s maintained by Evidence Technicians. Support services at
the Centre are provided by an Administrative Section, HR Unit, IT Unit, a well-stocked
library and a Photography Unit. The Centre’s main responsibilities are as follows: -

e Provide forensic pathology services, for example, post mortems

e Conduct scientific examinations and analyses on items of evidential values, for

example, narcotics, explosive residues, body fluids, etc.

Benefits derived from Operations

The TTFSC deals directly with members of the Public in respect of forensic services such as
autopsies, restoration of chassis and engine numbers on motor vehicles, as well as the analysis
of documents, handwriting, blood and substances.

3.2.10 Strategic Services Agency

The Strategic Services Agency (SSA) was established in 1995, in accordance with Chapter
15:06, of the Laws of the Republic of Trinidad and Tobago, and became operational on July
01, 1996. Chapter 15:06 was further amended by Act 4 of 2016. The primary purpose of the
SSA is to guide the formulation and implementation of national policies on illicit trafficking
of dangerous drugs and related criminal activities. The vision of the Agency is to become “a
world-class intelligence Agency, enabling the fight to reduce and prevent serious and organized crime in
Trinidad and Tobago.” To this end, the Agency 1s committed to creating and delivering the
highest quality intelligence products and services.

* In keeping with statutory reporting obligations under the SSA Act, the bulk of the information
concerning this Agency was captured in its Annual Report and submitted to parliament.
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4.0 REPORTING FUNCTIONS

4.1 Departmental Reports

Department Reports are submitted to the line Deputy Permanent Secretary before onward
transmission to the Permanent Secretary as required. These Reports contribute to the
development of an information base within the organization, and are used to communicate
to internal and external stakeholders. In addition, the generation of these periodic Reports
support the Ministry’s decision-making process by providing managers with the information
to make sound, evidence-based and timely decisions.

4.2 Reports to the President, Parliament, Ministries and other Bodies

The table hereunder depicts what Report are required to be generated by various
Divisions/Agencies of the Ministry and the recipients of same.

Annual Admin. . . .
Report of the
Ministry

Annual .
Administrative
Reports of
Divisions
Annual Report of . . . .
the Criminal
Injuries
Compensation Board
Annual Report of . .
the Drug Council
Annual Report . . .
on Trafficking in
Persons

Annual Report . . .
National
Forensic DNA
Databank
Custodian Unit
Annual Report of . ° .
the Protective
Services Comp.
Committee
Annual Report of . . .
the Strategic
Services Agency
Annual Report . . .
on Operations of
the Interception
of
Communications
Act JoCA)
Semi-Annual .
Report on the
Social Sector
Investment
Programmes
Quarterly Return . .
of the exercise of
Delegated
Authority
Quarterly Return .
on payment of
Retirees’ Benefits
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Monthly Report
on Human
Resource Matters
to be Gazetted

Public Sector
Investment
Programme

Report

Weekly Report
on Grant of
Renunciation of
Citizenship
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5.0 HUMAN & PHYSICAL RESOURCES

5.1 Staffing of the Divisions of the Ministry

Staffing is a critical at the MNS, with continuous focus on ensuring that qualified staff and
hired, trained where necessary, and retained and trained across all Divisions in order to
contribute to the Ministry’s role in the wider society of effectively monitoring, responding to,
and mitigating security threats and risks. To this end, efforts were made in Fiscal 2020/2021
to invest in the right staffing resources, so that the organization could better protect people,
property, and information, ultimately safeguarding the country’s reputation and ensuring
business continuity.

Sanctioned Strength versus Actual Strength

The table below reflects the sanctioned strength of the MNS (the approved number of
positions that the Ministry is allowed to have) versus the actual strength (current number of
filled positions). The discrepancies between sanctioned and actual strength in Fiscal
2020/2021 arose due to factors such as vacancies, turnover, and budget constraints.
Notwithstanding, the Human Resource staff at the MNS continued to monitor and manage
both sanctioned and actual staffing levels to ensure optimal workforce planning and resource
allocation during the period under review.

To carry out its functions in Fiscal 2020/2021, the MNS had an actual staff strength of twenty-
four thousand seven hundred and thirty-seven (24,737) persons assigned to its primary
Divisions. This included military, paramilitary and civilian personnel, some of whom were
on the establishment and others on contract. A breakdown of the sanctioned strength versus
the actual strength 1s provided hereunder:

General 0 314 576 0 298 230
Administration
TTDF Headquarters
- Officers 84 0 0 46 0 0
- Other Ranks 524 524
TT Regiment
- Officers 134 38 7 78 38 7
- Other Ranks 2,947 2,542
TT Coast Guard
- Officers 143 10 0 95 10 0
- Other Ranks 1,465 1437
TT Air Guard
- Officers 83 0 16 37 0 16
- Other Ranks 372 318
TTDF Reserves
- Officers 46 0 0 14 0 0
- Other Ranks 581 383
TTPS 13,459 544 721 10,302 363 579
TTFS 2987 123 0 2,599 78 0
- Regular
- Auxiliary
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TTPrS 4219 54 7 3,613 30 7
Immigration Division 405 568 276 381 525 147
ODPM 0 0 46 0 0 30
Forensic Science 0 30 25 0 40 12
Centre

Staff Arrangements - Vacancies filled during the Fiscal Period

In Fiscal 2020/2021, the MNS continued efforts to attract top talent to the organization and
fill vacancies in a timely manner so as to increase productivity, reduce workload on existing
staff and minimize disruptions to operations. This drive was most evident in the TTPS which
filled a total of one thousand, two hundred and sixty-seven (1267) staff positions, and the TT
Regiment, a Division of the TTDF, which filled two hundred and nineteen (219) staff
positions.

Overall, the Ministry filled one thousand, nine hundred and eleven (1,911) vacant positions
during Fiscal 2020/2021 comprising one thousand, five hundred and eighty-five (1585)
uniformed officers and three hundred and twenty-six (326) civilian staff as outlined in the
table hereunder:

General Administration 0 72 0 0 72
TT Regiment 0 0 219 0 219
TT Coast Guard 0 0 86 0 86
TT Air Guard 0 0 48 0 48
TTDF Reserves 0 0 0 0 0
TTPS 44 111 1,083 29 1,267
TTFS 4 0 2 0 6
TTPrS 1 0 0 0 1
Immigration Division 2 87 3 115 207
ODPM 0 4 0 0 4
Forensic Science Centre 0 1 0 0 1

5.2 Strengthening of the Human Resource Base — Training Programmes

The MNS is committed to the professional growth and career advancement of employees, as
evidenced by the Ministry’s continued investment in strengthening its human resource base
through training. The Table below provides details on the number of persons (by
Division/Agency) who received training in Fiscal 2020/2021 as compared to Fiscal
2019/2020.
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General Administration 232 83
TTDF (Regiment, Coast Guard, Air Guard & Reserves) 49 105
Trinidad and Tobago Police Service 6,928 10,571
Trinidad and Tobago Fire Service 140 0
Trinidad and Tobago Prison Service 853 603
Immigration Division 0 0
Office of Disaster Preparedness and Management 6 18
Trinidad and Tobago Forensic Science Centre 17 22

* Some persons may have benefitted from more than one training opportunity.

While the data exhibits variability throughout the period under consideration, overall, there
was a 38.6% increase in the number of persons trained throughout the MNS Divisions.
Significantly, there was a clear commitment to continuously train police officers and ensure
they were equipped with the necessary skills, knowledge, and tools to effectively carry out
their duties and responsibilities, as evidenced by a 52.6% increase in the number of officers
trained in Fiscal 2021 as compared with Fiscal 2020.

5.2.1 Training Opportunities by Division/Agency

General Administration

During Fiscal 2020/2021, a total of eighty-three (83) members of staff from General
Administration benefitted from various training opportunities. The areas of training included
the following: -

Data Analytics for Beginners

Freedom of Information Act Awareness

Guidelines and Procedures for Exercise of Delegated Powers

New Psychoactive Substances (NPS), synthetic Opioids, Precursors and Dangerous
Substances Awareness, Safe Interdiction and Intelligence Sharing for practitioners from
the Caribbean and Latin America

Trinidad and Tobago Defence Force

TTDF personnel took advantage of specialized training opportunities in Fiscal 2020/2021 to
bolster the operational capacity and capability of the Force. In this regard, one hundred and
five (105) TTDF personnel benefitted specialized training. Highlights include:

e Building Leadership Capacity in the Employment of Small Unit Operations, Platoon
Management and Company Level Command (Military Police Basic Leader Brach
Course)

e Building Leadership Capacity to effectively Plan, Develop and Conduct Training
Development Systems & Programmes (Professional Advanced Leadership Course)

Trinidad and Tobago Police Service
In Fiscal 2020/2021, the TTPS focused on training that would enhance operational efforts.
In this regard, personnel attended and/or participated in seminars, conferences, symposia and
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workshops which focused on improving core competencies. Some of the areas of training
included:
e Advanced Homicide Investigations
e Asset Forfeiture and Money Laundering
e Basic Conversational Spanish
e Court Prosecution
Domestic Violence Awareness
Gender-responsive Policing
Internet Investigation and Social Media Analysis
e Interpol’s Policing Capabilities and Digital Forensic Training
e Preventing and Countering Violent Extremism in the Caribbean

Trinidad and Tobago Fire Service

No fire officers received formal training in Fiscal 2020/2021. Instead, the TTFS focused on
activities that fostered teamwork, communication and leadership skills among fire officers,
enhancing their ability to work together cohesively during emergencies.

Trinidad and Tobago Prison Service
Training prison officers promotes professionalism, ethical conduct, and adherence to legal
and human rights standards. It helps officers develop empathy, communication skills, and
cultural competence, enabling them to interact respectfully with diverse populations within
the prison system. During the period under review, six hundred and three (603) prison officers
received training in programmes as follows: -

e Basic Criminal Investigations Training (BCIT)

e National Security Training Academy (NSTA) Practitioner’s Certification in Law

Enforcement Control Tactics
e Managing Security Threats
e Towards Correction

Immigration Division

In Fiscals 2020 and 2021 the Immigration Division focused on supporting the integrity of the
immigration system, by ensuring that officers effectively understood the complexities of
immigration policies and procedures, and could adapt to cultural sensitivities. To this end,
the Division focused on ensuring that the proper tools and equipment were provided so that
officers could handle diverse situations, such as identifying fraudulent documents,
interviewing applicants, and making appropriate decisions on immigration cases.

Office of Disaster Preparedness and Management
During Fiscal 2020/2021, eighteen (18) members of staff from the ODPM were equipped
with the tools and techniques to assess risks, develop mitigation strategies, and coordinate
response efforts across various agencies and stakeholders. Training in this respect included:

e Common Alerting Protocol (CAP) Implementation

e Damage Needs Assessment (DNA) Continuum

¢ Environmental Impact of Hydrological Systems
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e Post Disaster Needs Assessment
e Training on the Geospatial Portal (GeoCRIS) of the Caribbean Risk Information
System (CRIS)

Trinidad and Tobago Forensic Science Centre
During Fiscal 2020/2021, personnel from the TTFSC benefitted from training in a myriad of
specialist fields including the following:

e Analysis of Cannabis and Cannabis Products

e Current Trends in Forensic Toxicology

e Enhancing Conviction Integrity through Forensics — Advancing Justice with Case

Review and Informed Strategies

e Interpol Interdiction of Illegitimate Vaccines and other Counterfeit Pharmaceuticals

e Introduction to Drug Caused and Related Death Investigation

e Introduction to International Intellectual Property Crime Economic Consequences

5.3 Enhancing Resource Capacity — Infrastructural Development, Equipment & System

Upgrades

The MNS undertook several infrastructural initiatives in Fiscal 2020/2021 aimed at
improving the efficiency, reliability and sustainability of its structural systems. To this end,
investments were made in maintenance and upgrades; implementing technology and
innovation; expanding and modernizing infrastructure; and enhancing resilience and
sustainability. Highlights of improvements in the infrastructural capacity of the various arms
of the ministry are presented hereunder:

5.3.1 General Administration

National Forensic DNA Databank

In Fiscal 2020/2021, the National Forensic DNA Databank (NFDD) received one Secure
File Transfer Protocol (SFTP) Server License to ensure a high level of security for sending
and receiving file transfers. This SFTP allowed for the separation of servers and ensured that
only authorized personnel had physical access. In addition, the NFDD had a CCTV camera
system supplied, installed and configured, which enhanced the overall security of the building
allowing for live event viewing, monitoring by security personnel and the recording of video
footage that could be stored and used for later reference.

5.3.2 Other Divisions/ Agencies

Trinidad and Tobago Defence Force

The MNS has focused on strengthening our ability to safeguard our borders through building
capacity, particularly within the Trinidad and Tobago Defence Force (TTDF), Trinidad and
Tobago Police Service (TTPS) and the Immigration Division, each with specific
responsibilities relating to safeguarding the country’s geographic boundaries. To this end,
efforts were made in Fiscal 2021 to enhance human resource capacity and capability through
the fulfilment of infrastructural and apparatus needs.
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11.

Enhancing Operational Capacity - Two (2) new Cape Class Coast Guard vessels
arrived in T&T on July 06, 2021. These vessels were built with specifications to suit
the unique requirements of the TTCG, and have strengthened the capabilities of the
TTCG to conduct a wide range of operational activities including border security;
search and rescue; protection of critical energy infrastructure; as well as counter
trafficking, while further securing this country’s borders and enhancing our national
security landscape.

Upgrade of Coastal Radar System - This provided further improvement to the
surveillance equipment used by the TTCG to assist with monitoring the nation's
borders. The current radar system forms a major part of the MNS crime fighting
initiatives. This upgrade would assist in combatting the influx of illegal drugs, guns
and immigrants that are being illegally transported into Trinidad and Tobago.

Expanding the Maritime Capacity of the TTCG - On March 02, 2021 eighteen (18)
Mercury outboard engines were received from the Government of the United States
of America, to be used by the TTDF. This gesture by the United States Government
underscored the cordial bilateral relations shared by our two countries, which is based
on a shared commitment to democracy, mutually beneficial trade, and close security
cooperation.

The Trinidad and Tobago Police Service

Opening new, and upgrading existing police stations can lead to better working conditions
for officers, improved technology for crime prevention and investigation, and enhanced
community engagement initiatives. To this end, in Fiscal 2020/2021, the TTPS continued to
advance several infrastructural projects which included:

Opening of the Carenage Police Station - The new police station located on the
Western Main Road Carenage, was officially opened by Prime Minister on July 1,
2021. In addition to the regular operational units, the new facility included a Criminal
Investigation Department, Court and Process Branch, Traffic Unit, Gender-Based
Violence Unit and Sexual Offences Unit. The Carenage Police Station also became
the home of the TTPS Coastal and Riverine Patrol Unit.

Establishment of the TTPS Ballistics Laboratory - The TTPS Ballistics Laboratory
located at Cumuto was launched on January 29, 2021. This state-of-the-art department
has since provided a more secure and scientific environment for the testing of firearms,

and has sped up the process of forensic testing, thereby reducing the workload on the
TTFSC.

Advancement of work to Establish New Facilities for the Traffic and Highway
Patrol Branch and Inter-Agency Task Force - In Fiscal 2020/2021, additional civil
works were continued to the facility in Arranguez to accommodate both TTPS entities.
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Trinidad and Tobago Fire Service

The infrastructural grade of fire stations is crucial for ensuring the safety and efficiency of
firefighting operations. The MNS is committed to ensuring well-equipped fire stations with
proper infrastructure that can facilitate faster response times to emergencies, potentially
saving lives and minimizing property damage. To this end, in Fiscal 2020/2021 focus was
placed on upgrading and standardizing all existing fire stations to meet the needs of the
organization and comply with OSH standards.

Trinidad and Tobago Prison Service

The MNS is cognisant of the fact that upgraded infrastructure can provide better working
conditions for prison staff, enhancing their ability to perform their duties effectively and
safely. In addition, upgrading the infrastructure of prisons is essential for promoting safety,
security, rehabilitation, and efficiency within correctional facilities, ultimately contributing to
the well-being of both inmates and staff. Accordingly, during the Fiscal period under review,
The TTP1S furnished its Welfare Department with an additional workspace. The keys to a
refurbished 20 ft. container located at the Maximum-Security Prison were handed over on
May 26, 2021, for use by the Welfare Department. This added workspace was set up in
keeping with the implementation of the ‘Welfare on WhatsApp’ Initiative which was
launched in January 2021, as a means to connect members of the public with the Prisons
Welfare Department to address questions, queries and concerns they may have regarding
inmates housed at the various facilities. Moreover, this new workspace offered a more
conducive environment for the Welfare Department to plan rehabilitation programs and
services aimed at helping inmates address underlying issues and prepare for successful
reintegration into society upon release.

Immigration Division

Immigration offices are often required to adhere to strict regulations and standards regarding
data protection and processing, which sometimes can lead to lengthy response times. In Fiscal
2020/2021, the Immigration Division focused on improving efficiencies through streamlining
processes, automating routine tasks, and reducing paperwork, leading to faster processing
times and improved service delivery for applicants.

e Emergency Upgrade of the Trinidad and Tobago Defence Force’s Heliport Facility
- In August 2020, a decision was taken to immediately upgrade the Heliport facility
for the detention and quarantining of illegal immigrants. In Fiscal 2020/2021, the
facility was managed and operated by the Immigration Division and staffed by
Immigration Officers, Detention Officers and Civilian Support Personnel. This
upgrade was in keeping with the proposed development of the TTDF Heliport Facility
training area and can quickly be re-designated for accommodation for Trainees.
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6.0 FINANCIAL OPERATIONS

6.1 Budget Formulation

The MNS is funded through the system of Parliamentary Appropriations, where funds are
allocated under Heads of Expenditure and then disbursed by the Ministry of Finance upon
request, in the form of releases and warrants. Funds are currently allocated to the MNS under
Head 22.

It should be noted that the Accounts of the MNS no longer reflect the allocation and
expenditure of the TTPS, since in 2010 the TTPS was assigned its own Head of Expenditure
(Head 64), and the Commissioner of Police was appointed as an Accounting Officer, giving
them the same financial authority of a Permanent Secretary. However, since the TTPS
remains under the remit of the MINS, a breakdown of its allocation and expenditure is also
contained herein.

6.2 Estimated versus Actual Expenditure

For Fiscal 2021, the total overall allocation for the MNS (including the TTPS) was
$5,937,493,532.00, while total actual expenditure was $5,488,765,883.96, leaving a total
variance of $448,727,648.04. Since the Appropriation Accounts of the MNS and the TTPS
were produced separately, the individual breakdown of the expenses for both entities have
been disaggregated hereunder:

MNS Expenditure for the Financial Year 2019/2020 by Sub-Head

Personnel Expenditure 2,278,368,870.00 2,218,969,548.25 59,399,321.75
Goods and Services 555,141,938.00 489,117,465.43 66,024,472.57
Minor Equipment 23,239,210.00 20,841,003.57 2,398,206.43
Purchases
Current Transfers and 525,356,240.00 452,540,970.76 72,815,269.24
Subsidies

Development 213,711,000.00 40,926,034.20 172,784,965.80
Programme

From the table above, it can be seen that while $3,595,817,258.00 was allocated to the MNS
(excluding the TTPS), its expenditure was actually $3,222,395,022.21, creating a variance of
$373,422,235.79. This variation is due to the fact that, $200,637,269.99 or 6% of the MNS’
allocation for Recurrent Expenditure and $172,784,965.80 or 81% of its Development
Programme allocation was unspent at the end of the financial year.
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TTPS Expenditure for the Financial Year 2020/2021 by Sub-Head

Personnel Expenditure

1,831,374,000.00 1,821,336,231.77 10,037,768.23

Goods and Services 401,899,945.00 391,625,739.29 10,274,205.71

Minor Equipment Purchases 3,040,000.00 673,065.63 2,366,934.37

Current Transfers and
Subsidies

18,428,329.00 16,027,270.07 2,401,058.93

Development Programme

86,934,000.00 36,705,554.99 50,225,445.01
| TomAL [ 2,341,676,274.00 | 2,266,370,861.75 | 75,305412.25 |

The total funds allocated to the TTPS was $2,341,676,274.00 while its actual expenditure
was $2,266,370,861.75, leaving a variation of $75,305,412.25. This variation is due to the
fact that, $25,079,967.24 or 1% of the TTPS’ allocation for Recurrent Expenditure and

$50,225,445.01 or 58% of its Development Programme allocation was unspent at the end of
the financial year.

6.3 Breakdown of Expenditure by Divisions (Including the TTPS)

Of the $5,488,765,883.96 expended by the MNS (including the TTPS) in Fiscal 2021, the
TTPS recorded the highest actual expenditure at $2,266,370,861.75 or 41.3% of the total
actual expenditure, followed by the TTDF at $1,195,407,065.18 or 21.8% of the total actual

expenditure. The TTPS and TTDF together, thereby accounted for the largest proportion of
funds expended by the MNS at 63.1%.

A breakdown of the Ministry of National Security’s Actual Expenditure, by Division

20,571,824.50

128,896,316.32

0.00

4,621,258.32

445,249,731.42

30,414,660.39

12,055,018.58

619,263.68

663,153,996.55

50,881,200.26

1,730,473.75

1,216,244.05

984,259,551.75

170,977,409.93

6,439,483.37

33,730,620.13

67,205,305.46

89,295,778.05

0.00

0.00

7,803,397.98

7,341,052.00

0.00

0.00

8,629,503.26

8,551,586.15

329,760.49

738,648.02

19,812,057.95

2,556,562.23

286,267.38

0.00
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2,284,179.38

1,821,336,231.77
4,040,305,780.02

202,900.10

391,625,739.29
880,743,204.72

0.00

673,065.63
21,514,069.20

0.00

36,705,554.99
77,631,589.19

* With effective October 01, 2010, the Accounts of the TTPS was move to Head 64, with the
Commissioner of Police as Accounting Officer, as such this expenditure is detailed in TTPS’
Accounts.

**This figure includes Current Transfers and Subsidies expended by the TTPS under Head 64.
The ODPM and the SSA, which are specially mandated agencies at the divisional level, are
also allocated funds under Current Transfers and Subsidies. The expenditure for both
agencies in Financial Year 2020/2021 were as follows:

Office of Disaster Preparedness
and Management
Strategic Services Agency

21,800,000.00 20,173,544.99 41,973,544.99

385,599,953.00 329,980,892.64 715,580,845.64

Note: Detailed Summaries of Expenditure for the Ministry, by Sub-Head and by Division
may be found in Chapter 12 (Tables and Figures).

6.4 Comparative Statement of Expenditure for the last five (5) years (Excluding the TTPS)

While the total expenditure of MNS fluctuated over the last five years, it exhibited an overall
downward trend, falling by approximately 5% over the period. Over the 5-year period,
Personnel Expenditure had the largest spend at 64%, following by Goods and Services at
19%, while Minor Equipment Purchases had the lowest spent at only 1% of overall
expenditure. The MNS’ expenditure disaggregated by Sub-Head, over the last 5 years is
outlined in the table below:

Comparative Statement of Expenditure for the last five (5) financial years 2017-2021

2017 2,577,873,690.49 687,653,871.47 18,147,826.99 336,426,946.70 425,169,661.71 4,045,271,997.36
2018 2,085,891,626.92 640,700,583.26 19,294,601.32 246,845,627.65 266,688,396.65 3,259,420,835.80
2019 2,152,206,253.06 641,920,445.69 22,220,548.01 308,781,019.28 282,770,344.70 3,407,898,610.74
2020 2,246,557,934.06 832,464,604.35 20,422,088.25 416,440,892.86 157,357,498.52 3,673,243,018.04
2021 2,218,969,548.25 489,117,465.43 20,841,003.57 452,540,970.76 40,926,034.20 3,222,395,022.21
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7.0 PROCUREMENT OF RESOURCES

7.1 Overview

These guidelines govern all the procurement activities of the MNS. The Commissioner of
Police is his own Accounting Officer but will be guided by this as it relates to the purchase of
items which falls under the purview of the Special Tenders Committee, namely those listed
on the Third Schedule of the Central Tenders Board (Defence Force and Protective Services)
Order 1992 (Legal Notice No. 45, February 13, 1992).

As it relates to contracts emanating out of the procurement process, public officers are to be
guided by Regulation 16 of the Central Tenders Board Regulations which provides that:

‘16(1) A public officer or an employee of the Government, or a member or employee of a Statutory Body

or the spouse or any child of such person shall not enter into any contract for the supply of articles to, or
the undertaking of any works or services for the Government or such statutory body, as the case may be,

and where a person becomes a public officer or employee of the Government or a member or employee of
a Statutory Board, after he or his spouse or any child has entered into such contract, the contract with

such person or his spouse or any child shall thereupon be treated as terminated upon such terms as the

Board considers appropriate.’

A conflict of interest in the evaluation and subsequent award of contracts are to be avoided.

Special Tenders Committee

This Committee was established by Legal Notice No. 89 of 1992, Central Tenders Board
(Defence Force and Protective Services) (No.2) Order 1992. The Special Tenders Committee
comprises the following members:

Permanent Secretary in the Ministry - Chairman
Chief of Defence Staff

Commissioner of Police

Chief Fire Officer

Commissioner of Prisons

Administrative Officer V in the Ministry
Accounting Executive I in the Ministry

Director of Contract or his nominee

This Committee 1s unique to the MNS and is responsible for the procurement of security items
identified in the Third Schedule of the Central Tenders Board (Defence Force and Protective
Services) Order, 1992 (as amended by Legal Notice No. 45, February 13, 1992).
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7.2 Levels of Financial Limits (Authority)-Goods and Services

The Central Tenders Board (Amendment) Regulations (Legal Notice No. 155 dated August
27, 2009), amended the financial limits as follows:

e A Central Tenders Board which save as is provided in section 20A and in section 35 of
the Central Tenders Board (CTB) Act shall have the sole and exclusive authority in
accordance with the Act:

(a) to act for, in the name and on behalf of the Government and the statutory bodies
to which this Act applies, in inviting, considering and accepting or rejecting offers
for the supply of articles or for the undertaking of works or any services in
connection therewith, necessary for carrying out the functions of the Government
or any of the statutory bodies;

(b) to dispose of surplus or unserviceable articles belonging to the Government or any
of the statutory bodies.

e Permanent Secretary and Accounting Officers (including the Commissioner of Police) —
not exceeding One Million Dollars Trinidad and Tobago Currency (TT$1,000,000.00).

e Ministerial Tenders Committee — not exceeding Two Million Dollars Trinidad and
Tobago Currency (TT$2,000,000.00).

Circular memorandum from the Director of Contracts dated 26™ July 2004 para 3 states:
“...Where the value of goods, works or services exceeds TT$100,000.00 it is expected that
the formal procurement process will be used.”

The Central Tenders Board (Amendment) (No.2) Regulations, 1983, Section 12(5) provides
for the delegations of authority in writing by the Accounting Officer. At present, the levels of
authority are as follows:

1 Permanent Secretary (Accounting Officer) $1,000,000.00
2 Commissioner of Police (Accounting Officer) $1,000,000.00
3 Permanent Secretary $800,000.00
4 Deputy Permanent Secretaries $250,000.00
5 Chief of Defence Staff $450,000.00
6 Chief Executive Officer, Office of Disaster Preparedness and Management $450,000.00
7 Commissioner of Prisons $450.000.00
8 Director, Strategic Services Agency $350,000.00
9 Chief Immigration Officer $200,000.00
10 Chief Fire Officer $250,000.00
11 Director Forensic $100,000.00
12 Programme Coordinator, Citizen Security Programme $100,000.00
13 Vice Chief of Defence Staff $100,000.00
14 Deputy Chief Immigration Officer $75,000.00
15 Deputy Commissioner of Prisons $50,000.00
16 Deputy Chief Fire Officer $50,000.00
17 Chief Staff Officer (Defence Force) $50,000.00
18 Deputy Director, Forensic $50,000.00
19 Assistant Chief Staff Office (Defence Force) $25,000.00
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20 Assistant Chief Fire Officer (Tobago) $25,000.00
21 Assistant Chief Immigration Officer $25,000.00
22 Administrative Officer IV, General Administration Office Management $25,000.00
23 Chief Probation Officer $20,000.00
24 Deputy Director, Strategic Services Agency $20,000.00
25 Assistant Director, Strategic Services Agency $15,000.00
26 Cadet Force Officer, Cadet Force Division $10,000.00

These levels of authority can be varied by the Accounting Officer (Regulation 12(5) Central
Tenders Board Regulations).

In exercising the delegation function, the Head of Division, Agency, Section, or Unit should
be guided in accordance with the provisions of the Financial Regulations, Exchequer and
Audit Act, Chap. 69:01, Financial Regulations (Stores) 1959, and Financial Instructions,
1965 (issued by the Treasury under s.4 of the Exchequer and Audit Ordinance), to ensure that
value for money, transparency and accountability, can be effectively managed.

7.2.1 Levels of Financial Limits (Authority) — Consultancy

e Accounting Officer Level of Authority - Up to $500,000.00
(Section 27 B (a) of the Central Tenders Board Act, amended by the Financial Act No.
13 0f 2010)

e Ministerial Tenders Committee - Over $500,000.00 to $2,000,000.00
(Section 27 B (b) of the Central Tenders Board Act, amended by the Financial Act No.
13 0f 2010)

e Central Tenders Board- Over $2,000,000.00

The delegated authority does not include the engagement of consultants, which is reserved
for the Accounting Officer alone.

HEAD OF DIVISION APPROVAL

The Levels of Authority differs for various heads and is up to $450,000.00 (except for items stated
under the Third Schedule (Section 20A (1) (f) of the Central Tenders Board Act, 1961 costing over
$100,000).

7.3 Acquisition of Goods from the List of Contractors

The list of Contractors for supplies and services approved by the Central Tenders Board is the
first option for acquisition of goods (Financial Instructions 1965, p. 242).

FINANCIAL INSTRUCTIONS 1965:

e Should the good/service required not be available from the List of Contractors, then
quotations from all known suppliers must be obtained in writing. [245 (a)]

e Complete specifications, which are not framed to a particular brand, are to be sent
with the request for quotation. [245 (b and c)].
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7.4 Information Required for Procurement Approval

Guidelines when requesting quotations - one (1) quotation (sole supplier of any service)
Justification for sole/selective suppliers may include where:

e There is only one known supplier/manufacturer of the required item

e There is a limited source of suppliers of the items or services required

e The item could be considered a security item

e The items or services form part of a system already in use/ Compatibility with

equipment
e The items required are spare or replacement parts for items or systems already in use

Guidelines when requesting quotations - three (3) or more quotations (open market)
Where there are many suppliers of goods/services in the open market that accept government
invoices, at least five (5) Requests for Quotations (RFQs) with specifications /scope of works
must be issued to ensure a transparent process.

Information to be stated in Request for Quotations (RFQs)

a. Price (VAT) must be shown separately from the cost of the goods/services)

b. Price validity of ninety (90) days (minimum)

c. Terms of payments (advise suppliers of Government’s terms)

Government’s terms of payment — maximum of 30% down payment and 70% final payment after

acceptance of goods.

Delivery period

Extent of warranty/guarantee offered

Firm’s specification/scope of works

ALL quotations must be original documents, dated and signed by the persons so

authorized

Rate of exchange for foreign quotations

Local suppliers should identify their foreign supplier/manufacturer

The Division’s/Agency’s specification/scope of works should be attached to the letters

of invitation/evaluation criteria

k. Companies are required to post a bond and enter into a legal agreement with the
Permanent Secretary

T @ o oQ

Firms/companies must submit the following with their quotations:
e Valid VAT Clearance Certificate
e Valid Income Clearance Certificate
e Valid Certificate of Compliance in accordance with the National Insurance Act
Chapter 32:31.

Documents Required for Approval

The under-mentioned documents are to be submitted to the Head of Division/Agency, for
approval of goods/services (this does not include Consultancies):

Specifications/Scope of Works/Terms of Reference

Request for Audited Letter

Original quotations with valid VAT, TAX and NIB Certificates attached

Signed Evaluation Report, recommending a preferred supplier
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The Vote to be debited and the vote position
Company must state if any litigation matters

7.5 Requests for Service Providers/Caterers Process (H.O.D and P.S. Approval)

In order to shortlist service providers/caterers, the following steps are required:

A written request outlining the service to be provided should be sent to the potential
providers. The service providers should be asked to submit a proposal which outlines a
menu plan/required service for example breakfast/lunch/dinner in order to create a short
list of the required service that is to be used on a day to day basis.

On receipt of the proposal(s), an evaluation exercise should be undertaken to determine
whether the proposals were responsive.

A request for approval should be prepared and submitted to the authorised person. In
cases where service information is required for the preparation of a budget, the same
process 1s required. Please note that all final proposals from service providers should be
original and not faxed copies, e-mails or photocopies. This would ensure that the person
who is authorised to approve such budgets would have the authentic document from the
supplier(s).

Selection Process for the Provision of Catering Services

The business must be certified by the Medical County Health Officer as having met the
requirements for the preparation of food.

Caterers must have specialized vehicle(s) to transport the food

Employees handling food must possess valid food badges

A representative from the Division/Agency should visit the premises of the prospective
caterer to determine whether the business has the capacity and meet the required health
standard to prepare the meals.

Presentation of a seven-day balanced meal plan (breakfast, lunch, dinner)

Caterers should provide samples of meals for testing and evaluation by the client, prior
to an award of a contract

Quotations should have the following:

Price validity of ninety (90) days (minimum)

Delivery schedule of meals

Guarantee (all meals should meet the required dietary and health standards)
Terms of payment

All quotations must be signed by the authorized personnel

Firms, individuals or companies must submit the following original statutory documents
with their quotations:

Valid VAT certificate
Valid Income Clearance Certificate

Valid Certificate of Compliance in accordance with the National Insurance Act Chapter
32:31.
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7.6 Tender Requests

Levels of Authority
Ministerial Tenders Committee $1,000,001-$1,999,999.00
Central Tenders Board $2 million and above
Special Tenders Committee $1 million and above
Public Tenders

A request must be signed by the Head of Division/Agency which includes:

e Estimated cost of equipment/goods/service/works to be provided

e Estimated lead time/delivery period

e Justification for purchase

e The Vote to be debited and the Vote position

e The name, address and telephone number of a person whom suppliers/tender
administrators can contact for further information

e The name, position and telephone numbers of at least three (3) persons who will comprise
an evaluation team (Chairman and members)

e Evaluation criteria

e The assigned responsible owner of the project and the contact information.

Attachments:
e Specifications/Scope of Works/Request for Proposal/Bill of Quantities
e Draft legal agreement (where applicable)
e Memorandum advising that funds are available to advertise the tender under the relevant
Vote

Sole/Selective Tenders
The same requirements apply as public tenders. Additionally:
e Justification for a sole/selective tender item
e Justification for the sole/selective firm(s)
e Name, address, contact information (telephone, fax, email) of firm(s)

7.7 Consultancies

A consultancy comprises a number of professional activities given to an expert/ professional
service provider (Consultant). For example, architectural drawings, structural engineering
drawings, scope of work and superintendence of project(s). A Consultant could be either an
individual or a private/public company. The Division/Agency requesting the engagement of
a Consultant should have established the objectives for the consultancy.

* Heads of Divisions and Agencies have no authority to approve Consultancies.
Requests for Consultancy

A request for consultancy services must be signed by the Head of Division/Agency and
include:
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e Estimated cost of equipment/goods/service/works to be provided

e Estimated lead time/delivery period

e Justification for Consultancy

e The Vote to be debited and the Vote position

e The name, address and telephone number of a person whom suppliers/tender
administrators can contact for further information

e The name, position and telephone numbers of at least three (3) persons who will comprise
an evaluation team (Chairman and members)

e Evaluation criteria

e The assigned responsible owner of the project and the contact information

Sole/Selective Consultants
The same requirements apply as public tender. Additionally, the following information must
be included:

e Justification for a sole/selective tender item

e Justification for the sole/selective firm(s)

e Name, address, contact information (telephone, fax, email) of firm(s)

Additional Attachments:

e Request for Proposal/Terms of Reference

e Draft legal agreement

e Memorandum advising that funds are available to advertise the tender under the relevant
Vote (For Consultancy by public tender only)

7.8 Other Relevant Information

Maintenance Contract/ Training Requirements
When requesting tenders and a maintenance contract or training is required with the
acquisition of equipment/machinery, it must be stated in the request.

Scope of Works | A description of the works to be | Electrical services, | Ministry of Works
performed, with the required | labour  contracts, | and Infrastructure
acceptance criteria should be | and  construction
attached with the request where | projects require
applicable. scope of works

Specification A detailed description of the | Uniforms Bureau of Standards
required item(s) to be purchased.

Drawings and dimensions should | Vehicles Ministry of Works
also be attached to the and Infrastructure
specification where applicable. Computers *NICTC (iGovTT)

*The National Information and Communication Technology Company Limited, branded iGovTT.

NB: All requests for items, equipment and works to be purchased under PSIP must be submitted to
the Project Manager. All requests must be signed by the Head of Division/Agency.
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8.0 SERVICES DELIVERED - Including Community, Youth and
Outreach Activities

The MNS renders a number of services to the citizens and residents of the Republic of
Trinidad and Tobago. Listed hereunder is a snapshot of some of the services delivered in
Fiscal 2020/2021 as compared to Fiscal 2019/2020, disaggregated by Division.

8.1 Snapshot of Services Delivered by Division

General Administration

Citizenship and Immigration

Persons granted Citizenship 38 559
Applications for Resident Status Approved 423 62
Work Permits

Work Permits granted 2,695 2110
Work Permit Exemptions granted 192 107
Probation Services

Reports submitted to the Courts 1,312 1,604
Supervision of persons on Probation 476 747
Community Service Orders supervised 1,114 2,860
Emergency Cases Funds Approved 17 10
Psychological and DNA Testing Approved 0 2
Drug Testing 17 58
Paternity Testing 0 0
Bail Supervision 174 1,057
Reports submitted for Presidential Pardons 7 0
Reports submitted for Electronic Monitoring 0 22
Supervision of persons on Peer Resolution 29 29
Supervision of persons on Monitoring 89 487
Interviews and Monitoring Calls conducted 0 1,097
Mediation of Clients through the Court 208 30
Drug Treatment Court Hearings Attended 0 68
Case Conferences Attended 0 3
Electronic Monitoring Unit *

Court orders received requesting suitability assessments 0 64
Persons on EM devices 0 16
Pending fittings 0 2
Persons who no longer require EM devices n/a n/a
Counter Trafficking Unit

Hotline reports received 35 44
Other reports received 78 78
Intelligence reports received 23 30
Police operations conducted 7 13
Investigations initiated 23 13
Persons rescued by the CT 48 35
Lifeguard Services

Accident assists 21 16
Rescues 43 36
Training (Schools)** 90 17
Training (Communities)** 1 22

* The electronic monitoring system under the MNS became fully operational in April of 2021.
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**Trainings conducted at schools and in communities included lifesaving rescue skills, water safety
lectures, lifeguard duties & First Aid/CPR.

Trinidad and Tobago Defence Force
The TTDF engaged in multi-domain operations over the Fiscal year and provided crucial
assistance to the State Civil Authorities. These operations included:
e Internal security operations, which included continuous assistance to the TTPS in the
conduct of foot and mobile patrols
e Border security operations, which included aerial patrols and surveillance of the
Exclusive Economic Zone (EEZ) and territorial waters
e Humanitarian Assistance and Disaster Relief Operations (HADR)
e Port facility and security operations, including continuous support to the Customs and
Excise Division (Marine Interdiction Unit)

Some of the highlights of the services provided by the TTDF are illustrated in the table
hereunder. It is significant to note that the onset of the COVID-19 pandemic and the measures
put in place by the GORTT to curtail its spread led to an overall reduction in TTDF
operations in Fiscal 2020/2021. Nonetheless, the TTDF continued to carry out its mandate
to support the State in the fulfilment of its national and international objectives.

Regiment (joint with TTPS)
Mobile patrols 6,602 5,470
Foot patrols 5,556 3,312
Static 707 224
Coast Guard
Drug Interdiction/seizures
- Marijuana 1,672.79%gs 130.5kgs
- Cocaine 786.85kgs 39%gs
Search and Rescue operations 89 67
Patrols conducted 2,383 1,572
Medico cases solved 56 27
Contacts of Interest intercepted 172 406
Air Guard
Patrols 55 246
Search & Rescue flights 23 18
Support flights 118 117

In addition, the MNS coordinated assistance to St Vincent and the Grenadines (SVG)
following the eruption of the La Soufriere Volcano on April 09, 2021. This assistance included
the deployment of fifty (50) officers of the TTDF to SVG to provide humanitarian and relief
aid. While in SVG the TTDF troops performed a number of duties including assisting with
the construction of Mobile Storage Units (MSUSs); offloading disaster relief cargo from vessels
and shipping containers; distributing relief items to displaced and vulnerable citizens affected
by the volcanic activity; and lending any other specific support required.

Moreover, the TTDF provided services to the citizens and residents of Trinidad and Tobago
through the provision of construction and refurbishment services as follows:
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e Construction of roof covering & fabrication of access gates at the Arima Boys RC
School

e Setting up of field hospitals for the Ministry of Health (Couva Hospital and Jean Pierre
Complex)

These activities not only served as community outreach programmes, but also aided the
Division in building positive relationships with the civilian population.

Trinidad and Tobago Police Service

The table below highlights the services delivered by the TTPS to the public in Fiscals
2019/2020 and 2020/2021. While the data exhibits variability during the period under review
(mostly due to the COVID-19 pandemic), it is noteworthy that the TTPS was able to increase
narcotic seizures of cocaine (48.3% increase) and marijuana (6.5% increase).

Serious Crime Reports received 11,140 10,833
Serious Crime Reports detected 3,694 3,650
Number of persons charged (Serious Crimes) 2,819 2,732
Persons bailed (Assizes) 1,154 2,255
Cadavers traced 405 318
Certificates of Character received 103,898 65,631
Certificates of Character processed 103,885 64,940
Crime Scenes visited 6,078 4708
Deportees processed 26 17
Patrols (Foot) 46,360 38,809
Patrols (Mobile) 333,208 327,912
Fingerprints recorded 12,749 11,451
Fingerprints traced 11,944 11,215
Number of clients seen by the Victim Support Unit 3,517 3,496
First offenders traced 4,718 3,863
Name checks conducted 19,558 15,821
Repeat offenders traced 9,279 6,708
Narcotics seized

Cocaine (kgs) 134 192
Marijuana (kgs) 2,411 2,567
Firearms 804 730
Ammunition 36,587 14,408
Arrests made:

Narcotics 406 401
Firearms 597 510
Ammunition 645 564

Trinidad and Tobago Fire Service

Due to the GORTT’s lockdown protocols brought on by the COVID-19 pandemic, the TTFS
experienced a decrease in the number of emergency calls to which they responded from Fiscal
2019/2020 to Fiscal 2020/2021.

MINISTRY OF NATIONAL SECURITY | 39



Responses to Fire Calls 5,475 2,417
Responses to Road Traffic Accidents 614 505
Ambulance Services provided 3,366 2,943
Fire Prevention activities 1,833 1,382

Trinidad and Tobago Prison Service

There was a slight reduction in the number of academic programmes offered to inmates at the
nation’s prisons in Fiscal 2020/2021 as compared to that of Fiscal 2019/2020, due to a
decrease in online offerings. In addition, cultural and life skills programmes which required
the gathering of inmates could not be facilitated during the COVID-19 pandemic and
concomitant GORTT protocols which prohibited assemblies of persons. Nevertheless, prison
officials continued to facilitate what programmes they could.

Academic Programmes 2 2
Cultural events
Life Skills Programme

W OO |\©O

W OO

Reliiious Proirammes/ events

Immigration Division

The Immigration Division plays a vital role in shaping a country's demographic, economic,
and social landscape while ensuring the safety and security of its citizens. To this end, the
table hereunder highlights key services delivered by the Division in Fiscal 2020/2021 as
compared to Fiscal 2019/2020. It is instructive to note that the decline in services provided
by the Division in Fiscal 2021 were as a result of the COVID-19 pandemic which led to a
global decline in travel.

Arriving passengers processed 478,252 42,856
Machine Readable Passports produced 258,834 110,554
Student Permits issued 902 373
Visas issued 2,673 480

Office of Disaster Preparedness and Management

By proactively planning and preparing for disasters, the ODPM plays a critical role in
safeguarding lives, property, and infrastructure, ultimately enhancing public safety and
resilience. In Fiscal 2020/2021, the ODPM service to the national community was displayed
through key initiatives, some of which are highlighted hereunder:
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Conduct of a National Earthquake Response Exercise - In January 2021 the ODPM
conducted a tabletop exercise where a 7.9 magnitude earthquake impacting Trinidad
and Tobago was simulated, in order to test the National Earthquake Response Plane.
The session tested first responder agencies’ preparation and response capabilities to
cope with the devastating seismic event. Throughout the session, the key response
personnel reviewed and exercised their agencies’ plans and Standard Operating
Procedures (SOPs) to ensure their alignment with the National Earthquake Response
Plan. The training exercise also provided for vigorous testing of interagency
coordination, through the use of multi-channel communication systems.

Assistance to St Vincent and Grenadines - The ODPM was also instrumental in
rendering regional assistance in Fiscal 2020/2021. Following the eruption of the La
Soufriere Volcano on April 09, 2021 the ODPM was instrumental in coordinating
efforts to collect supplies to be sent to the SVG, including water, food essentials,
toiletries, hygiene materials, simple medical supplies, cleaning supplies, Personal
Protective Equipment (PPE) and other requested items like water tanks and buckets.
Having established eighteen (18) collection centres across Trinidad and Tobago, the
ODPM was supported by the Ministry of Rural Development and Local Government,
Tobago Emergency Management Agency (TEMA), the Port Authority of Trinidad
and Tobago and other civil society and non-governmental organizations. The
movement of donated items from the collection centres, as well as the transport of
items to their final destination were coordinated through public-private partnerships.
Two hundred and sixty (260) tonnes of relief items collected by the ODPM were
successfully transported. Additionally, three (3) water trucks were provided to
transport portable water.

Support for Barbados following Ashfall from the eruption of La Soufriere Volcano
- In a show of support and solidarity with our Caribbean neighbours, the MNS,
through the ODPM, extended support to the people and government of Barbados as
they undertook clean-up efforts following the accumulation of sulphuric ash fall from
La Soufriere’s eruption. This included the coordination of efforts to collect and
transport cleaning items such as safety goggles, industrial brooms and coveralls.

Coordination of National Relief Efforts for Suriname - The MNS, through the
ODPM, coordinated assistance given by the GORTT to the Government and people
of Suriname following events of widespread flooding in that country in June of 2021.
On June 22, 2021, a Caribbean Airlines airfreight filled with supply and relief items at
a weight of approximately 7,215kgs departed the Piarco International Airport for the
Republic of Suriname. The relief items were officially requested by the Republic of
Suriname and included household and sanitary supplies, face masks, cots, tarpaulins,
mosquito nets and IR FDA Approved thermometers. T&T’s mandate as lead is to
provide support to countries that fall under the regional arrangement.

T&T Joined CDEMA to Assist Guyana following Flooding - Following heavy
rainfall and flooding during May — June 2021, the ODPM supported the Caribbean
Disaster Emergency Management Agency Coordinating Unit (CDEMA-CU) team
deployed to Guyana to assist in conducting Detailed Damage Sectoral Assessments
(DDSAs). Assessments were taken in the five most affected regions. This incident has
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practical applications in T&T as the ODPM prepared to conduct its own multi-sectoral
Post Disaster Needs Assessment here in partnership with the United Nations
Development Programme.

Trinidad and Tobago Forensic Science Centre

Forensic practitioners at the TTFSC are critical to the advancement of criminal investigations
as they analyze evidence collected and provide expert testimonies in court cases. The
contribution of the TTFSC to the administration of justice cannot be understated. In Fiscal
2020/2021, the scientific sections of the TTFSC generated a total of two thousand and twenty-
four (2,024) certificates of analysis and conducted a total of seven hundred and eleven (711)
post-mortem examinations. While there was a slight decrease in the services provided in
Fiscal 2021 as opposed to Fiscal 2020 (due to the global consequences of the COVID-19
pandemic), the work of the practitioners at the TTFSC never stopped, and their services
continued to help solve crimes and bring perpetrators to justice.

No. of certificates of analysis generated across the scientific sections of the
TTFSC 2,361 2,024

No. of post-mortem examinations conducted 826 711

8.2 Community Service and Outreach Programmes

As an arm of the GORTT, the MNS’ community outreach efforts are geared towards bridging
the gap between law enforcement and the public, promoting transparency, accountability,
and mutual respect. Ultimately, it is expected that by working together, the GORTT can better
understand community needs, concerns, and perspectives, leading to more effective crime
prevention and response strategies, and ultimately the enhancement of safer and more
cohesive neighbourhoods. Highlights of some of the community-oriented programmes
initiated by the MNS in Fiscal 2020/2021 are extracted hereunder: -

e CURE Violence Programme - On January 01, 2020, the Citizen Security Programme
was rebranded as the CURE Violence Programme. This programme followed a three-
pronged Health Model approach to gun violence prevention, namely: (1) detection and
interruption of planned violent activity; (i1) behaviour change of high-risk individuals;
(1i1) and mobilizing the community to change norms. The model identified and trained
credible messengers from high risk communities in methods of mediation and
behaviour change and deployed them as violence interrupters and outreach workers to
mitigate conflict on the street before it turns violent. To this end, in Fiscal 2020/2021,
twenty-two (22) conflicts were responded to in an attempt to prevent/reduce the risk
of retaliations/escalations. In addition, beneficiaries of the programme were able to
access a number of psycho-social support initiatives as outlined below.
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Relief due to COVID-19, social | Children (aged 14 14
support, positive interactions 14 & under)

2. | Relief due to COVID-19, social | Older persons 27 2 29
support, discussions on community (aged 60+)
concerns

3. | Mediations, Social support, Positive Youth 591 12 603
interactions, Agriculture Initiative, (aged 15-24)
unemployment

4. | Mediations, Social support, Positive Adults 570 25 595
interactions, Agriculture Initiative, (aged 25-29)
unemployment

Work of the Victim and Witness Support Unit (VWSU) of the TTPS - In Fiscal
2020/2021, the VWSU handled a myriad of case types including: homicide, robbery,
home invasions, domestic violence, beyond control, family dispute, suicide, assault,
threats, bullying, road traffic accident, woundings, missing persons, harassment,
alcoholism, anger problems, child abuse matters, and sexual offences involving adults
and minors. The Unit also held a number of therapeutic interventions with
beneficiaries which included systems therapy, crisis intervention, solution-focused
therapy, narrative therapy and trauma-focused cognitive-behavioural therapy.
Approximately three thousand, five hundred and fifty-nine (3,559) persons benefitted
from the work of this Unit during the Fiscal year.

TTPS Hosted Road Safety Workshop in the Sangre Grande Community - As part
of their efforts to support the implementation and raise awareness of the country’s
Demerit Point System, Officers of the Community Relations Unit of the TTPS worked
alongside Traffic Wardens and the Traffic Department in the Sangre Grande policing
district. The officers held a Traffic Sensitization Workshop aimed at informing
motorists about the hazards of speeding and the fines and offences carried under the
new system. The TTPS will continue hosting these informative workshops in
communities across the country, as a means of raising the level of driver compliance
with road traffic laws and improving safety on the roadways.

ODPM Re-established its Volunteer Programme - Having regard to the fact that
disaster resilience can only be achieved through collaboration between national
agencies and strong volunteer programmes, in December 2020 the ODPM re-launched
its volunteer programme. Applicants who were successfully screened in January 2021
participated in an interactive orientation session in early February 2021. These
volunteers stand ready to provide support to stakeholder agencies involved in Trinidad
and Tobago’s national disaster response and recovery operations. The volunteer
programme aims to provide a more sustainable, robust, all-inclusive and energetic pool
of nationals ready to support in the areas of disaster preparedness and management.
Some of the activities in which volunteers could get involved include shelter
inspections, preparation of emergency supply kits, food material stockpiling,
community drills and exercises and the Community Emergency Response Teams
(CERT) initiative under the purview of the Ministry of Rural Development and Local
Government.
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e Lifeguards Launched Educational Videos on Water Safety - As part of its education
and awareness campaign to present water hazards, the Lifeguard Services Division
launched a six-part video series on Beach and Water Safety entitled Let’s Talk with
Lifeguards. In these videos, lifeguards share information on the role of lifeguards, the
significance of flags and the dangers of rip currents. They also provide guidelines on
the safe use of flotation devices and other water safety tips.

e Police Officers Distributed Hampers to Families in Need - Members of the TTPS
distributed hampers in the Port of Spain Division to families in need over the end of
July weekend. The Community Policing Unit collated a list of persons in need, after
which they conducted a hamper collection drive at the Besson Street Police Station.
Staff members of the Unit also delivered hampers to the homes of several elderly
recipients who were unable to collect their hampers at the distribution site.

e National Security Assisted in Flood Clean-up Operations - In an All of Government
approach, the MNS joined the Ministry of Rural Development and the Port-of-Spain
City Corporation in clean-up efforts, following major flooding in the capital city on
Tuesday August 03, 2021. The ODPM assisted in the coordination of the flood relief
operations while the TTDF and the TTFS helped residents with the clean-up process
and removed debris from the roadways.

8.3 Other Social Initiatives under the Ministry of National Security which targeted Youth

In Fiscal 2020/2021, the MNS continued to advance preventative initiatives which placed
emphasis on equipping the nation’s youth with life skills. Highlights are extracted hereunder.

Police Youth Clubs

The Police Youth Club (PYC) programme is an initiative of the TTPS. The initiative is
designed to positively engage youths across Trinidad and Tobago between the ages 5 to 25
years in activities that guide them away from crime and criminal activities, towards a positive
and productive lifestyle that is beneficial to themselves, their families, the communities and
ultimately, the country. PYCs are distributed across all nine (8) Divisions within the TTPS.

During this Fiscal year, the PYC continued to build positive relationships between law
enforcement officers and young people in the community, fostering trust and communication
between police officers and young people, leading to improved community-police relations.
Highlights of some of these activities and participation rates are as follows:

|
1. | Agricultural Project — Entrepreneurship Training 25 15 40
2. | Electronic device distribution 8 6 14
3. | Food hamper distribution to members of various youth 939 1,068 2,007
clubs within the Southern Division
4. | Food hamper distribution to members of various youth 520 600 1,120
clubs and their stemming from the Bagatelle/Blue Basin
Police Youth Club
5. | Honey Bee Project 25 20 45
6. | Laptop distribution 12 13 25
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Online Zoom Programme — Lectures on safe practices 30

during the pandemic, vaccination, budgeting and financial

attention
8. | School Suicide Awareness & Safety Programme 27 39 66
9. | Steel Pan Playing 13 9 22
10. | Teach Me to Fish — Creating Entrepreneurs 70 95 165

* Some youths may have been involved in more than one programme.

Prison Service Youth Club

In Fiscal 2020/2021, the Trinidad and Tobago Prison Youth Club Movement embarked on
several initiatives, both internally and externally. Internally, the Club supported the less
fortunate inmates from the Maximum-Security Prison, ECRC and Claxton Bay Correctional
Facility (COVID-19 Centre) with tangible materials for their presentation before the virtual
court and in their effort to maintain personal hygiene, given that many of the inmates were
displaced individuals or had relatives from deprived communities who were unable to provide
for them. Externally, Prison Youth Club participants were provided with hampers, school-
based items (SEA packages) and counselling, where relevant.

Office of Law Enforcement Policy

In November 2020, the Office of Law Enforcement Policy (OLEP) received one hundred
(100) new electronic devices from the Ministry of Education for its Making Life Important
(MLI) Initiative. The devices were used for the development of young persons residing in East
Port-of-Spain communities under the MLI’s No Child Left Behind Programme. This
programme was established to ensure that children in need are provided with the necessary
equipment to access virtual learning during the COVID-19 pandemic. OLEP, through the
MLI Initiative, partnered with the Inter-Agency Task Force (IATF) Hearts and Minds
Programme to identify students requiring support in the East Port-of-Spain area, from primary
to tertiary level. The programme gives priority to students scheduled to write the Secondary
Entrance Assessment (SEA), Caribbean Secondary Education Certificate (CSEC) and the
Caribbean Advanced Proficiency (CAPE) Examinations in 2021.
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9.0 KEY INITIATIVES AND PROJECTS WITHIN THE FISCAL
YEAR

9.1 Key Initiatives, Projects & Achievements

In Fiscal 2020/2021, several successes in enhancing national security were realized.
Highlights of some of these successes are extracted hereunder.

Establishment of the Coastal & Riverine Patrol Unit - The TTPS Coastal and
Riverine Unit was launched on July 01, 2021 at the opening of the Carenage Police
Station and has since become operational. The Unit conducts patrols along the
coastline and rivers of Trinidad and Tobago, where intelligence reports suggest that
narcotics, firearms and illegal immigrants enter. In addition, the Unit assists the TTCG
in the patrol of our territorial waters.

Firearms Retrieval - In keeping with the TTPS’ efforts to advance its Firearms
Retrieval Programme, six hundred and ninety-two (692) firearms were taken off the
streets in Fiscal 2021.

Installation of First Electronic Monitoring Device on an Offender - For the first
time in this country’s history, a person convicted of a criminal offence was affixed with
an electronic device, allowing the State to monitor the person’s whereabouts
continuously and with immediate effect. The installation of the device was performed
on April 28, 2021, by the MNS’ Electronic Monitoring Unit, following an order of the
High Court via which the offender was granted bail on a condition of compliance with
the parameters of the Electronic Monitoring Programme. The offender was placed on
Home Detention for a period of a year and will be required to wear the electronic
monitoring ankle device twenty-four (24) hours a day for the duration of the period.
Failure of the person to comply with any of the terms of the order will result in the
revocation of bail and immediate withdrawal from the Electronic Monitoring
Programme.

Protective Services Compensation Committee Appointed - The Protective Services
Compensation Committee (PSCC) was established pursuant to the Protective Services
Compensation Act, Chapter 23:60 and came into operation on June 16, 1997 by virtue
of Section 5. The objective of the Committee is to provide for the payment of
compensation in respect of the officers of the Protective Services who suffer injury or
die in circumstances arising out of an in the course of employment with the State. The
Protective Services in this context refers to members of the TTPS, TTP:S and the
Trinidad and Tobago Fire Service.

TTPS App Now Uses Free Data Nationwide - The TTPS announced in July 2021

that all Bmobile customers had FREE access to the TTPS App and could report crime
and even use the SOS feature without having a data plan or credit on their mobile
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devices. This meant that the App is now FREE to use on both the Bmobile and Digicel
networks.

e The country’s level of preparedness for a major natural disaster - An independent
Comprehensive Disaster Management (CDM) Audit of Trinidad and Tobago was
completed in October 2020 by the Caribbean Disaster Emergency Management
Agency (CDEMA) in accordance with the international Sendai Framework for
Disaster Risk Reduction 2015-2030. The objective of the Audit was to assess Trinidad
and Tobago’s disaster management capacity (mitigation, preparedness, response and
recovery). It was determined that T&T was performing “Satisfactorily” as regards its
level of preparedness.

9.2 Review of Serious Crimes — A Fiscal Year Standpoint

During the Fiscal year 2020/2021, there were a total ten thousand, eight hundred and thirty-
three (10,833) reported incidents of serious crimes as compared to eleven thousand, one
hundred and forty (11,140) in Fiscal 2019/2020, reflecting a decrease of three hundred and
seven (307) or 2.76%. There was also a decrease of 1.19% in the overall crime detection rate
in Fiscal 2020/2021 — 3,650 when compared to Fiscal 2019/2020 — 3,694.

Three (3) categories of serious crimes, namely Burglaries and Break-ins, Robberies and
General Larceny accounted for 49% of total serious crimes while, the remaining twelve (12)
categories of Serious Crimes accounted for the remaining 51% of Serious Crimes reported.
The three (3) categories which accounted for the least number of reported serious crimes were
Serious Indecency (21), Kidnapping for Ransom (1), and Kidnapping (78).

The most significant increase of reported incidents occurred in the category of Rape, Incest
and Other Sexual Offences which rose from 667 in Fiscal 2019/2020 to 1084 in Fiscal
2020/2021 reflecting a 62.5% increase. Conversely, the most notable reduction in Serious
Crime occurred in the category of Robberies which reflected a decrease: 2,356 in Fiscal
201972020 to 1,851 in Fiscal 2020/2021 — a decrease of 505 incidents.

A detailed comparative breakdown of Serious Crimes reported and detected for Fiscals 2020
and 2021 is provided hereunder: -

Burglaries and Break-ins 1882 321(17%) 1601 343(21%)
Robberies 2356 419(18%) 1851 421(23%)
General Larceny 1608 191(12%) 1882 293(16%)
Larceny Motor Vehicles 553 46(8%) 424 44(10%)
Other Serious Crimes 881 475(54%) 943 496(53%)
Woundings and Shootings 567 230(41%) 609 198(33%)
Rapes, Incest and Other Sexual 667 254(38%) 1084 335(31%)
Offences

Murders 444 78(18%) 376 56(15%)
Narcotics Offences 328 328(100%) 331 331(100%)
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Larceny Dwelling Houses 181 37(20%) 143 35(24%)
Fraud Offences 434 137(32%) 570 107(19%)
Kidnapping 102 63(62%) 78 53(68%)
Kidnapping for Ransom 13 2(15%) 1 1(100%)
Serious Indecency 20 9(45%) 21 18(86%)
Possession of Firearms and 1104 1104(100%) 919 919(100%
Ammunition

Increase

Decrease

9.2.1 Total Serious Crime Detection Rate

The Trinidad and Tobago Police Service and the Ministry of National Security continues to
be challenged by the overall detection rate of serious crimes. During the reported period the
Trinidad and Tobago Police Service recorded a marginal increase in the detection rate from
33% in Fiscal year 2019/2020 to 34% in Fiscal year 2020/2021. The category of Larceny
Motor Vehicles continued to reflect the lowest detection rate of 10% in Fiscal 2021. It is
prudent to note that a 100% detection rate was reported the following two (2) categories:

e Narcotics Offences
e Possession of Firearms and Ammunition

Violent Offences
The TTPS describes the following categories serious crimes as Violent Offences or Violent
Crimes:

Kidnapping

Kidnapping for Ransom

Murders

Rapes, Incest and Other Sexual Offences
Robberies

Serious Indecency

Wounding and Shootings

For Fiscal year 2020/2021, Violent Offences accounted for 37.1% of the total Serious Crimes
and reflected a decrease of 0.3% when compared to the Fiscal period 2019/2020 which
accounted for 37.4% of the total Serious Crimes. Of these Violent Offences, the detection rate
for Fiscal year 2020/2021 stood at 29.6% when compared to Fiscal 2019/2020 which
reflected a detection rate of 28.6%. Therefore, there was a 1% increase in the detection rate
for Fiscal 2020/2021 when compared to Fiscal 2019/2020.

Murders
During Fiscal 2020/2021, murders accounted for 3.47% of the total Serious Crime reported.
However, when compared to the Fiscal 2019/2020 the murders stood at 3.99%. Murders
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decreased by 15.3% (376) in Fiscal 2020/2021 when compared to Fiscal 2019/2020 (444).
Also, the detection rate with respect to murders stood at 15% for Fiscal 2020/2021 when
compared to the previous year of 18%. The previous detection figure for Fiscal 2019/2020
was 78 decreasing to 56 in Fiscal 2020/2021. Murders continued to pose a challenge to law
enforcement agencies.

A closer look across the nine (9) Police Divisions, revealed that the Tobago Division
accounted for the largest percentage of detected murders for Fiscal 2020/2021 with a 43%
detection rate or 3 murders detected from a total of 7 reported incidents. The Port of Spain
Division reflected the lowest percentage with 7% being detected that is, 2 murders were
detected from a total of 27 reported incidents. A summary of the murders recorded across the
nine (9) Police Divisions is highlighted hereafter: -

Port of Spain 27 2
Southern 50 11
Western 38 5
Northern 100 8
Central 53 5
South Western 17 3
Eastern 32 8
North Eastern 52 11
Tobago 7 3

Robberies

The total number of reported robberies decreased by 505 from 2,356 in Fiscal 2019/2020 to
1,851 in Fiscal 2020/2021. The detection rate for this category of crime increased from 18%
to 23%. The Divisions contributing the most to this category during Fiscal 2020/2021 were
Northern (499), Central (286) and Port of Spain (264). The Divisions with the highest
detection rates are as follows: - Tobago (47.4%), Eastern (43.3%), Southern (43.2%) and
South Western (30.4%), while Port of Spain and Northern recorded the lowest detection rates
in Fiscal 2020/2021 with 17% and 12.2%, respectively.

Woundings and Shootings

During Fiscal 2020/2021, the category of Woundings and Shootings recorded a detection rate
of 33% compared to the detection rate of the previous Fiscal year (2019/2020) which stood
at 41% showing a decrease of 8%. A total of 609 reports were received in Fiscal 2020/2021
when compared to 567 in Fiscal 2019/2020. The detection amount decreased from 230 in
Fiscal 2019/2020 to 198 in Fiscal 2020/2021. During this reported period, the Tobago
Division recorded the highest detection rate of 59.3%, while the Port of Spain and North
Eastern Divisions recorded the lowest detection rate of 17.1% and 18.3% respectively.

Rapes, Incest and Other Sexual Offences
The category of Rapes, Incest and Other Sexual Offences recorded a detection rate of 31% in
Fiscal 2020/2021, while the detection rate for Fiscal 2019/2020 stood at 38%. The offences
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increased from 667 in Fiscal 2019/2020 to 1084 in Fiscal 2020/2021. With respect to the
Divisions, the Southern Division recorded the highest reports of this category at 181, while
the Western Division recorded the lowest number of reports at 69. The Tobago Division
recorded the highest detection rate with 53.3%, while the Northern Division recorded the
lowest detection rate at 12.6%.

Kidnapping

In Fiscal 2020/2021, the reported incidents of Kidnappings were 78, when compared to Fiscal
year 2019/2020, when the reported incidents of Kidnappings stood at 102. Therefore, there
was a decrease of 23.5% or 24 reported incidents. With respect to the Divisions, Western,
Division recorded the highest detection rate at 87.5% for Fiscal 2020/2021. The Port of Spain,
South Western and Tobago Divisions recorded the lowest detection rates at 50%.

Kidnapping for Ransom

In Fiscal 2020/2021, there was a 92.3% decrease in the of the number of reported incidents
of Kidnapping for Ransom, when compared to Fiscal 2019/2020, that is, for the Fiscal period
2020/2021, there was 1 reported incident while in Fiscal 2019/2020 there were 13. However,
there was also a significant increase in the detection rate to 100% for Fiscal 2020/2021, when
compared to Fiscal 2019/2020 which stood at 15%. This category of Violent Crimes increased
in the following Divisions: -

Port of Spain 0 0 0 0
Southern 0 0 0 0
Western 0 0 0 0
Northern 3 0 1 1
Central 4 1 0 0
South Western 4 0 0 0
Eastern 1 0 0 0
North Eastern 0 0 0 0
Tobago 1 1 0 0

Increase
Decrease

Serious Indecency

In Fiscal year 2020/2021, there was an increase in this category of Violent Crimes by 5% that,
1s from 20 reported incidents in 2019/2020 to 21 reported incidents in Fiscal 2020/2021.
However, the detection rate increased from 45% in Fiscal 2019/2020 to 86% in Fiscal
2020/2021. With respect to the Divisions, there was an increase in this category of Violent
Crimes in the following Police Divisions: Port of Spain, Southern, South Western and
Tobago. The Eastern and North Eastern and Western Division recorded no reports of this
category and the Port of Spain, Southern, South Western and Tobago Divisions reported a
100% detection rate.
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VIOLENT CRIMES - FISCAL 2019/2020

Portof | o | 5 36 2 | 72119 0 0 2 1 0 0 290 | 25 | 445 52
Spain
Southern | 59 | 17 | 69 28 | 72 | 7 1 1 10 6 0 0 310 | 80 | 521 139
Western | 52 | 3 78 42 | 36 | 26 | 2 1 12 9 0 0 188 | 27 | 368 | 108
Northern | 136 | 17 | 139 | 42 | 88 | 19 | 5 1 44 24 3 0 620 | 77 | 1035 | 180
Central | 46 | 11 | 70 31 | 75 | 47 | 4 1 4 3 4 1 374 | 53 | 577 | 147
South 34 | 5 42 23 | 37| 13| 1 0 10 5 4 0 182 | 55 | 310 101
Western
Eastern | 24 | 7 52 23 | 98 | 36 | 2 2 8 6 1 0 138 | 44 | 323 | 118
North 1 30 1 5 58 26 | 56 | 11| 3 2 4 3 0 0 189 | 30 | 348 77
Eastern
Tobago | 10 | 8 23 13 | 133 | 76 | 2 1 8 6 1 1 65 28 | 242 | 133

VIOLENT CRIMES - FISCAL 2020/2021

Port of
Spain 27 2 41 7 78 12 1 1 2 1 0 0 264 45 413 68
Southern | 50 | 11 57 24 181 | 70 5 5 13 11 0 0 220 95 526 216
Western 38 5 53 28 69 27 0 0 8 7 0 0 165 39 333 106
Northern | 100 | 8 163 33 167 | 21 2 1 21 13 1 1 499 61 953 138
Central 53 5 94 39 168 | 36 2 0 18 12 0 0 286 51 621 143
South
Western 17 3 38 14 101 | 46 4 4 6 3 0 0 112 34 278 104
Eastern 32 8 76 26 106 | 42 0 0 3 2 0 0 97 42 314 120
North
Eastern 52 | 11 60 11 92 16 0 0 3 2 0 0 151 27 358 67
Tobago 7 3 27 16 122 | 65 7 7 4 2 0 0 57 27 224 120

9.2.2 Other Serious Crimes

Burglaries and Breaks-in

The reported incidents of Burglaries and Break-ins decreased by 14.9% from 1,882 in Fiscal
2019/2020 to 1,601 in Fiscal 2020/2021. The detection rate in this category for Fiscal year
2020/2021 amounted to 21% - a 4% increase from 17% in Fiscal 2019/2020.
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Fraud

During Fiscal 2020/2021, the total number of reported fraud offences were 570, while during
Fiscal 2019/2020, a total of 434 reports were received, reflecting an increase of 136 or 31.3%.
The detection rate decreased from 32% in Fiscal 2019/2020 to 19% in Fiscal 2020/2021, a
decrease of 13%.

General Larceny
The category of General Larceny increased by 17% from 1,608 reported incidents in Fiscal
2019/2020 to 1,882 in Fiscal 2020/2021.

Larceny Motor Vehicles
The total number of reports of Larceny to Motor Vehicles recorded a decrease from 553 in
Fiscal 2019/2020 to 424 in Fiscal 2020/2021. The detection rate increased from 8% to 10%.

Larceny Dwelling House

In the category of Larceny Dwelling House, the number of reported cases decreased from 181
in Fiscal 2019/2020 to 143 in Fiscal 2020/2021. The detection rate increased by 4% from 20%
in Fiscal 2019/2020 to 24% in Fiscal 2020/2021.

Narcotic Offences

The detection rate in the category of Narcotic Offences for Fiscal 2020/2021 amounted to
100%, when compared to the previous year, it remained constant. However, it should be duly
noted that the number of reported incidents increased from 328 in Fiscal 2019/2020 to 331 in
Fiscal 2020/2021.

Possession of Firearm and Ammunition

During the Fiscal period, a total of 919 reported incidents were recorded and had an overall
crime detection rate of 100%. There was a decrease in the number of reported incidents from
1,104 Fiscal 2019/2020 to 919 in Fiscal 2020/2021.

Other Serious Crimes

The detection rate in the category of Other Serious Crimes for Fiscal 2020/2021 amounted to
53%. In comparison to the previous Fiscal period, the detection rate decreased by 1%.
However, there was an increase in the number of reports in this category from 881 in Fiscal
2019/2020 to 943 in Fiscal 2020/2021.
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9.2.3 Crimes by Division
A comparative analysis of Serious Crimes by Division for Fiscals 2019/2020 and 2020/2021
is provided hereunder.

Port of Spain 1243 (11%) 204 1174(11%) 250
Southern 1265(11%) 497 1369(13%) 682
Western 976(9%) 399 985(9%) 359
Northern 2515(23%) 663 2489(23%) 537
Central 1727(16%) 488 1736(16%) 442
South Western 904(8%) 371 748(6.9%) 310
Eastern 801(7%) 448 745(6.9%) 442
North Eastern 961(9%) 255 860(8%) 219

Tobaio 748(6.7%) 369 727(6.7%) 364

While there was a fluctuation amongst the nine (9) Divisions, the Northern Division
accounted for the highest percentage of reported serious crimes in Fiscal 2019/2020 (23%)
and Fiscal 2020/2021 (23%). The Tobago Division accounted for the lowest percentage of
reported serious crimes in Fiscal 2019/2020 (6.7%) and Fiscal 2020/2021 (6.7%).

The following table is a comparison of the nine (9) Divisions for Fiscal 2019/2020 and
2020/2021 to show the detection rate in each Division: -

Port of Spain 1243 204(16.4%) 1174 250(21.3%)
Southern 1265 497(39.3%) 1369 682(49.8%)
Western 976 399(41%) 985 359(36.4%)
Northern 2515 663(26.4%) 2489 537(21.6%)
Central 1727 488(28.3%) 1736 487(28.1%)
South Western 904 371(41%) 748 310(41.4%)
Eastern 801 448(56%) 745 442(59.3%)
North Eastern 961 255(26.5%) 860 219(25.5%)
Tobago 748 369(49.3%) 727 364(50.1%)

In Fiscal 2020/2021, the Eastern Division recorded the highest detection rate of 59.3% that
is of the total 745 reported incidents, 442 were detected. Concurrently, the Port of Spain
Division recorded the lowest detection rate of 21.3% that is, out of the total 1,174 reported
incidents, 250 were detected.
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10.0 STRENGTHENING THE LEGAL AND REGULATORY
FRAMEWORK

RELEVANT PIECES OF LEGISLATION PILOTED DURING FISCAL 2020/2021
(October 01, 2020 to September 30, 2021)

Act No. | The Interception | The Bill sought to amend | The February 04, This Act
13 of of the Interception of | Honourable | 2020 (Senate) came into
2020 Communications | Communications Act, | Faris Al- operation
(Amendment) Chap. 15:08 (“the Act”) to | Rawi- on January
Bill, 2020 allow for the interception of | Attorney 15, 2021
communications from | General of by Legal
prisons and vehicles used to | Trinidad and Notice 5 of
transport prisoners and | Tobago 2021

communications to be
recorded in a prison or a
vehicle used to transport
prisoners. The Bill sought to
provide for officers to apply
for a warrant to obtain
stored communication from
a telecommunications
service provider and to also
obtain stored data and to
disclose the stored
communication and the
stored data as specified
under a warrant issued
under section 8 of Act. The
Bill also sought to make
further provision in relation
to sensitive information and
establishes the procedure
for the disclosure of
sensitive information and
amends the provisions
related to the information
that has been intercepted to
allow for the information to
be admissible as evidence in
any proceedings.

Act No. | The This Bill sought to amend | The December 04, This Act

25 of Miscellaneous the Mutual Legal | Honourable | 2020 (House of | was

2020 Provisions Assistance in  Criminal | Faris Al- Representatives) | assented to
(FATF Matters Act, Chap. 11:24, | Rawi- on
Compliance) the Proceeds of Crime Act, | Attorney December
Bill, 2020 Chap. 11:27, the Anti- | General of

Terrorism  Act, Chap. | Trinidad and
12:07, the Interception of | Tobago

Communications Act,
Chap. 15:08, Financial
Intelligence Unit of
Trinidad and Tobago Act,
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Chap. 72:01, the Income
Tax Act, Chap. 75:01, the
Central Bank Act, Chap.
79:02, the Financial
Institutions Act, Chap.
79:09, the Companies Act,
Chap. 81:01, the Securities
Act, Chap. 83:02, and the

related matters. The Bill
sought to specifically make
provision for the
suppression of associations
created for unlawful and
criminal purposes and for
the better protection of the
public. The Bill makes it an
offence to, inter alia, be a
member of a gang, to be in

Non-Profit  Organisations
Act, No. 7 of 2019
Act No. | The Public The Bill sought to amend | The December 06, This Act
27 of Procurement and | the Public Procurement and | Honourable | 2019 (House of | was
2020 Disposal of Disposal of Public Property | Colm Imbert | Representatives) | assented to
Public Property | Act, No. 1 of 2015. Such | MP- on
(Amendment) amendments would have | Minister of December
Bill, 2020 impacted on the operations | Finance 29, 2020
of various divisions within and was
the Ministry which are fully
required to procure goods proclaimed
and services and dispose of on May
same. 12,2023
Act No. | The Evidence This Bill sought to amend | The December 08, This Act
1 of (Amendment) the Evidence Act, Chapter | Honourable | 2020 (Senate) was
2021 Bill, 2020 7:02 to provide for the use of | Faris Al- assented to
identification  procedures, | Rawi- on
interviews and oral | Attorney February
admissions, special | General of 25, 2021
measures evidence by video | Trinidad and
link and matter related | Tobago
thereto. The Bill further
made provision for the
Minister  of  National
Security, in consultation
with the Director of Public
Prosecutions and  the
Commissioner of Police to
make Regulations under the
Act.
Act No. | The Anti-Gang This Bill sought to make | The March 02, 2021 | This Act
4 of Bill, 2021 provision for the | Honourable | (House of was
2021 maintenance of public | Faris Al- Representatives) | assented to
safety and order through | Rawi- on April
discouraging membership | Attorney 27,202
of criminal gangs and the | General of
suppression of criminal | Trinidad and
gang activity and for other | Tobago
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possession of a bullet-proof
vest, to participate in, or
contribute to, the activities
of a gang, to support or
invite support for a gang, or
to harbour or conceal gang
members or recruit persons
to a gang.

Act No.
7 of
2021

The Firearms
(Amendment)
Bill, 2021

This Bill sought to
incorporate provisions
within the Firearms Act,
Chapter 16:01, to regulate
the use and possession of
pepper spray in Trinidad
and Tobago, including inter
alia, its manufacture,
importation,  distribution
and sale.

The
Honourable
Faris Al-
Rawi-
Attorney
General of
Trinidad and
Tobago

May 11, 2021
(Senate)

This Act
was
assented to
on July 06,
2021.

Act No.
11 of
2021

The
Miscellaneous
Provisions
(Special Reserve
Police and Police
Complaints
Authority) Bill,
2020

This Bill sought to amend
the Special Reserve Police
Act, Chapter 15:03 and the
Police Complaints
Authority Act, Chapter
15:05 to strengthen the
operations of the Police
Complaints Authority and
its relationship with the
Special Reserve Police and
matters related thereto.

The
Honourable
Faris Al-
Rawi-
Attorney
General of
Trinidad and
Tobago

December 04,
2020 (House of
Representatives)

This Act
was
assented to
on July 19,
2021.

LEGAL NOTICES ISSUED BY THE MINISTRY DURING FISCAL 2020/2021

(October 01, 2020 to September 30, 2021)

Legal The Prisons Order, The Prisons Act, October 6, The Minister of
Notice No. | 2020 Chapter 13:01 2020 National Security-
331 of 2020 S. Young
Legal The Prisons (No. 2) The Prisons Act, October 30, The Minister of
Notice No. | Order, 2020 Chapter 13:01 2020 National Security-
347 of 2020 S. Young
Legal The Administration of | The December 18, | The Minister of
Notice No. | Justice Administration of | 2020 National Security-
400 of 2020 | (Deoxyribonucleic Justice S. Young

Acid) (Amendment to | (Deoxyribonucleic

the First Schedule) Acid) Act,

Order, 2020 Chapter 5:34
Legal Proclamation of the The December 22, | Her Excellency, the
Notice No. | Miscellaneous Miscellaneous 2020 President ORTT-
409 of 2020 | Provisions (FATF Provisions (FATF Paula-Mae Weekes
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Compliance) Act, Compliance) Act,

2020 2020
Legal Notification- The January 11, The Minister of
Notice No. | Approval for the Administration of | 2021 National Security-
4 of 2021 utilisation of the Justice S. Young

forensic laboratory (Deoxyribonucleic

known as Caribbean Acid) Act,

Forensic Services Chapter 5:34
Legal Proclamation of the The Interception | January 15, Her Excellency, the
Notice No. | Interception of of 2021 President ORTT-
5 0f 2021 Communications Communications Paula-Mae Weekes

(Amendment) Act, Act, Chapter

2020 15:08
Legal The Immigration The Immigration | April 27, 2021 | The Minister of
Notice No. | (Amendment) Act, Chapter National Security-
113 0f 2021 | Regulations, 2021 18:01 S. Young
Legal The Immigration The Immigration | May 20, 2021 | The Minister of
Notice No. | (Amendment) Act, Chapter National Security-
145 of 2021 | Regulations, 2021 18:01 F. E. Hinds
Legal The Immigration The Immigration | May 20, 2021 | The Minister of
Notice No. | (Exemption from Act, Chapter National Security-
146 of 2021 | Work Permit) 18:01 F. E. Hinds

(Venezuelan

Nationals) Order,

2021
Legal Proclamation of the The July 23, 2021 | Her Excellency, the
Notice No. | Miscellaneous Miscellaneous President ORTT-
200 of 2021 | Provisions (Special Provisions Paula-Mae Weekes

Reserve Police and (Special Reserve

Police Complaints Police and Police

Authority) Act, 2021 | Complaints

Authority) Act,
2021

Legal Firearms (Use of The Firearms Act, | 3™ August, The Minister of
Notice 203 | Pepper Spray) Order, | Chapter 16:01 2021 National Security-
of 2021 2021 F. E. Hinds
Legal The Sexual Offences | The Sexual 13™ August, Her Excellency, the
Notice No. | (Amendment) Act, Offences 2021 President ORTT-
218 of 2021 | 2021 (Act No. 13 of (Amendment) Paula-Mae Weekes

2021) Act, 2021
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11.0 THE WAY FORWARD

In keeping with its approved Strategic Plan 2018-2023, the following are the Ministry’s plans
for Fiscal 2022 and beyond.

ADVANCE CRITICAL INFRASTRUCTURAL PROJECTS

In Fiscal 2021/2022 the MNS will continue its thrust to design and construct new
infrastructure to provide its Divisions with modern, safe, functional, and efficient facilities to
serve the community of Trinidad and Tobago, in addition to, meeting the requirements of
today’s demands. Future developments in Fiscal 2022 and beyond include:

Base infrastructure for Camps at La Romain (south) - All provisions are being made
to fully equip and strengthen the country’s Defence and Protective Services so that
they can fulfill their respective mandates to ensure the safety and security of our nation.
In this regard, these purpose-built living accommodations at Camp La Romain, are
not only essential for operational readiness and effectiveness, these constructions form
part of a larger development plan which will provide for a greater military presence
and a greater sense of security to persons residing in southern Trinidad. These facilities
will enhance the capabilities for critical energy infrastructure protection and border
security as well as provide support to law enforcement and inter-agency operations.

Electrical Upgrade of Coast Guard Facilities - This project is expected to improve
the electrical distribution at Staubles Bay through acquisition and installation of two
stand by generators with attendant infrastructure.

Construction of the Point Fortin Fire Station - When completed, this new modern
facility for the TTFS to operate from would redound to the benefit of Point Fortin and
environs, including better performance of the TTFS responders.

Construction of a New State-of-the-Art Facility for Forensic and Pathology
Services at Mt. Hope -The Forensic and Pathology Services Facility is to be
constructed to meet the current and projected responsibilities of the existing Trinidad
and Tobago Forensic Science Centre. The contract for the provision of procurement
and project management services for the construction of the Forensic and Pathology
Services Facility was signed between the MNS and the Urban Development
Corporation of Trinidad and Tobago on 3™ July, 2020 at an estimated cost of $65m.
The new Forensic Science Centre would comprise laboratories for Biology Services,
Chemistry Services, Document Services, Toxicology Services, Autopsy and Pathology
Services, Ballistics and all requisite laboratory fittings. The Forensic Science Centre
would also include the capacity for evidence storage, firearms storage, vehicle
inspection, technical services, business services, administrative services, facility
equipment, electrical power, standby power, pump room and incineration. The overall
layout of the facility would provide for adequate parking, recreation, secure fencing,
landscaping, interconnecting roads and necessary furniture.
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Improvement Works to Fire Services Buildings - To upgrade and standardize all
existing Fire Stations to meet the needs of the organization and comply with OSH
standards.

Improvement works to Prison Buildings - In Fiscal 2021/20222, it is expected that
continued improvement works to Prison Buildings will be undertaken, including:
Reconstruction of the Ration Room, Golden Grove Prison;
- Completion of the installation of an Alarm System, Golden Grove Prison;
- Completion of the installation of a CCTV System, Maximum Security Prison;
- Construction of a Girl’s Rehabilitation Centre on the Youth Transformational
and Rehabilitation Centre (formerly known as the Youth Training Centre)
compound
- Upgrade and improvement of the dormitories at the Youth Transformational
and Rehabilitation Centre (YTRC); and
- Re-purposing of Nursery at the Women’s Prison to accommodate a Youth
Training Rehabilitation Centre for Females (YTRCF). This is a transitional
measure pending the completion of the main facility on the YTRC compound.

ADVANCE CRITICAL EQUIPMENT NEEDS

Obtaining the right equipment has a direct impact on how well tasks are performed. During
Fiscal 2020/2021, the MNS continued to secure equipment for its personnel in order to
furnish them with the tools needed to perform at a high level of efficiency. This is expected to
continue into Fiscal 2021/2022.

Purchase and refurbishment of Vehicles for the Trinidad and Tobago Fire Service -
Acquisition of additional vehicles to boost the Service’s efforts to sustain an adequate
fleet of emergency vehicles to respond to all emergency situations which may arise and
achieve a high level of public, fire and life safety. The Fire Service intends to procure
the following vehicles: One (1) Breathing Apparatus Tender; Two (2) Water Tenders
(for Mayaro and Penal Fire Stations); and two (2) Ambulances. The Fire Service will
also be engaging in restoration works of existing vehicles which will extend the life
span of the vehicle and enhance the response capabilities of the Fire Service.

Acquisition of BRASSTRAX and BULLETTRAX Stations for the Trinidad and
Tobago Forensic Science Centre (TTFSC) - It is envisioned that these new stations
will give the Centre the ability to collect 2D and 3D images of cartridge cases and
bullets, analyze correlation results and compare images of cartridge cases and bullets
to those within the region and beyond. This upgraded system will implement the latest
technology in hardware IBIS server infrastructure to today’s standards allowing for the
upcoming software upgrades, new features and enhancements as well as increased
storage capacity (3TB) to meet the requirements for current and forecasted data entry
volumes. Further, the TTFSC has been designated as a regional hub of RIBIN and is
expected to receive exhibits from Suriname and Guyana. The existing Brasstrax
instrument cannot accommodate this anticipated increase in capacity in addition to
the 6000 backlogs of cases from police submissions. Purchase of another Brasstrax
instrument is anticipated which will double the amount of entries that can be uploaded.
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Purchase of a Scanning Electron Microscope (SEM) for the TTFSC - This would
enhance the capability of the TTFSC in the area of detecting Gunshot residues.
Whenever a gun is fired, particles from the bullet, propellant, gun and primer are
deposited on the shooter's hand, clothes and environment through the cloud of smoke
created by the explosion inside the gun. Gunshot residue analysis with a scanning
electron microscope (SEM) is used to search for these particles automatically, and to
characterise and classify them using EDS analysis. Therefore, SEM would be a vital
tool at the TTFSC labs for gathering forensic evidence in cases where firearms are
involved.

Purchase of Life Vests & Ballistic Plates for the TTCG - This project is expected to
enhance technical capabilities for counter-narcotics and firearms interdiction at sea.

Purchase of Vehicles and Equipment for Defence Force Headquarters - This is in
keeping with the Ministry’s thrust to increase the operational readiness and
functionality of the TTDF.

Refurbishment of Vehicles for the Fire Services Divisions - To restore and re-
commission unserviceable vehicles and re-establish optimal levels of firefighting
capabilities to appliances. Five (5) vehicles were identified for refurbishment. To date,
two (2) have been refurbished and decommissioned.

INCREASE TRINIDAD AND TOBAGO’S DISASTER RESILIENCE

11.

Making Trinidad and Tobago a More Disaster-Resilient Nation - On October 13,
2020, International Day for Disaster Risk Reduction (IDDRR) was observed globally.
In 2009 the UN General Assembly officially declared that this day will be recognised
annually to promote global progress towards achieving goals identified in the Sendai
Framework for Disaster Risk Reduction (2015-2030). The IDDRR places focus on
strengthening disaster risk governance capacity. Here in Trinidad and Tobago work
has commenced on developing a Comprehensive Disaster Management Policy that
will consider all stages of the disaster management cycle. This policy will be enabled
by new legislation that will broaden the scope of our current law, the Disaster
Management Act (1978). To support implementation of these strategic instruments, a
multi-sectoral Country Work Programme is simultaneously being developed. These
are some of the projects that the Ministry is undertaking in collaboration with local,
regional and international bodies such as the Trinidad and Tobago Red Cross Society,
the International Federation of Red Cross and Red Crescent Societies and the
Caribbean Disaster Emergency Management Agency.

Advancement of Trinidad and Tobago’s National Response Framework (NRF) -
Trinidad and Tobago has a national emergency response plan in the form of the
National Response Framework which is supported by the National Earthquake Plan;
National Tsunami Protocol and Plan; Emergency Operation Plans of the 14 Municipal
Corporations and Tobago; and Sector and organisation-specific Emergency Response
Plans. The National Response Framework (NRF) is subject to periodic review, the last
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of which occurred in 2016. The NRF is currently being reviewed and is expected to be
finalised by the end of 2021. In addition, the National Earthquake Plan has already
been revised and is expected to be finalized by mid-2021. The National Tsunami
Protocol and Plan is also currently being revised following the recent international
tsunami exercise CARIBE WAVE 21 on March 11, 2021. Following Cabinet’s
consideration and approval of the revised NRF, tabling of the document in Parliament
will be considered.

FURTHER PLANS FOR FISCAL 2021/2022

Addressing Gender-Based Violence - In light of the upcoming implementation of the
TTPS’ Special Victims Unit, a meeting was held between the TTPS & the United
Nations Development Programme (UNDP) in February 2021 towards boosting police
efforts against gender-based violence through strengthening the partnerships between
the two organizations.

Advancing Prison Reform - A prioritization of legislation to treat with the
introduction of a system of Parole for Trinidad and Tobago is on the MNS Agenda for
Fiscal 2022. Critical pieces of legislation relating to the Prison Service had already
been passed in parliament including the Interception of Communications
(Amendment) Bill 2020, which allows for interception and recording of
communications from prison facilities and vehicles used to transport prisoners to be
admissible as evidence in court proceedings. The MNS remains steadfast in ensuring
the security of the members of the Prison Service and promotes an inter-agency
approach to prison officer safety. Specifically, the following should be noted:

- The MNS is in the process of procuring additional quantities of firearms and
stab-proof vests as part of the continued commitment to safeguard prison
officers.

- Some infrastructural upgrades are being undertaken at prison facilities
including the upgrade of the Alarm System at the Golden Grove Prison; the
installation of Closed-Circuit Television System (CCTV) at the Maximum-
Security Prison; as well as improving the plumbing and electrical system at
Remand Yard.

Widening of the Electronic Monitoring System - Electronic Monitoring is one of the
major initiatives being implemented by the GORTT to transform and modernize the
criminal justice landscape of this country. The Electronic Monitoring system is
intended to contribute to the overhaul of the Penal System in Trinidad and Tobago,
by introducing a new sentencing option to the court as an alternative to incarceration,
with a view to reducing prison overcrowding and introducing a more effective offender
management system.
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12.0 TABLES AND FIGURES

Ministry of National Security (Excluding TTPS)
Detailed Summary of Expenditure by Sub-Head

Salaries and Cost of Living 803,780,610.00 796,699,260.81 7,081,349.19
Allowance

Wages and Cost of Living Allowance 28,777,080.00 27,550,156.08 1,226,923.92
Overtime - Monthly-Paid Officers 53,125,220.00 53,046,555.78 78,664.22
Allowances - Monthly-Paid Officers 278,716,739.00 275,010,781.83 3,705,957.17
Government's Contribution to N.I.S 89,994,090.00 87,384,026.08 2,610,063.92
Remuneration to Board Members 1,448,300.00 1,168,773.26 279,526.74
Vacant Posts - Salaries & COLA 0.00 0.00 0.00
(without incumbents)

Remuneration to Auxiliary Fire Unit 4,749,016.00 4,386,272.84 362,743.16
Remuneration to Members of 415,000.00 270,900.00 144,100.00
Cabinet Appointed Committees

Government's Contribution to Group 361,270.00 352,253.40 9,016.60
Health Insurance - Daily Rated

‘Workers

Salaries - Direct Charges 638,798,544.00 635,787,356.19 3,011,187.81
Allowances - Direct Charges 248,042,920.00 243,238,405.90 4,804,514.10
Remuneration to Members Direct 287,200.00 275,600.00 11,600.00
Charges

Vacant Post-Salaries and C.O.L.A. 0.00 0.00 0.00
(without incumbents)-Direct Charges

Government’s Contribution to 1,236,685.00 1,190,562.00 46,123.00
Group Health Insurance - Monthly

Paid Officers

Overtime - Daily Rated Workers 2,092,860.00 1,444,243.13 648,616.87
Allowances - Daily Rated Workers 1,414,090.00 727,457.01 686,632.99

Government's Contribution to N.I.S.
- Direct Charges

125,129,246.00

90,436,943.94

34,692,302.06

Travelling and Subsistence 24,218,136.00 20,578,006.73 3,640,129.27
Uniforms 9,315,902.00 8,377,889.61 938,012.39
Electricity 15,168,472.00 14,460,772.41 707,699.59
Telephones 22,055,397.00 18,267,660.60 3,787,736.40
Water and Sewerage Rates 5,418,747.00 4,431,100.55 987,646.45
House Rates 0.00 0.00 0.00
Rent/Lease - Accommodation and 28,423,464.00 25,782,431.56 2,641,032.44

Storage
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Rent/Lease - Vehicles and 7,672,725.00 6,243,843.56 1,428,881.44
Equipment

Office Stationery and Supplies 4,638,062.00 4,089,596.05 548,465.95
Books and Periodicals 44,840.00 32,181.50 12,658.50
Materials and Supplies 20,880,289.00 19,203,516.88 1,676,772.12
Maintenance of Vehicles 36,672,319.00 34,006,183.61 2,666,135.39
Repairs and Maintenance - 25,593,027.00 23,596,123.94 1,996,903.06
Equipment

Contract Employment 54,097,246.00 53,056,833.47 1,040,412.53
Training 6,911,203.00 6,122,102.31 789,100.69
Official Entertainment 12,320.00 0.00 12,320.00
Repairs and Maintenance - Buildings 26,852,168.00 24,803,170.04 2,048,997.96
Short Term Employment 9,074,768.00 8,199,512.93 875,255.07
Fees 1,944,850.00 1,189,363.20 755,486.80
Refunds and Rebates 653,831.00 653,535.40 295.60
Official Overseas Travel 600,000.00 477,259.44 122,740.56
Other Contracted Services 12,499,169.00 11,676,068.33 823,100.67
University Graduate Recruitment 0.00 0.00 0.00
Programme

Extraordinary Expenditure 82,089,240.00 65,563,298.76 16,525,941.24
Janitorial Services 17,558,192.00 14,253,550.58 3,304,641.42
Food at Institutions 46,653,210.00 46,016,667.01 636,542.99
Security Services 23,609,275.00 16,211,614.93 7,397,660.07
Housing Accommodation 2,104,529.00 1,728,588.55 375,940.45
Relocation of Staff 11,606,001.00 10,442,386.50 1,163,614.50
Postage 304,135.00 288,660.61 15,474.39
Medical Expenses 3,472,666.00 2,059,993.18 1,412,672.82
Travelling - Direct Charges 19,893,400.00 16,077,115.18 3,816,284.82
Insurance 7,093,714.00 7,020,888.63 72,825.37
Promotions, Publicity and Printing 606,243.00 178,296.30 427,946.70
Expenses of Cabinet Appointed 0.00 0.00 0.00
Bodies

Hosting of Conferences, Seminars & 635,876.00 232,006.50 403,869.50
Other Functions

Fuel and Lubricants 25,470,692.00 22,967,800.33 2,502,891.67
Employee Assistance Programme 1,297,830.00 829,446.25 468,383.75
Vehicles 13,123,781.00 13,123,213.37 567.63
Office Equipment 1,315,388.00 613,538.07 701,849.93
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Furniture and Furnishings

1,182,890.00

228,819.93

954,070.07

Other Minor Equipment

7,617,151.00

6,875,432.20

741,718.80

Regional Bodies 23,848,958.00 23,720,813.78 128,144.22
International Bodies 472,000.00 441,826.10 30,173.90
Non-Profit Institutions 7,254,000.00 1,000,000.00 6,254,000.00
Households 20,922,475.00 16,381,782.49 4,540,692.51
Other Transfers 442,768,287.00 380,906,038.01 61,862,248.99
Transfers to State Enterprises 30,090,520.00 30,090,510.38 9.62

Trinidad and Tobago Police Service
Detailed Summary of Expenditure by Sub-Head

Salaries and Cost of Living Allowance 1,073,900,000.00 1,073,581,319.37 318,680.63
Wages and Cost of Living Allowance 1,130,000.00 1,009,799.00 120,201.00
Overtime - Monthly Paid Officers 322,000,000.00 319,364,757.81 2,635,242.19
Allowances - Monthly Paid Officers 318,500,000.00 314,750,688.27 3,749,311.73
Government's Contribution to N.I.S 114,500,000.00 111,634,423.60 2,865,576.40
Remuneration to Board Members 396,000.00 396,000.00 0.00
Vacant Posts - Salaries and COLA (Without 0.00 0.00 0.00
Incumbents)
Government's Contribution to Group Health 35,000.00 23,594.40 11,405.60
Insurance - Daily Rated Workers
Government's Contribution to Group Health 463,000.00 448,143.00 14,857.00
Insurance - Monthly Paid Officers

450,000.00 127,506.32 322,493.68
Overtime - Daily Rated Workers

Travelling and Subsistence

14,400,000.00

14,036,069.75

363,930.25
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Uniforms 6,342,000.00 2,776,112.98 3,565,887.02
Electricity 15,000,000.00 14,998,499.41 1,500.59
Telephones 40,000,000.00 39,989,654.92 10,345.08
Water and Sewerage Rates 750,000.00 537,664.08 212,335.92
House Rates 50,000.00 0.00 50,000.00
Rent/Lease - Office Accommodation and 29,300,000.00 29,250,319.77 49,680.23
Storage

Rent/Lease - Vehicles and Equipment 27,688,000.00 27,681,430.18 6,569.82
Office Stationery and Supplies 5,700,000.00 3,874,302.64 1,825,697.36
Books and Periodicals 100,000.00 16,319.93 83,680.07
Materials and Supplies 4,521,675.00 2,726,424.88 1,795,250.12
Maintenance of Vehicles 25,148,470.00 25,127,273.44 21,196.56
Repairs and Maintenance - Equipment 526,280.00 270,468.46 255,811.54
Contract Employment 89,704,224.00 89,627,376.94 76,847.06
Training 205,000.00 176,270.28 28,729.72
Official Entertainment 16,210.00 0.00 16,210.00
Repairs and Maintenance - Buildings 18,506,710.00 18,425,111.00 81,599.00
Short Term Employment 2,177,800.00 2,177,792.72 7.28
Fees 35,878,488.00 35,488,747.75 389,740.25
Official Overseas Travel 1,000,000.00 951,127.85 48,872.15
Other Contracted Services 4,905,000.00 4,903,084.97 1,915.03
Extraordinary Expenditure 1,000,000.00 829,717.54 170,282.46
Janitorial Services 35,645,000.00 35,641,816.96 3,183.04
Food at Institutions 11,424,978.00 11,424,954.30 23.70
Housing Accommodation 1,074,110.00 1,067,068.62 7,041.38
Relocation of Overseas Staff 600,000.00 467,741.05 132,258.95
Postage 18,500.00 8,094.63 10,405.37
Medical Expenses 2,400,000.00 2,146,197.90 253,802.10
Insurance 0.00 0.00 0.00
Promotions, Publicity and Printing 500,000.00 491,309.61 8,690.39
Hosting of Conferences, Seminars and Other 320,900.00 312,119.74 8,780.26
Functions

Fuel and Lubricants 21,221,500.00 21,221,091.57 408.43
Employee Assistance Programme 300,000.00 40,000.00 260,000.00
Travelling and Subsistence 1,000,000.00 966,399.92 33,600.08
Electricity 1,555,000.00 1,475,922.41 79,077.59
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Telephones 500,000.00 391,361.63 108,638.37
Water and Sewerage Rates 40,000.00 30,580.02 9,419.98
Office Stationery and Supplies 600,000.00 576,908.17 23,091.83
Materials and Supplies 60,000.00 35,565.35 24,434.65
Maintenance of Vehicles 1,060,000.00 938,825.04 121,174.96
Fees 180,000.00 126,969.12 53,030.88
Food at Institutions 380,000.00 358,215.00 21,785.00
Postage 100.00 0.00 100.00
Medical Expenses 100,000.00 40,828.76 59,171.24
Fuel and Lubricants 0.00 0.00 0.00

Vehicles 1,470,004.00 275,000.00 1,195,004.00
Office Equipment 324,996.00 0.00 324,996.00
Furniture and Furnishings 105,000.00 82,864.13 22,135.87
Other Minor Equipment 1,000,000.00 315,201.50 684,798.50

Vehicles 0.00 0.00 0.00
Office Equipment 40,000.00 0.00 40,000.00
Furniture and Furnishings 50,000.00 0.00 50,000.00
Other Minor Equipment 50,000.00 0.00 50,000.00

Social Infrastructure

66,934,000.00

Regional Bodies 41,000.00 40,766.40 233.60
International Bodies 305,766.00 292,594.28 13,171.72
Non - Profit Institutions 569,234.00 317,063.40 252,170.60
Households 9,000,000.00 7,990,524.24 1,009,475.76
Other Transfers 8,512,329.00 7,386,321.75 1,126,007.25

25,035,978.28

41,898,021.72

Multi - Sectoral and Other Services

20,000,000.00

11,672,576.71

8,327,423.29
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Summary of Expenditure by Division

Personnel Expenditure

24,332,366.00

20,571,824.50

3,760,541.50

Goods and Services 155,452,865.00 128,896,316.32 26,556,548.68
Minor Equipment Purchases 135,000.00 0.00 135,000.00
Development Programme 15,667,000.00 4,621,258.32 11,045,741.68

Total General 195,587,231.00 154,089,399.14 41,497,831.86
Administration

Personnel Expenditure 448,583,440.00 445,249,731.42 3,333,708.58
Goods and Services 37,101,326.00 30,414,660.39 6,686,665.61
Minor Equipment Purchases 12,055,109.00 12,055,018.58 90.42

Development Programme

14,518,351.00

619,263.68

13,899,087.32

Total Fire Service

512,258,226.00

488,338,674.07

23,919,551.93

Personnel Expenditure

1,027,201,004.00

Personnel Expenditure 668,089,890.00 663,153,996.55 4,935,893.45
Goods and Services 60,378,184.00 50,881,200.26 9,496,983.74
Minor Equipment Purchases 2,783,553.00 1,730,473.75 1,053,079.25
Development Programme 10,159,000.00 1,216,244.05 8,942,755.95
Total Prison Service 741,410,627.00 716,981,914.61 24,428,712.39

984,259,551.75

42,941,452.25

Goods and Services

182,522,415.00

170,977,409.93

11,545,005.07

Minor Equipment Purchases

7,419,940.00

6,439,483.37

980,456.63

Development Programme

140,378,000.00

33,730,620.13

106,647,379.87

Total Defence Force

1,357,521,359.00

1,195,407,065.18

162,114,293.82

Personnel Expenditure

7,872,430.00

Personnel Expenditure 68,226,410.00 67,205,305.46 1,021,104.54
Goods and Services 95,918,832.00 89,295,778.05 6,623,053.95
Minor Equipment Purchases 0.00 0.00 0.00
Development Programme 32,000,000.00 0 32,000,000.00
Total Immigration 196,145,242.00 156,501,083.51 39,644,158.49

7,803,397.98

69,032.02
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Goods and Services 8,204,498.00 7,341,052.00 863,446.00
Minor Equipment Purchases 0.00 0.00 0.00
Development Programme 0.00 0.00 0.00
Total Probation Service 16,076,928.00 15,144,449.98 932,478.02

Personnel Expenditure 9,502,020.00 8,629,503.26 872,516.74
Goods and Services 10,149,113.00 8,551,586.15 1,597,526.85
Minor Equipment Purchases 462,963.00 329,760.49 133,202.51
Development Programme 988,649.00 738,648.02 250,000.98

Total Forensic Science
Centre

21,102,745.00

18,249,497.92

2,853,247.08

Personnel Expenditure 22,120,030.00 19,812,057.95 2,307,972.05
Goods and Services 4,965,885.00 2,556,562.23 2,409,322.77
Minor Equipment Purchases 380,000.00 286,267.38 93,732.62
Development Programme 0.00 0.00 0.00

Total Lifeguard Services

27,465,915.00

22,654,887.56

4,811,027.44

Personnel Expenditure

1,831,374,000.00

Personnel Expenditure 2,441,280.00 2,284,179.38 157,100.62
Goods and Services 448,820.00 202,900.10 245,919.90
Minor Equipment Purchases 2,645.00 0.00 2,645.00
Development Programme 0.00 0.00 0.00
Total Cadet Force 2,892,745.00 2,487,079.48 405,665.52

1,821,336,231.77

10,037,768.23

Goods and Services

401,899,945.00

391,625,739.29

10,274,205.71

Minor Equipment Purchases

3,040,000.00

673,065.63

2,366,934.37

Development Programme

86,934,000.00

36,705,554.99

50,225,445.01

Total Police Service

2,323,247,945.00

2,250,340,591.68

72,904,353.32
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