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PREFACE    

This is the Report of the Police Service Commission, which is being submitted pursuant to Section 66B 

of the Constitution of the Republic of Trinidad and Tobago (the Constitution). The Constitution requires 

the Commission to submit to the President, before 1 October each year, a report on its administration, 

the manner of the exercise of its powers, its methods of functioning, and any criteria adopted by it in 

the exercise of its powers and functions in the previous year.  

The period under review is from 1st January 2024 to 31st December 2024.  

On behalf of the Police Service Commission, we are pleased to present the 2024 Annual Report, which 

outlines the Commission's achievements, challenges, and strategic initiatives throughout the year. 

The year 2024 marked a pivotal period for the Commission as it continued to fulfil  its constitutional 

duties amidst an evolving national landscape. With a renewed commitment to transparency, fairness, 

and institutional integrity, the Commission worked diligently to ensure that the leadership of the 

Trinidad and Tobago Police Service (TTPS) remained responsive, accountable, and performance-

driven. 

Despite resource constraints and legal challenges, the Commission remained resilient. Its work was 

enabled by the continued support of the Service Commissions Department, stakeholders across the 

public service, and the citizens who engage with our processes. 

The Commission extends its gratitude to the Director of Personnel Administration and his staff, and its 

stakeholders for their continued support in ensuring that the Police Service Commission continues to 

meet the highest standards of service. 
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CHAIRMAN ôS REMARKS  

The Constitution of the Republic of Trinidad and Tobago requires that the Police Service Commission 

consist of ñpersons who are qualified and experienced in the disciplines of law, finance, sociology or 

management.ò Further, the said Constitution mandates that the Police Service Commission submits to 

the President by or before October 1 each year, an Annual Report outlining its work and achievements 

as well as challenges encountered. The current Commission was installed by Her Excellency Christine 

Carla Kangaloo O.R.T.T, President of the Republic of Trinidad and Tobago on 22nd November 2024 

and has the unenviable task of authoring the 2024 Annual Report on behalf of its predecessor Police 

Service Commission. The current Police Service Commission comprises the following individuals: 

Dr. Wendell C. Wallace ï Chairman 

Mr. Ian K. Ramdhanie ï Member 

Mrs. Annika Fritz-Browne ï Member 

Mrs. Ethel Hector-Berkley ï Member 

Mr. Roger Babooram - Member 

Before delving into the crux of the 2024 Annual Report of the Police Service Commission, it is 

incumbent upon me as the Chairman of the current Commission to place on record my immense 

appreciation, respect, and gratitude for the tremendous work conducted by the members of the 

immediate past Commission who laid in motion the groundwork for the current Commission to follow. 

Further, while the immediate past Commission completed a plethora of tasks, it is understandable that 

some tasks remained in abeyance to be completed by the current Commission. Instructively, the tasks 

to be completed were not insurmountable ones. 

It has become a tradition for the Commissionôs Annual Report to contain remarks by the Chairman 

regarding the activities of the Commission over the past year, its accomplishments and challenges 

encountered during the year under review in attempting to achieve its mandate. Therefore, in reviewing 

the 2022 and 2023 Annual Reports of the Police Service Commission, it was glaringly noticeable that 

some of the comments made by Justice Judith Jones (Justice of Appeal, Retired), immediate former 

Chairman of the Commission, are applicable to the 2024 Annual Report as a multiplicity of issues raised 

in the 2022 and 2023 Annual Reports of the Police Service Commission remain in a state of glacial 

immobility. One such noticeable issue is the high-level staff vacancies at the Secretariat of the Police 

Service Commission which negatively impinges on the work to be conducted by the Commission. The 

Organizational Chart shown at Figure 1 identifies the Commissionôs position in the year under review 

with respect to staffing at its Secretariat.  
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Source: Police Service Commission Secretariatôs Organizational Chart, 2020. 

In accordance with the Organizational Chart, the Secretariat of the Commission comprises 43 offices 

of which, in the year under review and continuing, 20 are vacant. Of the members of staff fifteen (15) 

are public officers while eight (8) are contract officers who, in the period under review and continuing, 

are employed on a month to month basis. The reality of the present situation is that the Commissionôs 

Secretariat is understaffed by almost half. It should be noted that despite being employed with the 

Commission since 2019, approximately one third of its staff have no security of tenure, no vacation 

and/or sick leave entitlement as highlighted in the recent Annual Reports of the Commission for 2022 

and 2023. 

Notwithstanding the staffing deficit at the Secretariat of the Commission, for the year 2024, the 

Commission was able to conduct several noteworthy initiatives and activities. A major activity 

conducted by the outgoing Commission was the recruitment process for the office of Commissioner of 

Police (COP) for the Trinidad and Tobago Police Service (TTPS). This recruitment process was 

conducted against the backdrop of a legislative change as prior to 2021, the Commission was required 

by law to employ a firm to conduct the recruitment and selection process. In 2021, as a result of a 

change in the law, the Commission assumed the responsibility of conducting the recruitment and 

selection process. At the time of demitting office, the aforementioned recruitment and selection process 

was approximately seventy-five per cent (75%) completed.  

Another key activity that was completed by the immediate past Police Service Commission was the 

Public Trust, Confidence and Satisfaction Survey of the Trinidad and Tobago Police Service (TTPS) 

that was conducted from 17th  September, 2024 to 8th  October, 2024. This survey was conducted to 

determine the extent to which policing services in Trinidad and Tobago had an impact on the citizenry 

and the extent to which citizens of Trinidad and Tobago had faith in the policing services provided by 

the TTPS. Importantly, the results are appended in this Report. The immediate past Police Service 

Commission also achieved another facet of its mandate for 2024, in that the monitoring aspect of the 

Police Service Commissionôs functions was successfully conducted during the review period (2024). In 

so doing, the Commission was able to monitor the efficiency and effectiveness of the COP and the three 

Deputy Commissioners of Police in the discharge of their duties by way of six-monthly reports on the 
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management of the TTPS that were submitted by the COP to the Commission. Further, the immediate 

past Police Service Commission as at November 2024 had established Performance Appraisal 

Frameworks for appraising the performance of the COP and the three Deputy Commissioners of Police.                  

I also wish to acknowledge the immediate past Commission for the following:  

1. Completion of the Employee Survey (of the TTPS members). 

 

2. Completion and submission of the Draft Police Service Commission Regulations to the office 

of the former Prime Minister, Dr. Keith C. Rowley.  

 

3. Completion of approximately 90% of all outstanding appeal matters emanating from decisions 

of the Commissioner of Police.  

Conclusion 

As the current Commission submits the 2024 Annual Report of the Police Service Commission, I am 

grateful for the support and guidance provided to me as well as to the Commission by the Service 

Commissions Department and the Secretariat of the Commission while we were in the formative stage 

of our careers as members of the Commission facing an extremely steep learning curve. It is my desire 

that the matters presented and sentiments expressed will not fall on barren ground, but that the contents 

will serve as a springboard for parliamentary action in the future. Instructively, it is also the fervent 

hope of the Commission (past and present), that the current public misrepresentations and 

misunderstandings regarding the functions of the Commission which have been eloquently elucidated 

by former Chairman, Justice Judith Jones (Retired), in the 2022 and 2023 Annual Reports are finally 

and peacefully laid to rest. Those public misconceptions and misrepresentations are that the Police 

Service Commission is a crime fighting body and that blame for the Trinidad and Tobago Police 

Serviceôs policing practices and outcomes falls squarely on the shoulders of the Commission. 

Hopefully, the current Commission can assist in debunking that myth, maybe by focused outreach 

activities to members of the TTPS and the larger population in the jurisdiction so that they can disavow 

themselves from such misconceptions and misrepresentations. 

              Dr. Wendell C. Wallace 

              Chairman, Police Service Commission 
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1 THE  POLICE  SERVICE COMMISSION   

The Police Service Commission is an independent body established in accordance with Section 122 of 

the Constitution of the Republic of Trinidad and Tobago.  It is one of the four Service Commissions 

established under the Constitution.  

1.1  ROLE AND FUNCTION OF THE POLICE SERVICE COMMISSION 

Section 123 (1) of the Constitution gives the Police Service Commission the power to:     

a) appoint persons to hold or act in the office of Commissioner and Deputy Commissioner 

of Police;   

b) make appointments on promotion and to confirm appointments;   

c) remove from office and exercise disciplinary control over persons holding or acting in 

the offices specified in paragraph (a);   

d) monitor the efficiency and effectiveness of the discharge of their functions;   

e) prepare an annual performance appraisal report in such form as may be prescribed by 

the Police Service Commission respecting and for the information of the Commissioner 

or Deputy Commissioner of Police; and   

f) hear and determine appeals from decisions of the Commissioner of Police, or of any 

person to whom the powers of the Commissioner of Police have been delegated, in 

relation to appointments on promotion or as a result of disciplinary proceedings brought 

against a police officer appointed by the Commissioner of Police.  

For the purpose of subsection 1 (d):  

a) the Commissioner of Police shall, every six months, submit a report in writing to the 

Police Service Commission on the management of the Police Service; and   

b) the Police Service Commission shall have the power to call on the Commissioner of 

Police to produce documents pertaining to financial, legal and personnel matters in 

relation to the Police Service.  

In this connection, Section 123A. (1) subject to section 123(1), gives the Commissioner of Police the 

complete power to manage the Police Service and is required to ensure that the human, financial and 

material resources available to the Service are used in an efficient and effective manner. 
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1.2 MEMBERSHIP 

The members of the Police Service Commission shall be appointed by the President and the President 

shall, after consultation with the Prime Minister and Leader of the Opposition nominate persons, who 

are qualified and experienced in the disciplines of law, finance, sociology or management, to be 

appointed as members of the Police Service Commission. 

During the period  16th November, 2021 to 15th November, 2024, the undermentioned persons 

comprised the Police Service Commission:   

Á Justice Judith Jones, Justice of Appeal (Retired) -  Chairman  

Á Ms. Maxine Attong       Member   

Á Ms. Maxine King         Member   

Á Mr. Rajiv Persad, SC         Member   

Á Mr. Ian Kevin Ramdhanie     Member  

1.2.1 PROFILE OF THE PREVIOUS MEMBERS OF THE POLICE SERVICE COMMISSION  

CHAIRMAN : Justice Judith Jones, Justice of Appeal (Retired)  

Retired Justice of Appeal Judith Jones graduated from The 

University of the West Indies, Cave Hill with a Bachelor of 

Laws degree and from the Hugh Wooding Law School, where 

she received her Legal Education Certificate. She is a trained 

civil and family mediator.  

For twenty-six years of her career, she served as an attorney at 

law in private practice. During that time, she was a 

longstanding member of the Council of the Law Association 

and the Disciplinary Committee of the Law Association. 

Justice Jones held positions as the Director and Chair of the 

Board of Legal Aid and Advisory Authority of Trinidad and 

Tobago and, in that capacity, served as a member of the 

National Family Service Coordinating Council. She was a 

member of a Cabinet-appointed Committee to investigate the operations of the Blind Welfare 

Association. She served on the Cabinet-appointed Committee to revise and update the Domestic 

Violence Legislation and on the Committee to establish police protocols for handling Domestic 

Violence complaints. Justice Jones also served as a member of the Firearms Appeal Board.  

In 2004, she was appointed a High Court Judge in the Judiciary of Trinidad and Tobago. In 2015, she 

took her seat as a Justice of the Court of Appeal in the Judiciary of Trinidad and Tobago. She was a 

Member of the Board of the Judicial Education Institute of Trinidad and Tobago and is a Fellow of the 

Commonwealth Judicial Education Institute. She is the holder of a certificate in Judicial Training from 

the University College of London Judicial Training Institute.  

Justice Jones retired from the Judiciary of Trinidad and Tobago in 2020. In 2021, she was appointed by 

the Cabinet to Chair an investigation into the abuse of children at Childrenôs Homes, Rehabilitation 

Centres, and Child Support Centres in Trinidad and Tobago.  
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MEMBER : Ms. Maxine Attong  

Ms. Attong is a Certified Professional Executive Coach, a Certified 

Professional (Management) Accountant, and an Organisational and 

Leadership Specialist. She holds a Bachelor of Science Degree in 

Accounting from The University of the West Indies, St Augustine and 

a Master of Science degree in Organisational Development from 

Middlesex University in the United Kingdom.  

Ms. Attong held senior executive positions at local, regional, and 

international organizations such as BG (now Shell), Guardian General 

Insurance Company Limited, and Aon Energy Caribbean Limited. She 

is the founder and lead consultant of Maxine Attong Consulting and 

has facilitated leadership and organizational development interventions 

in many local organizations.  

She is also the founder of Gestalt Caribbean Leadership Seminars, Call to Creativity- Leadership 

Development for Professional Women, and Enhance U-Life skills for teenagers.  She is the producer 

and host of radio and television programmes that focus on leadership and the author of two business 

books.  

 

 

 

MEMBER : Ms. Maxine King  

Ms. King holds a Bachelor of Science Degree in Management 

Studies and a Master of Science in Accounting from The University 

of the West Indies St Augustine. She also has a Masterôs in Business 

Administration from the Heriot-Watt University, Scotland.  

Ms. King brings to the Commission more than thirty years of 

experience at the management and executive leadership levels at 

several local organisations in finance, accounting, and treasury 

management. These include Firstline Securities Limited, First 

Citizens Bank Limited, CLICO Investment Bank Limited, BWIA 

West Indies Airways Limited, Caribbean Airlines Limited, ANSA 

Merchant Bank Limited, and the Diego Martin Credit Union. She 

has also worked in the Public Service for several years, auditing 

many state enterprises and statutory bodies.  

Ms. King has presented at several local, regional, and international conferences hosted by entities such 

as Eurofinance and the Caribbean Confederation of Credit Unions.  

Ms. King is a member of the Institute of Chartered Accountants of Trinidad and Tobago, a past member 

of the Audit and Accounting Standards Committee, and a Council Member of the Gerson Lehrman 

Group. 
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MEMBER : Mr. Rajiv Persad SC 

Mr. Persad holds a Bachelor of Arts degree in History and Law from 

The University of the West Indies, Cave Hill, Barbados; a Bachelor 

of Laws degree from the University of Buckingham; and a 

Certificate of Legal Education from the Hugh Wooding Law 

School. He was called to the Trinidad and Tobago Bar in 1997 and 

the Bars in Antigua & Barbuda and Grenada in 2003 and 2007, 

respectively.  

Mr. Persad has extensive practice at all levels in Criminal Law, 

Public Law (Constitutional Law, Human Rights, and Judicial 

Review), Law of Tort, Contract, and Commercial Law.  

He has served as an Acting High Court Judge of the Supreme Court 

in several jurisdictions, including Montserrat, British Virgin 

Islands, St Vincent & the Grenadines, Grenada, and Trinidad and 

Tobago, and as an international expert with the United Nations 

Development Programme to review Draft Criminal Procedure Bill of Sierra Leone.  

Mr. Persad is also a former Chairman of the Legislative Review Committee (Law Association), Deputy 

Chairman of the Integrity Commission of Trinidad and Tobago, Member of the Board of the University 

of the West Indies Development and Endowment Fund, and Tutor at the Hugh Wooding Law School 

(Law of Evidence/criminal practice and procedure).  

 

 MEMBER : Mr . Ian Kevin Ramdhanie   

Mr. Ramdhanie has over twenty years of experience teaching, 

researching, and developing public policy and senior academic 

administration in tertiary-level educational institutions in Trinidad 

and Tobago (Caribbean Institute for Security and Public Safety, 

The University of the West Indies, and The University of Trinidad 

and Tobago). He obtained his Bachelor of Science Degree (Hons.) 

and Masters of Science from UWI, St. Augustine Campus Trinidad 

and Tobago. 

Mr. Ramdhanie was a member of several Cabinet-appointed 

Committees to deal with crime, parole, and crime policies in 

Trinidad and Tobago. He is a member of the Private Security 

Network Commission of the Ministry of National Security and has 

been a member since its inception.  

Mr. Ramdhanie has written and published many scholarly papers on crime statistics, prison reform and 

rehabilitation, policing, white-collar crime, and youth crime in journals. He has presented at many 

academic conferences in the USA, France, Spain, South Africa, and Caribbean. He has worked jointly 

with other scholars on projects with the United Nations Office of Drug Control and the Inter-American 

Development Bank. Mr. Ramdhanie has significant experience developing and implementing academic 

and training programmes in the criminology, security, and public safety fields. 
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1.2.2 PROFILE OF THE CURRENT MEMBERS OF THE POLICE SERVICE COMMISSION  

On 22nd November 2024, Her Excellency Christine Carla Kangaloo, O.R.T.T., President of the Republic 

of Trinidad and Tobago, appointed a new Commission comprising:  

CHAIRMAN :  Dr. Wendell C. Wallace  

Dr. Wendell C. Wallace is a Senior Lecturer at the University of the 

West Indies, St. Augustine with a Ph.D. in Criminology and Criminal 

Justice. He served as a member of the Trinidad and Tobago Police 

Service from 1989 to 2008 before entering academia and the legal 

profession. He was called to the Bar in England and Wales in 2013 and 

in Trinidad and Tobago in the following year. Before gaining his Ph.D. 

in 2014, Dr. Wallace received a number of postgraduate qualifications 

from the University of the West Indies, Universities of London, 

Windsor and Northumbria as well as the National Defense University 

in Washington D.C. In the last decade, he has received certificates in 

Mediation (Train the Trainer), Practical Mediation Skills, and 

University Teaching and Learning. 

Dr. Wallace was appointed in 2021 as a Commissioner of the Elections 

and Boundaries Commission of Trinidad and Tobago. For the past two years, he has been an Expert 

Analyst in the Global Initiative against Organized Crime and from 2019, has served as an Alternate on 

the Ministry of Social Development and Family Services Multi-Sectoral Task Force on National 

Resilience Framework. He has authored numerous publications including, most recently, The Palgrave 

Handbook of Caribbean Criminology. 

 

MEMBER : Mr. Ian Kevin Ramdhanie   

Mr. Ramdhanie has over twenty years of experience teaching, 

researching, and developing public policy and senior academic 

administration in tertiary-level educational institutions in Trinidad 

and Tobago (Caribbean Institute for Security and Public Safety, The 

University of the West Indies, and The University of Trinidad and 

Tobago). He obtained his Bachelor of Science Degree (Hons.) and 

Masters of Science from UWI, St. Augustine Campus Trinidad and 

Tobago.  

Mr. Ramdhanie was a member of several Cabinet-appointed 

Committees to deal with crime, parole, and crime policies in Trinidad 

and Tobago. He is a member of the Private Security Network 

Commission of the Ministry of National Security and has been a 

member since its inception.  

Mr. Ramdhanie has written and published many scholarly papers on crime statistics, prison reform and 

rehabilitation, policing, white-collar crime, and youth crime in journals. He has presented at many 

academic conferences in the USA, France, Spain, South Africa, and Caribbean. He has worked jointly 

with other scholars on projects with the United Nations Office of Drug Control and the Inter-American 
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Development Bank. Mr. Ramdhanie has significant experience developing and implementing academic 

and training programmes in the criminology, security, and public safety fields.  

 

 

MEMBER : Mrs . Annika Fritz - Browne   

Mrs. Annika Fritz-Browne is an Attorney-at-Law with over twenty  

yearsô experience in the public and private sectors as well as in 

academia. After being called to the Bar in Trinidad and Tobago, Mrs 

Fritz-Browne became a certified Mediator in Civil Non-Family 

Matters and has participated since 2019 in the Court-Annexed 

Mediation Programme and Court of Appeal Pilot Project. She has a 

Master of Science in Planning and Development and a Master of Laws 

in Legislative Drafting. She is currently a Ph.D. candidate in 

International and Treaty Law at Euclid University. 

Mrs. Fritz-Browne has acted as a Legal Officer at various Government 

institutions including the Ministry of Health, NIPDEC and the Land Management Division of the 

former Ministry of Food Production, Land and Marine Affairs. She was the Head of the Legal 

Department at the Office of the Parliament of Trinidad and Tobago from 2012 to 2013 and then for six 

years, was a full-time Lecturer at Hugh Wooding Law School. In 2018, she entered private practice 

and, at present is the principal Attorney-at-Law at Alpha Law. 

 
 

MEMBER : Mrs.  Ethel Hector- Berkeley  

Mrs. Ethel Hector-Berkeleyôs expertise is in Human Resource 

Management and Public Administration. After gaining a B.Sc. in 

Management at Rutgers School of Management in New Jersey, Ms. 

Hector-Berkeley went on to a Masterôs degree in Public Administration 

from the same institution. 

From 1976 to 1996, she performed routine clerical, accounting and 

administrative functions in various Ministries and Departments in the 

Public Service. In 1997, she became a Human Resource Adviser in the 

Personnel Department of the Office of the Chief Personnel Officer. After ten (10) years, she was 

appointed as Administrator,  Tobago House of Assembly. In 2015, she returned to the Office of the 

Chief Personnel Officer as a Consultant. 
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MEMBER : Mr .  Roger Babooram 

Mr. Roger Babooram is a senior People Executive with over 

twenty years of multi-country experience across 

Telecommunication, Energy and Utility industries.  

Throughout his career he has led businesses in the alignment of 

their organization and people strategies resulting in improved 

service delivery, cost efficiency, and culture. His expertise 

spans strategic workforce planning, change leadership & 

culture shaping, talent acquisition & internal mobility, people 

analytics, and safety & wellness governance.  

Mr. Babooram most recently served as People Director at 

Liberty Latin America, advising leadership across multiple 

Caribbean and Latin American markets. Previously, he was 

Director, Shared Services (responsible for Human 

Resources/Health & Safety/IT/Facilities) and Human 

Resources Manager at Barbados Light & Power (a subsidiary of Emera Inc.), where he contributed to 

strategy, leadership development, and robust ER/IR practices. He began his career at Petroleum 

Company of Trinidad and Tobago Ltd. functioning in both generalist and specialist HR roles.  

Mr. Babooram is a former Council member of the Barbados Employers Confederation and a former 

Director of Columbus Communications Trinidad Ltd.  

Mr. Babooram holds an MBA from Heriot-Watt University, a BSc (Hons) in Management Studies from 

The University of the West Indies, and the AIHR HR Business Partner Certificate.  
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2 SERVICE COMMISSIONS  DEPARTMENT   

The primary function of the Service Commissions Department (SCD) is to provide advisory and support 

services to enable the Service Commissions to discharge their constitutional responsibilities of staffing 

and disciplinary control over the respective services.  

The Department is headed by the Director of Personnel Administration, Mr. Corey Harrison, who is the 

principal adviser to all the Service Commissions. He is the Accounting Officer and has financial 

responsibility (including the management of budgetary allocation) for all the Service Commissions.  

As the Administrative Head, the Director of Personnel Administration is responsible for the efficient 

conduct and work of the SCD. He is also tasked with ensuring that the Department is adequately 

resourced and has the capacity and capability to support the Commission in successfully realizing its 

goals and objectives.  

2.1 POLICE SERVICE COMMISSION SECRETARIAT  

The Police Service Commission Secretariat (PolSCSec): 

i. provides logistical, administrative, and technical support to ensure the efficient               

operationalizing of decisions taken by the Commission;   

ii. supports the Commission in its examination of the performance of the Commissioner of    

Police (CoP) and Deputy Commissioners of Police (DCoPs) through monitoring and 

evaluating the effectiveness and efficiency of police systems, functions, workforce use, 

and operations, using predetermined and agreed indicators and targets;   

iii.  provides administrative and clerical services to the Commissionôs Appeal Tribunal; and  

iv. assists in the dissemination of information and the conduct of the Commissionôs public 

education programmes.   

The Secretariat comprises the following Units:  

Administration Unit   

The Administration Unit provides internal support services that include office management, records 

management, registry services, and facilities management, which contribute to the effective operations 

of the Commission. This Unit is also tasked with assisting the Commission with the processes required 

to establish and maintain Order of Merit Lists for the purpose of making appointments and acting 

appointments. 

Monitoring and Evaluation Unit    

The Monitoring and Evaluation Unit (M&E) periodically reviews programmes, projects, initiatives, and 

processes undertaken by the Trinidad and Tobago Police Service on behalf of the Police Service 

Commission. The resulting findings generated from these reviews are significant factors used by the 

Commission in preparing annual performance appraisal reports on the Commissioner of Police and 

Deputy Commissioners of Police.  

Research and Evaluation Unit   

The Research and Evaluation Unit (R&E) assists the Police Service Commission in developing and 

implementing the performance framework and criteria used by the Commission to appraise the CoP and 

DCoPs. Implementing the framework involves data collection, research, and analysis, which the Unit 
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undertakes to prepare the annual appraisal reports on the performance of the CoP and DCoPs. The Unit 

conducts public surveys to determine levels of trust and confidence in the police and members of the 

TTPS to determine their job satisfaction, well-being, and conditions of work. The Unit also organizes 

focus groups and meetings with stakeholders to assess the quality of service they receive from the TTPS.  

Appeals Unit   

The Appeals Unit provides support to the Commission in the form of case management and 

transcriptional evidence, in accordance with the Commissionôs responsibility to hear and determine 

appeals in respect of disciplinary and promotion decisions of the Commissioner of Police.  

Public Education Unit   

The Public Education Unit is responsible for developing and guiding the Commissionôs public 

education strategy. Its activities include providing communication advice, proactive media relations, 

media monitoring, managing internal communications, public relations, and outreach.  

 Legal Unit  

The Legal Unit of the Service Commissions Department (SCD) provides legal services to the 

Commission. These services include providing legal advice, legal interpretation of relevant Acts and 

Regulations, reviewing documents, and assisting the Commission through extensive legal research on 

issues relevant to its constitutional functions.  

The organisational chart of the Secretariat is at Figure 1.  

Executive Director, Human Resource Management  

Ms. Dale Brizan served as Executive Director, Human Resource Management (Police Service 

Commission) and Secretary to the Commission for the period January 2024 to December 2024.  
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Figure 1: PolSC Secretariat Organizational Chart 
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3 MEETINGS  

3.1 STATUTORY AND SPECIAL   

The Commission conducted its statutory and special meetings virtually, utilizing Microsoft Teams. At 

these meetings, the Commission considered and decided upon matters in relation to its constitutional 

remit.  

The decisions taken at the Commissionôs statutory and special meetings were recorded in Minutes 

which were confirmed at its subsequent meetings.  These Minutes now form part of the Commissionôs 

permanent records. 

3.1.1 STATUTORY MEETINGS   

The Commission held twelve (12) statutory meetings during the year under review.  

3.1.2 SPECIAL MEETINGS   

Nine (9) special meetings were held during the period under review. 

3.2 OTHER MEETINGS 

During the period under review, the Commission held two (2) meetings with the Commissioner of 

Police and members of the TTPS Executive.  

 

From left to right: Deputy 

Commissioners of Police, Ms. Suzette 

Martin, Ms. Natasha George,   

Mr. Junior Benjamin and  

Commissioner of Police, Mrs. Erla 

Harewood-Christopher, Justice 

Judith Jones (Retired) (Chairman), 

Ms. Maxine King, (Member), Mr. 

Rajiv Persad (Member) Mr. Ian 

Ramdhanie (Member), Absent from 

photo- Ms. Maxine Attong (Member)  

               

            

 Police Service Commission 2021 -2024  
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Police Service Commission  2024 to 

present 

From left to right: Mr. Roger Babooram 

(Member) Mr. Ian Ramdhanie 

(Member), Mrs.   Annika Fritz-Browne 

(Member), Mrs. Ethel Hector-Berkerley 

(Member), Dr. Wendell C. Wallace 

(Chairman), Commissioner of Police, 

Mrs. Erla Harewood-Christopher, 

Deputy Commissioners of Police, Mr. 

Junior Benjamin, Ms. Natasha George 

and Ms. Suzette Martin. 

 

 

4 LEGISLATIVE CHANGES A ND THEIR IMP ACT ON THE WORK OF T HE COMMISSION  

4.1 POLICES:  

In 2022 and 2023, the Commission sought to provide greater clarity to the provisions stipulated in 

various Legal Notices in relation to its constitutional functions and established policies regarding: 

1) the qualification and experience required for the offices of Commissioner of Police and Deputy 

Commissioner of Police; 

2) the criteria to be used to determine what constitutes increasing responsibility in law 

enforcement in respect of the office of Commissioner of Police and Deputy Commissioner of 

Police; 

3) the establishment of Order-of-Merit Lists for acting appointment; and  

4) making acting appointments. 

In our 2022  Report, the Commission informed of its Relevancy Policy and its Increasing Responsibility 

in Law Enforcement Policy and in the 2023 Report, the Commission informed of the establishment of 

its Order-of-Merit Policy and its Acting Appointment Policy. 

During the 2024 reporting  period the Commission revised its Order-of-Merit Policy on 23rd April, 2024. 

4.2 GUIDELINES: 

During 2024, the Commission also refined its vetting process by developing vetting guidelines.  These 

vetting guidelines were developed to provide the Commission with a comprehensive framework for 

evaluating candidates for the offices. By adhering to these guidelines, the PolSC aims to ensure that all 

persons nominated for the offices in accordance with the provisions of the Constitution meet the 

threshold set by the PolSC, for appointment to the offices under consideration. 
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5 PERFORMANCE  IN  THE DELIVERY  OF THE  COMMISSIONôS MANDATE  - 

2024 IN  REVIEW  

5.1 APPOINTMENT OF PERSONS TO HOLD OR ACT IN THE OFFICES OF COMMISSIONER AND 

DEPUTY COMMISSIONER OF POLICE   

The PolSC is mandated to appoint persons to hold and to act in the offices of CoP and DCoP.  The 

following provides an overview of the types of appointments made by the Commission: 

Table 1: Types of Appointments 

Appointment Type Definition Basis for Selection 

Substantive 

Appointment 

Permanent appointment in an office 

following a formal selection process 

and endorsement by the House of 

Representatives. 

Pursuant to: 

Á Section 123 (1)(a) of the 

Constitution. 

Á Legal Notices: 

× No. 219 of 2015 

× No. 339 of 2019 

× No. 277 of 2021 

× No. 278 of 2021 

 

Acting Appointment Temporary assignment to perform 

duties of a higher office during 

absence or vacancy of the 

substantive officeholder. 

Pursuant to: 

Á Section 123 (1)(a) of the 

Constitution. 

Á Legal Notices: 

× No. 219 of 2015 

× No.  339 of 2019 

× No. 277 of 2021 

× No. 278 of 2021 

 

Promotion Appointment to an office in the 

Police Service in a range carrying a 

higher remuneration. 

Pursuant to: 

Á Section 123 (1)(b) of the 

Constitution. 

Á Legal Notices: 

× No. 219 of 2015 

× No. 339 of 2019 

× No. 277 of 2021 

× No. 278 of 2021 

 

During the period under review, the Commission did not make any new appointments or acting 

appointments to the offices of Commissioner of Police and Deputy Commissioner of Police in the 

following circumstances: 

1. Mrs. Harewood-Christopher held the substantive office of Commissioner of Police with effect 

from 3rd February  2023. 

2. The Commission in 2022 had appointed the undermentioned officers to act in the office of 

DCoP and these incumbents continued in an acting capacity, pending the conclusion of the 

Commissionôs recruitment and selection process, and subsequent appointments to the office: 
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Table 2: Acting Incumbents 

Á Mr. Curt Simon  

Ĕ December 6, 2022, to a date to be determined by the Commission 

 

Á Mr. Ramnarine Samaroo  

Ĕ December 6, 2022 to 4th March, 2024, prior to proceeding on vacation leave, prior to his 

compulsory retirement from the Police Service. 

 

5.2 ESTABLISHMENT OF ORDER-OF-MERIT LISTS FOR THE PURPOSE OF MAKING ACTING 

APPOINTMENTS 

The Order of Merit List established in 2023 for the office of Deputy Commisioner of Police for the 

purpose of making acting appointments remained valid in 2024 as the Commission was not provided 

with any additional names of qualified officers acting or holding the office of Assistant Commissioner 

of Police, to enable the conduct of  a re-ranking exercise as at 31st July 2024 in keeping with its Acting 

Policy.  However, following the promotion of the Deputy Commissioners of Police in March 2024  the 

Commission, on 15th April, 2024, conducted a re-ranking exercise of officers for the office of 

Commissioner of Police.  The Order of Merit List for the purpose of making acting appointments was 

established on 20th April, 2024. 

 

5.3 MAKE APPOINTMENTS ON PROMOTION AND TO CONFIRM APPOINTMENTS 

5.3.1 OFFICE OF DEPUTY COMMISSIONER OF POLICE: 

During the period under review, following positive resolutions on 16th February, 2024 and 19th March, 

2025 from the House of Representatives in respect of nominations of the undermentioned candidates 

comprising the 2023 Order of Merit List for Deputy Commissioner of Police, the Commission promoted 

the undermentioned officers to the office of Deputy Commissioner of Police. 

1. Mr. Junior Benjamin with effect from 1st March, 2024; 

2. Ms. Natasha George with effect from 1st March, 2024; and  

3. Ms. Suzette Martin with effect from 27th March, 2024. 

 

5.3.2 OFFICE OF COMMISSIONER OF POLICE 

During the period under review, Mrs. Harewood-Christopher held the substantive office of 

Commissioner of Police and attained the compulsory retirement age of 60 years on  

15th  May 2023.   

In accordance with the provisions of Section 75 of the Police Service Act Chapter 15:01, Cabinet in 

May 2023 extended the service of Mrs. Harewood-Christopher for a period of one year. On                       

13th May, 2024 Cabinet again agreed to the extension of service of Mrs. Harewood-Christoper for a 

period of one year from 15th May 2024 to 14th May 2025.  

The Commission must conduct the recruitment and selection process pursuant to the provisions of the 

Constitution and the specified Legal Notices in order to make appointments to the offices of CoP and 

DCoP. 
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Accordingly, in the event that an appointment was required at the end of Mrs. Harewood-Christopherôs 

extended period of service, the Commission commenced its recruitment and selection processes as a 

necessary prelude to the creation and establishment of an Order-of-Merit List. 

5.3.3  RECRUITMENT AND SELECTION PROCESS FOR THE OFFICE OF COMMISSIONER 

OF POLICE 

In accordance with Legal Notice No. 277 of 2021 as amended by Legal Notice 278 of 2021, the 

Commission advertised the office of the Commissioner of Police and placed advertisements in three 

daily newspapers beginning on 12th April, 2024 with a closing date for receipt of application on                

3rd May, 2024.  

Advertisements were uploaded to the Service Commissions Departmentôs website and the websites of 

the Ministry of National Security, Ministry of Foreign Affairs and CARICOM, and the Trinidad and 

Tobago Police Service. The Advertisement was also forwarded  for circulation to the following:   

ü Embassies and High Commissions; 

ü the Caribbean Federation of Police Welfare Associations;  

ü the Caribbean Community (CARICOM) Implementation Agency for Crime and 

Security; 

ü International Association of Chiefs of Police; 

ü Security Industry Association (SIA) ;  

ü International Police Association; and 

ü International Women Police Association. 

 

In light of the changes in the law as a result of the revocation of previous legal notices, the Commission 

utilised its Secretariat to conduct the recruitment process as provided for in Legal Notice No. 277 of 

2021. 

Applicants were required to electronically submit their application forms, curriculum vitae, birth 

certificate, qualifications and any other relevant documents.  

The selection process for the position of Commissioner of Police involved a series of exercises geared 

towards assessing the suitability of persons for the office: 

Ĕ The conduct of Assessment Centre Exercises;  

Ĕ The conduct of Security and Professional Vetting; 

Ĕ The medical examination of all candidates; and  

Ĕ An Interview by the Police Service Commission. 

As at 31st December, 2024 the Assessment Centre Exercises and Medical Examination of candidates 

were completed.   

5.4 PERFORMANCE APPRAISAL OF COMMISSIONER AND DEPUTY COMMISSIONER OF POLICE 

The performance appraisal system developed by the Commission for the roles of the CoP and DCoP 

includes several essential elements.  It begins with clear objectives aligned to constitutional duties of 

the offices and the TTPSô strategic direction. It defines performance criteria and standards, sets 

measurable targets through collaborative planning conveyed in a Performance Appraisal Framework. 

The system relies on diverse, verifiable data to ensure fair and objective assessments and includes a 

structured scoring process, ongoing feedback to support development, and a mechanism to address any 



16 | P a g e 

 

concerns. Confidentiality and data protection as provided for at Section 123 (1) (e) are central to 

maintaining trust and integrity, while periodic reviews ensure the system remains effective and relevant.  

An overview is illustrated below: 

 

Figure 2: Overview of Performance Appraisal System 

The Commission completed Performance Appraisal Reports in respect of the undermentioned officers  

during the year 2024:  

1. Mrs. Erla  Harewood-Christopher  as Commissioner of Police for the period 1st March, 2023 to 

29th February, 2024.  

2. Mr. Curt Simon who acted in the office of Deputy Commissioner of Police for the period            

6th December, 2022 to 18th December, 2023. 

5.5 REMOVE FROM OFFICE AND EXERCISE DISCIPLINARY CONTROL OVER PERSONS HOLDING OR 

ACTING IN THE OFFICES  

The Commission did not exercise these functions during the period as matters received did not meet the 

threshold to initiate any disciplinary action in respect of any of the officers. 

5.6 MONITORING THE PERFORMANCE OF THE TRINIDAD AND TOBAGO POLICE SERVICE 

5.6.1  MONITORING OF TTPS PROCESSES, SYSTEMS AND INITIATIVES   

During the year 2024, data collection activities were undertaken by the Monitoring and Evaluation Unit 

of the Police Service Commission Secretariat to facilitate the PolSCôs monitoring function in respect of 

the performance of the Commissioner and Deputy Commissioner and, by extension, the TTPS.  

The Commission, in the execution of its mandate and in accordance with Section 123, requested and 

received reports/plans/policies from the Commissioner of Police as outlined hereunder.  

¶ Biannual Periodic Reports for the Trinidad and Tobago Police Service 

¶ Fleet Management Policy 

During 2024, the PolSC Secretariat provided the necessary data for the Commission to monitor several 

processes, systems, and initiatives in the Police Service. These included: - 

1. Financial processes at Police Stations, Divisions and Branches such as  

¶ Imprest Cash Management  

¶ Revenue Collection at Police Stations 

2. Fleet Management  

1. PolSC Sets Targets & Competencies

2. PAF Shared with CoP & DCoPs for Input

3. Monitoring & Data Collection 
(Secretariat)

4. Scoring Calculations Completed

5. Final Appraisal Interview Conducted
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¶ Care and maintenance of police vehicles  

¶ Adherence to procedures  

¶ Deployment and Serviceability of motor vehicles  

3. Updating of Standing Orders and internal policies  

4. Creation of policies to guide operations e.g. Gender-based Violence Policy 

5. Warrant execution rate  

6. Implementation of e-services such as: e-report system,  EmployTT, Firearm Users Licence, 

Certificate of Character 

 

5.6.2 PUBLIC TRUST, CONFIDENCE AND SATISFACTION SURVEY 

During the period 17th September, 2024 to 8th October, 2024 , the Commission undertook the 2024 

Public Trust, Confidence and Satisfaction Survey of the Trinidad and Tobago Police Service (TTPS), 

to determine the extent to which policing services in Trinidad and Tobago had an impact on the 

citizenry.  

The Commission utilized the results in the determination of the extent to which the police service meets 

its goals and targets in accordance with the Commissionôs mandate to monitor the efficiency and 

effectiveness of the discharge of the Commissioner and Deputy Commissioners of Police functions.  

The survey was administered electronically through emails to various stakeholder organizations. 

Additionally, as part of a contracted advertising campaign, the survey was placed on digital media 

platforms where members of the public could access the survey questionnaire online. Stakeholder 

organizations as well as government ministries and departments were asked to assist by posting the 

survey link on their respective websites and social media platforms. The survey was also administered 

in-person during field interviews by designated staff of the Service Commissions Department. 

Three thousand, eight hundred and eighty-seven (3,887) responses to the survey were received, and as 

in previous years, the participation rate of females was higher than males (54.6% vs. 42.4%).  

The survey results offered a snapshot of the levels of public trust and confidence in the police service, 

as well as fear of crime.  

 

Figures 3 to 8 refer. 

 
Figure 3: Reason for contact with the police in 2024 

13.8%

30.7%

5.2%

11.7%

4.0%

18.3%

16.2%

0% 5% 10% 15% 20% 25% 30% 35%

To report an emergency

To report a crime

To obtain roadside intervention/assistance

To obtain information

To give a tip/information

To report an accident

To apply for a permit, license or certificate
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Figure 4: Level of customer service satisfaction/dissatisfaction, based on interaction with the police in 2024 

 
Figure 5: Satisfaction with police performance 
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Figure 6: Public trust in the Police Service 

 

 

 

 
Figure 7: Public confidence in the policeôs ability to address crime 
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Figure 8: Fear of crime - % of respondents for the years 2020, 2022, 2023 and 2024 

 

5.7 HEARING AND DETERMINATION OF APPEALS IN PROMOTION AND DISCIPLINARY MATTERS 

5.7.1 STATUS OF APPEALS   

In accordance with Section 123 (1) (f) of the Constitution, the Police Service Commission is empowered 

to hear and determine appeals from decisions of the Commissioner of Police or of any person to whom 

the powers of the Commissioner of Police have been delegated, in relation to appointments on 

promotion or as a result of disciplinary proceedings brought against a police officer appointed by the 

Commissioner of Police.  

The Police Service Commission (Appeal) Regulations, Legal Notice No. 270 of 2009, outline the 

procedure for the hearing and determination of appeals.   

During the period under review, the Commission continued to conduct case management conferences, 

hear appeals, and deliver judgments by electronic means only. As of 31st December 2024, four (4) 

matters were outstanding before the Police Service Commission.  These matters were at different stages. 

Two matters had started and had been adjourned; while the remaining two were awaiting a scheduled 

case management hearing and record of proceedings to be filed. 
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Thirty Eight (38) Appeal Hearings and one (1) Case Management Conference were scheduled during 

the year under review. Table 3 provides a status of the activities undertaken by the Commission during 

the period under review. 

 

Table 3: Status of promotion and disciplinary appeals 

Appeals carried 

forward to  

2024 

Matters filed Matters heard 
Matters 

adjourned 

Matters 

determined 

   Matters 

outstanding 

18 

Promotion Disciplinary  Promotion Disciplinary  

2 19 4 

1 2 1  18 

  

An overview of the status of promotion and disciplinary appeal matters that are outstanding is provided 

in Table 4.  

Table 4: Status of outstanding promotion and disciplinary matters as of  31st  December 2024 

 MATTERS OUTSTANDING  

Year Promotion matters Disciplinary matters 

2011 Nil  Nil  

2012 Nil  Nil  

2013 Nil  Nil  

2014 Nil  Nil  

2015 Nil  Nil  

2016 Nil  Nil  

2017 Nil  Nil  

2018 Nil  1 

2019 Nil  Nil  

2020 Nil  Nil  

2021 Nil  Nil  

2022 Nil  Nil  

2023 Nil  Nil  

2024 1 2 

TOTAL  1 3 

 

5.8 DISCIPLINARY MATTERS AGAINST POLICE OFFICERS 

Prior to the Constitution (Amendment) Act, No. 6 of 2006, the Commission had the authority to 

discipline all police officers.  Section 123B (2) of the Constitution provides that:  

123B(2) Any matter which, immediately before the effective date specified in 

subsection (1), is pending before the Police Service Commission or before any 

person or authority to whom the power to deal with such matters has been delegated 
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by the Police Service Commission, shall, from the effective date specified in 

subsection (1), be continued before the corresponding Police Service Commission 

after the commencement of this Act (i.e. 1st January 2007) or the said person or 

authority, as the case may require.  

In accordance with 123B (2) of the Constitution as stated above, the Commission has before it, ten (10) 

matters, all of which are before the courts of Trinidad and Tobago. The Commission awaits the 

completion of these matters in the courts in order to make a final determination of these matters. 

5.9  FREEDOM OF INFORMATION (FOI)  REQUESTS 

The Freedom of Information Act 

(1999) gives members of the public 

a general right (with exceptions) of 

access to official documents held 

by public authorities.   

For the year under review  the 

Commission received six (6) 

applications, which amounted to 

twenty-seven (27) individual 

requests as compared to 2023 

where five (5) applications for 

access to information under the 

Freedom of Information Act of 

1999 were received, amounting to 

nineteen (19) requests.  Figure 9 

refers.   

Table 5 below gives a summary of the nature of requests received in 2024. All  requests received within 

2024 were finalized. 

Table 5: Nature of FOI requests 

Nature of FOI Requests No. of Matters 

Information/Copy of Documents 20 

Qualifications of Officers 2 

Results from assessments 2 

View Confidential File                     3 

Total 27 

 

5.10 COURT MATTERS 

Four (4) court matters involving/relevant to the Police Service Commission were filed in 2023.  The 

status of one High Court Matter filed in 2021 involving the Police Service Commission is ongoing, as 

outlined in Table 6.  

2023 2024

No. of Requests 19 27

19

27
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Figure 9 Number of FOI requests to the PolSC: January 2024- December 2024 
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Table 6: Court matters 

MATTER  Action Decision 

CV 2023 ï 00461 of 2023 

In the High Court of Justice 

between GLEN DILLON 

and THE POLICE SERVICE 

COMMISSION and the 

ATTORNEY GENERAL 

OF TRINIDAD AND 

TOBAGO 

 

Filed for Judicial Review: 

A declaration that the decision of the 

First Defendant made on November 16, 

2022, whereby the First Defendant 

failed to nominate the Claimant for the 

acting position of Deputy 

Commissioner of Police on the 

purported basis that the Claimant failed 

to meet the requirements for the said 

position in accordance with the First 

Defendantôs policy entitled ñRelevancy 

Policy for Offices Of Commissioner 

and Deputy Commissioner of Police, 

Trinidad and Tobagoò is unlawful in 

that it was made in breach of the rules 

of natural justice and the principles of 

procedural fairness. 

On 27th November, 2024 the 

Honourable Justice Rampersad 

delivered Oral judgment  

wherein he dismissed the 

Claimant's claim and ordered 

that the Claimant pay the 

Defendants' costs of the claim 

to be quantified pursuant Part 

67.12 of the CPR before the 

Assistant Registrar of the 

Supreme Court in default of 

agreement. In summary, the 

Judge was not satisfied that the 

claim reached the legal or 

evidential burden to show that 

the Commission's decision was 

flawed and he further found 

that the Commission took into 

account all the relevant matters. 

Written Judgment being 

awaited.  

CV 2023 ï 03004 of 2023 

In the High Court of Justice 

between ZAHEER ALI and 

THE POLICE SERVICE 

COMMISSION and the 

Attorney General of Trinidad 

and Tobago 

 

 

 

CA P141/2024 

Claim No. CV 2023-03004 

Zaheer Reaz Ali v The Police 

Service Commission and the 

Attorney General of Trinidad 

and Tobago  

 

Filed for Judicial Review: 

-in the matter of the violation of the 

Constitutional Rights of Zaheer Reaz 

Ali to protection of the law under 

Section 4(b) and right to equality of 

treatment  from a public authority in the 

exercise of its functions under section 

4(d) of the Constitution of Trinidad and  

Tobago Act No. 4 of 1976. 

On 27th March, 2024 Justice 

Wilson produced Findings and 

Conclusions  rejecting each of 

the Claimant's contentions 

dismissing the claim  

 

Written Judgment being 

awaited. 

 

 

 

On 8th May, 2024 Notice of 

Appeal and an Affidavit  filed 

by Claimantôs Attorney-at-

Law. 

No decision on this matter 

during the period of review 

CV 2023 ï 04152 of 2023 

In the High Court of Justice 

between GIDEON 

DICKSON and THE 

POLICE SERVICE 

COMMISSION and the 

Filed for Judicial Review:  

- to challenge action/conduct whereby it 

was advised that he did not satisfy the 

criteria for eligibility or consideration 

for promotion to the office of Deputy 

Commissioner of Police as he did not 

possess the requisite qualifications for 

No decision on this matter 

during the period of review. 
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MATTER  Action Decision 

Attorney General of Trinidad 

and Tobago 

 

the office, in the form of any other 

relevant Masterôs Degree.  

CV 2023 ï 02275 of 2023 

In the High Court of Justice 

between RAVI BALGOBIN 

MAHARAJ and The  Cabinet 

of the Republic of Trinidad 

and Tobago and the Attorney 

General of Trinidad and 

Tobago  

 

The Police Service 

Commission (Interested 

Party) 

 

 

CA S017/2024 RAVI 

BALGOBIN MAHARAJ v 

THE CABINET OF THE 

REPUBLIC OF TRINIDAD 

AND TOBAGO, THE 

ATTORNEY GENERAL 

OF TRINIDAD AND 

TOBAGO AND THE 

POLICE SERVICE 

COMMISSION 

Privy Council Appeal No 

0049 of 2024 

 

 

Mixed Claim for  Judicial Review and 

relief pursuant to the Constitution: 

-in the matter of the extension of the 

service of Erla Harewood-Christopher 

in the office of Commissioner of Police   

                          AND  

-in  the matter of the interpretation of 

the Constitution of the Republic of 

Trinidad and Tobago including Section 

123 thereof and the Police Service Act 

Chapter 15:01 including Section 75 

thereof 

On 16th January, 2024 the 

Honourable Justice Ricky 

Rahim delivered judgment on 

the matter dismissing the claim 

for judicial review challenging 

the extension of the service of 

the Commissioner of Police, 

Mrs. Erla Harewood-

Christopher  

 

 

 

 

 

Mr. Ravi Balgobin Maharaj 

appealed the decision of Justice 

Rahim dismissing his claim for 

judicial review challenging the 

extension of the service of 

Commissioner of Police, Mrs. 

Erla Harewood-Christopher. 

The Commission decided that it 

did not wish to participate in 

the Appeal of the decision of 

Justice Rahim in the 

aforementioned matter 

On 8th May, 2024, the Court of 

Appeal affirmed the trial 

judgeôs decision on the issues 

appealed and dismissed the 

appeal. 

On 16th May, 2024 Application 

for Conditional Leave to appeal 

to the Privy Council by Ravi 

Balgobin Maharaj against 

the decision of the Court of 

Appeal dismissing the appeal in 

the Erla Harewood-Christopher 

matter.  

The Commission decided that it 

would not be appearing on the 

application in the same way 
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MATTER  Action Decision 

that it did not appear on the 

appeal. 

Privy Council Appeal No 

0049 of 2024 - On 19th 

December, 2024 judgment 

delivered:   

ñFor all these reasons which 

are similar to those given by 

the Court of Appeal, section 

75(a) of the 2006 Act is not 

unconstitutional and there is 

nothing unlawful in the 

decision of the President to 

extend the service of the 

Commissioner beyond her 

normal retirement age. The 

Order is therefore lawful. The 

Board accordingly dismisses 

this appeal.ò  

 CV 2021 - 02670  

In the High Court of Justice 

between ANAND 

RAMESAR  and THE 

POLICE SERVICE 

COMMISSION 

 

Filed for Judicial Review (Matter 

commenced in 2021): 

-in the matter of the decision of the 

Police Service Commission to deem the 

application of Anand Ramesar for the 

position of Commissioner of Police 

ineligible to proceed to the next phase 

of the recruitment  and Selection 

process in the appointment of the 

Commissioner of Police. 

No decision on this matter 

during the period of review 

 

6 INSTITUTIONAL  STRENGTHENING   

6.1  RECOMMENDATIONS ON THE REFORM OF THE POLICE SERVICE COMMISSION 

In March 2024, the Police Service Commission (PolSC), along with the other four Service 

Commissions, was invited to submit its recommendations on the reform of the Police Service 

Commission to the National Advisory Committee on Constitutional Reform. These submissions were 

intended to be considered alongside the joint recommendations of the Service Commissions. The 

amendments proposed by the Commission, outlined below, sought to increase its independence, 

encourage public confidence and increase its oversight of the Police Service. 

1. INDEPENDENCE AND THE REMOVAL OF THE PERCEPTION OF POLITICAL 

PATRONAGE AND INFLUENCE  

    Tenure  

Á The tenure of the members of the Commission be mandated to be a minimum of five years for 

each member. 
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Á The tenure of the members of the Commission be no less protected than the tenure of members 

of the other Service Commissions. 

Á The removal of the Commissioner of Police from the ambit of section 75 of the Police Service 

Act Chap 15:01 and the retirement age of the Commissioner be extended to the age of 65.  

Method of appointment of the members of the Commission and persons to the offices of      

Commissioner of Police and Deputy Commissioner of Police. 

Á The removal of the requirement of the approval of the House of Representatives for the 

appointment of members to the Commission.  

Á The removal of the requirement of the approval of the House of Representatives for 

appointment to the offices of Commissioner of Police and Deputy Commissioner of Police.  

2. INCREASED MANDATE OF THE COMMISSION 

Á The Commission be consulted on the establishment of the criteria for appointment to the 

offices of Commissioner and Deputy Commissioners of Police. 

Á The current remit of the Commission be widened to include the monitoring of persons holding 

the office of Assistant Commissioners of Police.  

Á The current ambit of section 123 of the Constitution be widened to give the Commission power 

to compel relevant organisations to provide it with information for the purpose of security 

vetting of candidates, for the offices of Commissioner and Deputy Commissioners of Police.  

Á Grant the Commission full audit powers with respect to the Police Service to ensure effective 

monitoring of the performance of the Commissioner and Deputy Commissioner of Police. 

Á Give the Commission oversight of the processes for recruitment, promotion of officers,  

performance management, and the disciplinary process, including the establishment of 

standards of conduct, and the strategic direction of the Police Service. 

Á  Amend Section 127(1) of the Constitution to permit the Commission to delegate its appellate 

function to a tribunal comprising persons other than members of the Commission.  

3. ACCEPTANCE OF SOME OF THE RECOMMENDATIONS OF THE MULTI- SECTOR 

REVIEW TEAM 

Á Membership of the Commission be increased from 5 to 7 to include persons experienced in 

public policy and monitoring and evaluation.  

Á Appoint a Deputy Chairman who shall act as Chairman in instances where the Chairman is 

absent.   

6.2 POLICE SERVICE COMMISSION REGULATIONS 

The Commission in November 2024, completed the review and update of the Police Service 

Commission Regulations which was submitted for approval of the Honorable Prime Minister,  in 

keeping with section 129 (1) of the Constitution of the Republic of  Trinidad and Tobago. 
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6.3 STAFFING OF THE POLICE SERVICE COMMISSION SECRETARIAT 

During the period under review, the Service Commissions Department continued its discussions with 

the Public Management Consulting Division of the Ministry of Public Administration on proposals for 

restructuring the Police Service Commission Secretariat.  The Secretariat is currently not operating with 

the required staff nor the full staff complement, which continues to be challenged to carry out the 

Commissionôs mandate. The approval of the new structure and subsequent staffing to carry out the 

directions of the Commission will enable it to achieve its constitutional mandate. 

 

7 BUDGETARY  ALLOCATION  AND EXPENDITURE  OF THE  POLICE  SERVICE 

COMMISSION  FOR THE  PERIOD JANUARY  ï DECEMBER  2024  

As illustrated in Table 7, the Police Service Commission was allocated funding through the Service 

Commissionôs Department in the amount of $6,315,100 during the fiscal year 2024, to finance the 

Commissionôs activities in relation to recurrent expenditure. During the year, total expenditure was 

$5,557,358.91. 

A comparison between 2024 and 2023 showed a net increase ($1,480,597.91) in expenditure over the 

period. The increase is primarily in the categories of: (1) Fees which incurred costs of $1,983,750 in 

2024 versus $926,280 in 2023 and (2) Rent/Lease - Office Accommodation and Storage which incurred 

costs of $2,435,208.75 in 2024 versus $1,873,238 in 2023.  

While  the expenditure in 2024 exceeded the previous period, the approved allocation was not fully 

expended by $757,741.09. The main area of expenditure was Rent/Lease - Office Accomodation and 

Storage, with a positive variance of $187,391.25.  Additionally, actual expenditure on Other Contracted 

Services ($284,769.07) is below the revised allocation ($789,000), resulting in a variance of 

$504,230.93 which accounts for the lower than allocated spend for the year in review. 

Table 7: 2024 Budget Allocation and Actual Expenditure 

Item Sub-Item 

Origin al 

Allocation 

($) 

Revised 

Allocation 

($) 

Actual 

Expenditure 

($) 

006: 

Police Service 

Commission 

04 Electricity 200,000 200,000 198,940.85 

05 Telephones 20,000 20,000 16,709.40 

08 

Rent/Lease ï Office 

Accommodation and 

Storage 

2,247,900 2,622,600 2,435,208.75 

23 Fees 500,000 1,983,750 1,983,750 

28 
Other Contracted 

Services 
885,000 789,000 284,769.07 

37 Janitorial Services 153,000 165,750 165,750 

43 Security Services 300,000 473,000 472,230.84 

62 
Promotion, Publicity 

and Printing 
0 0 0 
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Item Sub-Item 

Origin al 

Allocation 

($) 

Revised 

Allocation 

($) 

Actual 

Expenditure 

($) 

66 

Hosting of 

Conferences, 

Seminars and Other 

Functions 

0 61,000 0 

Total 4,305,900 6,315,100 5,557,358.91 

 

8 THE  YEAR  AHEAD  

The year 2024 proved to be a defining year for the PolSC as for the first time under its remit there are 

three substantive incumbents in the offices of Deputy Commissioner of Police and a substantive 

Commissioner of Police, an achievement that augers well for the future.  

For 2025, the PolSC anticipates the development of its Strategic Plan to provide guidance in achieving 

its mandate. The Commission also looks forward to conducting stakeholder engagements to  strengthen 

and maintain collaborative efforts to better serve the citizenry.   
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9 APPENDICES 

 
Ç The Constitution (Amendment) Act, No. 6 of 2006  

Ç The Commissioner of Police and Deputy Commissioner of Police (Acting Appointments) 

(Selection Process) (No. 2) Order, 2009  

Ç Police Service Commission (Appeal) Regulations ï Legal Notice No. 270 of 3rd December 2009  

Ç The Commissioner of Police and Deputy Commissioner of Police (Selection Process) Order, 

2015, Legal Notice No. 218 of 16th December 2015  

Ç The Appointment of the Commissioner of Police and Deputy Commissioner of Police 

(Qualification and Selection Criteria) Order, 2015, Legal Notice No. 219 of 16th December 

2015  

Ç The Appointment of the Commissioner of Police and Deputy Commissioner of Police 

(Qualification and Selection Criteria) (Amendment) Order, 2019, Legal Notice No. 339 dated 

4th November 2019  

Ç The Commissioner of Police and Deputy Commissioner of Police (Selection Process) Order, 

2021, Legal Notice No. 183 of 17th June 2021  

Ç The Commissioner of Police and Deputy Commissioner of Police (Selection Process) (No. 2) 

Order, 2021, Legal Notice No. 277 dated 25th November 2021  

Ç The Commissioner of Police and Deputy Commissioner of Police (Selection Process) (No. 2) 

(Amendment) Order, 2021, Legal Notice No. 278 dated 26th November 2021  

Ç The Deputy Commissioner of Police (Extension of Service) Order, 2022, Legal Notice No. 6 

dated 18th January 2022  

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 


