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ACRONYMS & ABBREVIATIONS

CCTV
CDM
CDS
CID
CPU
CSP
DNA
EEZ
EMU
GBVU
GORTT
GRACE
HADR
ICAO
MNS
ODPM
OLEP
PSIP
PYC
SIU
SSA
SVD
SVG
TEMA
TiPs
TTAG
TTCG
TTDF
TTDFR
TTFS
TTFSC
TTP1S
TTPS
TTR
UNDP
VWSU

Closed-Circuit Television

Comprehensive Disaster Management

Chief of Defence Staff

Criminal Investigations Department

Child Protection Unit

Citizen Security Programme

Deoxyribonucleic Acid

Exclusive Economic Zone

Electronic Monitoring Unit

Gender-Based Violence Unit

Government of the Republic of Trinidad and Tobago
Gang Reduction and Community Empowerment
Humanitarian Assistance and Disaster Relief Operations
International Civil Aviation Organization
Ministry of National Security

Office of Disaster Preparedness and Management
Office of Law Enforcement Policy

Public Sector Investment Programme

Police Youth Club

Special Investigations Unit

Strategic Services Agency

Special Victims Department

St Vincent and the Grenadines

Tobago Emergency Management Agency
Trafficking in Persons Report

Trinidad and Tobago Air Guard

Trinidad and Tobago Coast Guard

Trinidad and Tobago Defence Force

Trinidad and Tobago Defence Force Reserves
Trinidad and Tobago Fire Service

Trinidad and Tobago Forensic Science Centre
Trinidad and Tobago Prison Service

Trinidad and Tobago Police Service

Trinidad and Tobago Regiment

United Nations Development Programme
Victim and Witness Support Unit of the TTPS
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1.0 MISSION AND VISION

Mission Statement
To advance national development by creating a safer and more secure society through

enhanced collaboration among all stakeholders, intelligence-based decision-making and
strengthened inter-agency structures and systems.

Vision Statement
To be at the pinnacle of public safety and security delivery.
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2.0 EXECUTIVE SUMMARY

The Ministry of National Security is the arm of the government that is primarily responsible
for ensuring and maintaining the safety and security of the nation. The Administrative Report
of the MNS was formulated with the input of all Divisions of the Ministry. It seeks to give a
comprehensive account of the Ministry’s operations and accomplishments for the reporting
period from both an operational and developmental perspective as it relates to safety and
security.

In Fiscal 2021/2022, initiatives executed under the MNS to combat crime and criminality
focused on building capacity and strengthening the national security apparatus and
institutions. Key initiatives included:

¢ Enhancing human resource capacity through recruitment & training

e Enhancing operational capacity

These initiatives included instituting more proactive and effective law enforcement methods,
being committed to a greater sharing of resources, making improvements in technology,
advancing equipment procurement and dedication to more focused intelligence driven
operations. To this end, these initiatives have yielded positive results and helped to create an
environment for increased safety and security for citizens of Trinidad and Tobago. Highlights
of some of these initiatives are expounded upon hereunder:

e Appointment of an Inspector of Prisons - On January 03, 2022, the Minister
appointed an Inspector of Prisons as per Section 19 (1) and (3) of the Prisons Act
Chapter 13:01. The responsibility of the Inspector of Prisons includes providing an
impartial assessment to the prison system, reporting on prison conditions and acting
as adjudicator in disciplinary matters involving prisoners.

e St. Clair Police Station Opened- In keeping with “the demand for improved
operational excellence and service to the community” the St. Clair Police Station was
officially opened on July 8, 2022. The St Clair Police Station boasts a suite of services
from the Special Victims Department (SVD), which includes the Gender-Based
Violence Unit (GBVU), the Sexual Offences Unit and the Child Protection Unit
(CPU). The station was specifically re-modified to cater to the needs of the police
officers and their clients with amenities conducive to a safe and comfortable
environment for interventions, interviews and investigations. alongside the core
services of a police station. This new facility also contains a juvenile booking centre
with juvenile holding suites, an Identification (ID) Parade Room, and an interview
room alongside the other core services of a police station.

e Processing of Pepper Spray Applications Commenced - In July 2022, the TTPS
launched the first phase of the processing of applications for Import Permits for
peppers spray. Persons were able to access information on the application process via
the TTPS website (www.ttps.gov.tt) from July 13, 2022. In addition, retailers were able
to submit applications from August 1, 2022, while applications for permits for
individual ‘use and carry’ began on August 30, 2022.

MINISTRY OF NATIONAL SECURITY | 5



New Learning Centre at the Youth Transformation Rehabilitation Centre for
Females Commissioned - Efforts to enhance the delivery of rehabilitative programmes
at the nation’s prions were given a boost with the commissioning of the new Youth
Transformation Rehabilitation Centre for Females (YTRCF) at Golden Grove Road,
Arouca in August 2022.

Launch of National Drug Policy and Operational Plan 2021-2025 - On July 01, 2022,
the National Drug Policy and Operational Plan 2021-2025 was officially launched.

Launch of TTPS Plans & Policies - In Fiscal 2021/2022, the TTPS launched the

TTPS Strategic Plan 2022-2024, the TTPS Operating Plan 2022 and the TTPS Patrol
Policy & Operating Procedures Policy.
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3.0 ORGANIZATIONAL STRUCTURE

3.1 Corporate Structure

The Ministry of National Security (MNS) is the arm of the Government that has primary
responsibility for ensuring and maintaining the safety and security of the people of the twin
island state. It is charged with a three-pronged operational mandate which includes:

* Maintenance of law and order, public safety and defence against aggression;
* Management of disaster preparedness and relief; and

* Monitoring and controlling the flow of persons into and out of the country.

The Ministry comprises an Executive Team and ten (10) key Divisions/ Agencies, namely:

Divisions/ Key Agencies Head of Divisions/Key Agencies

I | General Administration Division Permanent Secretary
(Accounting Officer)
Permanent Secretary

2 | Trinidad and Tobago Defence Force Chief of Defence Staff

3 | Trinidad and Tobago Police Service Commissioner of Police
(Accounting Officer)

4 | Trinidad and Tobago Fire Service Chief Fire Officer

5 | Trinidad and Tobago Prison Service Commissioner of Prisons

6 | Trinidad and Tobago Cadet Force Commandant

7 | Immigration Division Chief Immigration Officer

8 | Office of Disaster Preparedness and Management Chief Executive Officer

9 | Trinidad and Tobago Forensic Science Centre Director

10 | Strategic Services Agency* Director

*Specially-Mandated Agency at the Divisional level.

Executive Team

The Executive Team of the MNS comprises a Minister, two (2) Permanent Secretaries (one
of whom 1is the Accounting Officer), and three (3) Deputy Permanent Secretaries.
Collectively, they constitute the Executive Leadership Team of the Ministry, which has the
overall responsibility for implementing policies and programmes consistent with
Government’s strategic priorities. The exception is the Trinidad and Tobago Police Service
(TTPS), as with effect from October 01, 2010, Commissioners of Police have been appointed
as Accounting Officers for the TTPS, in keeping with the provisions of the Exchequer and
Audit Act. Chap. 69:01.
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3.2 Profiles of the Key Agencies and Divisions of the Ministry of National Security

3.2.1 General Administration Division

The General Administration Division also known as “Head Office” is the policy-formulating
arm of the Ministry and has direct responsibility for driving the implementation of
Government’s policies and programmes relating to the Ministry. It is headed by the
Permanent Secretary, MNS who serves as the Accounting Officer for the entire Ministry
(except the TTPS), and is supported by another Permanent Secretary, three (3) Deputy
Permanent Secretaries and a cadre of senior managers, administrative heads and technical
officers who assist in ensuring the fulfilment of the Ministry’s mandate.

Structure of the General Administration Division

The General Administration Division (GA) comprises established and contracted officers,
who staff several Sections/Units, some of which are tasked with providing or ensuring the
provision of the necessary resources and support services, to other implementing
Divisions/Agencies, such as Auditing, Communication, Human Resource Management,
Procurement and Project Management Services. Some Sections and Units also provide direct
services to members of the general public, which includes the processing of work permit,
citizenship and residency applications. The GA is comprised of seventeen (17) Support
Units/Sections and thirteen (13) “Specially-Mandated” Units/ Agencies as follows:

Support Units

. Cadet Force Division

. Cyber Security Incidence Response Team (CSIRT)
. Corporate Communications Unit

. Defence and Protective Services Unit

. Facilities Management Unit

. Finance and Accounts Unit

. Human Resource Management Unit

. Information and Communications Technology Unit (ICTU)
. Internal Audit Section

10. International Affairs Unit

11. Legal Unit

12. Monitoring and Evaluation Unit

13. Office Management

14. Procurement Unit

15. Programme Management Unit

16. Records Management Unit

17. Research Unit

O OO0\ N N~

“Specially Mandated” Units/Agencies
The General Administration Division of the Ministry is comprised of several specially-
mandated Agencies, Units and Sections, which play a critical role in supporting the other ten

MINISTRY OF NATIONAL SECURITY | 8



(10) Key Agencies and Divisions as well as the overall mandate of the Ministry. These
include: -

O OO0\ U N~

10
11
12
13

. Citizenship and Immigration

. Counter Trafficking Unit

. CURE Violence Programme

. Electronic Monitoring Unit

. Lifeguard Services

. Military Liaison Office

. National Crime Prevention Programme

. National Drug Council Secretariat

. National Forensic DNA Databank Custodian Unit

. Office of Law Enforcement Policy

. Penal Reform and Transformation Unit
. Probation Services Department

. Work Permits Section

Statutory Boards, Advisory Committees/Boards and Similar Bodies

In

addition to the Specially-Mandated Agencies, Units and Sections under the purview of the

General Administration Division of the Ministry of National Security, there are several
Advisory Boards, Bodies and Committees which fall under its remit, as detailed hereunder: -

O OO0\ U I~

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

. Advisory Committee on the Power of Pardon (Mercy Committee)

. Bacteriological and Toxins Weapons Committee

. Board of Management of the Youth Training & Rehabilitation Centre (YTRC)
. Cadet Force Advisory Committee

. Criminal Injuries Compensation Board

. Defence Council

. Defence Force Commissions Board

. Firearms Appeal Board

Immigration Advisory Committee

Inter-Ministerial Steering Committee — Citizen Security Programme
Inter-Ministerial Steering Committee — National Crime Prevention Programme
Ministerial Tenders Committee

National Drug Council

National Emblems Committee

National Security Officers Foundation Board

Protective Services Compensation Committee

Seized Assets Committee

Special Tenders Committee

Work Permit Advisory Committee

Provided hereunder is an organisational chart depicting the Corporate Structure of the
Ministry.

MINISTRY OF NATIONAL SECURITY | 9



MINISTRY OF NATIONAL SECURITY
ORGANIZATIONAL STRUCTURE
GENERAL ADMINISTRATION DIVISION

MINISTER OF NATIONAL SECURITY

MINISTER IN THE MINISTRY OF

[mmmmmmmmmm e mm e PARLIAMENTARY SECRETARY NATIONAL SECURITY ™
! ! INMIGRATION DIVISION
| LEGAL UNIT !
I CITIZENSHIP AND RESIDENCE UNIT
: FIN#.NCCE)ANDACTCEOUN'S ] IMMIGRATION DETENTION CENTRE
! COMMUNICATIONS UNIT ! WORK PERMT UNT
| CRIMINAL INJURES { ELECTRONIC MONITORING UNIT
|
| COMPENSATION (VICTIMS) |
: MONITORING S:II; EVALUATION PERMANENT SECRETARY COMMITTEE
i T e T PERMANENT SECRETARY —  IMMGRATICNADVSORY
| | MNATIONALDRUG COUNGL (ACCOUNTING OFFICER) COMMITTEE
! ADVISORY COMMITTEE ON THE
| | BOARDS AND COMMTEES ,
| CRIMINAL INJUREES Pw.engggﬁ%o:mcv
| COMPENSATION BOARD '
: SEIZED ASSETS COMMITTEE
|
|
i [ | I COMPTROLLE! AII)HINISTRA!'WE
|| DEPUTY PERMANENT SECRETARY DEPUTY PERMANENT SECRETARY DEPUTY PERMANENT SECRETARY s:’m cEs
(POLICY, RESEARCH, PLANNING & (DEFENCE & PROTECTIVE SERVICES) (GENERAL ADMINISTRATION & HUMAN
PROGRAMME MANAGEMENT) ] RESOURCES) 1
] STRATEGIC SERVICES AGENCY*
HUMAN RCE MANAGEMENT *

RESEARCH UNIT TRINIDAD AND TOBAGQ POLICE SERVICE * IN'::ORP.!:%%?JU& g:E:mumscinEon

PROGRAMME MANAGEMENT UNIT TRINIDAD AND TOBAGO FIRE SERVICE* TECHNOLOGY UNIT

TRANSIT POLICE UNT TRHIDAD AND TOBAGO PRISON SERVICE* OFFICE OF DISASTER PREPAREDNESS AND

PROBATION SERVICES MILITARY LIAISON OFFICE * OFFICE MANAGENENT UNIT

CURE VIOLENGE PROGRANME OFFENDER MANAGEMENT w;;“ﬂgmo FORENSC SUENGE FACILITIES MANAGEMENT UNIT

TRINIDAD AND TOBAGO CADET FORCE PENAL REFORM AND TRANSFORMATION CENTRE RECORDS MANAGEMENT UNIT

MILITARY-LED ACADEMIC TRAINIG UNT P PROCURENENT UNT

PROGRAMME WITNESS PROTECTIOIN CARE AND SUPPORT LFE GUARD SERVICES

CIVILIAN CONSERVATION CORPS TRANSNATIONAL ORGANIZED CRIME UNIT

VISION ON MISSION CARICOM IMPACS "

ITOIA CRE Tl ATV BHBLEIS CNMNTEE

PROGRAMME *BOARDS AND COMMITTEES L

CRIME STOPPERS FIREARMS APPEAL BOARD

DEFENCE FORCE COMMISSION BOARD
*BOARDS AND COMMITTEES DEFENCE COUNCIL
CADET FORCE DVISORY COMMITTEE PROTECTIVE SERVICES COMPENSATION * Administrative Support provided
COMMITTEE

Benefits derived from Operations

The General Administration Division provides the support services required to facilitate the
efficient functioning of all other Divisions/Agencies in the Ministry of National Security. The
public is served directly by the aforementioned “Specially Mandated” Units/ Agencies
through the processing of applications for citizenship, permanent residence, exemption from
the loss of permanent resident status, Overseas Missionaries’ Permits and other related
citizenship and immigration matters; Work Permits and Ministerial permits; permits related
to Import licences for explosives and permission to operate a Protective Service Agency; and
other social crime prevention services.

3.2.2 Trinidad and Tobago Defence Force
While the Commander-in-Chief of the Trinidad and Tobago Defence Force is the President
of the Republic of Trinidad and Tobago, the operational head of the Defence Force is the
Chief of Defence Staff (CDS). The CDS operates from the Defence Force Headquarters and
is supported by the Vice Chief of Defence Staff. A Commanding Officer leads each of the
Formations of the Defence Force. The Trinidad and Tobago Defence Force is comprised of
four (4) formations, specifically: -

e Trinidad and Tobago Regiment

e Trinidad and Tobago Coast Guard
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e Trinidad and Tobago Air Guard
e Trinidad and Tobago Defence Force Reserves

The Trinidad and Tobago Defence Force is responsible for defending the supreme good of
the Republic of Trinidad and Tobago, contributing to the development of the national
community and supporting the State in the fulfilment of its national and international
objectives. Its main functions are as follows: -

e Defend the sovereign good of the Republic of Trinidad and Tobago;

Cooperate with and assist the civil power in maintaining law and order;

Assist the civil authorities in times of crisis and disaster;

Perform ceremonial functions on behalf of the State;

Provide Search and Rescue services in keeping with national requirements under

international agreements;

e Assist in the prevention of trafficking of narcotics and other illegal goods;

e Safeguard and preserve the living and non-living resources in the waters under our
national jurisdiction;

e Monitor the safety of shipping in national waters;

e Assist in the development of national community through community projects and
youth outreach programmes.

Benefits derived from Operations

One of the main functions of the Trinidad and Tobago Defence Force is to contribute to
community and national development, while continually moulding exemplary individuals
and building a superior military organization that represents excellence, diversity and
versatility.

3.2.3 Trinidad and Tobago Police Service

The TTPS, being the primary law enforcement agency is charged with the responsibility to
maintain law and order, prevent and detect crime and to assist with the prosecution of
offenders. The Police Service is guided in its day-to-day operations by its motto — “fo protect
and serve with pride”. Its main functions are to: -

e Preserve the peace and detect crime and other breaches of the law;

e Apprehend persons found committing offences and take them before a court of
competent jurisdiction;

e Repress internal disturbances;

e Engage in community policing initiatives geared towards strengthening the
relationship between the TTPS and the community — provide guidance and advice to
all citizens;

Prepare Certificates of Character;

Provide VIP protection,;

Conduct surveillance and intelligence gathering;

Provide E999 Emergency Response and advice;

Conduct traffic management;

Grant permission to conduct cremations, public meetings and marches, bingos, raffles
and street collection,;
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e Issue firearm licences and provide advice to the Court in the issuance of Bar licences.

The TTPS staff establishment is comprised of regular and special reserve officers, permanent
and contracted civilians who serve across the Executive, ten (10) Police Divisions, and twenty
(20) Specialist Sections.

Benefits derived from Operations

The TTPS has primary responsibility for promoting safety, security and stability for the nation
and its citizens by upholding the laws firmly and fairly while ensuring prompt courteous and
professional service in partnership with the communities.

3.2.4 Trinidad and Tobago Fire Service

The primary function of the Trinidad and Tobago Fire Service (TTFS) is to provide efficient
and effective fire, rescue and emergency care services throughout the country. Its main
responsibilities are as follows: -

Risk reduction and risk management in relation to fires and other types of emergencies;
Community fire safety and education,;

Fire safety enforcement; and

Emergency response to fires, natural disasters and all other emergencies whether fire
related or not.

In carrying out these responsibilities, the Fire Service:

e Applies risk reduction and risk management principles across all its activities;

e Focuses on reducing the level of fire and other emergencies (“prevention” rather than
“intervention”);

e Develops and maintains partnerships with a range of public, private and non-
governmental organizations which can deliver cost-effective improvements in
community safety;

e Adopts safe working conditions to ensure the health and safety of both its staff and the
general public; and

e Seeks to minimize the negative impact of its activities on the environment.

e The TTFS is comprised of an establishment of professional fire-fighters, auxiliary
firefighters and permanent civilian positions who serve the citizens of Trinidad and
Tobago across four (4) geographical divisions, namely the Northern Division, Central
Division, Southern Division and the Tobago Division.

Benefits derived from Operations

Being a service-oriented organization, the TTFS has primary responsibility for the protection
of life and property from damage by fire, or other hazards as outlined in Section 35 of the Fire
Service Act Chapter 35:50 and its related amendment No.10 of 1997. The other related
objectives of the TTFS are to provide and advise upon preventive measures against the
occurrence of such damage or destruction; render humanitarian services where required; and
conduct investigations in order to ascertain the cause or origin of a fire, or other hazards
requiring the attention of the Fire Service.
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3.2.5 Trinidad and Tobago Prison Service

The Trinidad and Tobago Prison Service (TTPrS) is responsible for ensuring the safe custody
and rehabilitation of prisoners. The Service is guided in its day-to-day functions by its motto
— “To hold and treat”. Its main functions are to:

e Ensure the safe custody of inmates who are committed to Prison by due process of
law;

e Ensure that inmates are kept in a healthy and humane environment;

e Develop programmes which facilitate the reformative and rehabilitative treatment of
inmates consistent with the Reintegrative Penal Policy of the Restorative Justice
Philosophy;

e Maintain structures and provide amenities for the accommodation, comfort, physical,
social and spiritual wellbeing of inmates;

e Ensure that those serving imprisonment terms of “Hard Labour” are made to work
and are trained in various skills to enable them to be industrious and to afford them an
opportunity for gainful employment on their release;

e Provide welfare, recreational, educational and religious programmes for inmates in
order to assist in their re-socialization and better prepare them for re-entry into
mainstream society; and

e Attract, train, develop and retain suitable staff to facilitate the objectives at (1) to (vi).

The TTPrS’ staff establishment comprises uniformed officers, permanent and contract civilian
positions. It is headed by the Commissioner of Prisons, who is responsible for short, medium
and long-term planning and associated policy formulation and implementation.

Benefits derived from Operations

The reform of the Prison System has seen a shift in focus from the dominant retributive
philosophy to a new Restorative Justice approach to Penal Management. This approach
recognizes the need for the Prison Service to embrace not only the offenders but also to place
greater emphasis on interaction with all stakeholders including the communities from which
both the offenders and victims originate. This has meant a deeper embrace of the community
corrections approach with more emphasis on re-integrative penal policy and implementation
of constructive regimes for inmates. Essential to all this has been the expansion of the Prison
Service Strategic Priorities to include protection, correction, reintegration, restoration and
relations. This redefined focus places greater emphasis on the public’s role in the successful
reformation of the prison system.

3.2.6 Trinidad and Tobago Cadet Force
The Trinidad and Tobago Cadet Force 1s a Voluntary Youth Organisation that acquires its
membership from secondary schools. The main objective of the Cadet Force is to train and
inspire young men and women to be model citizens. Emphasis is placed on instilling in the
Cadet qualities such as discipline, loyalty and duty. The training of Cadets is patterned after
basic military practice and discipline. The Cadet Force is seen as the base for sourcing recruits
for the Protective Services and the Defence Force.

e Produce patriotic, productive citizens who contribute positively to the National

community.
e Assist the Civil Authorities in times of crisis and disaster as appropriate.
e Perform Ceremonial Functions on behalf of the State.
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The TTCEF is operated with the assistance of Commissioned and Non-Commissioned Officers
(Part-time Adult Volunteers) and Cadets, comprising a Force Headquarters, Support
Departments and Area Districts encompassing cadet units established in eighty (80)
secondary schools, throughout the Educational Districts of Trinidad and Tobago. Her
Excellency the President serves as the Commander-in-Chief and patron of the TTCF, while
the Commandant, who is assisted by Commissioned and Non-Commissioned Officers (Part-
time Adult Volunteers), is directly responsible for weekday, weekends and other training
activities and operations.

Benefits derived from Operations

The main function of the Trinidad and Tobago Cadet Force is youth and national
development achieved through a character-building training process that produces exemplary
individuals, as well as maintaining a superior training organization that represents excellence,
diversity and versatility.

3.2.7 The Immigration Division

The Immigration Division is responsible for efficiently and effectively facilitating the

movement of people into and out of Trinidad and Tobago, as well as, providing an efficient

Passport service. In order to fulfil its mandate, the Immigration Division executes the

following functions:

e Border control;

Facilitation of commercial shipping;

Facilitation of the pleasure craft industry;

Facilitation of entry into and departure out of Trinidad and Tobago;

The processing of applications and issuance of the following documents to qualified

applicants: Passports and other travel documents; Visas; Visa Waivers; Certificates of

Immigration Status; and Student Permits.

e The processing of travel documents to qualified applicants at Missions abroad,;

e The verification of the immigration status of claimants to Citizenship and Resident
Status;

e The provision of immigration services to non-nationals and non-residents who,
notwithstanding that they are already in Trinidad and Tobago, wish to extend their
stay or vary the conditions attached to their entry;

e Investigations and deportation of persons found to be in breach of the Immigration
Act and Regulations;

e The conduct of Special Inquiry hearings to determine the immigration status of
persons who are alleged to have contravened the Immigration Act and Regulations,
with the authority to order deportation;

e The conduct of Quasi-judicial hearings, with the authority to impose fines, in respect
of notices of complaints for breaches of the Immigration Act and Regulations by airline
and shipping agents;

e The provision of technical advice to the Minister of National Security on immigration
matters;

e The collection of revenue in accordance with the Schedule of Fees in the Immigration
Regulations, the Citizenship Act and the Miscellaneous Taxes Act;

e The processing and compiling of data with respect to citizens and residents of Trinidad
and Tobago deported from foreign countries;
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e The collection of statistical data for use by the Central Statistical Office, Ministry of
Tourism and Interpol; and

e Interaction with government officials, state security agencies, foreign diplomats,
airline and shipping agents as well as persons from business, religious, sport, cultural
and entertainment organizations, that may seek immigration services or assistance.

The staff establishment of the Immigration Division comprises Immigration Officers; as well
as permanent and contracted personnel. The Division is headed by the Chief Immigration
Officer, who is supported by two (2) Deputy Chief Immigration Officers, six (6) Assistant
Chief Immigration Officers, one (1) Director, Human Resource Services, one (1) Electronic
Data Processing Manager and their support staff. The operations of the Immigration Division
are conducted through seventeen (17) Offices at different locations throughout Trinidad and
Tobago. The head office is located at Port of Spain and two (2) sub offices in San Fernando
and Scarborough. There are three (3) sub passport offices located in Point Fortin, Chaguanas
and Sangre Grande. There are eight (8) seaport and two (2) airport offices.

Benefits derived from Operations

The operational areas of the Division serve to effectively compartmentalize and implement
the mandate of the Division as set out in legislation and government/ public service policy.
They are intended to fulfil the needs of both the local and foreign public and provide services
in a timely manner. The travel documents prepared and issued by the Division are of a high
quality and consistent with international standards to identify the citizen and facilitate ease
of travel to foreign destinations. Border control is done in compliance with criteria set out in
legislation and applied equally to all persons seeking entry into or departing Trinidad and
Tobago. Detention and deportation is also carried out in conformity with the law and
international practice and applied fairly to all foreign nationals who find themselves in
contravention of the law. All other services are provided based on a set of well-defined criteria
and an eligibility process that allow for transparency in their application.

3.2.8 The Office of Disaster Preparedness and Management

The Office of Disaster Preparedness and Management (ODPM) is the national entity
responsible for disaster risk management and its main responsibilities are as follows: -

o Effective delivery of Comprehensive Disaster Management

e Managing the coordination of First Responder Agencies during and after national
emergencies

e Critical infrastructure protection

e Promote public education/community outreach activities for disaster risk reduction

e Prevention and mitigation initiatives to reduce impact of hazards or potential disasters

The structure of the ODPM is based on the country’s unique national requirements and its
work to address all issues related to the Comprehensive Disaster Management (CDM) Cycle.
It 1s also informed by research on Disaster Risk Reduction studies and issues in Disaster
Management. In an effort to fulfil its mandate in the most efficient and effective way, the
ODPM has a total of forty-six (46) contract officer positions, and is divided into five (5) units
matched to the work of CDM.
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Benefits derived from Operations

The work of the ODPM affects members of the public through: provision of strategic guidance
on a national approach to Disaster Risk Reduction and Disaster Risk Management; conduct
of exercises to prepare response/support agencies to respond to a disaster; the National
Disaster Prevention and Preparedness Month in May, is used to prepare the nation for the
ensuing Atlantic Hurricane Season and to maintain public awareness and education about
the increasing prevalence of disasters, climate change and other hazards; testing of the
national early warning system using SMS text messaging, bi-annually (twice yearly) with the
support of telephone network providers; provision of national alerts and advisories to the
public on a 24/7 basis in the event of or in anticipation of a national disaster; provision of
technical, operational and logistical emergency/disaster support to the national community
as well as the states within the Southern Sub-region (Guyana, Suriname and Grenada); and
provision of advice to land developers as part of the EMA’s CEC requirement.

3.2.9 The Trinidad and Tobago Forensic Science Centre

The Trinidad and Tobago Forensic Science Centre encompasses both forensic pathology and
forensic science. The scientists collect, analyze and interpret all aspects of physical evidence
submitted by police officers and other clients. The analyses employ the most recent scientific
techniques and are performed on sophisticated instruments. Scientists are also required to
give expert testimony in courts of law. The Centre has a comprehensive database of all
evidence submitted which is maintained by Evidence Technicians. Support services at the
Centre are provided by an Administrative Section, HR Unit, IT Unit, a well-stocked library
and a Photography Unit. The Centre’s main responsibilities are as follows: -

e Provide forensic pathology services, for example, post mortems
e Conduct scientific examinations and analyses on items of evidential values, for
example, narcotics, explosive residues, body fluids, etc.

Benefits derived from Operations

The TTFSC deals directly with members of the Public in respect of forensic services such as
autopsies, restoration of chassis and engine numbers on motor vehicles, as well as the analysis
of documents, handwriting, blood and substances.

3.2.10 Strategic Services Agency

The Strategic Services Agency (SSA) was established in 1995, in accordance with Chapter
15:06, of the Laws of the Republic of Trinidad and Tobago, and became operational on July
01, 1996. Chapter 15:06 was further amended by Act 4 of 2016. The primary purpose of the
SSA is to guide the formulation and implementation of national policies on illicit trafficking
of dangerous drugs and related criminal activities. The vision of the Agency is to become “a
world-class intelligence Agency, enabling the fight to reduce and prevent serious and organized crime in
Trinidad and Tobago.” To this end, the Agency 1s committed to creating and delivering the
highest quality intelligence products and services.

* In keeping with statutory reporting obligations under the SSA Act, the bulk of the information
concerning this Agency was captured in its Annual Report and submitted to parliament.

MINISTRY OF NATIONAL SECURITY | 16



4.0 REPORTING FUNCTIONS

4.1 Departmental Reports

Department Reports are submitted to the line Deputy Permanent Secretary before onward
transmission to the Permanent Secretary as required. These Reports contribute to the
development of an information base within the organization, and are used to communicate
to internal and external stakeholders. In addition, the generation of these periodic Reports
support the Ministry’s decision-making process by providing managers with the information
to make sound, evidence-based and timely decisions.

4.2 Reports to the President, Parliament, Ministries and other Bodies

The table hereunder depicts what Report are required to be generated by various
Divisions/Agencies of the Ministry and the recipients of same.

Annual Admin. . . .
Report of the
Ministry
Annual .
Administrative
Reports of
Divisions
Annual Report of . . . .
the Criminal
Injuries
Compensation Board
Annual Report of . .
the Drug Council
Annual Report . . .
on Trafficking in
Persons

Annual Report . . .
National
Forensic DNA
Databank
Custodian Unit
Annual Report of ° ° .
the Protective

Services Comp.
Committee

Annual Report of . . .
the Strategic
Services Agency
Annual Report . . .
on Operations of
the Interception
of
Communications
Act JoCA)
Semi-Annual .
Report on the
Social Sector
Investment
Programmes
Quarterly Return . .
of the exercise of
Delegated
Authority
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Quarterly Return
on payment of
Retirees’ Benefits

Monthly Report
on Human
Resource Matters
to be Gazetted

Public Sector
Investment
Programme

Report

Weekly Report
on Grant of
Renunciation of
Citizenship
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5.0 HUMAN & PHYSICAL RESOURCES

5.1 Staffing of the Divisions of the Ministry

In Fiscal 2021/2022, the MNS sought to address evolving security challenges, gather
intelligence, and collaborate with international partners to protect national interests through,
inter alia, focusing on staffing needs. This included hiring for competence, and training for
skills, fostering a culture of productivity which enables continuous growth and development
within the organization.

Sanctioned Strength versus Actual Strength

The table below reflects the sanctioned strength of the MNS (the approved number of
positions that the Ministry is allowed to have) versus the actual strength (current number of
filled positions). The discrepancies between sanctioned and actual strength in Fiscal
2021/2022 arose due to factors such as vacancies, turnover, and budget constraints.
Notwithstanding, the Human Resource staff at the MNS continued to monitor and manage
both sanctioned and actual staffing levels to ensure optimal workforce planning and resource
allocation during the period under review.

With an actual staff strength of twenty-four thousand, two hundred and eighty-seven (24,287)
persons in Fiscal 2021/2022, the MNS staff included military, paramilitary and civilian
personnel, some of whom were on the establishment and others on contract. A breakdown of
the sanctioned strength versus the actual strength is provided hereunder:

General 0 314 573 0 263 251
Administration
TTDF Headquarters
- Officers 84 0 0 50 0 0
- Other Ranks 524 524
TT Regiment
- Officers 134 38 7 81 9 6
- Other Ranks 2,947 2,614
TT Coast Guard
- Officers 143 10 0 95 4 0
- Other Ranks 1,465 1,416
TT Air Guard
- Officers 83 0 16 43 0 4
- Other Ranks 372 317
TTDF Reserves
- Officers 46 0 0 12 0 0
- Other Ranks 581 375
TTPS 13,459 544 761 9,842 330 588
TTFS 2,987 123 0 2,599 78 0
TTP1S 4219 54 0 3,621 29 0
Immigration Division 405 568 276 380 525 139
ODPM 0 0 46 0 0 25
Forensic Science 0 82 25 0 61 6
Centre
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Staff Arrangements - Vacancies filled during the Fiscal Period

The MNS has continued to implement targeted recruitment efforts to enhance the Ministry’s
staffing strategies and build a strong and diverse workforce. In this regard, several Divisions
under the Ministry’s remit experienced increases to both established and contracted staff. This
was most evident in the TTPS which filled a total of one thousand, two hundred and ninety-
nine (1,299) staff positions, and the TTPrS which filled five hundred and fifty (550) staff
positions.

Overall, the Ministry filled two thousand, four hundred and fifteen (2,415) vacant positions
during Fiscal 2021/2022 comprising two thousand, one hundred and thirteen (2,113)
uniformed officers and three hundred and two (302) civilian staff as outlined in the table
hereunder:

General Administration 28 74 0 0 102
TT Regiment 0 0 176 0 176
TT Coast Guard 0 0 6 0 6
TT Air Guard 0 0 5 0 5
TTDF Reserves 0 0 0 0 0
TTPS 17 80 1,169 33 1,299
TTFS 1 0 58 0 59
TTPrS 0 1 550 0 550
Immigration Division 7 80 1 115 203
ODPM 0 6 0 0 6
Forensic Science Centre 2 6 0 0 8

5.2 Strengthening of the Human Resource Base — Training Programmes

The MNS is committed to ongoing training of personnel, which helps both uniformed and
non-uniformed staff to stay updated on the latest laws, procedures, and technologies, enabling
them to respond to evolving security challenges and changing community needs. The Table
below provides details on the number of persons (by Division/Agency) who received training
over a three-year period (Fiscals 2020 - 2022).

* Some persons may have benefitted from more than one training opportunity.
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General Administration 232 83 361
TTDF (Regiment, Coast Guard, Air Guard & Reserves) 49 105 221
Trinidad and Tobago Police Service 6,928 10,571 11,059
Trinidad and Tobago Fire Service 140 0 173
Trinidad and Tobago Prison Service 853 603 1,116
Immigration Division 0 0 1
Office of Disaster Preparedness and Management 6 18 12
Trinidad and Tobago Forensic Science Centre 17 22 91




While the data exhibits variability throughout the period under consideration, it is significant
to note a steady increase in the overall numbers, with a 38.6% increase in the number of
persons trained throughout the MNS Divisions in Fiscal 2021 as compared to Fiscal 2020;
and a further 14.3% increase in the number of persons trained in Fiscal 2022.

5.2.1 Training Opportunities by Division/Agency

General Administration
During Fiscal 2021/2022, a total of three hundred and sixty-one (361) members of staff from
General Administration benefitted from various training opportunities. The areas of training
included the following: -
e Caribbean Regional Cybersecurity Exercise
Data Analytics and Risk Management
ICT Planning, Construction and Development Capability for Developing Countries
Integrated Cybersecurity for Super Digital Worlds
Finance for Non-Finance Background Leaders
Promoting Leadership and Entrepreneurship in Post-COVID Scenario
Sub-Regional Tsunami Evacuation Mapping
Strategic Facility Management
Strategic Leadership and Public Governance
Synthetic Drugs & New Psychoactive Substances
Train the Trainer: Cybercrime Investigations and Cyber Security Training for Law
Enforcement Professionals

Trinidad and Tobago Defence Force

Two hundred and twenty-one (221) TTDF personnel were able to benefit from international
training programmes in administrative, technical and operational functional areas as well as
conferences and subject matter exchanges. TTDF personnel received training in the following
areas:

e Aircraft Maintenance

Aviation Training

Special Operations
Communications Officer Training
Intelligence

Gender Advisory

Civil Affairs

Resource Management

Cyber Security

Trinidad and Tobago Police Service
In Fiscal 2021/2022, the TTPS continued to focus on investing in training for police officers
in order to improve performance and foster positive relationships between law enforcement
and the communities they serve. To this end, some eleven thousand and fifty-nine (11,059)
TTPS personnel received training in specialist areas including:

e Advanced Digital Forensics
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o Asset Forfeiture and Money Laundering

e Basic Narcotics Investigation

Community Conflict Resolution

Countering Transnational Organized Crime

Crime Scene to Court

Cybercrime Investigations and Cyber Security Training
Developing an Investigative Mindset

Small Arms Trafficking

Trafficking in Persons

Using Intelligence in Organized Crime Investigation

Trinidad and Tobago Fire Service
The TTFS continued to provide officers with ongoing training to help them stay up-to-date
with the latest firefighting techniques, equipment, and safety protocols, thereby enabling them
to handle a wide range of situations efficiently and safely. In this regard, in Fiscal 2021/2022,
a total of one hundred and seventy-three (173) personnel received specialist training.
Highlights are detailed hereunder: -

e Crime Scene Investigative Psychology

e Land Search & Rescue

e Marine Hazmat Awareness

Trinidad and Tobago Prison Service
Training enhances the safety and security of both inmates and staff by ensuring that officers
are well-prepared to handle various situations, such as emergencies, violence, and mental
health crises. To this end, in Fiscal 2021/2022, a total of one thousand, one hundred and
sixteen (1,116) prison officers received virtual, and in-person training in a number of areas,
including:

e Basic Criminal Investigations (BCIT) Training
Bomb Threat Management for Law Enforcement
Close Quarters Combat
Correctional Operations and Situational Awareness
Fundamentals in Conducting Investigations
Interview and Interrogation Techniques
Law Enforcement Tactics
Personal Safety Techniques Awareness for Law Enforcement

Immigration Division

In Fiscal 2021/2022, the Immigration Division continued to promote professionalism, ethical
conduct, and respect for human rights among immigration officers. During the period under
review, the Division focused on the need to uphold national security while also ensuring
persons were treated fairly and humanely in their interactions with immigration officers.

Office of Disaster Preparedness and Management

In recognition of the fact that training enhances the capacity of disaster preparedness
practitioners to work collaboratively with communities, government agencies, and non-profit
organizations to build resilience and reduce vulnerabilities to disasters, the ODPM focused
on the training of its personnel in Fiscal 2021/2022. To this end, during the period under
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review, twelve (12) members of staff from the ODPM were exposed to training programmes
aimed at ensuring that practitioners were proactive rather than reactive in their approach to
disaster management. These included the following:

Early Warning System Standard Operating Procedures

Multi-hazard Early Warning Systems Impact Based Forecasting

Shock Responsive Social Protection

Sub-Regional Tsunami Evacuation Mapping

Understanding Risk Management and Risk Financing for Disaster Resilience

Trinidad and Tobago Forensic Science Centre
During Fiscal 2021/2022, ninety-one (91) personnel from the TTFSC received training in
cross-cutting scientific fields including:

Advances in Forensic Technology: Disaster Victim Identification

Expert Witness Testimony

Identification of Synthetic Opioids

New Psychoactive Substances

Evaluation and Certification of Drug-Caused and Related Deaths for Pathologists,
Toxicologists and Death investigators

5.3 Enhancing Resource Capacity — Infrastructural Development, Equipment & System
Upgrades

In Fiscal 2021/2022, the MNS has focused on building human resource capacity and
capability through the fulfilment of infrastructural and apparatus needs. Highlights include:

5.3.1 General Administration

Advancing Interconnectivity amongst MINS Divisions - On November 19, 2021, the
MNS received a donation of a HUAWEI IdeaHub from the People’s Republic of
China. The HUAWEI IdeaHub is a productivity tool for the smart office that bundles
intelligent writing, High Definition (HD) video conferencing and wireless sharing.
Designed to suit any environment, the IdeaHub can facilitate greater connectivity
between Ministry stakeholders and assist in the hosting of virtual meetings and video
conferences by turning virtually any conference room, executive office, and open area
into a smart space.

Enhancing the Capacity of the Transactional Organized Crime Unit - In October
2021, the Ministry received a donation of computer equipment from the Embassy of
the United States in T&T. The donation comprised laptop computers, wireless
headphones and data storage devices for use by the Ministry’s Transactional
Organized Crime Unit (TOCU) in the furtherance of the fight against transnational
crime.
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5.3.2 Other Divisions/ Agencies

Trinidad and Tobago Defence Force

In Fiscal 2021/2022, the MNS continued to pursue effort to strengthen the assets of the TTDF
by way of upgrade of military infrastructure, construction, upgrade and refurbishment of
facilities and accommodation for members of the Regiment. Construction for the new
accommodations for the Second Infantry Battalion of the TTR at Camp La Romain is almost
complete. The project was part of a larger development plan for Camp La Romain which
would allow for a greater military presence and a greater sense of security to persons working,
residing or entering the port in southern Trinidad. In addition, the TTR acquired a series of
assets including: one (1) Water Ring and Fire Suppression System at Tetron Barracks, a
plumbing solution to enable an enhanced distribution of water across the compound; four
hundred (400) Plate carriers, bullet resistant body armour, which offer greater protection to
soldiers when on patrol; and information technology devices such as sophisticated audio,
visual and conferencing tools to enhance the delivery of instruction online.

The Trinidad and Tobago Police Service

By investing in modernizing police stations and the TTPS force itself, a more effective and
responsive law enforcement system can be created that benefits both officers and the public.
To this end, in Fiscal 2021/2022, the TTPS continued to advance several infrastructural,
equipment and system-related projects which included:

e Opening of the St. Clair Police Station - In keeping with “the demand for improved
operational excellence and service to the community” the St. Clair Police Station was
officially opened on July 8, 2022. The St Clair Police Station boasts a suite of services
from the Special Victims Department (SVD), which includes the Gender-Based
Violence Unit (GBVU), the Sexual Offences Unit and the Child Protection Unit
(CPU). The station was specifically re-modified to cater to the needs of the police
officers and their clients with amenities conducive to a safe and comfortable
environment for interventions, interviews and investigations. alongside the core
services of a police station. This new facility also contains a juvenile booking centre
with juvenile holding suites, an Identification (ID) Parade Room, and an interview
room alongside the other core services of a police station.

e Enhancement of IT Capacity — In Fiscal 2021/2022, the TTPS advanced the
computerization of the Police Service, including digitizing records for the Special

Branch, supply of desktop and laptop computers for several departments and upgrade
of the GPS database.

e Procurement of New Vehicles & Body-Worn Cameras - The TTPS received a
welcomed boost to their response capabilities on April 14, 2022, as the organization
received an additional thirty-one (31) vehicles to its fleet by the Vehicle Management
Corporation of Trinidad and Tobago (VMCOTT). These additions have enabled
greater mobility, thereby allowing the police to increase their response rates to
emergency calls from the public. In addition, the vehicles contribute to increased police
presence and visibility in communities. The TTPS also used the occasion to present
fifty (50) body-worn cameras to officers of the Highway Patrol Branch. As at
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September 14, 2022, one thousand, two hundred (1200) body worn cameras had been
acquired by the TTPS. Of this amount, six hundred (600) cameras have been
operationalized and are currently being used by officers attached to the Criminal
Investigations Department (CID); Divisional Task Forces; Gang & Intelligence Units;
Special Investigations Unit (SIU); Warrants; Traffic and Highway Patrol Branch and
City Patrol Units. A sensitization campaign on the proper use and operation of the
cameras is currently underway, subsequent to which the remaining six hundred (600)
cameras would be duly distributed to officers.

e Upgrade of Detention Cells at Police Stations - The TTPS has undertaken a
programme to upgrade detention cells at police stations across Trinidad and Tobago.
This programme was undertaken for several reasons, including: (a) to ensure the safety
and well-being of individuals held in custody by providing a clean and secure
environment; and (b) to ensure that the TTPS can better adhere to human rights
standards and promote a more humane treatment of detainees. In this regard,
detention cells at the Princes Town, San Fernando and Scarborough Police Stations
were refurbished in Fiscal 2021/2022.

Trinidad and Tobago Fire Service

Upgrading vehicles and equipment for fire officers is essential for ensuring the effectiveness
and safety of firefighting operations. Thus, in keeping with the Ministry’s thrust to offer
reliability and durability in the vehicles and equipment utilized by the TTFS, efforts were
made to procure new apparatus with advanced safety features that could better protect
firefighters while they are on duty, reducing the risk of injuries or accidents. In Fiscal
202172022, the TTFS focused on acquiring vehicles and equipment that offered additional
capabilities and/or features that would help firefighters tackle a wider range of emergencies
and challenges.

Accordingly, it is instructive to note that a brief ceremony was held on March 17, 2022 for
the commissioning of seven (7) utility vehicles and twenty (20) double extension ladders for
the TTFS. The new utility vehicles have since been utilized throughout the Northern,
Southern, Central and Tobago Divisions of the TTFS to move personnel and equipment in
the course of performing operational activities, inclusive of inspections of premises, fire
investigations and hydrant patrols. The additional ladders are being used to carry out the core
function of rescue and firefighting operations, particularly as it relates to multi-storey
buildings throughout Trinidad and Tobago.

Trinidad and Tobago Prison Service

In Fiscal 2021/2022, the TTPrS continued to advance infrastructural upgrades to improve
operational efficiency, reduce maintenance costs, and enhance the overall functionality of
prison facilities.

In its ongoing work to maintain staff and inmates’ wellbeing in correctional settings, the

TTPrS undertook the following upgrades during the period under review:
e Installed a new Alarm System at the Golden Grove Prison
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e Enhanced the Closed-Circuit Television (CCTV) System at the Maximum-Security
Prison

e Improved the plumbing and electrical system at Remand Yard

e Refurbished dormitories, library and gymnasium facilities at the Youth
Transformation and Rehabilitation Centre (YTRC)

These upgrades contributed to the streamlining of daily operations, enhanced facility
maintenance and increased efficiency and productivity among prison officers. In particular,
the CCTV upgrades enhanced the ability of prison officers to coordinate with each other,
respond to emergencies quickly, and communicate effectively with other law enforcement
agencies.

Additionally, at a handover ceremony on October 04, 2021, the TTPrS received a donation
of tactical gear and kennels from the US Embassy in T&T. These items were geared at
improving the security measures in place for transporting inmates, responding to incidents,
and maintaining order within the nation’s prisons.

Immigration Division

Upgrade of Machine-Readable Passport (MRP) to ePassport — As a member state of the
International Civil Aviation Organization (ICAQO), whose mandate is to achieve the highest
possible degree of uniformity in civil aviation regulations, standards and procedures, Trinidad
and Tobago has an obligation to upgrade the security of its travel documents. To this end, in
Fiscal 2021/2022 the Immigration Division actively pursued the modification of the existing
passport book to be equipped with a chip, which increases the security features and will assist
Immigration Officers in detecting fraudulent books. The ePassport is the only ICAO-
approved solution to store biometrics within a travel document. The format for storing this
biometric data within the microchip is globally interoperable. Due to ever-evolving
transnational criminal operations, countries have adopted the use of biometric enabled
passports as a preventive measure to monitor and strengthen border security. Benefits to
upgrading to the ePassport, include: provision of a secure and accurate identification of the
passport holder; facilitation through self-clearance e-Kiosks; protection against identity fraud
and forgery and ultimately, facilitating a more efficient work environment at the Immigration
Division.

Office of Disaster Preparedness and Management

Bolstering National Relief & Recovery Efforts - On November 03, 2021, the ODPM
received over nine hundred (900) military cots from the US Embassy Military Liaison Office
to bolster national relief and recovery efforts to assist those impacted by disasters. Of the 900
military cots received, four hundred and seventy (470) were utilized by the ODPM and four
hundred and sixty-nine (469) were sent to the Tobago Emergency Management Agency
(TEMA). In addition, in January 2022, the ODPM handed over several tablets to the Ministry
of Rural Development and Local Government’s Disaster Management Units that would
allow for the collection and processing of damage and needs assessment data real time with
more accuracy.
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Trinidad and Tobago Forensic Science Centre

In Fiscal 2021/2022 the TTFSC received twenty-eight (28) laptops to aid in the reduction of
backlog of outstanding cases and increase the turnaround time of completion of certificates of
analysis reports. This equipment was purchased with the aim of improving overall
productivity through the creation for a more efficient work environment.
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6.0 FINANCIAL OPERATIONS

6.1 Budget Formulation

The MNS is funded through the system of Parliamentary Appropriations, where funds are
allocated under Heads of Expenditure and then disbursed by the Ministry of Finance upon
request, in the form of releases and warrants. Funds are currently allocated to the MNS under
Head 22.

It should be noted that the Accounts of the MNS no longer reflect the allocation and
expenditure of the TTPS, since in 2010 the TTPS was assigned its own Head of Expenditure
(Head 64), and the Commissioner of Police was appointed as an Accounting Officer, giving
them the same financial authority of a Permanent Secretary. However, since the TTPS
remains under the remit of the MINS, a breakdown of its allocation and expenditure is also
contained herein.

6.2 Expenditure versus Budget

For Fiscal 2022, the total overall allocation for the MNS (including the TTPS) was
$5,882,020,800.00 and the total actual expenditure was $5,557,670,583.94 leaving a total
variance of $324,350,216.06. Since the Appropriation Accounts of the MNS and the TTPS
were produced separately, the individual breakdown of the expenses for both entities have
been disaggregated hereunder:

MNS Expenditure for the Financial Year 2021/2022 by Sub-Head

Personnel Expenditure | 573 763 480,00 2.263,431,259.05 15,332,220.95
Goods and Services 572.874,703.00 525924,655.50 46,950,047.50
Minor Equipment

Purchases 18,515,811.00 11,448 645.85 7.067.165.15
Current Transfers and

Subsidies 437,518.806.00 346.215,473.89 91,303,332.11
Development

Programme 103,184,000.00 42,881.230.23 60,302,769.77

From the table above, it can be seen that while $3,410,856,800.00 was allocated to the MNS
(excluding the TTPS), its expenditure was actually $3,189,901,264.52, creating a variance of
$220,955,535.48. This variation is due to the fact that, $160,652,765.71 or 5% of the MNS’
allocation for Recurrent Expenditure and $60,302,769.77 or 58% of its Development
Programme allocation was unspent at the end of the financial year.
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Personnel Expenditure

1,864,394,000.00

TTPS Expenditure for the Financial Year 2021/2022 by Sub-Head

1,851,011,652.80

13,382,347.20

Goods and Services 461,922,300.00 448,419,064.27 13,503,235.73

Minor Equipment 36,159,700.00 5,432,649.27 30,727,050.73
Purchases

Current Transfers and 31,251,000.00 24,238,172.44 7,012,827.56
Subsidies

Development Programme 77,437,000.00 38,667,780.64 38,769,219.36

| TmE [ e [ Beiene |

The total funds allocated to the TTPS was $2,471,164,000.00 while its actual expenditure was
$2,367,769,319.42, leaving a variation of $103,394,680.58. This variation is due to the fact
that, $64,625,461.22 or 3% of the TTPS’ allocation for Recurrent Expenditure and
$38,769,219.36 or 50% of its Development Programme allocation was unspent at the end of
the financial year.

6.3 Breakdown of Expenditure by Divisions (Including the TTPS)

Of the $5,557,670,583.94 expended by the MNS (including the TTPS) in Fiscal 2022, The
TTPS recorded the highest actual expenditure at $2,367,769,319.42 or 43% of the total actual
expenditure, followed by the TTDF at $1,222,314,161.99 or 22% of the total actual
expenditure. The TTPS and TTDF together, thereby accounted for the largest proportion of
funds expended by the MNS at 65%.

A breakdown of the Ministry of National Security’s Actual Expenditure, by Division

20,275,801.33

116,869,128.28

66,381.69

5,275,732.47

450,455,809.42

38,898,084.98

4,481,287.58

228,846.80

691,505,764.39

84,248,845.78

250,400.00

1,132,922.55

996,238,439.64

183,561,147.35

6,465,798.59

36,048,776.41

66,943,074.42

81,423,195.87

23,337.50

0.00

8,143,472.87

7,938,057.03

0.00

0.00

8,012,896.21

9,400,786.14

124,416.44

194,952.00

19,583,605.07

2,489,988.54

31,980.00

0.00

2,272,395.70

1,095,421.53

5,044.05

0.00
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1,851,011,652.80

448,419,064.27

5,432,649.27

38,667,780.64

4,114,442,911.85

974,343,719.77

16,881,295.12

81,549,010.87

* Note that the Commissioner of Police was appointed as the Accounting Officer of the TTPS
effective October 01, 2010 and as such this expenditure is detailed in a separate table.

** The ODPM and the SSA, which are specially mandated agencies at the divisional level, are
allocated funds under Current Transfers and Subsidies. The expenditure for both agencies in
Financial Year 2019/2020 were as follows:

Office of Disaster 20,000,000.00 17,105,348.53 2,894,651.47
Preparedness and

Management

Strategic Services 315,620,000.00 246,772,164.06 68,847,835.94
Agency

Note: Detailed Summaries of Expenditure for the Ministry, by Sub-Head and by Division
may be found in Chapter 12 (Tables and Figures).

6.4 Comparative Statement of Expenditure for the last five (5) years (Excluding the TTPS)

The total expenditure of MNS remained relatively stable over the last five years, exhibiting a
minor decrease of approximately 0.41% over the period. Over the 5-year period, Personnel
Expenditure had the largest spend at 65%, following by Goods and Services at 19%, while
Minor Equipment Purchases had the lowest spent at only 1% of overall expenditure. The
MNS’ expenditure disaggregated by Sub-Head, over the last 5 years is outlined in the table

below:

Comparative Statement of Expenditure for the last five (5) financial years 2018-202

2018 2,085,891,626.92 640,700,583.26 | 19,294,601.32 | 246,845,627.65 266,688,396.65 3,259,420,835.80
2019 2,152,206,253.06 641,920,445.69 | 22,220,548.01 308,781,019.28 282,770,344.70 3,407,898,610.74
2020 2,246,557,934.06 832,464,604.35 | 20,422,088.25 | 416,440,892.86 157,357,498.52 3,673,243,018.04
2021 2,218,969,548.25 489,117,465.43 | 20,841,003.57 | 452,540,970.76 40,926,034.20 3,222,395,022.21
2022 2,263,431,259.05 525,924,655.50 | 11,448,645.85 | 346,215,473.89 42,881,230.23 3,189,901,264.52
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7.0 PROCUREMENT OF RESOURCES

7.1 Overview

These guidelines govern all the procurement activities of the MNS. The Commissioner of
Police is his own Accounting Officer but will be guided by this as it relates to the purchase of
items which falls under the purview of the Special Tenders Committee, namely those listed
on the Third Schedule of the Central Tenders Board (Defence Force and Protective Services)
Order 1992 (Legal Notice No. 45, February 13, 1992).

As it relates to contracts emanating out of the procurement process, public officers are to be
guided by Regulation 16 of the Central Tenders Board Regulations which provides that:

‘16(1) A public officer or an employee of the Government, or a member or employee of a Statutory Body

or the spouse or any child of such person shall not enter into any contract for the supply of articles to, or
the undertaking of any works or services for the Government or such statutory body, as the case may be,

and where a person becomes a public officer or employee of the Government or a member or employee of
a Statutory Board, after he or his spouse or any child has entered into such contract, the contract with

such person or his spouse or any child shall thereupon be treated as terminated upon such terms as the

Board considers appropriate.’

A conflict of interest in the evaluation and subsequent award of contracts are to be avoided.

Special Tenders Committee

This Committee was established by Legal Notice No. 89 of 1992, Central Tenders Board
(Defence Force and Protective Services) (No.2) Order 1992. The Special Tenders Committee
comprises the following members:

Permanent Secretary in the Ministry — Chairman
Chief of Defence Staff

Commissioner of Police

Chief Fire Officer

Commissioner of Prisons

Administrative Officer V in the Ministry
Accounting Executive I in the Ministry

Director of Contract or his nominee

This Committee 1s unique to the MINS and is responsible for the procurement of security items
identified in the Third Schedule of the Central Tenders Board (Defence Force and Protective
Services) Order, 1992 (as amended by Legal Notice No. 45, February 13, 1992).

7.2 Levels of Financial Limits (Authority)-Goods and Services

The Central Tenders Board (Amendment) Regulations (Legal Notice No. 155 dated August
27, 2009), amended the financial limits as follows:
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e A Central Tenders Board which save as is provided in section 20A and in section 35 of
the Central Tenders Board (CTB) Act shall have the sole and exclusive authority in
accordance with the Act:

(a) to act for, in the name and on behalf of the Government and the statutory bodies
to which this Act applies, in inviting, considering and accepting or rejecting offers
for the supply of articles or for the undertaking of works or any services in
connection therewith, necessary for carrying out the functions of the Government
or any of the statutory bodies;

(b) to dispose of surplus or unserviceable articles belonging to the Government or any
of the statutory bodies.

e Permanent Secretary and Accounting Officers (including the Commissioner of Police) —
not exceeding One Million Dollars Trinidad and Tobago Currency (TT$1,000,000.00).

e Ministerial Tenders Committee — not exceeding Two Million Dollars Trinidad and
Tobago Currency (TT$2,000,000.00).

Circular memorandum from the Director of Contracts dated 26™ July 2004 para 3 states:
“...Where the value of goods, works or services exceeds TT$100,000.00 it is expected that
the formal procurement process will be used.”

The Central Tenders Board (Amendment) (No.2) Regulations, 1983, Section 12(5) provides
for the delegations of authority in writing by the Accounting Officer. At present, the levels of
authority are as follows:

1 Permanent Secretary (Accounting Officer) $1,000,000.00
2 Commissioner of Police (Accounting Officer) $1,000,000.00
3 Permanent Secretary $800,000.00
4 Deputy Permanent Secretaries $250,000.00
5 Chief of Defence Staff $450,000.00
6 Chief Executive Officer, Office of Disaster Preparedness and Management $450,000.00
7 Commissioner of Prisons $450.000.00
8 Director, Strategic Services Agency $350,000.00
9 Chief Immigration Officer $200,000.00
10 Chief Fire Officer $250,000.00
11 Director Forensic $100,000.00
12 Programme Coordinator, Citizen Security Programme $100,000.00
13 Vice Chief of Defence Staff $100,000.00
14 Deputy Chief Immigration Officer $75,000.00
15 Deputy Commissioner of Prisons $50,000.00
16 Deputy Chief Fire Officer $50,000.00
17 Chief Staff Officer (Defence Force) $50,000.00
18 Deputy Director, Forensic $50,000.00
19 Assistant Chief Staff Office (Defence Force) $25,000.00
20 Assistant Chief Fire Officer (Tobago) $25,000.00
21 Assistant Chief Immigration Officer $25,000.00
22 Administrative Officer IV, General Administration Office Management $25,000.00
23 Chief Probation Officer $20,000.00
24 Deputy Director, Strategic Services Agency $20,000.00
25 Assistant Director, Strategic Services Agency $15,000.00
26 Cadet Force Officer, Cadet Force Division $10,000.00
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These levels of authority can be varied by the Accounting Officer (Regulation 12(5) Central
Tenders Board Regulations).

In exercising the delegation function, the Head of Division, Agency, Section, or Unit should
be guided in accordance with the provisions of the Financial Regulations, Exchequer and
Audit Act, Chap. 69:01, Financial Regulations (Stores) 1959, and Financial Instructions,
1965 (issued by the Treasury under s.4 of the Exchequer and Audit Ordinance), to ensure that
value for money, transparency and accountability, can be effectively managed.

7.2.1 Levels of Financial Limits (Authority) — Consultancy

e Accounting Officer Level of Authority - Up to $500,000.00
(Section 27 B (a) of the Central Tenders Board Act, amended by the Financial Act No.
13 of 2010)

e Ministerial Tenders Committee - Over $500,000.00 to $2,000,000.00
(Section 27 B (b) of the Central Tenders Board Act, amended by the Financial Act No.
13 0f 2010)

e Central Tenders Board- Over $2,000,000.00

The delegated authority does not include the engagement of consultants, which is reserved
for the Accounting Officer alone.

HEAD OF DIVISION APPROVAL

The Levels of Authority differs for various heads and is up to $450,000.00 (except for items stated
under the Third Schedule (Section 20A (1) (f) of the Central Tenders Board Act, 1961 costing over
$100,000).

7.3 Acquisition of Goods from the List of Contractors

The list of Contractors for supplies and services approved by the Central Tenders Board is the
first option for acquisition of goods (Financial Instructions 1965, p. 242).

FINANCIAL INSTRUCTIONS 1965:
e Should the good/service required not be available from the List of Contractors, then
quotations from all known suppliers must be obtained in writing. [245 (a)]

e Complete specifications, which are not framed to a particular brand, are to be sent
with the request for quotation. [245 (b and ¢)].

7.4 Information Required for Procurement Approval

Guidelines when requesting quotations - one (1) quotation (sole supplier of any service)
Justification for sole/selective suppliers may include where:
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e There is only one known supplier/ manufacturer of the required item

e There is a limited source of suppliers of the items or services required

e The item could be considered a security item

e The items or services form part of a system already in use/ Compatibility with
equipment

e The items required are spare or replacement parts for items or systems already in use

Guidelines when requesting quotations - three (3) or more quotations (open market)
Where there are many suppliers of goods/services in the open market that accept government
invoices, at least five (5) Requests for Quotations (RFQs) with specifications /scope of works
must be issued to ensure a transparent process.

Information to be stated in Request for Quotations (RFQs)

a. Price (VAT) must be shown separately from the cost of the goods/services)

b. Price validity of ninety (90) days (minimum)

c. Terms of payments (advise suppliers of Government’s terms)

Government’s terms of payment — maximum of 30% down payment and 70% final payment after

acceptance of goods.

Delivery period

Extent of warranty/guarantee offered

Firm’s specification/scope of works

ALL quotations must be original documents, dated and signed by the persons so

authorized

Rate of exchange for foreign quotations

Local suppliers should identify their foreign supplier/manufacturer

The Division’s/Agency'’s specification/scope of works should be attached to the letters

of invitation/evaluation criteria

k. Companies are required to post a bond and enter into a legal agreement with the
Permanent Secretary

s @momoe oA

Firms/companies must submit the following with their quotations:
e Valid VAT Clearance Certificate
e Valid Income Clearance Certificate
e Valid Certificate of Compliance in accordance with the National Insurance Act
Chapter 32:31.

Documents Required for Approval

The under-mentioned documents are to be submitted to the Head of Division/Agency, for
approval of goods/services (this does not include Consultancies):

Specifications/Scope of Works/Terms of Reference

Request for Audited Letter

Original quotations with valid VAT, TAX and NIB Certificates attached

Signed Evaluation Report, recommending a preferred supplier

The Vote to be debited and the vote position

Company must state if any litigation matters
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7.5 Requests for Service Providers/Caterers Process (H.O.D and P.S. Approval)

In order to shortlist service providers/caterers, the following steps are required:

A written request outlining the service to be provided should be sent to the potential
providers. The service providers should be asked to submit a proposal which outlines a
menu plan/required service for example breakfast/lunch/dinner in order to create a short
list of the required service that is to be used on a day to day basis.

On receipt of the proposal(s), an evaluation exercise should be undertaken to determine
whether the proposals were responsive.

A request for approval should be prepared and submitted to the authorised person. In
cases where service information is required for the preparation of a budget, the same
process is required. Please note that all final proposals from service providers should be
original and not faxed copies, e-mails or photocopies. This would ensure that the person
who is authorised to approve such budgets would have the authentic document from the
supplier(s).

Selection Process for the Provision of Catering Services

The business must be certified by the Medical County Health Officer as having met the
requirements for the preparation of food.

Caterers must have specialized vehicle(s) to transport the food

Employees handling food must possess valid food badges

A representative from the Division/Agency should visit the premises of the prospective
caterer to determine whether the business has the capacity and meet the required health
standard to prepare the meals.

Presentation of a seven-day balanced meal plan (breakfast, lunch, dinner)

Caterers should provide samples of meals for testing and evaluation by the client, prior
to an award of a contract

Quotations should have the following:

Price validity of ninety (90) days (minimum)

Delivery schedule of meals

Guarantee (all meals should meet the required dietary and health standards)
Terms of payment

All quotations must be signed by the authorized personnel

Firms, individuals or companies must submit the following original statutory documents
with their quotations:

Valid VAT certificate
Valid Income Clearance Certificate

Valid Certificate of Compliance in accordance with the National Insurance Act Chapter
32:31.
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7.6 Tender Requests

Levels of Authority
Ministerial Tenders Committee $1,000,001-$1,999,999.00
Central Tenders Board $2 million and above
Special Tenders Committee $1 million and above
Public Tenders

A request must be signed by the Head of Division/Agency which includes:

e Estimated cost of equipment/goods/service/works to be provided

e Estimated lead time/delivery period

e Justification for purchase

e The Vote to be debited and the Vote position

e The name, address and telephone number of a person whom suppliers/tender
administrators can contact for further information

e The name, position and telephone numbers of at least three (3) persons who will comprise
an evaluation team (Chairman and members)

e Evaluation criteria

e The assigned responsible owner of the project and the contact information.

Attachments:
e Specifications/Scope of Works/Request for Proposal/Bill of Quantities
e Draft legal agreement (where applicable)
e Memorandum advising that funds are available to advertise the tender under the relevant
Vote

Sole/Selective Tenders
The same requirements apply as public tenders. Additionally:
e Justification for a sole/selective tender item
e Justification for the sole/selective firm(s)
e Name, address, contact information (telephone, fax, email) of firm(s)

7.7 Consultancies

A consultancy comprises a number of professional activities given to an expert/ professional
service provider (Consultant). For example, architectural drawings, structural engineering
drawings, scope of work and superintendence of project(s). A Consultant could be either an
individual or a private/public company. The Division/Agency requesting the engagement of
a Consultant should have established the objectives for the consultancy.

* Heads of Divisions and Agencies have no authority to approve Consultancies.
Requests for Consultancy
A request for consultancy services must be signed by the Head of Division/Agency and

include:
e Estimated cost of equipment/goods/service/works to be provided
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e Estimated lead time/delivery period

e Justification for Consultancy

e The Vote to be debited and the Vote position

e The name, address and telephone number of a person whom suppliers/tender
administrators can contact for further information

e The name, position and telephone numbers of at least three (3) persons who will comprise
an evaluation team (Chairman and members)

e Evaluation criteria

e The assigned responsible owner of the project and the contact information

Sole/Selective Consultants
The same requirements apply as public tender. Additionally, the following information must
be included:

e Justification for a sole/selective tender item

e Justification for the sole/selective firm(s)

e Name, address, contact information (telephone, fax, email) of firm(s)

Additional Attachments:

e Request for Proposal/Terms of Reference

e Draft legal agreement

e Memorandum advising that funds are available to advertise the tender under the relevant
Vote (For Consultancy by public tender only)

7.8 Other Relevant Information

Maintenance Contract/ Training Requirements
When requesting tenders and a maintenance contract or training is required with the
acquisition of equipment/machinery, it must be stated in the request.

Scope of Works | A description of the works to be | Electrical services, | Ministry of Works
performed, with the required | labour  contracts, | and Infrastructure
acceptance criteria should be | and  construction
attached with the request where | projects require
applicable. scope of works

Specification A detailed description of the | Uniforms Bureau of Standards
required item(s) to be purchased.

Drawings and dimensions should | Vehicles Ministry of Works
also be attached to the and Infrastructure
specification where applicable. Computers *NICTC (iGovTT)

*The National Information and Communication Technology Company Limited, branded iGovTT.

NB: All requests for items, equipment and works to be purchased under PSIP must be submitted to
the Project Manager.
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All requests must be signed by the Head of Division/Agency.

8.0 SERVICES DELIVERED - Including Community, Youth and
Outreach Activities

The MNS renders a number of services to the citizens and residents of the Republic of
Trinidad and Tobago. Listed hereunder is a snapshot of some of the services delivered in
Fiscal 2021/2022 as compared to Fiscals 2019/2020 and 2020/2021, disaggregated by
Division.

8.1 Snapshot of Services Delivered by Division
General Administration

Citizenship and Immigration

Persons granted Citizenship 38 559 564
Applications for Resident Status Approved 423 62 140
Work Permits

Work Permits granted 2,695 2110 1835
Work Permit Exemptions granted 192 107 124
Probation Services

Reports submitted to the Courts 1,312 1604 1312
Supervision of persons on Probation 476 747 458
Community Service Orders supervised 1,114 2860 1917
Emergency Cases Funds Approved 17 10 12
Psychological and DNA Testing Approved 0 2 13
Drug Testing 17 58 40
Paternity Testing 0 0 6
Bail Supervision 174 1057 863
Reports submitted for Presidential Pardons 7 0 0
Reports submitted for Electronic Monitoring 0 22 35
Supervision of persons on Peer Resolution 29 29 6
Supervision of persons on Monitoring 89 487 527
Interviews and Monitoring Calls conducted 0 1097 2633
Mediation of Clients through the Court 208 30 75
Drug Treatment Court Hearings Attended 0 68 0
Case Conferences Attended 0 3 9
Electronic Monitoring Unit *

Court orders received requesting suitability 0 64 111
assessments 0 16 39
Persons on EM devices 0 2 2
Pending fittings n/a n/a 17
Persons who no longer require EM devices

Counter Trafficking Unit

Hotline reports received 35 44 65
Other reports received 78 78 102
Intelligence reports received 23 30 7
Police operations conducted 7 13 6
Investigations initiated 23 13 29
Persons rescued by the CT 48 35 19
Lifeguard Services

Accident assists 21 16 7
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Rescues 43 36 65
Training (Schools)** 90 17 8
Training (Communities)** 1 22 14

* The electronic monitoring system under the MINS became fully operational in April of 2021.
**Trainings conducted at schools and in communities included lifesaving rescue skills, water safety
lectures, lifeguard duties & First Aid/CPR.

Trinidad and Tobago Defence Force
During the height of the COVID-19 pandemic, the TTDF played a critical role in maintaining
peace and stability within the country, even while maintaining its normal operations
including:
e Internal security operations, which included continuous assistance to the TTPS in the
conduct of foot and mobile patrols
e Border security operations, which included aerial patrols and surveillance of the
Exclusive Economic Zone (EEZ) and territorial waters
e Humanitarian Assistance and Disaster Relief Operations (HADR)
e Port facility and security operations, including continuous support to the Customs and
Excise Division (Marine Interdiction Unit)

To this end, the table hereunder highlights the TTDF’s response to defence and security over
a three-year period. Decreases in specific services/operations were mainly due to the fact that
government restrictions curtailed the movement and congregation of people. When
restrictions were first introduced in Fiscal 2020, joint mobile and foot patrols between the
TTR and the TTPS were high, to ensure compliance. However, as time wore on, and public
adherence was more or less certain, there was less need for so many patrols. Instead, there
was an increase in strategically positioned static interceptor patrols.

Regiment (joint with TTPS)
Mobile patrols 6,602 5,470 3,630
Foot patrols 5,556 3,312 871
Static 707 224 4,656
Coast Guard
Drug Interdiction/seizures
- Marijuana 1672.79%gs 130.5kgs 19kgs
- Cocaine 786.85kgs 39%kgs -
Search and Rescue operations 89 67 85
Patrols conducted 2,383 1,572 1,272
Medico cases solved 56 27 43
Contacts of Interest intercepted 172 406 477
Air Guard
Patrols 55 246 144
Search & Rescue flights 23 18 34
Support flights 118 117 145

A reduction in air and maritime traffic also made it riskier for drug traffickers to make
attempts to smuggle narcotics through the usual channels, which resulted in an overall
reduction in interdictions/seizures by the TTCG. Notwithstanding, the TTAG’s support to
ground forces increased by 347.3% in Fiscal 2021, and in Fiscal 2022, was still 161.8% higher
than the number of patrols conducted in Fiscal 2020, underscoring their vital role in national
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defence and security. Moreover, the TTAG continued to provide support with respect to
disaster response and recovery missions during the period Fiscal 2020 to 2023.

Trinidad and Tobago Police Service

While the data exhibits variability throughout the period under consideration, with no
discernible trends being observed within the dataset, it is significant to note that there was a
10.7% increase in serious crimes detected between Fiscal 2021 and Fiscal 2022. In addition,
after a dip in the number of certificates of character processed during Fiscal 2021 (the height
of the GORTT COVID-19 restrictions), once the bulk of these restrictions were lifted after
March 2022, the number of certificates of character processed increased significantly.

Serious Crime Reports received 11,140 10,833 12,527
Serious Crime Reports detected 3,694 3,650 4,042
Number of persons charged (Serious Crimes) 2,819 2,732 2,902
Persons bailed (Assizes) 1,154 2,255 2,181
Cadavers traced 405 318 205
Certificates of Character received 103,898 65,631 107,503
Certificates of Character processed 103,885 64,940 103,125
Crime Scenes visited 6,078 4708 5,540
Deportees processed 26 17 10
Patrols (Foot) 46,360 38,809 42,186
Patrols (Mobile) 333,208 327,912 273,134
Fingerprints recorded 12,749 11,451 10,435
Fingerprints traced 11,944 11,215 9,934
Number of clients seen by the Victim Support Unit 3,517 3,496 3,742
First offenders traced 4,718 3,863 3,118
Name checks conducted 19,558 15,821 21,933
Repeat offenders traced 9,279 6,708 7,319
Narcotics seized

Cocaine (kgs) 134 192 8
Marijuana (kgs) 2,411 2,567 1,594
Firearms 804 730 618
Ammunition 36,587 14,408 11,394
Arrests made

Narcotics 406 401 343
Firearms 597 510 563
Ammunition 645 564 680

Trinidad and Tobago Fire Service

While no discernible trends have been identified in the data as regards services provided by
the TTFS during Fiscals 2019/2020 to Fiscal 2021/2022, it is significant to note that there
was an upward trajectory in the services provided by the TTFS in Fiscal 2022, as the country
came out of the COVID-19 pandemic.

Responses to Fire Calls 5,475 2,417 3,007
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Responses to Road Traffic Accidents 614 505 588
Ambulance Services provided 3,366 2,943 2,944
Fire Prevention activities 1,833 1,382 1,469
Trinidad and Tobago Prison Service
While there was a slight decrease in the number of services provided by the TTPrS to inmates
in Fiscal 2021, this rebounded in Fiscal 2022 surpassing what was offered in Fiscal 2020, and
setting the tone for what it is expected to be an upward trajectory.

Academic Programmes 2 2
Cultural events

Life Skills Programme
Religious Programmes/events

WO |Oo (o

WO (O|

Wo(o|wn

Immigration Division

The Immigration Division plays a crucial role in managing and regulating the movement of
people across T&T borders. In this regard, officers there are part of a cadre of legal compliance
gatekeepers who enforce immigration laws and regulations to ensure that individuals entering
and staying in the country do so legally and in compliance with the law. The table hereunder
highlights key services delivered by the Immigration Division during a three-year period
(Fiscal 2019/2020 to Fiscal 2021/2022). While travel both in and out of Trinidad and Tobago
was curtailed due to the government administered COVID-19 restrictions (March 2020 to
July 2022), it is noteworthy that subsequent to the lifting of said restrictions in Fiscal 2022,
the services delivered by the Division quickly returned almost to pre-pandemic levels. It is
expected that in Fiscal 2022/2023, the Division would continue to excel in service delivery.

Arriving passengers processed 478,252 42,856 475,403
Machine Readable Passports produced 258,834 110,554 125,925
Student Permits issued 902 373 513
Visas issued 2,673 480 1,895

Office of Disaster Preparedness and Management

In Fiscal 2021/2022, the ODPM served the national community in many ways, including
conducting risk assessments, creating emergency response plans, and coordinating resources
to ensure a timely and effective response in times of crisis. Highlights of service to country
include:

e Advancement of a Comprehensive National Programme to Reduce Disasters
(ODPM) - The ODPM continued to work towards advancing T&T’s national disaster
resilience through the implementation of globally utilized policies, strategies and
legislation focused on reducing and eliminating disaster risks. In this regard, on
January 13, 2022, the ODPM hosted a virtual meeting with stakeholders to discuss a
Comprehensive Disaster Management Country Work Programme, a five (5) year
strategic plan that will be guided by components of the Comprehensive Disaster
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Management (CDM) policy. The online session focused on the strategic priorities of
the Country Work Programme under thematic areas including enhancing operational
readiness, mainstreaming comprehensive disaster management into sectors and
strengthening community resilience and institutional arrangements. Discussions also
revolved around community emergency plans.

Trinidad and Tobago Forensic Science Centre

In Fiscal 2021/2022, the scientific sections of the TTFSC generated a total of one thousand,
nine hundred and eighty-seven (1,987) certificates of analysis and conducted a total of one
thousand and seven (1,007) post-mortem examinations (see table below). While this reflects
a 15.8% reduction in the number of certificates of analysis generated as compared with Fiscal
201972020, Fiscal 2021/2022 also reflected a 21.9% increase in the number of post-mortems
examinations conducted as compared to Fiscal 2019/2020.

No. of certificates of analysis generated

across the scientific sections of the

TTESC 2361 2024 1987
No. of post-mortem examinations

conducted 826 711 1007

These services provided by the TTFSC have, and continue to contribute to the solving of
crime, exoneration of innocent individuals, and play a role in the overall safety and security
of citizens and residents of Trinidad and Tobago.

8.2 Community Service and Outreach Programmes

While not a primary focus of the Ministry, in Fiscal 2021/2022, the MNS found means by
which communities could be assisted in accessing resources and support systems that they
may not have otherwise, that would help them navigate challenges and build resilience. To
this end, highlights of some of the community-oriented programmes initiated by the MNS in
Fiscal 2021/2022 are extracted hereunder: -

e TTPS Launched Gang Reduction and Community Empowerment (Project
GRACE) - Project GRACE is a technical assistance program which is intended to
improve the TTPS’ capabilities to address gang-related security challenges by
strengthening community-oriented policing and intelligence-led anti-gang efforts,
through process improvement, planning, development, and execution of activities
designed to prevent and reduce crime and gang activities. Project GRACE was
officially launched on September 7, 2022 but had initially began in May 2022.

e TTPS Launched the Community Conflict Resolution Centre Programme - This
programme was launched in November 2021 in an effort to assist communities to
mediate disputes. A preventative strategy toward reducing violent crimes in the
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Northern Division, this pilot project was housed at the St. Joseph Police Youth Club
from where citizens received services provided in partnership with mediators of
Officium Training Limited. This team is made up of eleven mediators, clinical
therapists, and law enforcement officers.

e TTPS hosted a Community Caravan - On December 01, 2021, the Community
Oriented Policing Section of the TTPS Eastern Division held a community caravan
where members of the public were invited to meet with the police and discuss issues
affecting the community. Officers from the Child Protection Unit, Gender Based
Violence Unit and various other sections were also present.

e TTFS rendered Humanitarian Service - Executing on one of its mandates to render
humanitarian service, the TTFS embarked on a hamper distribution drive in December
2021 to aid those in need and to strengthen the relationship between the TTFS and the
community. Hampers containing non-perishable food items, drinking water, snacks,
toiletries, and cleaning supplies were distributed to single parents, pensioners, and
needy households across areas including Palo Seco, Siparia, Arima, Sangre Grande,
Chaguanas, Couva and Carenage.

e Probation Officers Distributed Hampers - True to its description as “the social
workers of the court”, Probation Services conducted a hamper distribution drive on
December 20, 2021 to aid clients in need, consistent with the organization’s
operational efforts towards the rehabilitation and reintegration of probationers.
Twenty (20) families residing in various areas across the country received care
packaged containing non-perishable food items, toys, baby supplies, clothing and
toiletries.

8.3 Other Social Initiatives under the Ministry of National Security which targeted Youth

Fiscal 2021/2022 also saw the MNS providing opportunities for youth to engage in
constructive activities, develop new interests, and explore their talents in an effort to
contribute to their personal growth and overall well-being. Highlights of these initiatives are
extracted hereunder:

Cadet Force

In keeping with Government’s thrust to see more young people engaging in meaningful and
positive lifestyles, on April 09, 2022 the “Operation Recovery” Training Camp of the
Trinidad and Tobago Cadet Force’s Potential Non-Commissioned Officers Cadre was
officially opened. The TTCF Training Camp has since offered participating Cadets the
opportunity to develop leadership skills that will allow them to assist instructors with training
and with the management of Cadet Force Platoons and Companies.

Police Youth Clubs

The Police Youth Club (PYC) programme is an initiative of the TTPS. The initiative is
designed to positively engage youths across Trinidad and Tobago between the ages 5 to 25
years in activities that guide them away from crime and criminal activities, towards a positive
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and productive lifestyle that is beneficial to themselves, their families, the communities and
ultimately, the country. PYCs are distributed across all ten (10) Divisions within the TTPS.
During Fiscal 2021/2022, PYCs continued to provide a safe and structured environment for
youth to engage in recreational activities, educational programs, and mentorship
opportunities. In addition, youth were offered a sense of belonging and community
involvement, which can help prevent delinquent behaviour and promote positive decision-
making.

e During this Fiscal year, twenty-two (22) Homework Centres operated via Police Youth
Clubs were active in all ten (10) Police Divisions, with over five hundred (500) children
benefitting from same.

e Big Sister Programme - This Police Youth Club project intended to help at-risk youths
with character development and coping skills to deal with social issues they may face.
It aimed to promote youth development, empower youth with developing leadership
opportunities and skills training through participation at Police Youth Club, teach
adolescents skills to navigate social media and the world of work, bring awareness to
the potential dangers they may face such as cyber bullying and exploitation and help
with resume writing and career building. * Twenty (20) female adolescents were able
to access the support and training provided by the programme which developed
character and increased their skill level.

Prison Service Youth Club

In Fiscal 2021/2022, the Prisons Youth Club focused on mentoring young participants, and
conducting motivational activities. In addition, deserving members befitted from distribution
of stationery as well as hampers donated to them, their family members and needy members
of the community. Six hundred and fifty-four (654) persons benefited from these donations
(317 males and 337 females), most of whom (78.3%) were children (14 years and under).
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9.0 KEY INITIATIVES AND PROJECTS WITHIN THE FISCAL
YEAR

9.1 Key Initiatives, Projects & Achievements

In Fiscal 2021/2022, the efforts of the dedicated staff of the MNS were realized through
noteworthy achievement in a number of key initiatives and projects. Highlights of some of
these successes are extracted hereunder.

¢ Reopening of St Marys Police Post in Moruga - On May 10, 2022, the Police Post at
St Mary’s, Moruga was reopened. The decision to reopen was as a means to combat
human trafficking and migration issues in the Moruga area.

e Prison Service launched new Agricultural Project at Women’s Prison - On
December 30, 2021, the Prison Service launched the “grow-room” project in a bid to
focus on sustainable development, marketable skills and income generation at the
Women'’s Prison. The initiative was a collaboration between the Prison Service and
Rainforest Agricultural Consultancy, an organization which has received funding
from the United Nations Development Programme (UNDP). The initiative is aimed
at boosting food security, encouraging technology driven agriculture and creating jobs
for women upon completion of their sentences.

e Appointment of members of the Task Force against Trafficking in Persons (TiPs)
Working Group (NTFWG) 2021 -2025 - On March 29, 2022 the Minister of National
Security presented letters of appointment to members of the Task Force against
Trafficking in Persons (TiPs) Working Group (NTFWG) 2021 -2025. The Working
Group oversees the implementation of the National Plan of Action against TiPs 2021-
2025, which focuses on effective identification of victims and witnesses, prevention,
protection of survivors and witnesses; and prosecution.

e Appointment of an Inspector of Prisons - On January 03, 2022, the Minister
appointed an Inspector of Prisons as per Section 19 (1) and (3) of the Prisons Act
Chapter 13:01. The responsibility of the Inspector of Prisons includes providing an
impartial assessment to the prison system, reporting on prison conditions and acting
as adjudicator in disciplinary matters involving prisoners.

e New Learning Centre at the Youth Transformation Rehabilitation Centre for
Females Commissioned - Efforts to enhance the delivery of rehabilitative
programmes at the nation’s prions were given a boost with the commissioning of the
new Youth Transformation Rehabilitation Centre for Females (YTRCF) at Golden
Grove Road, Arouca in August 2022.

e Launch of National Drug Policy and Operational Plan 2021-2025 - On July 01, 2022,
the National Drug Policy and Operational Plan 2021-2025 was officially launched.

e Prison Service received President’s Award for Service Excellence - In 2021, the
Inter-American Development Bank (IADB) invited applications for the prestigious
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awards under the patronage of the President of the Republic of Trinidad and Tobago.
The annual completion was launched in 2018 to recognize transformational initiatives
undertaken by public sector institutions across Trinidad and Tobago, and also to given
citizens the opportunity to honour these organizations by choosing two people’s
choice awardees — Innovation and Service Excellence. In 2021, several applications
were shortlisted for modifying or developing systems to counter the disruptive effort
of the COVID-19 global pandemic on public offices. In this regard, the TTPrS was
recognized for the establishment’s management of COVID-19 at the nation’s prisons.

e Prison Service launched new Agricultural Project at Women’s Prison - On
December 30, 2021, the Prison Service launched the “grow-room” project in a bid to
focus on sustainable development, marketable skills and income generation at the
Women'’s Prison. The initiative was a collaboration between the Prison Service and
Rainforest Agricultural Consultancy, an organization which has received funding
from the United Nations Development Programme (UNDP). The initiative is aimed
at boosting food security, encouraging technology driven agriculture and creating jobs
for women upon completion of their sentences.

9.2 Review of Serious Crimes — A Fiscal Year Standpoint

During the Fiscal year 2021/2022, there were a total twelve thousand, five hundred and
twenty-seven (12,527) reported incidents of serious crimes as compared to ten thousand,
eight hundred and thirty-three (10,833) in Fiscal 2020/2021, reflecting an increase of one
thousand six hundred and ninety-four (1694) or 15.6%. There was also a decrease of 2% in
the overall crime detection rate in Fiscal 2021/2022 — 4,042 when compared to Fiscal
2020/2021 — 4,042.

Three (3) categories of serious crimes, namely Burglaries and Break-ins, Robberies and
General Larceny accounted for 49% of total serious crimes while, the remaining twelve (12)
categories of Serious Crimes accounted for the remaining 51% of Serious Crimes reported.
The three (3) categories which accounted for the least number of reported serious crimes were,
Kidnapping for Ransom (3), Serious Indecency (26) and Kidnapping (106).

The most significant increase of reported incidents occurred in the category of Robberies
which rose from 1851 in Fiscal 2020/2021 to 2464 in Fiscal 2021/2022 reflecting a 33.1%
increase. Conversely, the most notable reduction in Serious Crime occurred in the category
of Rapes, Incest and Other Sexual Offences which reflected a decrease: 1,084 in Fiscal
2020/2021 to 778 in Fiscal 2021/2022 — a decrease of 306 incidents.

A detailed comparative breakdown of Serious Crimes reported and detected for Fiscals 2021
and 2022 is provided hereunder: -

Burglaries and Break-ins 1601 343(21%) 1683 355 (21%)
Robberies 1851 421(23%) 2464 478 (19%)
General Larceny 1882 293(16%) 2040 373 (18%)
Larceny Motor Vehicles 424 44(10%) 894 68 (7%)
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Other Serious Crimes 943 496(53%) 1124 629 (56%)
Woundings and Shootings 609 198(33%) 752 217 (29%)
Rapes, Incest and Other Sexual 1084 335(31%) 778 180 (23%)
Offences
Murders 376 56(15%) 603 77 (13%)
Narcotics Offences 331 331(100%) 303 303 (100%)
Larceny Dwelling Houses 143 35(24%) 149 29 (19%)
Fraud Offences 570 107(19%) 478 132 (28%)
Kidnapping 78 53(68%) 106 61 (58%)
Kidnapping for Ransom 1 1(100%) 3 1 (33%)
Serious Indecency 21 18(86%) 26 15 (58%)
Possession of Firearms and 919 919(100% 1124 1124 (100%)
Ammunition

Increase

Decrease

9.2.1 Total Serious Crime Detection Rate

The TTPS and the MNS continues to be challenged by the overall detection rate of serious
crimes. During the reported period the TTPS recorded a marginal increase in the detection
rate from 34% in Fiscal year 2020/2021 to 32% in Fiscal year 2021/2022. The category of
Larceny Motor Vehicles continued to reflect the lowest detection rate of 7% in Fiscal 2022. It
is prudent to note that a 100% detection rate was reported the following two (2) categories:

e Narcotics Offences
e Possession of Firearms and Ammunition

Violent Offences
The TTPS describes the following categories serious crimes as Violent Offences or Violent
Crimes:

Kidnapping

Kidnapping for Ransom

Murders

Rapes, Incest and Other Sexual Offences
Robberies

Serious Indecency

Wounding and Shootings

For Fiscal year 2021/2022, Violent Offences accounted for 37.8% of the total Serious Crimes
and reflected an increase of 0.6% when compared to the Fiscal period 2020/2021 which
accounted for 37.1% of the total Serious Crimes. Of these Violent Offences, the detection rate
for Fiscal year 2021/2022 stood at 21.4% when compared to Fiscal 2020/2021 which
reflected a detection rate of 29.6%. Therefore, there was a 8.2% decrease in the detection rate
for Fiscal 2021/2022 when compared to Fiscal 2020/2021.
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Murders

During Fiscal 2021/2022, murders accounted for 4.81% of the total Serious Crime reported.
However, when compared to the Fiscal 2020/2021 the murders stood at 3.47%. Murders
increased by 60.3% (603) in Fiscal 2021/2022 when compared to Fiscal 2020/2021 (376).
Also, the detection rate with respect to murders stood at 13% for Fiscal 2021/2022 when
compared to the previous year of 15%. The previous detection figure for Fiscal 2020/2021
was 56 increasing to 77 in Fiscal 2021/2022. Murders continued to pose a challenge to law
enforcement agencies.

A closer look across the nine (9) Police Divisions, revealed that the Tobago Division
accounted for the largest percentage of detected murders for Fiscal 2021/2022 with a 44%
detection rate or 4 murders detected from a total of 9 reported incidents. The North Eastern
Division reflected the lowest percentage with 5% being detected that is, 4 murders were
detected from a total of 80 reported incidents. A summary of the murders recorded across the
nine (9) Police Divisions is highlighted hereafter: -

Port of Spain 78 6
Southern 81 15
Western 64 15
Northern 121 11
Central 88 9
South Western 33 4
Eastern 49 9
North Eastern 80 4
Tobago 9 4

Robberies

The total number of reported robberies increased by 613 from 1,851 in Fiscal 2020/2021 to
2,464 in Fiscal 2021/2022. The detection rate for this category of crime decreased from 23%
to 19%. The Divisions contributing the most to this category during Fiscal 2021/2022 were
Northern (627), Central (443) and Southern (339). The Divisions with the highest detection
rates are as follows: - Eastern (49.2%), Tobago (39.8%), South Western (31.9%) and Southern
(25.8%), while Port of Spain and Northern recorded the lowest detection rates in Fiscal
2019/2020 with 8.6% and 12.4%, respectively.

Woundings and Shootings

During Fiscal 2021/2022, the category of Woundings and Shootings recorded a detection rate
of 29% compared to the detection rate of the previous Fiscal year (2020/2021) which stood
at 33% showing a decrease of 4%. A total of 752 reports were received in Fiscal 2021/2022
when compared to 609 in Fiscal 2020/2021. The detection amount increased from 198 in
Fiscal 2020/2021 to 217 in Fiscal 2021/2022. During this reported period, the Tobago
Division recorded the highest detection rate of 63%, while the Northern Eastern and Port of
Spain Divisions recorded the lowest detection rate of 13% and 17.3% respectively.
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Rapes, Incest and Other Sexual Offences

The category of Rapes, Incest and Other Sexual Offences recorded a detection rate of 23% in
Fiscal 2021/2022, while the detection rate for Fiscal 2020/2021 stood at 31%. The offences
decreased from 1084 in Fiscal 2020/2021 to 778 in Fiscal 2021/2022. With respect to the
Divisions, the Southern Division recorded the highest reports of this category at 162, while
the North Eastern Division recorded the lowest number of reports at 26. The Central Division
recorded the highest detection rate with 41.5%, while the North Eastern Division recorded
the lowest detection rate at 11.5%.

Kidnapping

In Fiscal 2021/2022, the reported incidents of Kidnappings were 106, when compared to
Fiscal year 2020/2021, when the reported incidents of Kidnappings stood at 78. Therefore,
there was a decrease of 36% or 28 reported incidents. With respect to the Divisions, Southern
Division recorded the highest detection rate at 86% for Fiscal 2021/2022. The North Eastern
Division recorded the lowest detection rate at 0%.

Kidnapping for Ransom

In Fiscal 2021/2022, there was a decrease in the of the number of reported incidents of
Kidnapping for Ransom, when compared to Fiscal 2020/2021, that is, for the Fiscal period
2021/2022, there were 3 reported incidents while in Fiscal 2020/2021 there were 1. However,
there was also a significant decrease in the detection rate to 33% for Fiscal 2021/2022, when
compared to Fiscal 2020/2020 which stood at 100%. This category of Violent Crimes
increased in the following Divisions: -

Port of Spain 0 0 0 0
Southern 0 0 0 0
Western 0 0 1 0
Northern 1 1 1 1
Central 0 0 0 0
South Western 0 0 1 0
Eastern 0 0 0 0
North Eastern 0 0 0 0
Tobago 0 0 0 0

Increase

Decrease

Serious Indecency

In Fiscal year 2021/2022, there was an increase in this category of Violent Crimes by 24%
that, 1s from 21 reported incidents in 2020/2021 to 26 reported incidents in Fiscal 2021/2022.
However, the detection rate decreased from 86% in Fiscal 2020/2021 to 58% in Fiscal
2021/2022. With respect to the Divisions, there was an increase in this category of Violent
Crimes in the following Police Divisions: Port of Spain, Southern, Western, Eastern, North
Eastern and Tobago. The Central Division recorded no reports of this category and the
Eastern and Port of Spain Division reported a 100% detection rate.
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VIOLENT CRIMES - FISCAL 2020/2021

Portof | o1 4 7 78 | 12 | 1 1 2 1 0 0 264 | 45 | 413 68
Spain
Southern | 50 | 11 | 57 24 | 181 | 70 | 5 5 |13 ] 11 0 0 | 220 95 | 526 | 216
Western | 38 | 5 53 28 | 6 | 27 | 0 0 8 7 0 0 165 | 39 | 333 | 106
Northern | 100 | 8 | 163 | 33 | 167 | 21 | 2 1 | 21 | 13 1 1 499 | 61 | 953 | 138
Central | 53 | 5 94 39 | 168 | 36 | 2 0 | 18] 12 | © 0 | 28 | 51 | 621 | 143
South
Western | 17 | 3 38 14 | 101 | 46 | 4 4 6 3 0 0 112 | 34 | 278 | 104
Eastern | 32 | 8 76 26 | 106 | 42 | 0 0 3 2 0 0 97 | 42 | 314 | 120
North
Eastern | 52 | 11 | 60 11 ] 92 [ 16 ] o 0 3 2 0 0 151 | 27 | 358 67
Tobago | 7 | 3 27 16 | 122 | 65 | 7 7 4 2 0 0 57 | 27 | 224 | 120

VIOLENT CRIMES - FISCAL 2021/2022

Port of
Spain 78 6 75 13 66 12 4 4 4 1 0 0 282 25 509 61
Southern 81 15 91 36 | 162 | 31 6 3 14 12 0 0 339 82 693 179
Western 64 | 15 66 25 73 11 2 0 10 7 1 0 198 49 414 107
Northern | 121 | 11 175 34 1104 | 21 2 1 34 17 1 1 627 69 1064 | 154
Central 88 9 107 36 41 17 0 0 17 8 0 0 443 66 696 136
South
Western 33 4 39 13 77 11 1 0 7 2 1 0 138 44 296 74
Eastern 49 9 64 29 | 114 | 30 1 10 8 0 122 60 360 137
North
Eastern 80 4 108 14 26 3 1 0 1 0 0 0 232 35 448 56
Tobago 9 4 27 17 | 115 | 44 9 6 9 6 0 0 83 33 252 110

9.2.2 Other Serious Crimes

Burglaries and Breaks-in

The reported incidents of Burglaries and Break-ins increased by 5.1% from 1,601 in Fiscal
2021 to 1,683 in Fiscal 2022. The detection rate in this category for Fiscal 2022 amounted to
21% no change from 21% in Fiscal 2021.
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Fraud

During Fiscal 2022, the total number of reported fraud offences were 478, while during Fiscal
2021, a total of 570 reports were received, reflecting a decrease of 92 or 16.1%. The detection
rate increased from 19% in Fiscal 2021 to 28% in Fiscal 2022, an increase of 9%.

General Larceny
The category of General Larceny increased by 8.4% from 1,882 reported incidents in Fiscal
2021 to 2,040 in Fiscal 2022.

Larceny Motor Vehicles
The total number of reports of Larceny to Motor Vehicles recorded an increase from 424 in
Fiscal 2021 to 894 in Fiscal 2022. The detection rate decreased from 10% to 7%.

Larceny Dwelling House

In the category of Larceny Dwelling House, the number of reported cases increased from 143
in Fiscal 2021 to 149 in Fiscal 2022. The detection rate decreased by 5% from 24% in Fiscal
2021 to 19% in Fiscal 2022.

Narcotic Offences

The detection rate in the category of Narcotic Offences for Fiscal 2022 amounted to 100%,
when compared to the previous year, it remained constant. However, it should be duly noted
that the number of reported incidents decreased from 331 in Fiscal 2021 to 303 in Fiscal 2022.

Possession of Firearm and Ammunition

During the Fiscal period, a total of 1,124 reported incidents were recorded and had an overall
crime detection rate of 100%. There was an increase in the number of reported incidents from
919 Fiscal 2021 to 1,124 in Fiscal 2022.

Other Serious Crimes

The detection rate in the category of Other Serious Crimes for Fiscal 2020/2021 increased
from 53% to 56%. However, there was an increase in the number of reports in this category
from 943 in Fiscal 2021 to 1,124 in Fiscal 2022.

9.2.3 Crimes by Division
A comparative analysis of Serious Crimes by Division for Fiscals 2021 and 2022 is provided
hereunder:

Port of Spain 1174 250 1449 327
Southern 1369 682 1779 730
Western 985 359 1186 377
Northern 2489 537 2753 694
Central 1736 487 1846 498
South Western 748 310 784 303
Eastern 745 442 893 540
North Eastern 860 219 1116 246
Tobago 727 364 721 327
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While there was a fluctuation amongst the nine (9) Divisions, the Northern Division
accounted for the highest percentage of reported serious crimes in Fiscal 2021/2022 (22%)
and Fiscal 2020/2021 (23%). The Tobago Division accounted for the lowest percentage of
reported serious crimes in Fiscal 2021/2022 (5.8%)

The following table is a comparison of the nine (9) Divisions for Fiscal 2020/2021 and
2021/2022 to show the detection rate in each Division: -

Port of Spain 1174 250(21.3%) 1449 327 (22.6%)
Southern 1369 682(49.8%) 1779 730 (41%)
Western 985 359(36.4%) 1186 377 (31.8%)
Northern 2489 537(21.6%) 2753 694 (25.2%)
Central 1736 487(28.1%) 1846 498 (27%)
South Western 748 310(41.4%) 784 303 (38.6%)
Eastern 745 442(59.3%) 893 540 (60.5%)
North Eastern 860 219(25.5%) 1116 246 (22%)
Tobago 727 364(50.1%) 721 327 (45.4%)

In Fiscal 2021/2022, the Eastern Division recorded the highest detection rate of 60.5% that
is of the total 893 reported incidents, 540 were detected. Concurrently, the North Eastern
Division recorded the lowest detection rate of 22% that is, out of the total 1,116 reported
incidents, 246 were detected.

MINISTRY OF NATIONAL SECURITY | 52



10.0 STRENGTHENING THE LEGAL AND REGULATORY
FRAMEWORK

RELEVANT PIECES OF LEGISLATION PILOTED DURING FISCAL 2021/2022

(October 01, 2021 to September 30, 2022)

Act No. 9 | The Immigration This Bill sought to amend the | The February 15, 2022 | This Act
of 2022 (Caribbean Immigration (Caribbean | Honourable (Senate) was
Community Community Skilled Nationals) | Fitzgerald assented to
Skilled Nationals) | Act, Chap. 18:03 to, among | Hinds, MP, on March 8,
(Amendment) other things, expand the | Minister of 2022
Bill, 2022 categories of skilled nationals | National
from other qualifying | Security
Caribbean Community State
to enter Trinidad and Tobago
under the CARICOM Single
Market and Economy regime.
Act No. The Sexual The Sexual Offences | The November 24, This Act
14 of Offences (Amendment) Bill, 2021 aimed | Honourable 2021 (House of was
2022 (Amendment) to amend the sexual Offences | Faris Al-Rawi- | Representatives) assented to
(No. 2) Bill, 2021 Act, Chap. 11:28 and for other | Attorney on June 17,
related matters. General of 2022
Trinidad and
Tobago

LEGAL NOTICES ISSUED BY THE MINISTRY DURING FISCAL 2021/2022

(October 01, 2021 to September 30, 2022)

Legal Notice | The Commissioner of | The Constitution | November 25, | Her Excellency, the
No. 277 of | Police (Selection of the Republic 2021 President ORTT-
2021 Process) (No. 2) of Trinidad and Paula-Mae Weekes
Otder, 2021 Tobago
Legal Notice | The Commissioner of | The Constitution | November 26, | Her Excellency, the
No. 278 of | Police and Deputy of the Republic 2021 President ORTT-
2021 Commissioner of of Trinidad and Paula-Mae Weekes
Police (Selection Tobago
Process) (No. 2)
(Amendment) Order,
2021
Legal Notice | The Deputy The Police January 18, Her Excellency, the
No. 6 of Commissioner of Service Act, 2022 President ORTT-
2022 Police (Extension of | Chapter 15:01 Paula-Mae Weekes
Service) Order, 2022
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Legal Notice | The Immigration The Immigration | March 1, 2022 | The Minister of
No. 53 of (Exemption from Act, Chapter National Security-F.
2022 Work Permit) 18:01 E. Hinds

(Venezuelan

Nationals) Order,

2022
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11.0 THE WAY FORWARD

ADVANCE CRITICAL INFRASTRUCTURAL PROJECTS

In Fiscal 2023 the MNS will continue to provide its Divisions with the necessary resources,
training, equipment and supporting infrastructure upgrades, and will continue to focus on the
welfare of all National Security personnel. Future developments in Fiscal 2023 and beyond
include:

e Construction of a Dormitory at Camp Signal Hill - Currently the Tobago
Detachment are housed in containers. It proposed that Cabinet be approached to
construct a modern accommodation building to accommodate 200 persons. Impact:
A safe, comfortable and secure work environment for personnel when executing their
duties.

e FElectrical Upgrade of Coast Guard Facilities - This project is expected to improve
the electrical distribution at Staubles Bay through acquisition and installation of two
stand by generators with attendant infrastructure.

e Construction of the Point Fortin Fire Station - When completed, this new modern
facility for the TTFS to operate from would redound to the benefit of Point Fortin and
environs, including better performance of the TTFS responders.

e Improvement Works to Fire Services Buildings - To upgrade and standardize all
existing Fire Stations to meet the needs of the organization and comply with OSH
standards.

e Improvement works to Prison Buildings - In Fiscal 2022/2023, it is expected that
continued improvement works to Prison Buildings will be undertaken, including:

- Construction of a new sewer plant for the Prison Training Centre;

- Construction of a Visitor Centre at Golden Grove Prison

- Completion of the installation of an Alarm System, Maximum Security Prison
Complex;

- Completion of the installation of a CCTV System at YTRC;

- Installation of an Alarm System at Remand Yard, Golden Grove

- Construction of a Girl’s Rehabilitation Centre on the Youth Transformational
and Rehabilitation Centre (formerly known as the Youth Training Centre)
compound

- Upgrade and improvement of the dormitories at the YTRC; and

- Upgrade of the Carrera Convict Prison

¢ Construction of a New Facility for Forensic and Pathology Services at Mt. Hope -
The Forensic and Pathology Services Facility is to be constructed to meet the current
and projected responsibilities of the existing Trinidad and Tobago Forensic Science
Centre.
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ADVANCE CRITICAL VEHICLE & EQUIPMENT NEEDS

Obtaining the right equipment has a direct impact on how well tasks are performed. During
Fiscal 2021/2022, the MNS continued to secure equipment for its personnel in order to
furnish them with the tools needed to perform at a high level of efficiency. This is expected to
continue into Fiscal 2022/2023.

e Acquisition of Interceptors for the Coast Guard - The current crime situation that
has resulted from the influx of arms and ammunition, narcotics and illegal immigrants
through the nation's coastline, requires the Coast Guard to boost its law enforcement
capability. This capability can be greatly increased by adding purpose-built
interceptors to its fleet. The acquisition of same will increase Coast Guard presence in
the maritime domain and equip officers with the required resources in the execution
of their duties. The TTCG therefore proposes to purchase four (4) High Speed
Outboard Interceptor vessels. Impact: Heightened sense of safety and security for the
people of the Republic of Trinidad and Tobago.

e Purchase of Equipment for the TTCG - In Fiscal 2022/2023 the TTDF intends to
purchase one (1) 40ft Lowboy Trailer which will have the capacity to carry (1) one 40ft
container or (2) two 20ft containers; haul Coast Guard interceptors; act as a tow trailer
for our extra heavy vehicles i.e. buses etc.; and carry legal loads up to 12 feet tall which
other trailers cannot. Additionally, the organization intends to purchase one (1) Spider
Lift which would aid with the general maintenance of Coast Guard facilities and
vessels by way of maintenance of lighting fixtures, cleaning and repair of roof tops,
guttering, painting of buildings, servicing of air condition units, trimming of trees, and
mounting of ceremonial regalia as required. Impact: Effective execution of Coast
Guard duties and more efficient response to natural disaster or the country needs. A
safer work environment for personnel of the TTCG when executing their duties.

e Purchase of Vehicles and Equipment for Defence Force Engineering Corps - The
TTDF Engineering Corps proposes to approach Cabinet for the purchase of the
following: Excavator, Backhoe, Bulldozer, Motor Grader/Roller, Zodia/Trailer,
Tractor Truck and Dump Truck. This is because the Engineering Battalion, in addition
to its engineering role to the Defence Force, is frequently called upon to aid in disaster
relief operations locally and regionally, to various ministries and agencies and in
response to civil disobedience and protest actions. In this regard the Engineering
Battalion requires additional equipment to increase its capacity and capability. Impact:
Greater support to organisations such as the TTPS, MOWT, the Land Settlement
Agency that usually request use of the assets to undertake a variety of engineer tasks.

e Sewer Interconnection at the Ulric Cross Air Station (TTAG) - This project was
initiated to provide a Sewer Interconnection from the Ulric Cross Air Station, Piarco
to the WASA Treatment Plant, Golden Grove Road to treat with health and safety
issues and to allow for increased capacity for future expansion of the Station.

e Purchase of Vehicles and Equipment for Air Guard - These include two (2) 4WD

Double Cab Pickups, one (1) Short Wheel Base, one (1) Ground Power Unit, one (1)
Kid Steer, and one (1) Scissors Lift. This is in keeping with the Ministry’s thrust to
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increase the operational readiness and functionality of the organization. Impact:
Improved support systems that would enable operational response and effectiveness.

Purchase and refurbishment of Vehicles for the TTFS - Acquisition of additional
vehicles to boost the Service’s efforts to sustain an adequate fleet of emergency vehicles
to respond to all emergency situations which may arise and achieve a high level of
public, fire and life safety. The Fire Service will also be engaging in restoration works
of existing vehicles which will extend the life span of the vehicle and enhance the
response capabilities of the Fire Service. Impact: Improved Fire/Life safety coverage.

IMPROVE OPERATIONAL EFFICIENCY

Advancing Computerization of the Defence Force - Planned activities include the
development and deployment of a sustainment module within the Enterprise Resource
planning (ERP) domain; purchase servers and data storage devices; purchase of
workstation to support user access to sustainment module; development of the ICT
server room of the Defence Force Headquarters to meet the standards of a tier 2 data
centre; and development of network infrastructure to support workstation access the
ERP, inclusive of switched and structured wiring. This information technology
equipment is expected to increase the operational capacity and capability of the TTDF
in the sphere of logistics support for information technology infrastructure. Impact:
ensure the effective governance and management of data, security and human
resources within the TTDF.

Upgrade of the Automated Fingerprint Identification System (AFIS) for the
Immigration Division - This project involves the delivery and installation of
hardware, other related equipment and modification to the Border Management
System (BMS), the installation of enrolment booths at passport offices and the
development of an interface which would allow for the exchange of information form
law Enforcement Agencies. This upgrade is expected to strengthen the BMS; allow for
more effective identification and tracking of travellers; and allow for the exchange of
data between the Immigration Division and law enforcement agencies. Impact:
Effective Border Management System which will act as a monitoring solution that
minimise illegal immigrants from entering the nation.

Advancing Computerization of the Forensic Science Centre - The TTFSC is seeking
to improve its ICT infrastructure and digitise its data. In Fiscal 2022/2023 the TTFSC
will be pursuing the: upgrade of Traditional PBX telephone system to voice over
internet protocol (VoIP) system; implementation of a backup solution for all forensic
files at an offsite location; upgrade of video conferencing systems; acquisition of a
library management system; acquisition of an electronic document management
system. This is expected to improve readiness, operational excellence, governance and
management through computerization. Impact: A more efficient work environment
for personnel when executing their duties.

Acquisition of additional Electronic Monitoring Devices - A 2022 court judgment
allowed capital offenders access to bail. It is expected that there will be an increase in

the demand for monitoring devices. Cabinet has been approached for an extension of
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the maintenance service level agreement and acquisition of additional devices. These
additional devices would improve monitoring services to identify and track and place
limitations on offenders from being within a certain radius from their victims. Impact:
Makes provisions for victims of crime to be at ease and experience comfort within the
society.

Provision of DNA Profiles by TTFSC to populate the DNA Databank - Pursuant to
the DNA Act the TTFSC has the responsibility to receive, handle, store, ship and
analyse DNA samples to generate DNA profiles for forwarding to the National
Forensic DNA Databank. Collection of DNA samples by various bodies and
institutions are to be forwarded to the TTFSC for analysis. An assessment of the
current DNA Unit at the TTFSC has revealed that it does not have sufficient floor
space, trained staff and equipment to process the quantum of samples expected to be
generated in a timely manner. The TTFSC is proposing the set-up of a separate unit to
treat with the expected influx of reference DNA samples pursuant to the Act and
training of personnel. Impact: Higher level of efficiency in dealing with criminal
investigations.
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12.0 TABLES AND FIGURES

Ministry of National Security (Excluding TTPS)
Detailed Summary of Expenditure by Sub-Head

Salaries and Cost of Living 817,474,740.00 815,248,727.44 2,226,012.56
Allowance

Wages and Cost of Living Allowance 27,802,530.00 26,034,368.02 1,768,161.98
Overtime - Monthly-Paid Officers 56,964,070.00 56,912,219.19 51,850.81
Allowances - Monthly-Paid Officers 286,511,810.00 282,375,626.29 4,136,183.71
Government's Contribution to N.I.S. 92,738,600.00 88,977,280.76 3,761,319.24
Remuneration to Board Members 1,474,200.00 822,426.30 651,773.70
Remuneration to Auxiliary Fire Unit 5,697,360.00 5,687,169.05 10,190.95
Remuneration to Members of 500,600.00 394,722.58 105,877.42
Cabinet Appointed Committees

Government's Contribution to Group 363,040.00 336,085.20 26,954.80
Health Insurance - Daily Rated

‘Workers

Salaries - Direct Charges 659,312,859.00 659,023,113.66 289,745.34
Allowances - Direct Charges 251,538,168.00 251,444,876.69 93,291.31
Remuneration to Members Direct 178,800.00 160,916.12 17,883.88
Charges

Insurance - Monthly Paid Officers 1,399,720.00 1,181,304.00 218,416.00
Overtime - Daily Rated Workers 3,650,000.00 2,054,855.84 1,595,144.16
Allowances - Daily Rated Workers 886,260.00 521,277.40 364,982.60
Government's Contribution to N.I.S. 72,270,723.00 72,256,290.51 14,432.49
- Direct Charges

Travelling and Subsistence 24,467,383.00 23,738,090.29 729,292.71
Uniforms 10,137,237.00 9,662,621.14 474,615.86
Electricity 24,295,937.00 22,546,327.04 1,749,609.96
Telephones 25,334,872.00 19,949,206.35 5,385,665.65
Water and Sewerage Rates 10,719,803.00 9,600,910.43 1,118,892.57
Rent/Lease - Accommodation and 21,799,158.00 21,624,306.82 174,851.18
Storage

Rent/Lease - Vehicles and 4,567,317.00 4,560,036.06 7,280.94
Equipment

Office Stationery and Supplies 3,629,580.00 3,282,770.32 346,809.68
Books and Periodicals 147,615.00 134,151.74 13,463.26
Materials and Supplies 17,148,458.00 16,611,576.61 536,881.39
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Programme

Maintenance of Vehicles 40,515,078.00 40,226,438.20 288,639.80
Repairs and Maintenance - 13,887,405.00 13,236,373.24 651,031.76
Equipment

Contract Employment 51,910,307.00 51,621,079.11 289,227.89
Training 12,517,786.00 12,380,729.61 137,056.39
Official Entertainment 100,000.00 94,848.75 5,151.25
Repairs and Maintenance - Buildings 32,171,816.00 31,723,438.90 448,377.10
Short Term Employment 11,403,479.00 11,334,700.53 68,778.47
Fees 3,423,709.00 3,304,339.90 119,369.10
Refunds and Rebates 505,998.00 505,552.46 445.54
Official Overseas Travel 600,000.00 542,561.95 57,438.05
Other Contracted Services 9,383,356.00 8,749,501.73 633,854.27
University Graduate Recruitment 0 0 0

Extraordinary Expenditure

76,122,500.00

51,870,370.43

24,252,129.57

Janitorial Services 16,289,098.00 16,261,374.27 27,723.73
Food at Institutions 51,597,434.00 51,356,949.29 240,484.71
Security Services 41,951,605.00 41,895,200.42 56,404.58
Housing Accommodation 1,380,082.00 1,340,203.40 39,878.60
Relocation of overseas Staff 11,159,862.00 8,511,015.41 2,648,846.59
Postage 467,841.00 385,688.60 82,152.40
Medical Expenses 4,365,696.00 3,889,535.96 476,160.04
Travelling - Direct Charges 18,639,850.00 14,994,891.88 3,644,958.12
Insurance 8,047,575.00 8,033,319.22 14,255.78
Promotions, Publicity and Printing 766,152.00 383,200.42 382,951.58
Expenses of Cabinet Appointed 2,000.00 0.00 2,000.00
Bodies

Hosting of Conferences, Seminars & 2,062,133.00 1,970,989.49 91,143.51
Other Functions

Fuel and Lubricants 20,819,781.00 19,101,220.53 1,718,560.47
Employee Assistance Programme 536,800.00 501,135.00 35,665.00

Vehicles 708,726.00 659,126.00 49,600.00
Office Equipment 4,094,932.00 3,359,984.92 734,947.08
Furniture and Furnishings 3,482,785.00 3,003,978.27 478,806.73
Other Minor Equipment 10,229,368.00 4,425,556.66 5,803,811.34

Regional Bodies

14,120,500.00

12,313,732.32

1,806,767.68
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International Bodies 210,000.00 160,104.62 49,895.38
Non-Profit Institutions 7,200,000.00 3,000,000.00 4,200,000.00
Households 21,230,000.00 17,362,823.61 3,867,176.39
Other Transfers 365,845,406.00 284,465,922.48 81,379,483.52
Transfers to State Enterprises 28,912,900.00 28,912,890.86 9.14

Trinidad and Tobago Police Service
Detailed Summary of Expenditure by Sub-Head

Salaries and Cost of Living Allowance 1,053,000,000.00 1,049,737,849.98 3,262,150.02
Wages and Cost of Living Allowance 1,100,000.00 1,094,486.75 5,513.25
Overtime - Monthly Paid Officers 359,000,000.00 357,418,587.04 1,581,412.96
Allowances - Monthly Paid Officers 335,000,000.00 329,977,756.08 5,022,243.92
Government's Contribution to N.I.S 114,992,000.00 111,860,204.00 3,131,796.00
Remuneration to Board Members 396,000.00 396,000.00 0.00
Vacant Posts - Salaries and COLA (Without 0.00 0.00 0.00
Incumbents)
Government's Contribution to Group Health 25,000.00 18,517.20 6,482.80
Insurance - Daily Rated Workers
Government's Contribution to Group Health 466,000.00 463,794.00 2,206.00
Insurance - Monthly Paid Officers

415,000.00 44,457.75 370,542.25
Overtime - Daily Rated Workers

Travelling and Subsistence 18,000,100.00 17,618,612.20 381,487.80
Uniforms 8,291,350.00 5,588,450.70 2,702,899.30
Electricity 20,900,000.00 20,899,750.61 249.39
Telephones 60,000,000.00 59,899,669.68 100,330.32
Water and Sewerage Rates 980,000.00 573,711.20 406,288.80
House Rates 0.00 0.00 0.00
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Rent/Lease - Office Accommodation and 28,610,000.00 28,546,004.95 63,995.05
Storage

Rent/Lease - Vehicles and Equipment 23,000,000.00 22,995,211.00 4,789.00
Office Stationery and Supplies 5,789,900.00 4,753,307.12 1,036,592.88
Books and Periodicals 123,000.00 83,472.00 39,528.00
Materials and Supplies 7,050,000.00 5,697,976.89 1,352,023.11
Maintenance of Vehicles 28,000,000.00 27,971,114.56 28,885.44
Repairs and Maintenance - Equipment 950,000.00 298,180.92 651,819.08
Contract Employment 88,000,000.00 87,362,746.02 637,253.98
Training 1,800,000.00 1,678,935.11 121,064.89
Official Entertainment 113,100.00 110,184.83 2,915.17
Repairs and Maintenance - Buildings 17,500,200.00 17,374,626.04 125,573.96
Short Term Employment 2,300,400.00 2,150,652.45 149,747.55
Fees 44,000,000.00 43,996,417.50 3,582.50
Official Overseas Travel 2,500,000.00 1,771,703.54 728,296.46
Other Contracted Services 6,000,000.00 4,801,213.09 1,198,786.91
Extraordinary Expenditure 1,450,000.00 455,401.80 994,598.20
Janitorial Services 47,300,000.00 47,276,753.99 23,246.01
Food at Institutions 13,000,000.00 12,838,705.00 161,295.00
Housing Accommodation 1,500,000.00 1,388,867.64 111,132.36
Relocation of Overseas Staff 1,800,000.00 802,694.81 997,305.19
Postage 20,000.00 7,120.00 12,880.00
Medical Expenses 3,900,000.00 3,415,681.04 484,318.96
Insurance 0.00 0.00 0.00
Promotions, Publicity and Printing 700,000.00 493,741.67 206,258.33
Hosting of Conferences, Seminars and Other 660,550.00 529,599.02 130,950.98
Functions

Fuel and Lubricants 21,000,000.00 20,843,819.93 156,180.07
Employee Assistance Programme 180,000.00 43,200.00 136,800.00
Travelling and Subsistence 1,308,000.00 1,280,188.00 27,812.00
Electricity 2,250,000.00 2,229,067.41 20,932.59
Telephones 500,000.00 480,118.56 19,881.44
Water and Sewerage Rates 60,000.00 26,062.43 33,937.57
Office Stationery and Supplies 400,000.00 350,131.36 49,868.64
Materials and Supplies 35,000.00 24,886.25 10,113.75
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Maintenance of Vehicles 1,100,000.00 1,062,627.57 37,372.43
Fees 150,000.00 120,788.00 29,212.00
Food at Institutions 620,000.00 565,470.00 54,530.00
Postage 700.00 0.00 700.00
Medical Expenses 80,000.00 12,199.38 67,800.62
Fuel and Lubricants 0.00 0.00 0.00

Vehicles 25,000,000.00 4,218,315.00 | 20,781,685.00
Office Equipment 1,509,700.00 17,776.00 1,491,924.00
Furniture and Furnishings 1,000,000.00 78,729.09 921,270.91
Other Minor Equipment 6,000,000.00 1,117,829.18 4,882,170.82

Vehicles 2,500,000.00 0.00 2,500,000.00
Office Equipment 50,000.00 0.00 50,000.00
Furniture and Furnishings 50,000.00 0.00 50,000.00
Other Minor Equipment 50,000.00 0.00 50,000.00
Regional Bodies 41,000.00 40,527.60 472.40
International Bodies 346,000.00 312,301.55 33,698.45
Non - Profit Institutions 1,714,000.00 880,818.06 833,181.94
Households 11,150,000.00 7,934,149.09 3,215,850.91
Other Transfers 8,993,250.00 6,063,626.14 2,929,623.86
Transfers to State Enterprises 9,006,750.00 9,006,750.00 0.00
Social Infrastructure 57,437,000.00 27,906,154.22 29,530,845.78
Multi - Sectoral and Other Services 20,000,000.00 10,761,626.42 9,238,373.58
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Summary of Expenditure by Division

Personnel Expenditure

21,981,750.00

20,275,801.33

1,705,948.67

Goods and Services 146,030,844.00 116,869,128.28 29,161,715.72
Minor Equipment Purchases 353,760.00 66,381.69 287,378.31
Development Programme 6,928,472.00 5275732.47 1,652,739.53

Total General 175,294,826.00 142,487,043.77 32,807,782.23
Administration

[Fesordee ]
Personnel Expenditure 452,165,060.00 450,455,809.42 1,709,250.58
Goods and Services 41,263,046.00 38,898,084.98 2,364,961.02
Minor Equipment Purchases 6,430,000.00 4,481,287.58 1,948,712.42
Development Programme 20,525,000.00 228,846.80 20,296,153.20

Total Fire Service

520,383,106.00

494,064,028.78

26,319,077.22

Personnel Expenditure 694,246,480.00 691,505,764.39 2,740,715.61
Goods and Services 87,508,154.00 84,248,845.78 3,259,308.22
Minor Equipment Purchases 1,150,000.00 250,400.00 899,600.00
Development Programme 8,559,000.00 1,132,922.55 7,426,077.45

Total Prison Service

791,463,634.00

777,137,932.72

14,325,701.28

Minor Equipment Purchases

Personnel Expenditure 997,776,570.00 996,238,439.64 1,538,130.36
Goods and Services 189,200,309.00 183,561,147.35 5,639,161.65
9,498,451.00 6,465,798.59 3,032,652.41

Development Programme

49,867,991.00

36,048,776.41

13,819,214.59

Total Defence Force

1,246,343,321.00

1,222,314,161.99

24,029,159.01

Development Programme

Personnel Expenditure 68,376,000.00 66,943,074.42 1,432,925.58
Goods and Services 86,158,288.00 81,423,195.87 4,735,092.13
Minor Equipment Purchases 240,000.00 23,337.50 216,662.50

13,718,415.00 0.00 13,718,415.00

Total Immigration

Personnel Expenditure

168,492,703.00

8,328,770.00

148,389,607.79

8,143,472.87

20,103,095.21

185,297.13
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Goods and Services 8,230,449.00 7,938,057.03 292,391.97
Minor Equipment Purchases 48,600.00 0.00 48,600.00
Development Programme 0.00 0.00 0.00
Total Probation Service 16,607,819.00 16,081,529.90 526,289.10

Centre

Personnel Expenditure 9,052,520.00 8,012,896.21 1,039,623.79
Goods and Services 10,364,342.00 9,400,786.14 963,555.86
Minor Equipment Purchases 330,000.00 124,416.44 205,583.56
Development Programme 3,585,122.00 194,952.00 3,390,170.00
Total Forensic Science 23,331,984.00 17,733,050.79 5,598,933.21

Personnel Expenditure 23,025,280.00 19,583,605.07 3,441,674.93
Goods and Services 2,698,251.00 2,489,988.54 208,262.46
Minor Equipment Purchases 280,000.00 31,980.00 248,020.00
Development Programme 0.00 0.00 0.00

Total Lifeguard Services

26,003,531.00

22,105,573.61

3,897,957.39

Development Programme

Personnel Expenditure 3,811,050.00 2,272,395.70 1,538,654.30
Goods and Services 1,421,020.00 1,095,421.53 325,598 47
Minor Equipment Purchases 185,000.00 5,044.05 179,955.95

0.00 0.00 0.00

Total Cadet Force

Personnel Expenditure

5,417,070.00

1,864,394,000.00

3,372,861.28

1,851,011,652.80

2,044,208.72

13,382,347.20

Goods and Services

461,922,300.00

448,419,064.27

13,503,235.73

Minor Equipment Purchases

36,159,700.00

5,432,649.27

30,727,050.73

Development Programme

77,437,000.00

38,667,780.64

38,769,219.36

Total Police Service

2,439,913,000.00

2,343,531,146.98

96,381,853.02
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