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PREFACE

In presenting the Administrative Report for the fiscal
year 2022/2023, the National Training Agency (NTA)
is pleased to provide a detailed account of its
commitment and achievements in the critical realms
of workforce development and Technical and
Vocational Education and Training (TVET). The
Report articulates the challenges encountered and
the collaborative efforts that have been pivotal in
shaping the narrative of sustainable  TVET
development.

Further, it encapsulates the Agency’'s endeavours to
bridge the skills gap, enhance employability and
fortify the foundation of our nation's workforce
through strategic initiatives outlined the in the
organisation’s  Strategic  Plan for 2023-2028.

Through the NTA's dedicated focus on TVET, the
organisation has endeavoured to align its products
and services with industry needs. This report is a
testament to the NTA's unwavering commitment to
the empowerment of individuals and industry, the
enhancement of skill sets and the cultivation of a
workforce ready to embrace the advancement of
TVET and opportunities of the future.

The organisation is optimistic and determined to
continue its mission of building a skilled, versatile and
dynamic workforce.
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1 INTRODUCTION

The NTA is a non-profit company governed by the Companies Act, Chapter
81:01. The company operates under the aegis of the Ministry of Education and
is responsible for the development of technical and vocational products and
services in order to cultivate a certified, competent and globally competitive
workforce.

The Agency has a core mandate as outlined in its Articles of Incorporation to:

e develop, implement and maintain a National TVET Plan that will create
a workforce that is competent, certified, innovative, enterprising and
enfrepreneurial;

e establish and maintain  a National TVET System to harmonise,
standardise, monitor and evaluate all formal and non-formal national
training efforts in TVET;

e continually assess and provide relevant information on TVET and
workforce development, which includes the demand for and supply of
human resources in collaboration with state and other agencies;

e assist, support and encourage the development of training programmes
designed to develop innovation, enterprise and entrepreneurship in the
nation’s human resources; and

e develop a structured and active system of communication and
partnership with stakeholders to ensure continued relevance and value
of the Agency's products and services.

In the Administrative Report for the fiscal year 2022/2023, the NTA diligently
pursued its mandate to enhance TVET. Throughout this period, the NTA
remained steadfast in developing, implementing and maintaining its products
and services, striving to cultivate a skilled and cerfified workforce.

The Agency's commitment extended to establishing and overseeing the
National TVET System, harmonising and standardising formal and non-formal
training initiatives. Moreover, the NTA maintained an open line of
communication, fostering partnerships with stakeholders to ensure the
continued relevance and value of its products and services, in alignment with
its mandate.

In this report for the fiscal year 2022/2023, the organisation reflects on its
strategic initiatives, accomplishments and challenges. This comprehensive
overview aims to provide stakeholders with a detailed analysis of the Agency's
performance in advancing training and development objectives during the
specified period.
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2 VISION, MISSION, PHILOSOPHY AND STRATEGIC OBJECTIVES

The NTA is the central standardising body responsible for planning,
coordinating and administering the National Training System for TVET, in
support of national workforce development.

2.1 HISTORY

Cabinet approved the establisnment of a limited liability company, under the
Companies Act, Chap. 81:01, to serve as the single National Training Agency
on May 5, 1994. After a report from the Committee on National Training,
Cabinet by Minute No. 1104 of May 7, 1998, agreed to the establisnment of the
NTA, with the responsibility for planning, coordinating and administering the
National Training System, with a responsive capability to effect the National
Training Policy.

The core objectives are to:

e coordinate and regulate the TVET system through market-driven
research;

e establish, promote and maintain National Occupational Standards;

e develop quality assurance mechanisms, standardised curricula and
instructional design; and

e develop a qualifications framework which supports the establishment of
an awarding body for the Trinidad and Tobago National Vocational
Qualification (TTNVQ) and the Caribbean Vocational Qualification
(CVQ).

2.2 VISION

The vision of the organisation is “to be a key facilitator for the development of
a highly skilled, enterprising and globally competitive workforce in support of
sustainable economic and social development”.

2.3 MISSION

The mission of the organisation is “to regulate and harmonise the quality,
relevance and efficiency of the TVET system to support sustainable national
and regional development and global competitiveness”.
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2.4 CORE VALUES

The core values of the organisation are:
Quality;

Teamwork;

Respect;

Employee well-being;

Integrity;

Customer focus;

Partnership; and

Innovation.

2.5 STRATEGIC OBJECTIVES

The NTA's Strategic Plan 2018-2022 provided the roadmap for positioning the
Agency as the primary regulator and coordinator for TVET in Trinidad and
Tobago. In this regard, the strategic objectives of the NTA as stated in the Plan
are to:

e strengthen the TVET landscape and programmes, through close
collaboratfion with key stakeholders, to increase industry relevance,
student access and portability of qualifications;

e become a more knowledge-based leader in the TVET space to improve
programme delivery and alignment to economic goals;

e embark on organisational improvement/fransformation, including
organisational re-structuring and process reengineering to enable
strategy execution; and

e enhance the quality assurance and accreditation functions of the
Agency.

The NTA's Strategic Plan 2023-2028 was submitted to the Ministries of Education
and Finance in April 2023. Some of the key strategies envisioned for this period
include:
e the implementation of the institutional framework for Apprenticeship;
e the re-engineering of the NTA's quality assurance processes;
e the development of mechanisms to strengthen the NTA's labour market
and TVET research;
e the development of a National TVET Policy and Plan;
e the operationalisation of the UNEVOC Centre to advance access to
global best practices and partnerships;
e the strengthening the Quality Management System within the NTA;
e the re-engineering of processes and structures based on the new
Strategic Plan.

A critical component to the success of this Plan is organisational
improvement/transformation, which the Agency has already started to
implement in its processes.
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2.6 POLICIES
During fiscal year 2022/2023, the NTA's Board of Directors approved a number
of policies, namely:

e The Child Safeguarding Policy;

e Health, Safety and Environment Guidelines;

e Anti-Corruption Policy; and

e Revised Signing Authority Policy.

The NTA also revised its Procedures for the Disposal of Documents.

A synopsis of each of these is provided hereunder.

i. Child Safeguarding Policy:

The NTA's Child Safeguarding Policy lays out the NTA's commitment to ensure
the safety and protection of all children and youth who participate in ifs
programmes, projects and activities. It outlines the Agency’s approach to
identifying safeguarding concerns, reporting/sharing information related to
such concerns, and taking prompt action to ensure and maintain the safety
and wellbeing of children and youth under its charge.

This policy applies to anyone working on behalf of the NTA, including internal
stakeholders (executive, management, supervisory and general paid staff)
and external stakeholders (contracted agents, representatives, volunteers,
consultants, advisors and fraining providers) engaged in services with and for
the organisation.

The policy also takes into account mechanisms for the reporting of
safeguarding concerns and allegations by employees, partners and
programme/project beneficiaries. It also speaks to staff, volunteers and other
representatives being aware of the NTA's Whistleblower Policy and Report
Handling Procedures, or other policies that protect their right to disclose
information regarding the endangerment and/or safeguarding of children
and young persons, as hecessary.

Health, Safety and Environment Guidelines

The NTA's Health, Safety and Environment Guidelines underscore the Agency’s
full commitment to the prevention of accidents, injuries and occupational
illnesses to its employees, contractors, members of the public and stakeholders
who are affected by the undertakings of the company’s business. The Policy
Statement speaks to the NTA's dedication to providing and maintaining a safe
and healthy environment, ensuring that working conditions, equipment and
work procedures are in accordance with robust standards. The Agency’s
intention to prevent accidents and cases of work-related illnesses through a
holistic programme of risk assessment, prevention, mitigation and control is also
articulated.
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Key areas addressed in the document included risk assessment, the Health,
Safety and Environment Committee, Personal Protective Equipment,
employee health and wellbeing, provisions for the differently abled and
children and dependents on the premises.

ili. Anti-Corruption Policy

The NTA is dedicated to maintaining the values of accountability, integrity and
openness, and in particular, recognises the need to ensure that the highest
standards of conduct and integrity are upheld by actively reducing the risk of
illegal behaviour, money laundering, bribery, fraud and corruption in all the
NTA's business dealings and transactions. With a zero-tolerance approach
towards corruption, this Policy complies with the requirements of the Prevention
of Corruption Act Chapter 11:11 and the Integrity in Public Life Act Chapter
22:01 and is consistent with applicable standards of the State Enterprises
Performance Monitoring Manual 2011. Further, it operates in tandem with the
NTA's Whistleblower Policy and Report Handling Procedures and the Agency's
disciplinary procedures.

The Policy addresses several key areas including, but not limited to:
Bribery;

Fraud;

Corruption;

Facilitation payments;

Kickback;

Political contributions;

Gifts and entertainment; and

Charitable donations.

The Policy also addresses non-retaliation and states that “the NTA will not
permit retaliation and/or victimisation of any kind against any director,
employee or third party who reports in good faith misconduct, including
breaches or suspected breaches of this Policy, in accordance with the
procedures stipulated in the NTA's Policy”.

2.7 SWOT ANALYSIS

An analysis of the strengths, weaknesses, opportunities and threats of the
Agency was conducted by the NTA for the 2018-2022 Strategic Plan, as shown
in Figure 1.
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Figure 1: Analysis of the NTA

STRENGTHS
Employees display a wilingness to
work tfoward a common goal.
Client satisfaction exhibited from
repeat/consistent services.
Institutional knowledge - technical
skills of select team members.
TVET Conftrol Centre — as a repository
of information and to enable the
client.
Interface and ease of use.
Continued relevance of the institution
as there is a necessity for Quality
Assurance in TVET.
Low turnover/attrition.

OPPORTUNITIES
Untapped client market — NTA should
actively seek out new clients Need to
have a greater role in defining
national TVET needs, more from a
standardisation perspective.
Labour market information could be
used to make key decisions and to
leverage partnerships.
CARICOM Single Market and
Economy — movement of skills,
portability of qualifications.
Scarcity of TVET skills in some areas in
Trinidad and Tobago.
Build on services in the wider
Caribbean TVET market.

WEAKNESSES
Data collection and analysis/reporting.
Brand image - lack of public awareness and
recognition of NTA services.
Scarcity of communication with line ministry,
limited oversight.
Lack of Succession Planning — knowledge
could be lost and gaps in the organisation
structure created.
Unable to address duplication of
programmes among TVET providers.
Leadership tone is inconsistent and does not
filter through the organisation.
Performance Monitoring is highly qualitative
and inconsistent.
Lack of clarity on the mandate.
Adoption of and Leveraging of technology is
slow.
Change management is not proactively
addressed.
Lack of awareness of core services by staff
(affects marketing and customer
perception).
Would be better positioned as a statutory
agency versus non-profit organisation.

THREATS

Providers offering TVET qualifications
which are not quality assured by the NTA.
Budgetary constraints limits marketing
capability.
Process for
cumbersome.
Lack of legislation/political interference.
Lack of coordination at national level.

portability — of  skills s
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e Greater leveraging of Accreditation
Council of Trinidad and Tobago
processes.

e Partnerships (locally and
internationally).
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3 CORPORATE STRUCTURE

The Organisational Chart of the NTA is presented as Figure 2.

Figure 2: Organisational Chart of the NTA during the 2022/2023 fiscal year

BOARD OF
DIRECTORS

CORPORATE LEGAL
SECRETARY

QUALITY
ASSURANCE AND
ACCREDITATION

OCCUPATIONAL
STANDARDS AND
SECTOR SUPPORT

RESEARCH,
PLANNING AND
DEVELOPMENT

NATIONAL
APPRENTICESHIP

VOCATIONAL
QUALIFICATIONS

FINANCE AND
CORPORATE
SERVICES

BUSINESS
DEVELOPMENT AND
COMMUNICATIONS

INFORMATION

AND
COMMUNICATION
TECHNOLOGY

NTA TOBAGO
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3.1 BOARD OF DIRECTORS

The NTA is overseen by a Board of Directors, accountable for developing
policies and providing oversight on the strategic direction of the organisation.
The members of the Board during the 2022/2023 fiscal year are shown in Table
1.

Table 1: National Training Agency Board of Directors for the 2022/2023 fiscal

year

DESIGNATION NAME
Chairman Dr. Ruby S. Alleyne
Deputy Chairman Mr. Archibald Prime
Director Mrs. Shalene Suchit-Dwarika
Director Mr. Lincoln Ramlochan
Director Ms. Dianne Joseph
Director Ms. Joy Francis
Director Mrs. Cavelle Waveney Joseph-St. Omer
Director Mrs. Cecelia London-Chapman
Director Mrs. Gwendoline McLaren
Director Ms. Lara Quentrall-Thomas
Director Mr. Malcolm Bullen
Director Mr. Don Devenish

3.2 Management

The staff of the NTA include the Chief Executive Officer, Corporate Legal
Secretary, Senior Internal Audit Officer, the Managers of the existing
departments and support staff. The management team of the NTA during the
reporting period is shown in Table 2.

Table 2: National Training Agency Management for the 2022/2023 fiscal year

DESIGNATION NAME

Chief Executive Officer Dr. Patrice Parris Searles
Corporate Legal Secretary Mr. Anees Rahman

Senior Internal Audit Officer Ms. Martha Prince
Manager, Finance (Interim) Ms. Reshma Sookdeo
Manager, Human Resources Mrs. Candice Jones
Manager, Research, Planning and Mrs. Annastasia Marchan-
Development Lecointe

Manager, Occupational Standards and Sector |Mr. Avenash Ramsoobhag
Support

Manager, Quality Assurance and Accreditation Mr. Deenish Maharqj
Manager, Vocational Qualifications Ms. Royetta Moore
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DESIGNATION NAME

Manager, National Apprenticeship Mr. Balchan Ramberran
Manager, Projects Mrs. Elenor Rampersad David
Manager, Information and Communications Mr. Ansleem Al

Technology

Manager, Business Development and Ms. Sunita Ganpat
Communications

3.2 PRODUCTS AND SERVICES OF THE NTA

3.2.1 Standards Setting

The NTA works in consultation with industry experts, employers, training
providers and regulatory and professional bodies to develop National
Occupational Standards, which define the knowledge, skills and attitudes
required for effective workplace performance.

3.2.2 Development of National Vocational Qualifications

National Vocational Qualifications are standardised qualifications for TVET
developed by the NTA. These qualifications are based on the competency
standards set by industry experts.

3.2.3 Quality Enhancement and Auditing Support for TVET Providers

The NTA provides guidance and support to training providers in using best
practices and standards as it pertains to TVET. Assistance is offered to fraining
providers in the strengthening of their Quality Management Systems, delivery
and assessment.

3.2.4 Quality Assurance

The NTA quality assures all the interrelated and interacting elements within an
organisation that focus on providing confidence that quality requirements will
be met.

3.2.5 Centre Approval

Centre Approvalis the term used by the NTA for the process that ensures a TVET
provider in Trinidad and Tobago meets the minimum requirements to conduct
training and/or assessment for the provision of TVET.

3.2.6 Programme Approvals

Programme approval is the term for the process which ensures that a
programme offered by an approved training provider is relevant, reliable and
consistent with the institution’s mission, is aptly designed and structured, is
sufficiently resourced, and has stated training, learning and assessment
components that are set at an appropriate level for the qualification awarded.
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3.2.7 Labour Market Research

Information on labour market demand and supply is critical to human resource
planning, as well as assessing training needs. The NTA works in collaboration
with the Ministry of Labour, the Central Stafistical Office, the Ministry of
Education, industry stakeholders, training/educational institutions and the
International Labour Organisation, to collect and analyse data in order to
signal trends in the labour market.

3.2.8 The National TVET Control Centre

The National TVET Control Centre (TVETCC) is an online database where all
stakeholders involved in the certification process for TTINVQs and CVQs interact
through a secured website. These stakeholders include the candidates, the
administration of training providers, Assessors, Verifiers and the staff of the NTA.
The TVETCC allows for a more effective and efficient coordination of real-time
TVET information in Trinidad and Tobago.

3.2.9 Prior Learning Assessment and Recognition

Prior Learning Assessment and Recognition (PLAR) recognises an individual’s
acquired skills and knowledge, irrespective of how, when or where the learning
occurred. The person’s skills and knowledge are assessed against approved
National Occupational Standards. Full or partial qualifications can be
achieved and, where necessary, further fraining in specific areas is identified
and addressed.

3.2.10 Workforce Assessment Centre

A Workforce Assessment Centre is a skills assessment and recognition facility
that uses a system of PLAR to assess and certify the competencies gained
through non-formal learning. The NTA coordinates and monitors the process of
assessment and certification of individuals who access Workforce Assessment
Centfres.

3.2.11 Jobs and Career Guidance Services

This medium is designed to help students, graduates, new entrants into the
world of work and individuals already in the mainstream workforce by
providing them with up-to-date information on job placement, career
enhancement, interviewing techniques and other workplace-readiness topics.

3.2.12 Dissemination of TVET Information

The NTA continues to disseminate information on TVET via several initiatives,
including promotional campaigns and newsletters, to key stakeholder groups.
One such outreach is the “I AM TVET - Get to Know Us” campaign, where
stakeholders are informed of the NTA’s responsibility for Centre Approval of
training providers to offer the TINVQs and CVQs, labour market research and
the development of Occupational Standards.
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Another initiative is the TVET Webinar Series that seeks to build awareness
among stakeholders on various international best practices, strategies and
developments relevant to TVET. These webinars are geared towards sharing
information and supporting capacity building in TVET. The Webinar Series is an
initiative of the Agency's UNEVOC Centre.

3.2.13 UNEVOC Centre

The NTA is an approved UNEVOC Cenftre by the United Nations Educational,
Scientific and Cultural Organisation. This Centre facilitates the sharing of
information regarding TVET and includes a TVET Reading Room that members
of the public can access.

3.2.14 Prince’s Trust International Achieve Programme

The Prince’s Trust International Achieve Programme is a two-year programme
that secondary schools deliver during the academic term. It supports young
people who may be disengaged or underachieving at school and is also
available to all categories of young people with the aim of developing self-
esteem, a positive attitude, confidence and transferable skills through
relevant, engaging and informal learning.

3.2.15 Record of Achievement

The Record of Achievement allows individuals to record and present their skills,
experience and achievements. It equips the candidate with a single
document that lists all the TINVQs and CVQs attained, giving a snapshot of the
certification received. It is available for download by candidates and can be
saved as a PDF file or e-mailed to interested third parties.

3.2.16 National Apprenticeship System

The National Apprenticeship System is a critical component in ensuring that
Trinidad and Tobago has a highly-skiled, competent and certified workforce.
Therefore, the NTA has developed a National Policy on Apprenticeship for
Trinidad and Tobago and an institutional framework to re-invigorate and
strengthen the national apprenticeship system.

3.2.17 National Qualifications Framework of Trinidad and Tobago

The National Qualifications Framework of Trinidad and Tobago (NQF-TT) is a
ten-level classification of all academic and technical/vocational
qualifications based on what graduates at each level are expected to know
and be able to do as aresult of learning. It will enable students, education and
training providers, employers and the public to better understand and
compare qualifications awarded at different levels in Trinidad and Tobago
and across the region. Notably, the NQF-TT aligns with the CARICOM
Qualifications Framework (CQF), seeks to contribute to the ease of movement
of skilled labour across the territories.
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3.3 DELEGATED LEVELS OF AUTHORITY

The NTA has a revised Signing Authority Policy that was approved by the Board
of Directors in July 2023. A major change to the Policy is under the “Approval
Authority Table — Purchasing and Procurement”. With the recent proclamation
of all remaining sections of the Public Procurement and Disposal of Public
Property Act, 2015, as amended (“the Act”), the Board of Directors is no longer
responsible for procurement, as the final approving authority is the Accounting
Officer/Chief Executive Officer.

Signing Authority, as outlined in the policy, may be delegated as follows:

e All signing authorities and/or officers who are expected to proceed on
leave of office for an extended period of time (for periods exceeding
more than one week but not exceeding three months), and in keeping
with the NTA's Manual of Human Resources Policies and Procedures, are
expected to review the need for operational confinuity of departmental
functions, and where applicable, make an  appropriate
recommendation(s) for another officer to act in the capacity of any of
the signing authorities and/or officers.

e The recommendation(s) to act for positions reporting directly to the
Chief Executive Officer must be made in writihg and must first be
approved by the Chief Executive Officer.

Additionally, under “Cash disbursements”, new “Commitment/Contract
Types” included:
e Authority to approve Customer Sales Invoices and Quotations;
e Authority to approve Customer Credit Notes; and
e Authority to write off bad debts such as customer/employee and other
receivables.

Given the increase in the NTA's apprenticeship-related activities, a section on
apprenticeship was also included in the Policy.

3.3.1 Limits of Authority
Tables 3 and 4 provide the authorised parameters for each authority or officer,
which is in conformance with the NTA's Board-approved limits.

Table 3: Approval Authority — Purchasing and Procurement for fiscal year
2022/2023
Procurement

Level Authority/Officer Limits
Operational Senior Manager, Finance and | Up to $50,000
Level Corporate Services or designate
Operational Manager, Finance or designate Up to $50,000
Level
Strategic Level | Accounting Officer/Chief Executive | Unlimited

Officer or designate
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Table 4: Commitment of Authority - Banking, Finance and Investments for fiscal
ear 2022/2023

Commitment/

Financial
Authority

Required

Number of Number of

Transactions

Avuthority/
Officer

Approval
Class

Contract Type

Limit

Signatures

1) | Authority to sign | Unlimited Chief Primary $1,500,000 | Two
cheques. Executive Primary
Officer Signatories
Senior Primary $1,500,000 | or
Manager, one
Finance Primary
and and one
Corporate Secondary
Services Signatory
Corporate | Primary $1,500,000 | (based on
Legal limits)
Secretary
Manager, Secondary | $500,000
Finance
Manager, Secondary | $500,000
Human
Resource
2) | Authority to sign | Unlimited Chief Primary $1,000,000 | Two
requests for Executive Primary
bank drafts Officer Signatories
and/or wire Senior Primary $1,000,000 | or
fransfers. Manager, one
Finance Primary
and and one
Corporate Secondary
Services Signatory
Corporate | Primary $1,000,000 | (based on
Legal limits)
Secretary
Manager, Secondary | $500,000
Finance
Manager, Secondary | $500,000
Human
Resource
3) | Authority fo | Unlimited Chief Primary $1,500,000 | Two
approve  and Executive Primary
release Officer Signatories
Automatic Senior Primary $1,500,000 | or
Clearing House Manager, one
Payments. Finance Primary
and and one
(For supplier Corporate Secondary
payments Services Signatory

HATIONA
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Fi ial Required
Commitment/ Number of Authority/ Approval inancia equire

Authority Number of

Contract Type  Transactions Officer X
Signatures

>500Kk, Corporate Primary $1,500,000

Automatic Legal

Clearing House Secretary

payment  can Manager, Secondary | $1,500,000

be split fo Finance

accommodate Manager, Secondary | $1,500,000

Automatic Human

Clearing House Resource

$500k threshold

limit)

4) | Authority to | Unlimited Chief Primary $2,000,000 | Two
approve  and Executive Primary
release Officer Signatories
Automatic Senior Primary $2,000,000 | or
Clearing House Manager, one
Payments fo Finance Primary
payroll provider and and one
for Board and Corporate Secondary
Staff monthly Services Signatory
salary. Corporate Primary $2,000,000

Legal
(Automatic Secretary
Clearing House Manager, | Secondary | $2,000,000
to payroll Finance
provider fo be Manager, | Secondary | $2,000,000
split to Human
accommodate Resource
Automatic
Clearing House
$500k threshold
limit)

5) | Authority to sign | Unlimited Chief Any Two
other banking Executive Officers
documents Officer
such as Audit Senior
confirmations, Manager,
request for bank Finance
statements, and
change of Corporate
account Services
signatories, FCB Corporate
e-first  requests Legal
efc. Secretary

Manager,
Finance
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3.4 LEGISLATIVE AND REGULATORY FRAMEWORK

The NTA is a non-profit company under the Companies Act, Chap. 81:01. The
Agency is also a member of the Caribbean Association of National Training
Authorities, the implementation arm of the CARICOM Regional Coordinating
Mechanism for Technical Vocational Education and Training.

3.5 REPORTING FUNCTIONS

Departmental reports are submitted monthly to the Office of the Chief
Executive Officer to facilitate the preparation of the Chief Executive Officer’s
monthly report to the Board of Directors. Thereafter, the Report is submitted to
the Office of the Corporate Legal Secretary for onward transmission to the
Board.

As per Section Il (Guidelines and Performance Monitoring), sub-section 3.2
(Performance Monitoring) of the State Enterprises Performance Monitoring
Manual, several compliance reports are prepared for the Investments Division
of the Ministry of Finance and the Ministry of Education (as the NTA’s line
Ministry). These are submitted on a monthly, quarterly, biannual and annual
basis. Reports are also submitted to the Freedom of Information Unit of the
Office of the Prime Minister — Communications on a quarterly basis and the
Auditor General’s Department, as requested.

Some of the compliance reports include, but are not limited to, Administrative
Reports, Internal Audit Reports, Cash Statement of Operations, Freedom of
Information Act Returns and other reports as requested from the Ministries.
Table 5 identifies the key reports that are completed.

Table 5: Key Reports Completed for Fiscal Year 2022/2023
FREQUENCY | RECIPIENT

M - Monthly
REPO RT TYPE Q - Quarterly

$ - Semi-annually

A - Annually

R - As requested

Executive
(0];il-14
Board of
Directors
Ministry of
Education
(Line Ministry)
Ministry of
Finance
(Investments
Division)
Office of
Procurement
Regulation
Freedom of
Information
Unit
Auditor
General's
Department

INTERNAL DOCUMENTS

Departmental Reports M *

CEQ’s Report M *
Departmental Work Plan A *

Financial Reports M U
Procurement Reports M " "

EXTERNAL DOCUMENTS

Cash . Statement of M/Q " "
Operations
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FREQUENCY RECIPIENT

M - Monthly

REPORT TYPE Q- Quarterly

S - Semi-annually
A - Annually
R - As requested

Executive
(0]il-1
Board of
Directors
Ministry of
Education
(Line Ministry)
Ministry of
Finance
(Investments
Division)
Office of
Procurement
Regulation
Freedom of
Information
Unit
Auditor
General's
Department

Cash Statement of

Operations Projections A

Status of Loan/Overdraft " N
Portfolio M/Q

Return of Award of M " “
Contracts

Board Minutes M * *
Data on Financial

Products (Cash and Cash Q * *
Equivalents)

Quarterly Status of Q N .
Investments in Securities

Quarterly Status of Q N .
Litigation Proceedings

Quarterly Returns Report Q * *
Internal Audit Reports Q * *
Report on  Contracts Q *
Awarded

Freedom of Information Q “ N
Act Returns

Freedom of Information

Act Annual Public A

Statement

Data collection during the Q "

COVID-19 pandemic
Contract Register S *
Programme and Project
Reporting (Includes the
proposed activities to be
undertaken during the Q *
fiscal year, quarterly status
updates/achievements
and financial information)
Administrative Report A *
Draft Estimates of " N
Expenditure

Estimates of Expenditure
(Deficit Financing)
Development Programme
Draft Estimates

A/R * *

A/R * *
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FREQUENCY RECIPIENT

-2l £ Tcsc =

REPORT TYPE Rt £535 38538550882 538
S-semi-annvally =32 59 805 BoF 29 SSSESTEE
A - Annually o =5-3°’-£E“>’}§8°3$§ 00
R - As requested i 0 =5 é = £ AQ_ 2 2E o

Unaudited Financial

Statements/Management S/A * *

Accounts

Audited Financial A " N

Statements 2

Information on R " N

Loans/Debt Financing

Information on COVID-19 R .

expenditure

Representation on behalf

of the Government of the R .

Republic of Trinidad and

Tobago 3

Strategic Plan * * *

1. With the full proclamation of all remaining sections of the Public Procurement and Disposal of Public
Property Act 2015, as amended, on 2éth April, 2023, the NTA commenced submission of the quarterly
reports to the Office of Procurement Regulation.

2. The Audited Financial Statements for the financial year ended 30th September, 2013 were submitted
to the Ministry of Education and Ministry of Finance (Investments Division).

3. Via letter dated 4th March, 2021, the Ministry of Education requested information on the
national/regional/international bodies on which officials of institutions under its purview represent the
institution/country/Government of the Republic of Trinidad and Tobago, as well as a brief of decisions
taken in respect of future meetings. The NTA confinues fo submit these reports fo the Ministry.

/ NATIONAL TRAINING AGENCY | ADMINISTRATIVE REPORT 2022/2023 n

TRAINING

AGENCY



4 ACTIVITIES AND ACCOMPLISHMENTS

4.1 SECTOR ADVISORY COMMITTEES

A Sector Advisory Committee comprises institutions and industry
representatives for a particular sector or cluster of occupational areas, whose
focus is on workforce development through education and training, defined
by the services or products provided by the NTA. The membership consists of
representatives of employers, employers’ associations, training providers, and
governmental agencies.

The NTA engaged with industry stakeholders to collaborate on workforce
development initiatives, specifically focusing on the development of National
Occupational Standards.

4.2 NATIONAL OCCUPATIONAL STANDARDS

National Occupational Standards define the knowledge, skills and attitudes
required for effective workplace performance. They specify what a person
should know and do to carry out the functions of a particular job in the context
of the work environment.

The National Occupational Standards are utilised to develop TVET
qualifications, job descriptions and other Human Resources capabilities, from
an employee learning and development perspective. Table 6 displays the
National Occupational Standards developed and their respective sectors.

Table é: National Occupational Standards developed during fiscal year
2022/2023

National Occupational Standards Sectors

Crop Production Agriculture
Electrical Installation and Maintenance Energy

Pest Management Agriculture
Hairdressing Cosmetology
Instrumentation and Control Energy

Marine Terminal Operations Maritime
Phlebotomy Health

Events Management Creative Industries
Fashion Design Creative Industries
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4.2.1 Career Maps and Pathways

The Career Map is a visual representation of the key job roles within an
occupational area. These Maps reflect the career pathways of the job roles,
through the various levels within the occupational area, and this is further
broken down into the Job Profiles. The Job Profile outlines the details of the job
and includes the overview of the job, competencies, soft skills, qualifications
and articulation. Career Maps are verified and endorsed by Sector Advisory
Committees.

The following outlines the Occupational Maps and Career Maps and Pathways
Developed during fiscal year 2022/2023:
e Occupational Maps:
o Events Management (Planning);
o Fashion Designing; and
o Marine Terminal Operations.

e Career Maps and Pathways:
o Pest Management;
o Solar Energy; and
o Wind Energy.

4.3 TRINIDAD AND TOBAGO NATIONAL VOCATIONAL QUALIFICATIONS
In fulfilment of the NTA's core objective to establish, promote and maintain

Trinidad and Tobago National Vocational Qualifications, the NTA engaged
nine Sector Advisory Committees and fifty-seven industry partners for the
development of TINVQs (see Appendix ), which led to the development of
seventeen TTINVQs as shown in Table 7.

Table 7: TINVQs developed during fiscal year 2022/2023
TTINVQs Levels

Crop Production (Hydroponics) 2
Electrical Installation and Maintenance
Electrical Installation and Maintenance
Electrical Installation and Maintenance
Events Management (Planning)
Fashion Design

General Pesticide Management
General Pesticide Management
Hairdressing

Hairdressing

Hairdressing

Instrumentation and Confrol
Instrumentation and Control
Instrumentation and Confrol

Marine Terminal Operations

NWINI—=WINI=IN=INWWIN|—
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TTINVQs Levels

Marine Terminal Operations 3
Marine Terminal Operations (Small Commercial 3
Vessels)

44 REVIEW AND INDUSTRY VALIDATION OF NATIONAL VOCATIONAL
QUALIFICATIONS

Nineteen National Vocational Qualifications were reviewed by the NTA and

were submitted for regional approval. They are shown in Table 8.

Table 8: National Vocational Qualifications awaiting CARICOM approval

Air- Conditioning and Refrigeration 2
AQuaponics

AQuaponics

AQuaponics

Barbering

Cyber Security

Directing

Domestic Housekeeping Services
Film Audio Engineering

Makeup and Skincare

Masonry

Masonry

Photovoltaic Systems Maintenance
Robotics

Robotics

Software Development

Theatre Directing

Tour Guiding Operations

Tour Guiding Operations

WINIRARWINI=WINI=INININWWINIWIN|[—

4.5 CARIBBEAN VOCATIONAL QUALIFICATION

The CVQ is a CARICOM-approved award that represents the achievement of
a set of competencies which define the core work practices of an
occupational area. These awards are aligned to the levels arficulated within
the Regional Qualifications Framework and are aimed at developing the ideal
Caribbean worker. Candidates can gain a full CVQ award once all the units
specified in the qualification have been completed.

4.5.1 Approval of TINVQs as CVQs

Thirteen TINVQs were approved as CVQs at the Council for Human and Social
Development meeting held in October 2022. The approved CVQs are shown
in Table 9.
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Table 9: TINVQs approved as CVQs at the Council for Human and Social

Development Meeting
Sector \ CVQTitle

Maintenance and Engineering | Fabrication L1
Maintenance and Engineering | Fabrication L2
Maintenance and Engineering | Fabrication L3

Construction Forklift Operations L2
Energy Plant Fitting L2
Maintenance and Engineering | Refrigeration and Air conditioning L3
Water and Wastewater Wastewater Process Plant Operations L2
Water and Wastewater Wastewater Process Plant Operations L3
Water and Wastewater Water Process Plant Operations L2
Water and Wastewater Water Process Plant Operations L3
Maintenance and Engineering Building and Maintenance (Welding
Operations) L1
. . . Building and Maintenance (Welding
Maintenance and Engineering Operations) L2
Building and Maintenance (Welding

Maintenance and Engineering

Operations) L3

4.5.2 CVQin Secondary Schools
Table 10 shows the number of full CVQs and Units, awarded at Level 1 and
Level 2, fo candidates in secondary schools for the period.

Table 10: Number of CVQs Awarded in Secondary Schools during the
2022/2023 fiscal year

Number

Y Number of cvQ L I Number of Number of NUfIT;b"er
ear Schools Areas eve Candidates  of Units Elective oru
. CVQs
Units
2023 59 21 1 1347 2792 726 1097
2 2 20 0 24 20

Support activities conducted for the reporting period in relation to the
secondary schools are outlined below:
e One hundred and fifty-one (151) monitoring exercises for CVQ
implementation;
e One hundred and seventy-two (172) external verification exercises
coordinated/completed;
One hundred and ninety-eight (198) facility audits conducted;
Thirteen Assessors certified;
One Internal Verifier certified;
Fifty-three External Verifiers frained; and
Eighteen External Verifiers certified.
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Appendix Il provides a list of the secondary schools offering the CVQs during
the fiscal year.

4.5.3 CVQin Post-Secondary’ /Institutions- TVET Providers
For the fiscal period 2022/2023, the following three centres were approved to
offer the CVQ and/or TINVQ:
e YJBN Therapeutic Massage and Bodyworks Academy Limited.
e Massy Energy Engineered Solutions; and
e Assistant Chief Staff Office Medical, Trinidad and Tobago Defence
Force.

Table 11 shows the number of full CVQs and Units awarded to candidates in
post-secondary TVET institutions for the period.

Table 11: CVQs Awarded by Post-Secondary Institutions and TVET Providers
during the 2022/2023 fiscal year

Award/Qualification Full Awards Unit Awards
CcvQ 368 315

4.6 TRINIDAD AND TOBAGO NATIONAL VOCATIONAL QUALIFICATION

The TINVQ is a national qualification developed by the NTA. It is based on
national occupational standards that are developed with the input from
industry experts. TINVQs give candidates a standardised qualification which is
widely recognised by employers, and also allows candidates to have more
access and flexibility to further training.

Table 12 shows the number of full TTINVQs and Unifs awarded to candidates in
post-secondary TVET institutions for the period.

Table 12: TINVQs Awarded by Post-Secondary Institutions and TVET Providers
during the 2022/2023 fiscal year
Award/Quadlification Full Awards

Unit Awards

4.7 EXTERNAL VERIFICATIONS
The NTA facilitated/conducted sixty-eight external verifications during fiscal
2022/2023 as shown in Table 13.

Table 13: External Verification Exercises conducted during fiscal year
2022/2023
Number of External

Training Provider Verifications
Facilitated

21

MIC Institute of Technology (Multi-Sector Skills Training
Programme)
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Number of External

Training Provider Verifications
Facilitated

15

Youth  Training and Employment  Partnership
Programme Ltd. — Retraining Unit

Youth  Training and Employment  Partnership
Programme Ltd. — Institute of Cosmetology

Youth  Training and Employment  Partnership
Programme Ltd. — Mobile Training Unit

School of Refrigeration and Air Conditioning

Prior Learning Assessment and Recognition Unit
Successors’ Educational Centre

National Training Agency

Emergency Medical Service Training Academy of
Trinidad and Tobago

YJBN Therapeutic Massage and Bodyworks Academy
Limited

Total 68

N [NON[oooN| W

4.8 QUALITY ENHANCEMENT ACTIVITIES

Quality Enhancement is a set of activities designed to prepare a client to meet
the Centre Approval Criteria for the award of the TINVQ/CVQ and
subsequently be successfully audited and approved. A series of functions is
performed as it relates to quality enhancement. This includes infroducing the
client to the centre approval process and associated costs, ensuring that the
required standards and quality assurance processes are understood,
available, and in the format necessary for centre approval, collaborating with
the customer to develop a systematic and realistic monitoring plan/schedule
as it relates to completing the Centre Approval Criteria, and providing the way
forward specific to the client’'s needs. Subsequently, the client is trained to
become a certified Assessor/Verifier in accordance with the requirements of
the NTA and the Caribbean Association of National Training Authorities.

During the fiscal year, quality enhancement activities were conducted as
follows:
e Fifty-four training providers monitored for and guided on the
implementation of quality TVET programmes/systems;
e Eighteen orientation sessions conducted;
e Assessor training workshops conducted:
o Forty-five Assessors trained; and
o Fourteen Assessor certification exercises facilitated.
e Two Internal Verifier fraining workshops conducted:
o Eight Internal Verifiers frained; and
o Sixty-eight external verification exercises coordinated/completed.
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4.9 QUALITY ASSURANCE OF CENTRES AND PROGRAMMES

Quality Assurance forms part of the quality management system that provides
the confidence that the NTA's quality requirements are being met by training
providers It requires them to have processes in place to guarantee the validity
of the TINVQ/CVQ to the students. This is achieved through the development
of programmes and systems that are in accordance with the occupational
standards and the requirements of the NTA's Centre Approval Criteria. The
quality assurance process involves audits and external verification to ensure
that centres adhere to the quality assurance guidelines. Centres are assessed
on education and training through internal verification, evaluation of students
via external verification, self-evaluation, and evaluation of instructors and
ASSessors.

During the fiscal year, thirfeen centres and forty-nine programmes were
audited, of which three centres and fifteen programmes were approved, as
shown in Table 14.

Table 14: Number of Centres and Programmes Approved during fiscal year

2022/2023
CENTRES PROGRAMMES
Number of
Centres Audited Programmes
Audited
YJBN Therapeutic Massage and Bodyworks Academy :
Limited
Massy Energy Engineered Solutions 15
Fanda Cosmetology School 1
The Institute of Defensive Driving Limited 2
ACSO Medical, Trinidad and Tobago Defence Force ]
Automation Technology College Limited ]
Douglas Transport Consultancy 8
YTEPP Limited 6
Global Medical Response Trinidad and Tobago 2
Emergency Medical Service Training Academy of Trinidad 5
and Tobago
Successors’ Educational Centre 8
G. A. Farrell and Associates Limited 1
Caribbean Beauty School and Training Centre Limited 1
Programmes
Centres Approved Approved
YJBN Therapeutic Massage and Bodyworks Academy |
Limited
Massy Energy Engineered Solutions 13
ACSO Medical, Trinidad and Tobago Defence Force 1
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4.10 THE NATIONAL TVET CONTROL CENTRE
The National TVETCC, also known as the National TVET Registry, is an online
database designed to collect, store and retfrieve information about fraining
providers and practitioners. As of September 2023, the records associated with
the TVETCC database were:

e Accounts created on the TVETCC during the fiscal year 2022/2023:

o Assessors and Verifiers: 9 (Year-to-date total: 1,742);

Training Providers: 13 (Year-to-date total: 2,858);
Training Provider Courses: 2,804;
Number of hits: 1,377,112;
Number of visits: 174,623; and
Number of Candidates: 597 (Year-to-date total: 159,681).

0 O O O O

4.11 LABOUR MARKET INFORMATION

4.11.1 The National TVET Research Council

A National TVET Research Council was established in October 2021 under the
purview of the NTA. The Council comprises representatives from various
organisations, including Government Ministries and Divisions such as the
Ministry of Education, Ministry of Labour, Ministry of Youth Development and
National Service and the Tobago House of Assembly’s Division of Education,
Research and Technology; representative organisations such as the Employers
Consultative Association of Trinidad and Tobago and the National Trade Union
Centre of Trinidoad and Tobago; and training providers and educational
institutions such as the MIC Institute of Technology, NESC Technical Institute, the
University of Trinidad and Tobago, The University of the West Indies and the
Youth Training and Employment Partnership Programme. This tripartite
collaboration aims to advance the TVET sector in Trinidad and Tobago by
bringing together stakeholders from across government, industry and
education and fraining providers.

In fiscal 2023, the Council conducted a National Tracer Study of TVET
Graduates. According to the study, 62% of graduates owned lucrative
businesses related to TVET training, while over 42% are gainfully employed in
TVET-related jobs aligned to their TVET training. This data is a promising
indication of the effectiveness of TVET programmes in Trinidad and Tobago,
and highlights the potential for TVET graduates to have successful and fulfilling
careers.

These findings highlight the impact of TVET programmes beyond individual
success stories. It plays a vital role in workforce development and economic
growth. The Council’s report, published in May 2023, has already become a
valuable resource for key stakeholders such as the NESC Technical Institute, the
MIC Institute of Technology and the Youth Training and Employment
Partnership Programme in closing existing gaps within these training institutions.
The report's insights are being used to enhance the quality and relevance of
TVET programmes, ensuring that they align with industry needs and confribute
to the overall development of our workforce.

/ NATIONAL TRAINING AGENCY | ADMINISTRATIVE REPORT 2022/2023 n

nnnnnnn



4.11.2 Labour Market Research
To effectively support market-driven training and policy decisions, the National
Training Agency conducts comprehensive labour market research. This
research is guided by the Government's national strategic priorities, and is
collected and analysed from two perspectives:

e Demand Side Analysis:

o The NTA conducts interviews and surveys with employers to
determine job vacancies, identify skills gaps, assess fraining needs,
anficipate future skills demand, and track frends and
developments in existing and emerging sectors. The outcome of
this research is the generation of labour market reports and skills
foresight reports. These reports provide valuable insights into the
demands of the labour market, ensuring that the TVET system
remains aligned with industry requirements.

e Supply Side Analysis:

o The NTA collects information from training providers on an annual
basis, including details on their programme offerings, student
enrolments, and graduate statistics. By understanding the supply
side of the TVET system, the NTA can assess the availability and
effectiveness of ftraining programmes, identify areas for
improvement, and ensure the alignment of educational offerings
with labour market demands.

o The NTA provides labour market information to assist the
government and other stakeholders in strategic planning and
decision-making related to TVET. By providing accurate and up-
to-date information about the labour market, the NTA ensures that
the TVET system remains relevant, responsive, sustainable, and of
high quality. This approach enables the Agency to address skills
gaps, anticipate emerging industry needs, and provide targeted
training programmes that equip individuals with the necessary skills
for successful careers.

4.11.2.1 Supply Side: Training Provider Survey 2023

The Training Provider Survey was conducted in fiscal 2023 to gather important
data from training providers in order to gain insights into the TVET landscape in
Trinidad and Tobago.

e Methodology: To encourage greater participation, the data collection
approach was revised. Training providers were requested to provide
information for the years 2020 to 2022 using the new data collection
method. Two survey instruments were used: A Google form for collecting
Institutional Profile data, and a Microsoft Excel Sheet for capturing
information on the Programme Profile and Institution Office Profile. The
forms were pre-filled with data collected in 2020, and training providers
were asked to verify and update the information as necessary.

e Participation Rates: Out of the total one hundred and ten (110) training
providers surveyed, the response rate was as follows:
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o Private Training Providers: twelve responded (56% of private
training providers surveyed); and

o Public Training Providers: fourteen responded (16% of public
training providers surveyed).

e Findings: While there has been a steady decline in enrolment in tertiary
programmes, a significant increase has been observed in TVET institution
enrolment. From 2020 to 2021, TVET institution enrolment experienced an
exponential increase of 572%. This substantial growth suggested a rising
interest in TVET programmes and the recognition of their value in
meeting the demands of the job market.

Continuing the upward trend, from 2021 to 2022, there was a further
increase of 56% in TVET institution enrolment. This demonstrated
contfinued growth and highlighted the increasing interest of TVET
education among students and stakeholders.

There was a significant and consistent increase in the number of TVET
programme graduates over the three-year period. The number of
graduates more than doubled from 2020 to 2021, with a 167.4% increase,
and continued to grow by 28.6% from 2021 to 2022. Overall, the number
of TVET graduates experienced a percentage increase of 243.2% from
2020 to 2022. The percentage increase indicated a substantial growth in
the TVET programme's output of skilled graduates over the years,
suggesting increased recognition of TVET programmes as a viable
pathway for students to meet the demands of the job market.

4.11.2.2 Demand Side Labour Market Information

The Ministry of Trade and Industry, in collaboration with the Ministry of Works
and Transport Maritime Services Division, commenced work on the National
Maritime Policy and Strategy in February 2021 as part of the Single Electronic
Window for the Trade and Business Facilitation Programme. It was recognised
that ensuring the presence of trained and certified personnel is key to
enhancing the sector's attractiveness to international customers. The National
Training Agency was identified as a key stakeholder responsible for facilitating
this initiative in the draft National Maritime Policy and Strategy. Accordingly,
the Ministry of Trade and Industry engaged the NTA to conduct a labour
market skills assessment of the Yachting Sector. This assessment identified
existing skills deficiencies and future workforce demand, as well as the need
for the development of occupational standards and relevant training
programmes.

e Methodology: The skills assessment utilised both primary and secondary
data. Secondary data was collected through desktop research, while
primary data was gathered through quantitative and qualitative
methods. The quantitative survey targeted one hundred and eleven
(111) employers in Trinidad, resulting in forty-two responses. Qualitative
interviews were conducted with fourteen firms selected based on their
sector experience and insights.

e Findings: Activities Undertaken by companies:
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o 67% of companies provided repairs and maintenance services
only;

o 10% of companies focused solely on marina services;

o 10% of companies offered other services such as retail shops,
travel agencies, and yacht brokerage;

o 2% of employers engaged in all business activities;

o 7% of respondents offered both repairs and maintenance services
and marina services.

o Skills Deficiencies:

o Twenty-one percent (21%) of employers reported that their
employees did not demonstrate the required skills. Job titles with
skills deficiencies included Yacht Welder/Fabricator, General
Worker, Marine Air Condition Technician, Marine Electrician,
Outboard Engine Technician, Rigger, Shipwright, Upholsterer,
Canvas Maker, Sail Repair and Production Technician, and Yacht
Manager. Qualitative interviews highlighted additional skills gaps
in the following professions: Stitchers, Canvas Makers, Upholsterers,
Welders/Fabricators, Riggers, Shipwrights/Woodworkers, Canvas
Repairers, Marine Painters, Kel Repairers, Sail Mast Workers, Boat
Surveyors, Electricians, Marine  Air-Condition  Technicians,
Plumbers, Mechanics, Marina Management personnel (Marina
Manager, Marina Supervisor), and Rudder System Workers.

e Skill Deficiencies and Employability: Seventy-five percent (75%) of
declared job titles in the quantitative survey showed the highest level of
skill deficiency in technical skills required for yacht repairs and
maintenance. Respondents also reported deficiencies in employability
or 'soft skills' such as 'Learning to learn' and 'Communication.’

e Reasons for Lack of Proficiency: Twenty-two percent (22%) of employers
cited the inability to recruit staff with the required skills as the primary
reason for the lack of proficient workers. Other reasons included lack of
motivation or care among staff (19%), inadequate training (17%), and
difficulties retaining employees with the necessary skills.

e Factors Contributing to Skills Gaps:

o An aging labour force, migration of workers during COVID-19
border closures, and the absence of formal structured fraining led
to skill depletion and gaps in the Yachting sector. Advances in
technology, the shift to environmentally friendly materials and
changing consumer preferences are expected to require new
and emerging skills in the next three years. Job titles requiring these
skills include Diesel Fuel Related Worker, Propeller Service
Technician, Marine Electric Motor Engines Mechanic, Sail Repair
and Production Technician, Welder/Fabricator and Outboard
Engine Technician.

o Business Opportunities and Associated Jobs: Stakeholders
identified business opportunities in the sector for tour operators,
car rentals, and laundry operators. Jobs associated with these
opportunities include Laundry Manager, Laundry Attendant,
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Laundry Technician, Customer Service Officer, Vehicle
Cleaner/Detailer, Tour Guide, Tour Driver and Administrative
personnel.

e Conclusion: The labour market skills assessment conducted in the
Yachting sector revealed significant skills deficiencies, partficularly in
technical skills related to yacht repairs and maintenance. Soft skills and
employability skills were also identified as areas requiring attention. The
findings emphasise the need for prioritised competency-based
educational and fraining programmes to address these skill gaps and
develop a pool of skilled and competent resources. Additionally, the
assessment highlighted emerging skills required due to technological
advancements, environmental considerations, and evolving consumer
preferences. Business opportunities were identified in ancillary services,
creating potential job roles in areas such as tour operations, car rentals,
and laundry services.

e This comprehensive report was submitted to the Ministry of Trade and
Industry in June 2023, providing valuable insights to inform policy and
strategy development for the Yachting sector. A key recommendation
from the report emphasised the establishment of an apprenticeship
programme within the sector, aimed at addressing the prevailing skills
gap is prioritised for implementation in fiscal 2024.

4.12 NATIONAL APPRENTICESHIP

The Ministry of Education has placed emphasis on TVET in its Education Policy
2023-2027 and has indicated its intension to revitalise TVET. Two areas of focus
within the policy are Strategic Objective IV, “Develop an effective Quality
Assurance Framework for TVET”, and Strategic Objective VI, “Improve the
National Apprenticeship System”. In this regard, a well-organised and strategic
approach is required to coordinate and regulate apprenticeship training in
Trinidad and Tobago.

The Institutional Framework has been finalised, outlining the overarching goals,
principles, quality standards and key components of the apprenticeship
training. It has been reviewed and endorsed by relevant stakeholders,
including government agencies, industry representatives, and educational
institutions. Public consultations and feedback have been actively sought to
ensure alignment with broader national goals.

Detailed guidelines and standards for apprenticeship programs have been
developed. These guidelines provide a roadmap for employers and
educational institutions to create and register structured, outcome-driven
apprenticeship programmes.

Apprenticeship Allowance

The Minister of Finance announced an Apprenticeship allowance for
employers in the 2022-2023 budget. He stated that effective January 1 2023,
companies will be eligible for an Apprenticeship Allowance of 150% of the
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remuneration paid, capped at a maximum of 20% of the company’s total
wages and salaries expenses of one year. He further stated that the
apprenticeship allowance was implemented to encourage more businesses
to hire persons aged 16 to 25 for short-term apprenticeships to provide them
with relevant experience and exposure to the world of work. To qualify for this
allowance, the training programme instituted by the company must be
registered with the National Training Agency.

Stakeholder Engagement:

A public awareness campaign has been initiated, targeting key stakeholders
and the general public. The campaign highlights the benefits of
apprenticeship programs and encourages participation. The following groups
have been engaged thus far: Trade Unions, Parents Teachers Associations, the
Trinidad and Tobago Unified Teachers' Association, and the Trinidad and
Tobago Manufacturers Association. A comprehensive promotional and
implementation plan for apprenticeship training has been developed, and is
expected to be rolled out in the coming fiscal year.

Apprenticeship Programme Registration:

The following sixteen companies have engaged the NTA to register their
programmes and subsequently access the apprenticeship allowance:
PROMAN Ltd.;

Ramps Logistics Ltd.;

Atlantic Air Company Ltd.;

Tobago Regional Health Authority;

Bryden Pi Ltd.;

Advance Foam and Bedding Ltd.;

TOSL Engineering Ltd.;

Tucker Energy Services Ltd.;

ANSA McAI;

Caribbean Beauty School and Training Institute;

HR Technologies Ltd.;

Employers Consultative Association;

Gopaul’s Superstore Ltd.;

Premier Customs Brokerage;

MakelTsimpleTT; and

G.A. Farrell and Associates Ltd.

All of the organisations were equipped with the Employers Registration Guide
and Apprenticeship Registration Criteria. Work is ongoing to complete the
process.

4.13 WORKFORCE ASSESSMENT: PRIOR LEARNING ASSESSMENT AND
RECOGNITION

PLAR is a comprehensive assessment strategy aimed at evaluating and

recognising an individual's non-formal and informal learning experiences. It
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allows candidates to receive competency certification based on their prior
knowledge, skills, and experiences.

The NTA remains steadfast in its commitment to supporting the development
of the workforce through the successful implementation of PLAR initiatives.
During this fiscal year, the NTA continued to facilitate PLAR for two significant
categories of stakeholders: individual walk-in clients and corporate clients. The
Agency's primary goal is to assess and recognise the invaluable skills and
competencies of individuals within the national landscape.

A status update on the NTA's PLAR efforts is detailed hereunder.

4.13.1 Individual Walk-In Clients
The NTA successfully conducted PLAR assessments for numerous individual
walk-in clients throughout the year. These assessments allowed individuals to
showcase their skills and knowledge gained through prior experiences and
non-traditional learning paths. Under this category, a total of forty-seven
individuals were assessed and recognised in the following twenty-four
occupational areas:
e General Construction - Levels 2/3;
Allied Health Care - Level 2;
Electrical Installation — Level 2;
Amenity Horticulture — Level 2;
Mechanical Maintenance - Level 3;
Multimedia Productions Level 2;
Cosmetology — Level 2;
Commercial Diving - Level 3;
Upholstering — Level 2;
Commercial Food Preparation — Level 3;
Building Construction Drafting — Level 2;
Motor Vehicle Engine Systems — Level 2;
Air Conditioning and Refrigeration — Level 2;
Masquerade Design and Production — Level 2;
Welding - Level 2;
Barbering - Level 3;
Plumbing — Level 2;
Driling Operations - Level 3;
Rigging — Level 2;
Business Management/Administration — Level 2;
Painting — Level 2;
Mechanical Maintenance - Level 2/3;
Domestic House Keeping — Level 2; and
Garment Construction - Level 2.

4.13.2 Corporate Clients
The NTA has collaborated with several corporate clients to facilitate PLAR for
their staff members. The PLAR process has enabled organisations to identify
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and acknowledge the experfise and capabilities of their employees.
Corporate clients have reported improved workforce morale and productivity
as a result of recognising and utilising the skills of their key staff effectively.
Under this category, the following organisations have been engaged, and are
at different stages of the process.

Table 15: Corporate Clients engaged and the respective Occupational Areas

during the fiscal year 2022/2023
CORPORATE CLIENTS OCCUPATIONAL AREAS

e Mechanical Maintenance - Level 2 and
Level 3;

e Welding - Level 2;

e General Construction - Level 2 and

National Flour Mills Level 3:

e Motor Vehicle Chassis Systems - Level 2;
and

e Electrical Installation - Level 2 and Level
3.

e Mechanical Maintenance - Level 2 and
Level 3; and

Angostura

e Process Plant Operations - Level 2.

Trinidad and Tobago Electricity

Commission e Welding - Level 2.

e Masquerade Design and Production -

Caribbean Yard Campus
Level 2.

e Eighty-four skill areas identified at Level

Port of Spain City Corporation
1 and Level 2.

e FElectrical Installation - Level 2 and Level
3.

Genesis International Limited

Cargo Consolidators Agency
Ltd °

e Plant Fitting - Level 2;

Customs Services - Level 1 and Level 2.

Energy Chamber and PROMAN
Ltd *

e Crane and Lifting - Level 2.

Fabrication — Level 2; and

The University of the West Indies
- Division of Student Services | o
and Development

Sub-Sea Specialist Ltd. °

Video Editing — Level 2.

Commercial Diving — Level 3.

HATIONAL
TRAINING
AGENCY

University of the West Indies-
Faculty of Food and Agriculture

Crop Production - Level 1 and Level 2;
Dairy Farming — Level 1 and Level 2;
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CORPORATE CLIENTS OCCUPATIONAL AREAS

e livestock Rearing - Level 1;
e Butchery - Level 1;
e Rabbit Rearing - Level 1; and

e Agro Food processing, Agricultural
Machinery service and Repair - Level 1.

4.14 PRINCE'S TRUST INTERNATIONAL ACHIEVE PROGRAMME

The Prince’s Trust International Achieve Programme’s modules include Skills for
School, Personal and Social Development, Life Skills, Active Citizenship,
Enterprise Projects and Preparation for Work, which lead towards the Prince’s
Trust Personal Development and Employability qualification. In the United
Kingdom and other countries, the Achieve Programme has been successful in
engaging and supporting young people to remain in education and move
into further education, employment or training opportunities.

During the reporting period, the Achieve Programme accomplished the
following:
e Recruitment:
o Four delivery centres were engaged:
= Two continuing centres:
e Youth Training and Employment Partnership
Programme Ltd.; and
e Mucurapo West Secondary.
= Recruitment of two new centres:
e Brazil Secondary; and
e Youth Training and Rehabilitation Centfre via the
Youth Training and Employment Partnership
Programme Ltd.
e Enrolment:
o Forty-one young people enrolled for the reporting period.
» Females — nineteen; and
= Males - twenty-two.
e Training and Support Sessions:
o Five orientations were conducted and sixteen people
participated:
= ASJA Boys College Charlieville — one participant;
» Brazil Secondary School - six participants;
= Marabella North Secondary School - three participants;
= Morvant Laventille Government Secondary School - three
participants; and
= Miracle Ministries Pentecostal High School - three
participants.
o Two Adviser workshops were facilitated and thirty-two persons
were frained.
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e Data collection activities:

o Data collection involved one major approach:

o End of Year Evaluation Form — Notes key stages of the young
person’s personal journey through the programme. A total of
twenty-five forms were completed by the young persons from
both Brazil Secondary and Youth Transformation and
Rehabilitation Centre.

e Monitoring - Monitoring of delivery activities for centres continued during
the period, with two on-site visits — to Brazil Secondary and Youth
Transformation and Rehabilitation Centre.

e Partnership - Continued support from PROMAN Ltd and Prince’s Trust
International with funding for the programme implementation for the
period. Prince’s Trust International has since offered an extension
agreement and funding for the programme period 2023- 2024.

e Reporting - Completion of the Implementation Programme Review
report in collaboration with Prince’s Trust International.

4.15 NATIONAL QUALIFICATIONS FRAMEWORK

The Accreditation Council of Trinidad and Tobago and the NTA were charged
with the remit for the development of a National Qualifications Framework
aligned to the CQF, which the Government of the Republic of Trinidad and
Tobago adopted on 18th March, 2021 as the country’s reference framework.
The NQF-TT was approved by the Cabinet in June 2022.

During fiscal year 2022-2023, the NTA had a Request for Proposals for a
consultant to facilitate two workshops on “Understanding and Designing
Learning Outcomes”. These workshops are expected to be done in 2023. The
Agency also completed several NQF sensitisation videos as part of its outreach,
which are expected to be rolled out during fiscal year 2023-2024.

4.16 SPECIAL PROJECTS

4.16.1 UNEVOC Centre

4.16.1.1 Iraining

An online training programme on “Re-thinking TVET systems and programmes
to anticipate demands, adapt and take action for a just and green transition”
was held between November 2022 and February 2023. The programme
focused on education for sustainability and the green fransition. Further, it
addressed the knowledge gap on system-level change by raising awareness
and developing capacities that will empower TVET professionals to support the
green fransition in their institutions.

The programme was divided into two learning blocks, with each consisting of
two modules that aimed to support the transformation of instfitutions into
effective spaces for learning about sustainability and climate responsibility. It
was geared towards mid-to senior-level TVET managers, leaders and
professionals from UNEVOC Centres, other TVET institutions and Leadership
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Programme Alumni and the NTA's UNEVOC Coordinator participated in the
programme.

4.16.1.2 TVET Webinars

The TVET Webinar Series is an initiative of the NTA's UNEVOC Cenftre and seeks
to build awareness among stakeholders on various best practices, strategies,
and developments relevant to TVET. For fiscal year 2022/2023, five TVET
Webinars were hosted. Each episode featured guest speakers selected for
their wealth of knowledge and experiences. A snapshot of the webinars is as
follows:

e Enfrepreneurial Self-Efficacy Among Students. Presenter: Dr. Abede J.
Mack - Postdoctoral Fellow, McMaster University (8th December, 2022)
— three hundred and thirty-four (334) views;

e Digitalisation in Soca Music. Presenters: College Boy Jesse — Soca Arfist,
DJ Watty — International DJ, Kevin Beharry — Producer, MusicTT, and
Maarten Manmohan — Project Officer, MusicTT (23rd February, 2023) -
two hundred and fourteen (214) views;

e Advancing Workforce Development through National Occupational
Standards. Presenter: Ms. Antonia Ferrier — Treasurer/Board Member, The
Human Resource Management Association of Trinidad and Tobago -
(25th May, 2023) — three hundred and eight (308) views;

e Skiling Teachers, Trainers and Youth for a Transformative Future.
Presenters: Ms. AnnMarie deGazon - Youth Development Director,
Department of Youth Development, Division of Community
Development, Youth Development and Sport; Mr. Kofi Toney — Senior
Manager, Curriculum and Teaching Services, NESC Technical Institute;
Ms. Carol Mitchell - Manager, Academy for Vocational Education and
Training, MIC Institute of Technology - (6th July, 2023) — three hundred
and thirty-three (333) views;

e The Trainer’s Role in Transforming Caribbean Youth. Presenters: Ms. Nisa
Suepaul — Curriculum Coordinator (Ag.), Ministry of Education, Trinidad
and Tobago; Ms. Marcine Taylor Brown — Principal Director, HEART/NSTA,
Jamaica; Mr. Dario Walcott — Technical Officer and Lead Officer,
WorldSkills Barbados, TVET Council Barbados; Ms. Bevon Chadel Charles
— Entrepreneur, Akata Farms, Grenada - (13th July, 2023) - three
hundred and ninety-two (392) views.

4.16.1.3 Learn A Skill with Me

The NTA partnered with key institutions such as the Ministry of Education, the
Trinidad and Tobago Unified Teachers' Association, National Primary Schools
Principals' Association, the Division of Education, Research and Technology
(Tobago House of Assembly), and the Youth Training and Employment
Partnership Programme to create the ‘Learn A Skill with Me' initiative. The
‘Learn A Skill with Me’ inifiative, which is geared towards primary school
students, allows for the positive branding and exposure to TVET.

‘Learn A Skill with Me’ is a ten-minute edutainment show for young persons
between the ages of 8 to 10 years old. These pre-recorded shows feature
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primary school teachers and skilled practitioners presenting, demonstrating,
and discussing simple TVET concepts. The delivery of these sessions is heavily
reliant on the stage chemistry, ease, humour, and dynamism of the presenters,
who possess the aptitude and experience in delivering material to young
audiences.

The initiative seeks to: expose students aged 8 — 10 years old to simple technical
and vocational concepts; reinforce the value of soft and craft skills to young
learners; infroduce pupils to a range of non-traditional career paths and
ensure, at a minimum, a basic understanding of varied TVET occupations; and
provide an opportunity for pupils to experiment and develop new skills.

The videos featured during this fiscal are as follows:
Learn to create a corsage using wire;

Learn to create a simple DC circuit;

Learn to create a flyer and bookmark;

Learn to plant a seed and transplant a seedling;
Learn to create a simple headband using wire;
Learn to create simple drinks;

Learn to create a sandwich;

Learn to decorate the tastiest cupcakes;

Learn to tie dye a T-shirt; and

Learn Appliqué: A fabric design technique.

During the July-August 2023 vacation period, ‘Learn A Skill with Me’ hosted a
social media contest for primary school students. Enfrants were not only
provided with a platform to express their creativity but also had the opportunity
to inspire others.
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5 FINANCIAL OPERATIONS

5.1 BUDGET
The NTA's budget process is as follows:

e Evaluate the current operational environment and identify necessary
adjustments to align with strategic objectives for the upcoming fiscal
year.

e Gather and synthesise data, review financial objectives, and
collaborate with department heads to create budget templates.

e Engage Managers in forecasting projected financial requirement and
consolidate budget estimates across the organisation for management
and Board review.

e Scrutinise the budget by analysing discrepancies between projected
and actual revenues and expenses.

e Conduct meetings with the management team to involve Managers in
the analysis of variances, identify root causes, develop action plans to
address discrepancies, and monitor and report on progress.

e Review historical data as part of the budget forecasting process.

e Provide budget releases and report on actual expenditure with
accompanying notes.

5.2 INCOME

The NTA received $25.2 Mn. in Government subvention for the fiscal year
2022/2023. During the fiscal year, the NTA generated $0.508 Mn. in other
income, a decrease of $0.023 Mn. or 4% compared to the previous fiscal year.

Table 16 provides a summary of the sources of income of the NTA against the
Government subventions during the 2022/2023 fiscal year.
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Table 16: Summary of Income incurred by the NTA during the 2022/2023 fiscal

ear
SOURCES OF OTHER INCOME/REVENUE AMOUNT $

Audit and Accreditation Fees 384,776
Assessor Training Fees 42,300
Assessor Certification Fees 59,000
Subscriptions/Application Fees and Other 22,516
Amortisation of Capital Grants (Depreciation costs) 351,418
Amortisation of Deferred Income (PTI project costs 971,650

Total Amortisation of Income 1,323,068

5.3 EXPENDITURE

The NTA's operating expenditure comprised mainly of personnel expenditure
and operating costs. In the fiscal period 2022/2023, the NTA’s actual
expendifure amounted to $25.6 Mn.

Table 17 provides a summary of the recurrent expenditure of the NTA against
the Government subventions during the 2022/2023 fiscal year.

Table 17: S ummary of Recurrent Expenditure incurred by the NTA during the
2022/2023 fiscal year

Budget Actual . A A
Sub-Head . Variances Actual
Releases Expenditure .
Expenditure
# Details $ $ S S
1 | Personnel 25,250,012 | 21,566,226 | 3,683,786 | 36,130,828
Expenditure
2 | Goods and Services - 3,549,223 (3.549,223) 7,265,833
3 | Minor Equipment - 183,594 (183,594) 24,808
4 Current Transfers and ) i ) )
Subsidies

Total Recurrent

. 25,250,012 | 25,299,043 (49,031) 43,421,469
Expenditure

NOTES TO FINANCIAL REPORTS:

1. The Ministry of Finance published Estimates of Recurrent Expenditure for
the Financial Year 2022/2023, where it is reported that the Ministry of
Education allocated government subventions of $22.5 Mn. to the NTA.
To assist in the shortfall of funds, the NTA received a virement of $2.6 Mn.
for Personnel Expenditure, Goods and Services, and Minor Equipment
purchases, increasing the total budgetary release to $25.2 Mn.

2. The $25.2 Mn. government subvention received was designated to
finance the NTA's personnel expenditure, statutory payments,
superannuation plan, and health plan totalling $21.6 Mn. The Agency
incurred expenditure of $3.5 Mn. for operational expenses.
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3. The NTA incurred expenditure of $183,594 on Minor Equipment, which
comprised mainly of office and computer equipment, purchased to
replace old or obsolete assets.

4. The FY 2021/2022 amounts were adjusted for the Prince’s Trust
International (PTl) funding and depreciation (non-cash). The FY
2022/2023 figures were also adjusted.

5.4 DEBT
The NTA does not have any loans, overdraft or financing facility as part of its
debt portfolio.

5.5 INVESTMENT
The NTA does not have any Investments in Securities.
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6 INTERNAL AUDIT

The function of the Internal Audit Department is to determine whether the
organisation’s network of risk management, control, and governance
processes, as designed and represented by management, is adequate and
functioning appropriately.

During the fiscal year 2022/2023, the Department completed the Audit Reports
as detailed in Table 18.

Table 18: Audit Assignments Conducted during fiscal year 2022/2023

1 | Review and
investigation into the
condition of the Jobs Board Request 6th March, 2023
and Careaar Coach
buses

2 | Review of Draft Audited
Financial Statements for Routine Assignment 13th April, 2023
the 2013 fiscal year
3 | Semi-annual Review of 5th December, 2022,
monthly Financial | Routine Financial Reviews 4t1h May, 2023
Reports
4 | Semi-annual Routine 10th November,
Recommendation 2022,

Tracking Exercises Recomme.ndohon 17th May, 2023
Tracking

5 | Review of NTA blank
cheques earmarked for| Management Request 26t June, 2023
disposal

6 | Audit of the Information
and Communications
Technology
Department

Operational 271 June, 2023

nnnnnnn
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NAME OF AUDIT TYPE OF AUDIT DATE COMPLETED
7 | Audit of the
Occupational Operational/Performance 281 June, 2023
Standards and Sector
Support Department

8 | Audit of the Quality The draft report was
Assurance and completed on 29t
Accreditation September, 2023. To

Department Operatfional/Compliance be finalised during
the first quarter of

fiscal 2024.

There were a total of four findings and recommendations, which will be
tracked periodically via the recommendation fracking exercise.

Internal Audit also provided review and feedback for two draft policies:
Revised Key Management Policy and Draft Extra Duty Allowance Policy.

/ NATIONAL TRAINING AGENCY | ADMINISTRATIVE REPORT 2022/2023 ﬂ

NATIONA
RAINING
AGENCY



7 HUMAN RESOURCE DEVELOPMENT

y

7.1 ORGANISATIONAL ESTABLISHMENT

The NTA's establishment totals one hundred and sixty-one (161) positions. As at
30th September, 2023, the staff count was ninety-one employees, down from
one hundred and four (104) as at 30" September, 2022.

The past year witnessed some organisational changes as the NTA re-aligned
itself with its Strategic Plan for the 2023-2028 period, notably:
e The closure of the CVQ in Schools Unit;
e Changes in reporting relationships of several departments;
e The establishment of a National Apprenticeship Department; and
e The reconfiguring of the Programme Development and Management
department and CVQ in Schools Unit functions to the Vocational
Qualifications Department.

The composition of each Department is shown in the Table 19 (exclusive of On-
the-Job Trainees).

ear 2022/2023
Number of
Number of Number of Current

Employees
Employees as as at 30t Employees

Table 19: Composition of Departments during fiscal

Department

per as at 30th

Sep;:g;ber, September,
2023

Office of the | CEO’'s Office 9 5 6
Chief Executive

Establishment

. Facilities 15 11 9
Officer
Business  Development  and

o 33 11 11

Communications
Corporate Legal 2 3 3
Finance and Corporate Services 12 6 S
Information and 8 6 5

Communications Technology
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Number of

Number of

Number of Current
Employees as I Employees
Department as at 30t
per as at 30th
. September,
Establishment 2022 September,
2023

Human Resources 9 7 6
Internal Audit 7 2 2
Occupational Standards and

10 6 5
Sector Support
Projects 3 2 2
Vocational Vocational . 19 13
Qualifications Qualifications

Tobago Office 3 1 2

Quality Assurance and
Accreditation 24 19 13
Research, Planning and

14 6 5
Development
National Apprenticeship 0 0 4
Total Staffing Complement 161 104 21

7.2 CATEGORY OF EMPLOYEES
The NTA's complement of staff as at September 30, 2023 is broken down in
Table 20.

Table 20: Category of Employees during fiscal year 2022/2023
Number as at Number as at

Category of

s e iae 30t September, 30t September, Variance
. 2022 2023
Permanent 93 o .
Employees
Conftract . ; P
Employees
Total Complement 104 91 -13

The variance between both fiscal years can be accounted for as follows:
Hires — six;

Resignations — nine;

Refirement — three;

Deaths — one; and

Terminations — six.

All staff are currently monthly-paid.
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7.3 CAREER PATH SYSTEMS AND PROMOTION SELECTION PROCEDURES

The NTA is a knowledge-based organisation that places reliance on a cadre
of certified and experienced industry professionals to deliver on its core
mandate.

The NTA remains committed to succession planning as part of its development
strategy. Having undertaken a comprehensive review of its functional
structure, a re-engineered model was proposed for the NTA and is pending
review and approval by the Ministry of Education. The approach adopted is to
ensure that staff possess the necessary competencies to perform effectively in
their current position, which will ensure continued productivity and lay the base
for proper human resource planning.

In the interim, the NTA has provided developmental opportunitfies for staff by
way of acting appointments and temporary assignments.

7.4 PROMOTION-SELECTION PROCEDURES

The NTA has clear governance procedures as it pertains to recruitment,
selection and promotion, which are promulgated in the Manual of Human
Resource Policies and Procedures. Furthermore, as a unionised environment
with two Bargaining Units, the Agency adheres to the registered Collective
Agreement covering the period 2010 to 2013 that contains provisions for
promotion from within as the first imperative, and is based on proven ability,
possession of the relevant qualifications for the job, and seniority (all other
things being equal and pending available vacancies). If a suitable employee
cannot be found within the organisation, the vacancy may be advertised
externally.

7.5 PERFORMANCE ASSESSMENT/MANAGEMENT PROCEDURES

In an effort to continuously improve the NTA's Performance Management
system, the Agency attained feedback on the system pilot, which resulted in
the formation of a committee to review the instrument used in the pilof.
Subsequently, a new Performance Appraisal form was developed and rolled
out to the management team; training was planned and executed in the use
of this new tool. The new Performance Appraisal form is currently being used
to plan and measure performance.

7.6 EMPLOYEE SUPPORT SERVICES
The NTA continues to offer Employee Assistance services on a limited scale,

due to budgetary constraints, through the Petrofrin Employee Assistance
Programme Services Limited. Employees can utilise this facility to aid in
addressing issues that may impact performance and general wellness such as
stress, loss of loved ones, frauma and other matters of personal concern.
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7.7 TRAINING

The NTA continues to be challenged by budgetary constraints, preventing the
full rollout of its training plan for fiscal 2022/2023. As a result, the Agency
contfinued to employ the use of relevant, open, public learning options which
provided staff with free learning opportunities. These courses largely followed
the pattern of self-directed instruction, which afforded staff the flexibility to
plan and manage their learning experience. A total of forty-five registrations
were processed for staff's participation in eighteen learning initiatives offered
to/accessed by staff during the reporting period.

As seen in Figure 3, 50% of the programmes offered to/accessed by staff fell

under the category of Soft Skills/Skills Training, 39% Technical, and 11%
Management/Leadership.

Figure 3: Training Categories during the 2022/2023 fiscal year

011%

O Management/Leadership
@ Technical

0 50% 0O Soft Skills/Skills Training

7.8 INTRODUCTION OF ONLINE RESOURCES
During the 2022/2023 fiscal year, the Human Resource Department continued
to employ the use of technology in an effort to achieve greater efficiencies.
With the assistance of the Information and Communications Technology
Department, the following improvements were made:
e Introduction of an online application form for new job applicants; and
e Revision of the vehicle upkeep/mileage application process.

Additionally, the payroll processing function was outsourced, resulting in both
cost and efficiency savings.
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8 PROCUREMENT PROCEDURES

"

The NTA continues to be guided by the provisions of the State Enterprises
Performance Monitoring Manual as it relates to the acquisition of arficles,
provision of services, undertaking works and disposal of unserviceable items in
state enterprises/statutory bodies. In addition, the NTA is fransitioning to
adopting the provisions of the Public Procurement and Disposal of Public
Property Act and general guidelines of the Office of Procurement Regulation.

8.1 FORMS OF TENDERING/PROCUREMENT
The NTA employs a variety of tendering options as needed.

8.1.1 Open Tender
Invitations are issued through advertisements or other forms of public notice.
Open tendering is used in the following instances:

e To give all prospective bidders adequate, fair and equal opportunities
to bid on all goods, services and/or works which are procured by the
Agency;

e Where itis the most economically advantageous tender; and

e Where the terms and conditions of the Agency’s borrowings so require.

8.2 SELECTED TENDER

The Agency invites bids selectively from a limited number of approved
suppliers, contractors or consultants where the goods, services or works are
technically complex or specialised in nature and are available from a limited
number of eligible suppliers, contractors or consultants.

8.3 SOLE TENDER
This process is conducted using the Exemptions/Merit Award, which is issued
without inviting competitive bids in any of the following circumstances:

e Where the materials are non-interchangeable spares or replacement
parts for materials already in use;

e Where the works and/or services are to be carried out on a site where
the employment of another contractor may hinder the progress of work
already being performed by an existing contractor;

e When the goods, works and/or services represent a natural or direct
confinuation of an agreement previously awarded competitively and
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completed, taking due account of the incumbent
contractor/consultant’s performance and cost-effectiveness of the
approach adopted;

e Where only one contractor/consultant is capable or available or
identified as having the qualifications or special proficiency, experience
and skill of exceptional worth, expertise and/or equipment to supply the
required goods, services and/or works or is the agent/representative;
and

e Where the goods and/or services and/or works are of an urgent and
critical nature, that is, there is some measure of risk to people, property,
plant, equipment or the environment, or the community and the
profitability of the Agency’s operation demand.

8.4 Procurement Methodology

The following processes are utilised by the Purchasing Unit of the Office of the
CEO, NTA, in accomplishing procurement activities:

e Internal Requisition - An Internal Requisition is submitted, which must bear
the approval of the Manager of the requesting Department, the Chief
Executive Officer, and the Senior Manager, Finance and Corporate
Services or designated Manager of Finance, identifying the need(s) of
the department making the request, (Goods, Services or Assets).

e Request for Quotation - A Request for Quotation/Request for Pricing
Form is generated and sent out to suppliers from the Purchasing Unit's
Vendor Listing based on the category of the request.

e Quotation - The Purchasing Unit collates the quotations received to
commence the evaluation process.

e Suppliers’ Price Comparison — Quotations received from suppliers are
compared against a pre-set criteriac and also evaluated against the
initial user requirements.

e Supplier Evaluation — Evaluation of supplier based on price, quality,
delivery and performance criteria to ensure that suitable opftion is
selected.

Documents used in completing this process:
e Approved Internal Requisition;
Request for Quotation/Request for Pricing Form;
Three-Four Quotations;
Supplier Evaluation; and
Purchase Order.
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9 PUBLIC AND COMMUNITY RELATIONS

The NTA engaged in several public and community relations activities for this
fiscal period. The Agency also continued to expand the NTA's brand and
awareness of TVET across its social media platforms, communities and
secondary schools across Trinidad and Tobago. Further details of these
activities are highlighted below.

9.1 NTA SOCIAL MEDIA

ltems were posted on the NTA's social media platforms, Facebook and
Instagram, aimed at increasing awareness of TVET and the NTA brand, as well
as the Agency'’s products and services and events.

Table 21: Social Media Reach and Engagement during fiscal year 2022/2023
MONTH REACH ENGAGEMENT

Oct 22 8,730 1019
Nov 22 15,505 1,161
Dec 22 4,886 578
Jan 23 2,700 585
Feb 23 25,298 15,921
Mar 23 3,674 276
April 23 4,243 695
May 23 2,672 840
June 23 4,604 741
July 23 7,253 613
Aug 23 13,000 5,945
Sept 23 3,423 814
TOTAL 95,988 29,188

During the reporting period, the Agency participated in ninety-six school
events with a reach of four thousand, seven hundred and sixty-seven (4,767)
persons, and one community event with a reach of seventy people. The
objective was to build awareness and engagement about the NTA and TVET
in a bid to increase participation and interest. The presentations focused on
career guidance, employability skills, and TVET training and career pathways.
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Appendix lll lists the schools and communities at which presentations were
made.

9.2 WEBSITE STATISTICS
The NTA hosted its main website www.ntatt.org internally utilising ‘GoDaddy’
web hosting. Total page views for the fiscal period was 52,628.

9.3 WEBINAR/LIVE STREAMING TECHNOLOGY INFRASTRUCTURE

The NTA has made significant improvements in the ICT infrastructure utilised to
live stream content, which has resulted in the Agency’'s enhanced online
YouTube presence. Figure 4 gives the stafistics for the content
streamed/uploaded on YouTube during the reporting period.

Figure 4: YouTube Statistics during the 2022/2023 fiscal year
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10 CONCLUSION

T

In conclusion, the Administrative Report for the fiscal year 2022/2023 reflects
the NTA's steadfast commitment to its mandate of advancing TVET in Trinidad
and Tobago. Through strategic initiatives, collaboration with stakeholders and
a keen focus on its products and services effectiveness, the Agency has
demonstrated notable achievements.

The establishment of partnerships and various initiatives and its subsequent
impact, as highlighted in the report, underscores the Agency's dedication to
innovation and confinuous improvement. As the NTA addresses challenges
identified in the report, particularly issues within the TVET landscape, it sets the
stage for future enhancements.

Looking forward, the National Training Agency remains poised to build upon
these accomplishments, leveraging insights from the Administrative Report to
refine and strengthen its strategies. The commitment to improving TVET
pathways, addressing resource challenges, and fostering a positive
perception of TVET emphasises the Agency's dedication to shaping a skilled,
certified, and entrepreneurial workforce.
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11 APPENDICES

11.1 APPENDIX I: LIST OF STAKEHOLDERS ENGAGED FOR THE DEVELOPMENT OF
THE NATIONAL OCCUPATIONAL STANDARDS

During the reporting period, the following stakeholders were engaged:
e Sector Advisory Committees:
o Agriculture Sector Advisory Committee;
Construction Sector Advisory Committee;
Cosmetology Sector Advisory Committee;
Creative Industries Sector Advisory Committee;
Energy Sector Advisory Committee;
Information Communication Technology Sector Advisory
Committee;
Manufacturing Sector Advisory Committee;
Maritime Sector Advisory Committee; and
Tourism and Hospitality Sector Advisory Committee.
e Other Stakeholders

O O O O O

o O O

o ACI Electrical and Plumbing Services Ltd

o Active General Traders Limited

o Aquaculture Unit- Ministry of Agriculture, Lands and Fisheries

o ARIA- The Air- Conditioning and Refrigeration Industry Association

o Atlantic LNG Company of Trinidad and Tobago

o Buzz Concepts

o Beyond Design

o C. Douglas Institute of Learning

o Certified Special Events Professional

o Chaves Industrial Maintenance Company Limited

o Coastal and Offshore Maritime Training Institute

o College of Science, Technology and Applied Arts of Trinidad and
Tobago

o Environmental Management Authority

o Extension Training and Information Services Division, Ministry of
Agriculture Lands and Fisheries

o Fashion Education and Industry Management Consultant

o Find Beauty

o Government Electrical Inspectorate

o Heritage Petroleum

o Janouras

o Jessel Brizan Design Group

o Maritime Services Division

o Massy Energy Engineered Solutions

o Methanex Trinidad Limited

o Ministry of Public Utilities

o National Agricultural Marketing and Development Corporation

o National Energy Corporation of Trinidad and Tobago

o National Gas Company
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National Infrastructure Development Company Limited
NESC Technical Institute

NFA Technologies Ltd

North West Training Institute

Pest Management Academy

Pest Management Association of Trinidad and Tobago
Pesticide and Toxic Chemical Control Board

Point Lisas Industrial Port Development Corporation Limited
Port Authority of Trinidad and Tobago

Provar Distributors Ltd

Roxanne's Beauty Salon

R-Tech Industries Limited

SBCS Global Learning Institute

Shadia Beaute Clinique

School of Refrigeration and Air Conditioning

South West Regional Health Authority

Southern Chemicals Limited

SS Nautical Training

Synergy Training Institute

Trinidad and Tobago Business Etiquette and Protocol Specialists
Ltd.

Tobago House of Assembly - Division of Tourism, Culture, Anfiquities
and Transportation

Tobago Hospitality and Tourism Institute

Tobago Tourism Agency Ltd

Tourism Trinidad Limited

Tres Bien Hair and School Limited

Tricare Medical Centre

Trinidad and Tobago Phlebotomy Training Services
Trinidad and Tobago Tour Guide Association

WBF Services Trinidad Limited

Youth Training and Employment Partnership Programme Ltd.

0 0O O O O O O O 0 O O o o O o o o o oo

O

O 0O 0O O O O O O ©
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11.2 APPENDIX II: LIST OF SECONDARY SCHOOLS OFFERING THE CVQ

The Secondary Schools that offered CVQ during the reporting period were:

SCHOOL cvQ

Arima North Secondary Garment Production L1
General Cosmetology L1
Motor Vehicle Engine System L1
ASJA  Girls' College, San | Fabric Design L1

Fernando
ASJA Girls' College, Tunapuna Data Operations L1

Barataria South Secondary Commercial Food Preparation (Cookery) L1
Crop Production - Grow Box Operations L1
Data Operations L1

Electrical Installation L1

Garment Production L1

General Cosmetology L1

Metal Work Engineering L1

Motor Vehicle Engine System L1

Plumbing L1

Barrackpore West Secondary Electrical Installation L1

Garment Production L1

Metal Work Engineering L1

Motor Vehicle Engine System L1

Welding L1

Bishop Anstey High East Printing and Graphic Arts — Computer
Graphic Arts L1

Blanchisseuse Secondary Crop Production - Grow Box Operations L1
Bon Air Secondary General Cosmetology L1

Steel Pan Manufacturing L1

Carapichaima East Secondary | Carpentry L1

Electrical Installation L1

Motor Vehicle Engine System L1

Welding L1

Carapichaima West Secondary | Commercial Food Preparation (Cookery) L1
Crop Production - Grow Box Operations L1
Fabric Design L1

General Office Administration (Office Clerk)

L1

Metal Work Engineering L1
Cedros Secondary Motor Vehicle Engine System L1
Chaguanas North Secondary Electrical Installation L1

Metal Work Engineering L1
Motor Vehicle Engine System L1
Chaguanas South Secondary Data Operations L1

Metal Work Engineering L1
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SCHOOL cvQ

Prinfing and Graphic Arts — Computer
Graphic Arts L1

Welding L1

Coryal Secondary Commercial Food Preparation (Cookery) L1
Electrical Installation L1

Couva West Secondary Crop Production - Grow Box Operations L1

Metal Work Engineering L1

Diego Martin North Secondary General Cosmetology L1

Metal Work Engineering L1

East Mucurapo Secondary Electrical Installation L1

Furniture Making L1

Garment Production L1

Refrigeration and Air Conditioning L1
Welding L1

El Dorado East Secondary Electrical Installation L1

Garment Production L1

General Cosmetology L1
Refrigeration and Air Conditioning L1

Five Rivers Secondary Crop Production - Grow Box Operations L1
General Cosmetology L1
Fyzabad Secondary Electrical Installation L1

General Cosmetology L1

Metal Work Engineering L1

Motor Vehicle Engine System L1

Goodwood Secondary Commercial Food Preparation (Cookery) L1
Crop Production L1

General Office Administration (Office Clerk)

L1

Guaico Secondary Commercial Food Preparation (Cookery) L1
General Cosmetology L1

Guayaguayare Secondary Data Operations L1

Harmon School of Seven Day | Garment Production L1

Adventist

Holy Faith Convent, Couva Commercial Food Preparation (Cookery) L1

General Cosmetology L1

Photography L1

La Romaine Secondary Commercial Food Preparation (Cookery) L1
Electrical Installation L1

General Cosmetology L1

Steel Pan Manufacturing L1

Malick Secondary Commercial Food Preparation (Cookery) L1
Electrical Installation L1

General Cosmetology L1

Welding L1
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SCHOOL
Marabella North Secondary

cvQ
Data Operations L1

Electrical Installation L1

Garment Production L1

General Cosmetology L1

Mason Hall Secondary

Data Operations L1

Matura Secondary

Commercial Food Preparation (Cookery) L1

General Cosmetology L1

Mayaro Secondary

Motor Vehicle Engine System L1

Moruga Secondary

Motor Vehicle Engine System L1

Morvant Laventille Secondary

Electrical Installation L1

Mount Hope Secondary

Crop Production - Grow Box Operations L1

Furniture Making L1

Garment Production L1

Mucurapo West Secondary

Commercial Food Preparation (Cookery) L1

Crop Production - Grow Box Operations L1

Data Operations L1

Fabric Design L1

Furniture Making L1

Refrigeration and Air Conditioning L1

Steel Pan Manufacturing L1

Steel Pan Manufacturing L2

Pleasantville Secondary

Electrical Installation L1

Fabric Design L1

General Cosmetology L1

Metal Work Engineering L1

Motor Vehicle Repairs (Cars and light trucks)
L1

Welding L1

Point Fortin East Secondary

Crop Production - Grow Box Operations L1

Electrical Installation L1

Point Fortin West Secondary

General Cosmetology L1

Welding L1

Princes Town East Secondary

Garment Production L1

Princes Town West Secondary

Electrical Installation L1

Garment Production L1

Motor Vehicle Repairs (Cars and light trucks)
L1

Welding L1

Rio Claro West Secondary

Electrical Installation L1

Roxborough Secondary

Crop Production L1

Crop Production - Grow Box Operations L1

General Cosmetology L1

Russell Latapy Secondary

Crop Production - Grow Box Operations L1

Garment Production L1
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SCHOOL

cvQ
Steel Pan Manufacturing L1

San Fernando East Secondary

Carpentry L1

Metal Work Engineering L1

Steel Pan Manufacturing L1

San Fernando West Secondary

Crop Production - Grow Box Operations L1

Electrical Installation L1

Sangre Grande Secondary

Crop Production - Grow Box Operations L1

General Cosmetology L1

San Juan North Secondary

Electrical Installation L1

General Cosmetology L1

Scarborough Secondary

Crop Production - Grow Box Operations L1

Garment Production L1

Signal Hill Secondary

Electrical Installation L1

General Cosmetology L1

Siparia East Secondary

Commercial Food Preparation (Cookery) L1

Crop Production - Grow Box Operations L1

Furniture Making L1

General Cosmetology L1

Siparia West Secondary

Electrical Installation L1

Metal Work Engineering L1

Motor Vehicle Engine System L1

Welding L1

South East POS Secondary

Commercial Food Preparation (Cookery) L1

General Office Administration (Office Clerk)
L1

St. Joseph's College, St. Joseph

Data Operations L1

St. Joseph Secondary

Commercial Food Preparation (Cookery) L1

Crop Production - Grow Box Operations L1

Electrical Installation L1

Fabric Design L1

General Cosmetology L1

Metal Work Engineering L1

Tabaqguite Secondary

Electrical Installation L1

Motor Vehicle Engine System L1

Toco Secondary

Carpentry L1

Crop Production - Grow Box Operations L1

Garment Production L1

Tranquility Secondary

Commercial Food Preparation (Cookery) L1

Electrical Installation L1

Trinity College East High

Prinfing and Graphic Arts -
Graphic Arts L1

Computer

Williaomsville Secondary

Rabbit Rearing L2

Tree Crop Farming L1
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11.3 APPENDIX Ill: LIST OF SCHOOLS AND COMMUNITIES AT WHICH
PRESENTATIONS WERE MADE

Arima Central Secondary School

ASJA Boys Secondary School, San Fernando

ASJA Boys, Charlieville

ASJA Girl's, Charlieville

Barataria South Secondary School

Barrackpore ASJA Girl's School

Belmont Secondary School

Bishop Anstey High School - POS

Brazil Secondary School

Carapichaima West Secondary School

Cedros Secondary School

Chaguanas North Secondary School

Chaguanas South Secondary School

Coryal Secondary School

Couva East Secondary School

Couva West Secondary School

Cunupia Secondary School

Diego Martin Central Secondary School

Fyzabad Secondary School

Gasparillo Secondary school

Holy Name Convent, POS

Lakshmi Girls' Hindu College

Mayaro Secondary School

Morvant Laventille Secondary School

Mucurapo West Secondary School

North Eastern College

Parvati Girl's Hindu College

Preysal Secondary School

Queens Royal College

San Fernando West Secondary School

Siparia East Secondary School

St. Joseph's Convent, San Fernando

Success Laventille Secondary School

SWAHA Hindu College, Sangre Grande

Toco Secondary School

Trinity College East

Trinity College, Moka

Valencia Secondary School

Waterloo Secondary School

e Williamsville Secondary School

Atftendees = 4,767

e Community Events
o Waterloo Police Club
o Attendees =70
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